Board Meeting Meet 20260110

Present:  Ronald, Mable, Prahbu, Suseelo,  Josphen, Joy, Sheilla,
Absent : Rowenna,
Fundraiser must be approved by the Board and must have full disclosure on monthly reports 
Opened meeting with Pray on Zoom  596 648 8008 pw 089544

1) Open Prayer 06:02  Pastor Mable 
2) Old Minutes are the responsibility of Board Members to read 
a. All are posted on the website 
3) Financial Statement :  Financial report given by Pastor Ron
a) GLI – 
b) See Attached Spread Sheet 
c) Financial Report 
a. Financial Assistance :
i. Patricia Sawo (Kenya) from Beth Thorton               0.00
ii. India 				                  0.00	
iii. Agape Love 				 	406.99
iv. Alice Kenya 					    0.00
v. Janak Budhamagar 				    0.00
vi. Lillian Achen				
b. Total Assistance 					406.99
c. Income 	
i. Donation Cash Box 			$ 0
ii. PayPal 
1. Laura Yorba 			$        0.00
2. Beth Thorton			$         0.00
iii. Tithe Pastor Ron			$   1150.00
iv. Book Royals 			$        6.29
d. TOTAL INCOME 				$  1156.29
e. Total Expenses 				$     583.28
f. Available    					$    573.01
g. Finical- accepted   -  Yes accepted 
d) Bills that Need Paying 
a. Avista 		6150.00-As much as Possible 
b. City 		940.00	
c. Century Link 	374.00	Now in Collection 
d. Direct TV 		355.56	

4) Fundraiser – 
a. Google Ads
1. Up and running see report  brought in .44 in March total of  1.35 and should pay out next month
b. Fundraising Coordinator open all countries 

c. Grants – 
i. No Grant to work on we would not qualify for any of the new grants 

5) Ministry Reports 

a. Sheilla -Reports -Doing Evangelist work was the focus, door to door Evangelism 
b. Had a Major Rain that damage building and corps 
c. Daily fellowship with the Children and Educating 470 Student -and counseling – 14 volunteers – teaching  So Parent are helping out what they can 
d. Feeding them as well 
e. Orphanage are receiving breakfast 35, lunch 60, and dinner 35  
f. Wednesday and Sunday Services with 40 and 60 in attendance - and are doing homes service on Tuesday Uganda- progressing well=we are having about 20 and above in fellowship
g. Harvested several crops to garden to feed all –getting a good balance of food for the children
h. Working with several Ministry around the Africa but they want money first not true fellowship, and not real theology of GLI. 
i. Friends from Netherlands are going to put up 3 new school classrooms 
j. Ministry growing and the tithes are going to buy key boards and instruments 

6) Director of International relations /Vice President report  
a. Working with India, Nepal  
b. Possible War in Nepal and up rising with India
c. India – Financial struggles need prayer 
i. New Church is having problems because of attacks and is not allowed to open
ii. Have not been able to support the financial support for the pastors
iii. Government has change and making it difficult on the Ministry
iv. Love Feast (3) day of fasting and Prayer  Needs (100) for fund for 800-900 people Need by the 36th of Sept – 26th Pastor Ron will send 200 for the love feast
d. Starting Curry Center- the walls are going up and working is progressing, need a roof though Government is providing about 90% of the cost we need about 1500 for our portion. 
e. Donating Land for Women’s Home and Orphanage 
f. Pray for the women providing services in the Food Bank and the Clothing Banks 
g. Planning for Camp- which will have lab test – and a 10 dollar medical check up – 
h. Construction is happen now for the Homeless families that we have been working with for the last several years
i. Outreach happening next month for 500-600 in two different village 
j. New Weekly Love Feasts, for 60 to 70 a week
k. Down to 15 ministries in India. 
l. Clothing and Food Bank is growing and doing  Got 30m set of clothing for the women and 2 set s of clothes for the disable men

7) Proposal 
a. See Reports for India, Kenya, Nepal -Motion Carried 

8) Financial statements from Every Member 

a. We need accounting of all organization 
b. Reports Due 1st Monday of Every Month
i. Monthly Word Document report, narrative of Month Activities, Monthly Budget Report, Request for the following months budget
ii. Time Sheet
iii. Monthly Excel Document Report- Daily activities report-includes small narrative of daily activities that makes up the Monthly Word Document report. Along with daily Ministry numbers that make up the Yearly/ Monthly Summary Report 
iv. Yearly/Monthly Report-Excel Document- takes the totals at the bottom of the Monthly/Daily Report and place in the appropriate column in the Yearly/Monthly Report!!!!
9) Meeting rules:
a. Please mute (turn off) mikes unless talking as the back ground noise was to much today 
b. Wait at least 2 seconds from the last sound heard before speaking as it will preventing walking on another speaker
c. Let us all ensure we are promoting God’s Love in everything we do
10) Bible College
a. No Students 
11) New Business Ministry :  Surgery went well and I am resting at home, Disability for my left ankle and Right Knee where approved, and yesterday the Carpal Boss of hands where approved I am now at 90% Disable. I have a meeting on the 14th for my hip and my back, praying that it will be approved and I go to 100% Disability!!!! Complete the renewal of our license !!!!


