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Why Adapt Change Models for AI?

Limitations of Traditional Models
Traditional models lack agility needed to handle rapid AI-driven technological changes and data-centric processes.

Need for Agility and Adaptability
AI initiatives demand flexible approaches that embrace continuous learning, cross-functional collaboration, and rapid 
evolution.

Integrating AI in Change Processes
Adapting models incorporates data insights, technical literacy, and digital readiness for successful AI adoption and risk 
management.

©2025 LWK Consulting LLC



ORGCHANGE.AI NINE-SQUARE 
GRID CONCEPT

©2025 LWK Consulting LLC



Overview of the Nine-Square Grid

Three Core Dimensions

The grid organizes change initiatives into People, Process, and Technology 
dimensions for comprehensive coverage.

Integration with Change Models

It maps these dimensions to change management models like Kotter, Lewin, 
and ADKAR for strategic guidance.

Actionable Strategic Framework

Each square represents an actionable intersection guiding communication, 
workflow, and technology planning.

Aligning Goals with AI Trends

The framework helps align organizational goals with technology capabilities, 
adapting to evolving AI trends.
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DIMENSIONS AND MODEL 
MAPPING
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People Dimension Change Management Models

Kotter, Lewin, and ADKAR models guide fostering urgency, 

engagement, and knowledge sharing for AI adoption.

Communication and Training

Effective communication strategies and robust training programs build 

confidence and address stakeholder concerns.

Managing Resistance and Culture

Promoting continuous learning and managing resistance helps improve 

adoption of AI-driven changes.

Leveraging AI for Readiness

Using AI tools like sentiment analysis gauges employee readiness and 

supports decision-making in transformation.
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Process Dimension
Operational Workflows and Governance

Effective change relies on structured workflows and 
clear governance to maintain accountability and 
optimize processes.

AI-Driven Tools Integration

Incorporating AI tools like automation and predictive 
analytics enhances workflow efficiency and performance 
monitoring.

Agile and Iterative Reviews

Using agile methodologies and iterative process reviews 
allows for adaptability to technological advancements.

©2025 LWK Consulting LLC



Technology Dimension

Technological Roadmap and Resources

Defining a clear technological roadmap ensures focused AI-driven change 
and adequate resource allocation.

System Integration and Security

Managing system integration and data security safeguards scalability and 
long-term technology success.

AI and Automation Tools

Leveraging AI-driven analytics and automation tools improves decision-
making and operational resilience.

Support and Continuous Improvement

Robust support mechanisms and continuous improvement programs sustain 
technology adoption and user enablement.
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PROJECT MANAGEMENT 
IMPLICATIONS
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Integrating Change 
Models into PM Plans

Embedding Change Management

Integrate change management principles throughout 

every phase of the project lifecycle for seamless 

adaptation.

Stakeholder and Process Alignment

Align stakeholder engagement with people-focused 

actions and optimize processes in operational plans.

Risk and Communication Planning

Design risk plans addressing change resistance and use 

AI-driven insights to tailor communication strategies.
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AI-DRIVEN ENHANCEMENTS 
FOR CHANGE MANAGEMENT
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Leveraging AI for People, 
Process, and Technology

AI Enhances People Management

AI provides real-time insights on employee engagement 

and customizes training through adaptive learning 

platforms.

Process Optimization with AI

Workflow automation and predictive analytics streamline 

operations and help anticipate potential disruptions.

AI in Technology Infrastructure

AI enables scalable infrastructure, intelligent monitoring, 

and proactive maintenance to ensure reliability.
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KEY TAKEAWAYS AND NEXT 
STEPS



Summary and Action Plan
Comprehensive Transformation Framework

The Nine-Square Grid integrates People, Process, and 
Technology for effective AI-driven change management.

Adapting Traditional Models

Kotter, Lewin, and ADKAR models are mapped onto the 
grid to address both human and technical change 
aspects.

Actionable Next Steps

Conduct readiness assessments, customize the grid for 
projects, and set governance to monitor AI 
transformation.
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