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2023 AGM Minutes

Annual General Meeting Agenda
20th August 2023, 3:00pm
St Clair Recreation Centre, Function Room

1. Welcome

We acknowledge this land that we meet on today is the traditional lands for the Kaurna people and that
we respect their spiritual relationship with their country.

We also acknowledge the Kaurna people as the custodians of the Adelaide region and that their cultural
and heritage beliefs are still as important to the living Kaurna people today.

We also pay respects to the cultural authority of Aboriginal people visiting/attending from other areas
of South Australia/Australia.

Apologies: Nil
Minutes from previous AGM: Moved Andrew Brook Seconded Craig Gilbert Passed unanimously
Business Arising from previous AGM: Nil
Presentation of Reports - tabled Reports Moved Kendi Whitmore Seconded Crsig Gilbert Passed
unanimously

*=  President Report

=  Treasurers Report

=  Junior Report

=  Senior Womens Report - Not Available

=  Senior Mens Report
6. Special Resolution Proposed Life Members / Hall of Fame Members Board Ratified Moved Kendi
Whitmore Seconded Paul Gobell Passed unanimously

Ll o

Bowen Eddy -Kerr
Carly Rehbein
Matthew Rehbein
Thomas Husrcombe
Toby Woollcock

James Pergat

r A Special Resolution to change numbering in constitution Moved Craig Gilbert Seconded Scott
Whitmore Passed unanimously

8. Special Resolution to change Life Membership classification Moved Paul Gobell Seconded Passed
unanimously

9. Election of Officers

Moved Paul Gobel Seconded Kendi Whitmore Passed unanimously

Director Positions
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13.

14.

2023 AGM Minutes

Vice President — 2 year appointment- nominee Jason Joynes
Secretary — 2 year appointment nominee Mathew Kennedy
General Board Members — 1 year term (up to 5 positions)
Nominees Nigel McKenna, Andrew Brook, Jessica Le, and Kendall Hawke
Ming Tan has made a great contribution to the board and we thank him for his work in 2023

Appointment of Club Officer — Mathew Kennedy Moved Andrew Brook Seconded Scott Whitmore
Passed unanimously

Appointment of Club Patron — Criag Gilbert Moved Mathew Kennedy Seconded Nigel McKenna
Passed unanimously

Appointment of Auditor =TBA move to delegate appointment to Board within 2 months-
Responsibility delegated to WDBC Board Moved Ros Jones Seconded Craig Gilbert Passed
unanimously

General Business

Paul Gobell - Fees Structure - suggested to include up to second trials - Take on board to be
discussed at Junior Committee

Paul Gobell - Will we look at ACBA rather than a Westside Structure - We are trying to hold to
our own domestic competition. Looking to the potential changes to the District competition which
will rely on our local competitions.

Carlos - What opportunities are there for our players if we are not going to look at joining ACBA.
Opportunities for us to look at in the future to keep one on one coaching in house.

Daniel Franco - To Steve Walker - What are the 5 - 10 year plan. What are we doing as a
branding? Steve Walker - We have been working towards financial stability which we have made a
great leap forward. We need to work towards securing us management of our venue and allowing is
to financial gains by controlling our environment. We are at the moment the lowest performing
club both on court and off court. We need to create an environment where kids feel safe. Suggested
that we run a session with coaches and referees in regards to behaviour.

Closed 3:03pm
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2024 AGENDA

Annual General Meeting Agenda
8th September 2024, 4:00pm
St Clair Recreation Centre, Function Room

1. Welcome
We acknowledge and pay our respects to the Kaurna people, the traditional
custodians whose ancestral lands we meet on today.
We acknowledge the deep feelings of attachment and relationship of the
Kaurna people to country and we respect and value their past, present and
ongoing connection to the land and cultural beliefs.

