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abstract

Personal and professional relationships cultivated at the local level are an ideal way to build com-
munity engagement in archaeology. However, academic archaeology challenges the local nature of 
relationship building: researchers are often based in locations far from their study area, and local com-
munities may feel historical mistrust or be overwhelmed with requests for short-term collaboration. 
This paper highlights the value of working with established community-based liaisons and how the 
collaborative Ancestral Alutiiq Foods Project helps to support connections across thousands of miles.

introduction: relationships from a distance

When I was a junior scholar interviewing for academic 
jobs, I was asked repeatedly when I would be moving my 
research program from the Kodiak Archipelago in Alaska 
to a new location. Would I explore new islands and coast-
lines? Work on developing ice patch archaeology? Do 
global, cross-cultural research? These questions made me 
fear that my academic career could suffer if I did not di-
versify my research program, but I knew that my research 
program depended on the relationships I had built with 
friends and colleagues on Kodiak. I was clear that my 
research in archaeology should have some contemporary 
relevance, whether it was for managing natural resourc-
es (e.g., West et al. 2020), for use by local communities 
(e.g., Sholl 2023), or both (e.g., West et al. 2025). I knew 
that the best way to achieve contemporary relevance was 
to base the research in the relationships with collabora-
tors, mentors, scholars, students, and community mem-
bers that had taken years to develop and a commitment 
to maintain. 

As I have reflected on these relationships that formed 
the foundation of my career, many of them center around 
the Alutiiq Museum and Archaeological Repository 

(Fig. 1). This small, tribal museum strives to engage ev-
eryone in celebration of Alutiiq culture (Alutiiq Heritage 
Foundation 2023; Steffian 2006). For decades, the mu-
seum’s commitment to broad engagement has created a 
welcoming place for outsiders to participate in research 
and public outreach by encouraging thoughtful and re-
ciprocal conversations (Steffian and Counceller 2020). 
As a graduate student and postdoctoral fellow, I craved 
guidance and knew I would have to gather as many 
mentors as I could, always asking questions and listen-
ing carefully. Together, this dynamic has provided criti-
cal scaffolding for my own highly collaborative research 
program and set the expectations for the ways in which 
my students, collaborators, and I engage with Alutiiq/
Sugpiaq cultural heritage.

Despite the foundational scaffolding provided by 
this long-term relationship, academic archaeology chal-
lenges the local nature of relationship-building: like 
me, many scholars working in Alaska live far from their 
study areas (Phillips-Chan and Steffian 2020). While vir-
tual connections are common, distance and accessibility 
can challenge relationship building and in-person visits 
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Figure 1. Entrance to the newly renovated Alutiiq Museum, 2025. Photography by Amanda Lancaster, courtesy of the 
Alutiiq Museum.

(Ritchie et al. 2013). Communities may receive outside 
researchers with skepticism or be overwhelmed with re-
quests for short-term collaboration (Lauter 2023), and 
travel to Alaska can be expensive and unpredictable. In 
this paper, I highlight the value of partnerships facilitated 
by community research liaisons like the Alutiiq Museum. 
Community research liaisons and community-based re-
search are increasingly common in the health and climate 
sciences across the Arctic, and they serve to develop, sup-
port, and manage relationships between scientists and 
communities (e.g., Mercer et al. 2023). However, these 
positions are not common for archaeological projects. In 
this paper, I reflect on my own experience in Alaska to 
examine the value of partnering with a community re-
search liaison that can facilitate and maintain collabora-
tions between archaeologists and local communities, even 
across thousands of miles. I illustrate this partnership 
through the Ancestral Alutiiq Foods Project and the les-
sons learned through this collaborative research program. 

