Y C‘clpltal Investment Readiness Report

Acme Manufacturing

September 30, 2025 at 10:56 AM EDT

Understanding This Report

Thank you for submitting your company for review. This report was built to give you an objective, data-driven
perspective on the health of your company and how capital partners would evaluate your business. It offers
strategic insight into your current operation, clear next steps to improve your position, and thoughtful
feedback based on your sector, business model, and financial profile.

Please note that all benchmarks are calibrated to U.S. capital markets.
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Your Capital Maturity Profile

The Capital Maturity Spectrum is Y Capital’s proprietary 0-100 scale for assessing overall health and maturity
through the lens of the capital markets. It reflects where your company currently sits along the path from
early ideation to exit readiness. Each stage along the spectrum corresponds to a distinct category of investor,
with its own expectations around revenue, margin, team depth, and capital strategy.

With an Investor Readiness Score of 39, Acme Manufacturing sits in the later stages of readiness for Proj
Finance / Expansion Equity capital. Investors evaluating this live raise will see a company with proven
product-market fit, strong niche positioning in broach tooling, and a compelling founder track record. The
company's blend of domestic manufacturing and high-quality European imports supports a margin structure
that is already in line with growth-stage expectations. The raise is structured to fuel expansion across
multiple fronts: GTM acceleration, product development, CapEx, and team growth. This is consistent with
sector norms for companies in the Proj Finance / Expansion Equity stage. EBITDA margins and operating cash
flow are already strong, and the company’s leadership in a defensible niche adds strategic value. However,
revenue per FTE remains a flag and inventory efficiency is still in the caution zone, which may temper
valuation or drive more structured deal terms. To move toward Infra Co-Invest / Roll-Up Capital readiness,
Acme will need to improve workforce efficiency and demonstrate tighter inventory turnover and throughput
leverage. A successful raise now, paired with improved segment reporting and backlog visibility, could unlock
this next stage within 12-18 months.

You Are Here

v
Owner / Equip / Vendor Proj Finance / Infra Co-Invest Strategic PE /
Sponsor Equity Finance Expansion / Roll-Up Industry
Equity Capital Sponsor

In the next section, we'll break down the underlying drivers of your score, explore areas of strength, and
identify where further progress could improve your positioning.
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Your Scorecard: Key Metrics at a Glance

This summary highlights your most relevant performance metrics based on your stage and business type.
Each row includes a quick-read signal and the lens investors use to evaluate it.

Status colors reflect the US market; non-US companies must take this into consideration.

Metric Value Status Investor Lens
Revenue is nearing the $10M mark, showing solid scale but
Revenue (TTM) $9,816,595 o
not yet institutional-grade.
— Throughput reliability is decent but still shows variability that
Availability Rate 90% ) ) ) .
could impact delivery predictability.
500 Single-line throughput is functional but needs clearer
Throughput ) - . ’
jobs/month efficiency gains to support expansion.
Margin profile is strong for a blended manufacturing/import
Gross Margin 40% gnp & . . g/imp
model and supports capital efficiency.
Operating Cash $1.200.000 Positive operating cash flow signals disciplined financial
Flow T management and margin scalability.
EBITDA margin is strong and supports funding through
EBITDA 20% & ‘ & PP 8 8
structured equity or asset-backed facilities.
Revenue per FTE is well below manufacturing norms; must
Revenue per FTE $28,047 P o &
exceed $150K to reach acceptable efficiency.
Inventory 4 Inventory turnover is acceptable but points to potential
Turnover holding inefficiencies or demand variability.
Capital Expenses $500.000 CapEx is modest and aligned with efficient production
(CapEx) ' scaling.
Status Legend:
Strong (Green) Caution (Yellow) Weak (Red)
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Insights

Acme Manufacturing enters this raise with a highly credible leadership team, defensible niche positioning,
and a consistent margin structure. The company’s gross margin of 40% and EBITDA margin of 20% are both
strong signals for investors in the Proj Finance / Expansion Equity category, particularly in a sector where cost
control and capital stewardship are paramount. Operating cash flow of $1.2M further reinforces the
company’s ability to scale on its own earnings, which is especially attractive in capital-intensive
manufacturing.

The company’s blend of domestic production and exclusive European import relationships offers revenue
diversity and brand strength. However, the investor lens will quickly zero in on workforce efficiency. With 35
FTEs and revenue per FTE at just over $28K, productivity is well below the $150K-$200K range expected at
this stage. Investors will want to understand whether this is a function of underutilization, labor mix, or
reporting gaps. This will directly impact how capital providers underwrite team scalability and margin
durability.