2. Apologies:
3. Minutes from previous AGM
4. Business Arising from previous AGM: Nil
5. Presentation of Reports - tabled Reports
= President Report

Treasurers Report
Junior Report
Senior Womens Report
Senior Mens Report
6. Life Member Nominations

* Kendi Whitmore Nominated by Ros Jones

* Amanda Davies Nominated by Ros Jones

* Matthew Lechelt Nominated by Kellie Graham
* Daniel Vannn Nominated by Lisa Vann

* Jana Stanimirov Nominated by Rad Stanimorov

7. Election of Officers
Director Positions
President — 2 year appointment- nominee Steven Walker
Treasurer — 2 year appointment nominee Caddie Li
General Board Members — 1 year term (up to 5 positions)
Nominees Jessica Le, Kendall. Hawke, Shannon Zammit, Peter Mc Carthy,
Andrew Brook, Nigel McKenna, Debra Bray
General Board Members to do a 3minute presentation
Members to Vote

8. Appointment of Club Officer

9. Appointment of Club Patron

10. Appointment of Auditor

11. General Business

12. Meeting Closed
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Presidents Report

Woodville Warriors Basketball Club Annual President's Report
Introduction
Dear Members,

This year has been marked by significant achievements and progress, underscoring the
dedication and hard work of our entire community. In this report, | will highlight our
financial stability, community engagement, junior participation successes, and the
critical challenges we face, including the pressing issue of volunteer numbers.

Financial Strength

Our club’s financial health has shown remarkable improvement this year, bolstered by
our effective financial policies and strategic initiatives. The “No Pay, No Play” policy and
flexible payment plans have contributed significantly to our financial stability, allowing
us to support our programs and invest in the future. These measures, combined with the
financial incentives and discounts on court hire fees to be secured from the local
council, have positioned us well for continued growth and success.

Volunteer Numbers: A Critical Challenge

One of the most pressing issues facing not only the Woodville Warriors but also the
broader basketball community is the decline in volunteer numbers. Volunteers are the
backbone of our club, and their efforts are essential to the smooth operation of our
programs and events. However, the trend of dwindling volunteer support poses a
significant risk to our sustainability and effectiveness.

The pressures placed on clubs by NBL1 and Basketball South Australia require an ever-
increasing commitment of time and resources. This intensifies the need for a robust
volunteer base to manage these demands. Without sufficient volunteers, the strain on
our existing members grows, potentially impacting the quality of our programs and the
overall experience for our players and families.

To address this challenge, we must actively promote the need for volunteers within our
club. We are launching initiatives to raise awareness about the importance of
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Presidents Report

volunteering and to encourage more members to step forward. Our aim is to build a
stronger, more engaged volunteer network that can support our operational needs and
enhance the overall experience for everyone involved.

The Path to a Paid Employee Model

As we face the reality of declining volunteer numbers, we must consider long-term
solutions to ensure the continued strength and functionality of our club. One potential
path is to move towards a paid employee model to handle critical operational roles. This
transition would help alleviate the pressure on our volunteers and ensure that essential
functions are managed professionally.

To move towards this model, we need to continue strengthening our financial position.
This includes exploring additional revenue streams, optimizing our fundraising efforts,
and securing more sponsorships. Our goal is to create a sustainable financial
framework that allows us to support paid roles without compromising our core values
and mission.

Junior Participation and NBL1 Success

Amid these challenges, we have celebrated significant successes, particularly in our
junior programs. This year, we achieved a record level of junior participation in our NBL1
program. This accomplishment reflects the effectiveness of our development programs
and the commitment of our coaching staff. Our juniors continue to excel, and we are
excited to see many of them advancing in their basketball careers.

Looking Forward

As we move forward, our focus will be on addressing the volunteer shortage, continuing
to build financial strength, and maintaining our commitment to player development and
community engagement. We will work diligently to enhance our volunteer base, explore
sustainable financial models, and ensure the continued growth and success of our
club.

In closing, | want to extend my heartfelt thanks to every member of the Woodville
Warriors family. Your dedication, enthusiasm, and support are the driving forces behind
our achievements. Together, we will navigate the challenges ahead and continue to
build a vibrant and thriving basketball community.