While each community and circumstance are different, I 
suggest three lessons that have broader relevance because 
they center on relationships: (1) maintaining long-term 
collaboration, communication, and contact; (2) listening 
and reshaping goals to accommodate new priorities and 
expectations; and (3) securing funding and other resourc-
es that support the liaison and their community partners. 

community research liaisons:  
the alutiiq museum and 

archaeological repository

In different fields and communities across the Arctic, re-
search liaisons are increasingly common. For example, the 
Interagency Arctic Research Policy Committee (IARPC) 
encourages work with formal community liaisons in its 
Principles for Conducting Research in the Arctic (IARPC 
2018). Ideally, community research liaisons provide a link 
between communities and researchers by communicating 



70	 the ancestral alutiiq foods project: creating community connections across long distances

standards for collaboration, coordinating different ways 
of knowing, and facilitating relationships (Atalay 2006; 
Bends et al. 2013; Mercer et al. 2023). As a result, re-
search can be “responsive to local needs and priorities” 
and has the potential to build lasting change (Jäderholm 
et al. 2023:1). Formal, salaried positions for community 
research liaisons exist for projects in the health sciences, 
climate change observation, and among youth groups in 
First Nations communities (e.g., Pedersen et al. 2020). 

Despite archaeology’s direct relationship to the an-
cestors and living descendants of Indigenous communi-
ties, there exist few formal research liaisons for facilitat-
ing complex archaeological research programs. There are 
many barriers to forming such positions: archaeologists 
are still learning to make community connections; archae-
ology research grants are small compared to grants in the 
medical and physical sciences and may not have adequate 
funding to support salaried positions; archaeology may 
not be a tribal priority; or historical mistrust may discour-
age archaeological research in a community (Atalay 2006; 
Clifford 2004; Colwell 2016). Even with these potential 
barriers, there is increasing demand for researchers to en-
gage in formal collaborative methods and establish agree-
ments about research permissions, community participa-
tion, and data sovereignty (Desjardins et al. 2022). 

Museums are an avenue to supporting this kind of 
relationship more formally. Many museums engage in 
research and are deeply committed to community col-
laboration;1 however, few actively facilitate archaeological 
research projects and collaborations. One of these few is 
the Alutiiq Museum, which now serves as a formal liaison 
for archaeological research in communities around the 
Kodiak Archipelago (Alutiiq Heritage Foundation 2023). 
In 1995, the Kodiak Area Native Association established 
the Alutiiq Museum and Archaeological Repository, 
whose mission is to preserve and share “the heritage and 
living culture of the Alutiiq people” and to engage people 
in “the celebration of Alutiiq heritage . . . [which can] re-
duce cultural isolation, reawaken cultural traditions, build 
intergenerational ties that broaden cultural understand-
ing, and create a welcoming environment for discovery” 
(Alutiiq Museum 2022a:1). Archaeology is an Alutiiq ar-
chive or “Alutiiq library” that plays an important role in 
this mission, and the museum is committed to both shar-
ing and co-creating knowledge with the local community 
(Alutiiq Museum 2022a; Steffian 2006). 

This museum is governed by the Native community, 
which creates a foundation for service to the Alutiiq people 

(Steffian 2006). The museum staff have expertise ground-
ed in deep knowledge about the communities on Kodiak, 
based on personal experience and their role as prominent 
and active partners in both community outreach and 
academic research (e.g., Bends et al. 2013). The Alutiiq 
Museum draws on this extensive knowledge to represent 
the cultural interests of their local communities: the muse-
um shares the history of the Alutiiq people, it is a research 
center, it facilitates transformative and sensitive conversa-
tions, and the museum works to bridge the gap between 
academics and community members (Steffian 2006). It 
bridges this gap by creating community-centered avenues 
for sharing research results, such as a newsletter, exhibits, 
lectures, and publications for a public audience, as well as 
ways for community members to participate in research in 
meaningful ways. As local communities revitalize cultural 
practices, information from the ancestral record becomes 
increasingly important. Archaeological materials tell the 
story of how Alutiiq ancestors lived their everyday lives, 
and the Alutiiq community has a strong interest in the an-
cestral record, its preservation, and its potential to inform 
the present (Pullar et al. 2013). 

the ancestral alutiiq foods project

The Ancestral Alutiiq Foods Project (or Foods Project) 
arose from my research program and my relationship 
with the Alutiiq Museum. My research program uses 
the remains of animals from archaeological sites—the 
zooarchaeological or archaeological faunal record—to 
understand how people and animals have interacted over 
thousands of years in the changing Gulf of Alaska envi-
ronment (e.g., West et al. 2025). To make this research 
a reality, I rely on a large collaborative team, including 
partners from many academic institutions across diverse 
disciplines, federal and state agencies, undergraduate and 
graduate students, local Alaska residents, artists, and lan-
guage experts. The Alutiiq Museum has served as a criti-
cal nexus for this research program by facilitating research 
permissions, fieldwork, public outreach, and new relation-
ships, despite the distance between Boston and Kodiak. 