Inventory turnover of 4x places the company in the caution zone. While not alarming, it suggests that either
demand variability or procurement cadence could be optimized further. In manufacturing, this metric is a
proxy for working capital efficiency, so investors will likely ask for more detail on inventory segmentation and
vendor terms. A move toward 5x turnover would materially improve capital efficiency and credit structuring
options.

Throughput and availability rate are in the caution category, with throughput currently at 500 jobs/month on
600-job capacity and availability at 90%. This signals reasonable utilization but also hints at opportunity for
process optimization. Investors will want to see whether the company can increase output without
proportionally increasing OpEx or CapEx. The absence of segment-level throughput or backlog conversion
data limits visibility into scale leverage.

The CapEx profile is well-controlled at $500K, aligning with efficient multi-line readiness. However, without
clear ROI articulation, such as cost savings, new SKU capacity, or uptime improvements, it may be discounted
in valuation discussions. Investors in this sector expect CapEx to directly enable margin expansion or revenue
growth, so tying future investments to throughput or product line economics will be essential during
diligence.

The company’s score places it just shy of Infra Co-Invest / Roll-Up Capital readiness. While it demonstrates
many of the financial and operational characteristics of a scalable platform, key metrics like workforce
efficiency and inventory cadence must improve to unlock the next tier of capital. If those signals are
normalized over the next 6-12 months, Acme could credibly access structured growth capital or minority
recap options.
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What to Focus On Next

Focus on these actions to most efficiently improve performance:

1

. Improve revenue per FTE by clarifying labor mix, automating low-margin processes, or segmenting

workforce contribution.

. Stabilize inventory turnover by tightening vendor terms, improving demand forecasting, and reducing

holding inefficiencies.

. If not already in place, implement segment-level throughput reporting to better understand margin

contribution by product line.

. Tie CapEx planning directly to throughput gains or margin expansion to support equity or credit

underwriting.

. If not yet formalized, build dashboards that track availability rate and job-level output to enhance

capacity planning.

. Use capital from this round to fund GTM acceleration, working capital stabilization, and operational

improvements that unlock multi-line scalability.

Capital Structuring & Timing

Based on your scale and maturity, here’s our perspective on structure, timing, and optionality:

This raise is well-timed for blended capital: the company has strong EBITDA and margin structure to
support both equity and asset-backed credit.

Given the $1M target and use of funds spanning growth and CapEx, a mix of expansion equity and
equipment finance or inventory revolvers could reduce dilution.

The weak revenue per FTE will likely limit enterprise valuation, so milestone-tied equity or tranches
tied to efficiency gains may be attractive to investors.

Structured credit from industrial lenders or non-bank capital providers may be available if throughput
and working capital cadence can be validated.

If customer SLAs or reorder cadence are available, they can be used to underwrite receivables-backed
lending or short-term working capital facilities.

Equity rounds in this category often price between 6-8x normalized EBITDA, assuming margin
durability and operational leverage are present.

Convertible notes or structured SAFEs could be used to close quickly while preserving valuation
flexibility, especially with near-term growth catalysts like Newco.

Given the founder's track record and sector expertise, specialist family offices or industrial-focused
fund managers may offer better alignment than generalist VCs.
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Looking Forward

Acme Manufacturing is in a strong position to raise Proj Finance / Expansion Equity capital, with margin
structure, operating cash flow, and niche leadership all aligning well with investor expectations. The
company's unique position in broach tooling and its partnership with European manufacturers add strategic
depth. However, efficiency metrics like revenue per FTE and inventory turnover will need to be addressed
during diligence to support a premium valuation.

This round should be positioned to fund GTM expansion, operational leverage, and working capital stability.
Investors will expect transparency around CapEx ROI, throughput economics, and vendor terms. A successful
raise now, paired with improved reporting and workforce productivity, could position Acme for structured
growth capital or minority recap options within 12-18 months. The company is close to institutional-grade
readiness and has a clear path to unlocking that next stage.

Found this helpful? Click here to leave quick, private feedback.

Y Capital
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https://tally.so/r/w2y9Bb?submission_id=recESNIG85kH1FNIF&first_name=Eric&last_name=Vest&email=ericbvest%40gmail.com&company_name=Acme+Manufacturing
https://www.ycapital.pe/
https://www.ycapital.pe/