Sincerely,

Steven Walker
President, Woodville Warriors Basketball Club

Website www.woodvillewarriors.com.au Email secretary@woodyvillewarriors.com.au

Office St Clair Recreation Centre, 109 Woodyville Road, Woodville SA, 5011
ABN: 13 746 867 625




Audit Report

Independent Interim Audit Report
To the members of Woodbville District Basketball Club Incorporated
Report on the financial report 2023-2024

| have examined the financial report of Woodville District Basketball Club Incorporated being a
financial report comprising the profit and loss account and balance sheet for period of 9 months
ended 30" June 2024. The Woodville District Basketball Club Incorporated is responsible for the
preparation and presentation of the financial statements and the information they contain.

My examination has been conducted to provide reasonable assurance as to whether the financial
report is free of material misstatement. My procedures included examination, on a test basis, of
evidence supporting the amounts and other disclosures in the financial report, but did not include
the receipt of income and cash, or tax invoices for expenses, as | could not be present at such times.
The examination was not conducted to detect fraud, misappropriation or misrepresentation.

The opinion expressed in this report was formed on the above basis. | take no responsibility for any
discrepancies that may occur outside the scope of my examination.

Club committee’s responsibility for the financial report

The Committee is responsible for the financial report and has determined that the accounting
policies used and described are appropriate to the requirements of the Corporations Act as it applies
to the needs of the members.

Qualification

Employee Super Guarantee should be paid at least four times a year requires by Superannuation
Guarantee (Administration) Act 1992.

Maintain a full summary of stock take as at the end of financial year and that is kept outside the
accounting system.

Audit Opinion

In my opinion, except for the above qualifications, the provided profit and loss account of the
Woodville District Basketball Club Incorporated for the period mentioned above is in accordance
with the Corporations Act, including:

e Giving a true and fair view of the organization financial position as at the period mentioned
above and of its performance for the same period.

Date: 4™ September 2024
Auditor: Xiaowen FHe

Xiaowen (Annie) He
MIPA
ABN 20 322 070 441
Address: PO Box 6191, West Lakes Shore, SA 5020

Website www.woodvillewarriors.com.au Email secretary@woodyvillewarriors.com.au

Office St Clair Recreation Centre, 109 Woodyville Road, Woodville SA, 5011
ABN: 13 746 867 625




Audit Report
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Audit Report

Financial Statements - Company

Woodville District Basketball Club
For the 9 months ended 30 June 2024
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Audit Report
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Audit Report

Trading Statement

Woodville District Basketball Club
For the 9 months ended 30 June 2024

OCT 2023-JUN
NOTES 2024
Trading Income

Sales
Revenue 542,366
Total Sales 542,366
Gross Profit 542,366
Gross Profit (%) 100

The accompanying notes form part of these financial statements. These statements should be read in conjunction with the attached
compilation report.
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Audit Report

Income Statement

Woodville District Basketball Club
For the 9 months ended 30 June 2024

Cash Basis

NOTES ocT IOZJ-ZJOU;:
Income
Trading Profit 542,366
Total Income 542,366
Other Income
Other Revenue 10,993
Total Other Income 10,993
Total Income 553,359
Expenses
Motor Vehicle 927
Administration exp 13,596
Aussie Hoops 1,735
Bank Fees 140
BSA General 4,654
Carnival 56,498
Consulting 4,280
Court Hire exp 117,489
Forfeit fines 1,291
Fundraising St Clair Events 1,435
Income Tax Expense 1,065
Interest Expense 272
Junior Clinics Training 4,885
Merchandise Expense 35,322
Mobile Phone 1,933
NBL womens 61,483
NBL1 2023 Central Club exp 26,826
NBL1 2023 Womens expense 15,901
NBL1 central expenses 20,339
NBL1 Mens expense 65,834
Other Expenses 986
Senior Presentation night 3,827
Storage 1,853
Sundry Expenses 8,106
Superannuation 12,220
Wages & Salaries 114,401
Website 2,244
Total Expenses 579,541

The accompanying notes form part of these financial statements. These statements should be read in conjunction with the attached

compilation report.
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Woodville District Basketball Club 4 Sept 2024
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Audit Report

Income Statement

OCT 2023-JUN

NOTES 2024

Profit/(Loss) before Taxation (26,182)
Net Profit After Tax (26,182)
Net Profit After Dividends Paid (26,182)

The accompanying notes form part of these financial statements. These statements should be read in conjunction with the attached
compilation report.
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