Joffrion and Fernandez (2015) argue that case studies 
of successful collaboration are the best means of outreach 
and advocacy. Here, I use the Foods Project as a case study 
to understand the origins, goals, and outcomes of a suc-
cessful collaboration. The Foods Project arose from years 
of partnering with the Alutiiq Museum on archaeological 
projects, both in the field and in the lab. In the Boston 
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University Zooarchaeology Lab, my research group and 
I have worked closely with the Alutiiq Museum to exca-
vate, identify, and analyze faunal material from around 
the Kodiak Archipelago. This work has focused on under-
standing which animal species Alutiiq ancestors used, how 
they were used, and in what season people harvested their 
food (e.g., Bassett et al. 2019; Bruce 2025; Buckley 2025; 
Duppenthaler et al. 2018; Foster 2006; Mooneyham et al. 
2024; Murphy and West 2025; Quesada et al. 2019; West 
2009, 2014; West et al. 2011, 2012, 2016, 2017, 2020; 
West and France 2015; West and Jarvis 2015; West and 
Yeshurun 2019). Together with other zooarchaeological 
studies across the archipelago (e.g., Donta et al. 2016; 
Etnier 2011; Etnier et al. 2016; Hays 2007; Kopperl 2003; 
Margaris et al. 2015; Moss et al. 2022; Partlow 2000, 
2015, 2021; Partlow and Kopperl 2011), this research 
chronicles the vast number of animal resources Alutiiq 
ancestors used, how ancestors moved seasonally, how they 
processed and stored these resources, and how animal use 
changed through time. 

While these results exist in archaeological reports and 
academic publications, a piece of their importance lies 
in their utility to the Alutiiq community. Therefore, this 
academic record must be brought to life and transformed 
into an accessible story about ancestral resource use that 
is based in Alutiiq language, concepts, and tradition. The 
goal of the Foods Project is to align these goals: we aim to 
design research in the Boston University Zooarchaeology 
Lab and our partner institutions that is consistent with the 
goals of heritage management on Kodiak, and to do this 
through a partnership with our community liaison, the 
Alutiiq Museum. Three questions are important for un-
derstanding the Foods Project and assessing its products: 
how did we initiate and sustain our relationship? What is 
the role of the liaison? And what lessons have been learned 
over time?

initiating and sustaining 
relationships: the power  

of listening

Archaeologists Sven Haakanson, Jr., Ben Fitzhugh, and 
Patrick Saltonstall initiated my relationship with the 
Alutiiq Museum when I was a new graduate student, and 
I was in awe of and grateful for every opportunity to go 
into the field, give a talk, stay at someone’s home, have a 
meal, play bingo, or go for a hike. I tried to express that 
gratitude by being openly thankful and listening careful-

ly. What was I listening for? I wanted to know why local 
people were interested in archaeology and how the Alutiiq 
Museum cultivated and supported that interest: what 
language and words did the museum and community 
members use to talk about cultural heritage and archaeol-
ogy? Who was involved? When and where did they build 
relationships and discuss cultural heritage? Were outside 
researchers welcome to participate, and what was working 
(or not working) in those research projects? Most impor-
tantly, I wanted to know how I could tailor my interests 
and skills as an archaeologist in ways that could support 
cultural heritage in Kodiak. With this goal in mind, my 
mentors at the Alutiiq Museum guided me to find ways 
to maintain my own scholarly interests at the same time I 
was making that research interesting and relevant to the 
local community. 

