
Preventing corruption
A practical approach



• Understand the key elements of preventing 
corruption
• Practical ways of implementing prevention 

principles
• Relationship with:

oHuman rights
o2030 Agenda for Sustainable Development

Objectives



Concepts



Accountability



Conflict of interest



The 2030 Agenda for Sustainable Development



The UN Convention against Corruption 
(UNCAC)

• Prevention
• Criminalization
• International Cooperation
• Asset Recovery
• Technical assistance
• Mechanisms for implementation



What is corruption?

• Bribery
• Embezzlement of 

property 
• Trading in influence
• Abuse of functions
• Illicit enrichment
• Laundering the 

proceeds of crime
• Concealment
• Obstruction of justice



Prevention



Accountability

Conflict of 
interest

Expected outcome



• Funds
oObtaining funds
oUsing funds
oReturning funds

• Relationships
oRecruitment
oProcurement

• Staff conduct
• Compliance with legislation

What are we 
accountable 
for?



Accoutntability

Donors

Beneficiaries

Community

Other 
stakeholders

Partners

Government

Who are we 
accountable 
to?



How?



• How do we expect and want our staff to behave?
oCode of conduct
oPolicies on misconduct

• How do we hire our staff?
oRecruitment guidelines

• How do we minimize perceived or actual conflict of interest?
oPolicies on:

§ Relationships (e.g., family)
§ Relationships with external stakeholders (e.g., vendors, beneficiaries, partners etc.)
§ Salaries and benefits
§ Career progression and structure

Staff conduct





• Ensure:
oFairness
oCompetition
oTransparency
oValue for money
oObjectivity

• Avoid conflict of interest

Procurement



Procurement

• Separation of duties
oDedicated procurement 

team
• Disclosing potential 

conflicts of interest
oEnsures objectivity

• Objectivity
oClear requirements
oClear assessment criteria
oCompetition

• Transparency
oPublic notice

• Clear guidelines on 
exceptions



• Key element of accountability
• Allows scrutiny when requested
• Auditing: ensures compliance with:

o Internal and external commitments
oDonor requirements
oLocal legislation

• Recording of all formal processes:
oRecruitment
oAcquisitions of goods and services
oPayments (e.g., book keeping)

• Example: recording changes to internal policies
oDifferent versions and updates of rules should be kept
oShows evolution

Record 
keeping



Transparency and 
reporting

• What to make public
oActivities
oRules and regulations
oBudgeting, income, 

expenditure and donors
oProcurement

• Who you report to
• How you report

oPublish online
oSend via email/writing

• When you report
oUpon request
oProactively



SDG targets

• Purpose of the UN Convention 
against Corruption
• Realization of human rights and 

sustainable development
• Whole of society approach



SDG targets

• Chapter 2 of UNCAC
• Practice what you preach

oHow do you wish your government 
to work?



SDG targets

• Chapter 2 of UNCAC
oArticle 13: participation of society

• Human rights:
oThe right to participate in the 

conduct of affairs (ICCPR and CRC)
• Ownership:

oDonors, beneficiaries, stakeholders



SDG targets

• Chapter 2 of UNCAC
oArticle 13: access to information

• Human rights:
oThe right to access information 

(ICCPR and CRC)
• Accountability



SDG targets

• Chapter 2 of UNCAC:
oArticle 13: education

• Human rights:
oRight to education (ICCPR and CRC)

• Mobilize society to prevent 
corruption
• unodc.org/e4j





@DohaDeclaration
#Act4RuleOfLaw

unodc.org/dohadeclaration unodc.org/e4j

unodc-e4j@un.org

More information