Prayer Request –  Prayer for my back and my hip and funding of GLI as a whole 
Meeting  2nd  Saturday of Every Month at 6:00 PST     
Closed Pastor Jospeh  06:23 !!!!! 


Ministry and Financial Reports
India
1.Gas :- 100 dollars
2.grosseries :-7000rupees(100)$
3.rice and water :-2000rupees(30$)
4.television ministry :-2500 ( 32 dollars )
5.Medical bills of mine and suseela:- 100$
6 television service 50$
8 joy scanning 50$
Total spend 462$ (- 950) Received from church offering received
Remaining fund : 50


India other branches andhra Pradesh 21 branches

Gas: 520dollars
Groceries :1600dollars
Medicines :1550 dollars
Education :630dollars
Food Bank :2000$
Love feast 2000$
Available 850dollars
Total spend $13000
Received from offerings 12700$

Nepal 
Ministry Financial Report of August 2025 of Nepal.
1. Gave fund Bijuli Budha = $50
2. Gave small fund to Remesh's mother = $20
Net Total = $70
Note: $Seventy
The fund was given by my wife Sushila and younger sister Rina.

Uganda 
	No 
	Item
	Activities Carried out

	1
	 Held Counseling session for  adults,  youths and children 
	We held counseling sessions for youths and Children who were emotionally, spiritually and physically down. 

	2
	Held 4 Sunday services 
	60 people attended per service every Sunday. 

	3
	Provided food to Orphans, youths, adults and widows. 
	Fed over 80 people daily. 

	4
	Provided education to children 
	We are having 470 children. 

	5
	Held   Prayers  meetings with community members 
	Preached  the gospel to win souls 





	                            MARCH BUDGET  FOR  GLI UGANDA 2025
	
	

	ITEM
	QUANTITY
	TOTAL COST  (monthly) 

	 Food 
	1
	1,000,000

	Transport 
	6
	100,000

	Basic needs, medicine, saloon and clothes  for kids
	1
	400,000

	Total
	
	1,500,000

	                                     APRIL  BUDGET  FOR   GLI UGANDA 2025
	
	

	ITEM
	QUANTITY
	TOTAL COST  (monthly) 

	Food and basic needs
	
	700,000

	Scholastic  materials 
	
	400,000

	Transport to win souls for Christ 
	
	200,000

	Internet and  Airtime
	
	100,000

	Tithe 
	
	150,000

	Total 
	
	$ 500 =1,650,000








Proposed Budgets 
India 
Ministry proposals : urgent need required funds for church roof repair 500$

Proposals 
Bibles 1000$
Sound system 500$

Nepal 
Me, my wife and church members are praying for church building. We need about $ 27,000 US Dollar to complete the building. Now we have just half $ 13,500 US Dollar to complete the church building. So please remember in your prayer for remaining funds and raise the little amount of funds which help to complete the building. This is the proposal of church building construction cost. So please pray the fund which we need.
a. Cements 500 pieces = $2890 US Dollar
b. Steel 10000 kg = $ 4650 US Dollar
c. Sand = $ 12400 US Dollar
d. Aggregate or Gravel = $1400 US Dollar
e. Bricks 20000 pieces = $ 2200 US Dollar
f. Tiles and Marbles = $ 1000 US Dollar
g. Plumbing = $ 1000 US Dollar
h. Sanitary = $ 900 US Dollar
i. Windows and Door = $ 1000 US Dollar
j. Painting = $ 1400 US Dollar
k. Boundary, Gate & Other = $ 1500 US Dollar
l. Miscellaneous = $ 480 US Dollar
Total cost = $ 18920 US Dollar
Total Labor Cost = $ 6400
Engineer & Architecture = $ 1200
Total Construction Cost = $ 27,000 US Dollar
Note: $ Twenty Seven Thousand US Dollar only. We have $ 13,500 US Dollar only and we need a $13,500 US Dollar fund.
Uganda

	
                                    Nov  BUDGET  FOR   GLI UGANDA 2024
	
	

	ITEM
	QUANTITY
	TOTAL COST  (monthly) 

	Food and basic needs
	
	700,000

	Scholastic  materials 
	
	400,000

	Transport to win souls for Christ 
	
	200,000

	Internet and  Airtime
	
	100,000

	Tithe 
	
	150,000

	Total 
	
	$ 500 =1,650,000


    