One of the ways we have worked together to make 
that research interesting and relevant is through the Foods 
Project. My own goals for the Foods Project were formed 
based on my role as a professor at an academic institu-
tion where my responsibilities are to publish academic ar-
ticles, secure grant funding, and educate undergraduate 
and graduate students. These responsibilities leave little 
room for community partnerships but must be adapted to 
respond to the needs of community collaboration and mu-
seum partnerships in archaeology (Henriksen et al. 2022; 
Hodgetts and Kelvin 2020). From this perspective, the 
goals of the Foods Project include: (1) to sustain a relation-
ship with the Alutiiq Museum to perform zooarchaeologi-
cal analyses, when invited, and to make this work relevant 
to local interests; (2) to contribute the funding and person-
nel to support the zooarchaeological analyses; (3) to use 
this opportunity to train students interested in zooarchae-
ology and Kodiak archaeology; (4) to return the results of 
these analyses to the museum and the Native corporations 
in the form of accessible reports and presentations; and (5) 
to translate the results of this work for public consump-
tion that can contribute to the stories of the past. These 
results also illustrate the value of archaeological research 
and historic preservation and the importance of protecting 
Kodiak’s remarkable archaeological record.

This process started when I was a graduate student: 
by listening carefully, I learned that the Alutiiq Museum 
was available to facilitate research and share that research. 
However, the longevity and positivity of our relationship 
relied on me acknowledging the existing role that the 
Alutiiq Museum plays in the community (e.g., Jäderholm 
et al. 2023) and on me being an active and trustworthy 
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partner (Colwell-Chanthaphonh and Ferguson 2006). An 
active partnership includes the researcher pausing to listen 
and understand the museum’s mission and their existing 
programming, exploring how research might benefit the 
museum and the local community, discussing whether 
research fits into the museum’s schedule and if they have 
the personnel to facilitate research, and by considering the 
financial needs of the museum. 

By working with the curator, Amy Steffian, to un-
derstand the museum’s goals and financial needs, I se-
cured grant funding to host a small museum exhibit in 
the Alutiiq Museum gallery. This tiny, single-case exhibit 
grew into being asked to perform faunal analyses for the 
museum’s field projects and answering questions of inter-
est to the Native corporations, and eventually to devel-
oping and funding public-oriented products that fulfilled 
the Alutiiq Museum’s mission, connected to local people, 
and involved the next generation of archaeologists. Two of 
these projects include the Ancestral Alutiiq Foods Project 

poster entitled Suumacirpet—Our Way of Living (Alutiiq 
Museum 2022b; Fig. 2) and Coloring Iqalluut, an Alutiiq-
language coloring book (Sholl 2023; Fig. 3). 

collaborative projects:  
the power of the liaison

After years of doing faunal analysis, the Alutiiq Museum 
invited me to participate in creation of an ancestral foods 
poster. This poster centers on the concept of suumacir-
pet, which translates to “our way of living” and includes 
the intricate Alutiiq concept of subsistence (Steffian and 
Counceller 2012:154). On Kodiak, food comes from the 
land, air, and water, and harvesting and eating these foods 
is part of living culture today and has been for more than 
7500 years. The Alutiiq Museum had a contract with the 
Kodiak Island Borough School District Reading English 
and Alutiiq Development (READ) project to design re-
sources that would support literacy in both English and 

Figure 2. Front of ancestral foods poster, Suumacirpet—Our Way of Living, featuring Once We Were Seals, a paint-
ing by Alutiiq artist Lena Amason, 2022. Produced by the Alutiiq Museum with assistance from Catherine Foster West 
and the Boston University Zooarchaeology program, with funding from the Kodiak Island Borough School District 
READ project.
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Figure 3. Cami Iqallugsurtaartukut—When We Fish, 
illustration by Sugpiaq artist Hanna Sholl, 2023, for 
Coloring Iqallut—Fish. Produced by the Alutiiq Mu-
seum with assistance from Catherine Foster West and the 
Boston University Zooarchaeology program, with fund-
ing from the North Pacific Research Board.

Alutiiq. One of these resources was a poster on important 
Alutiiq animal foods, inspired by a similar poster done 
in the neighboring Chugach area (Chugach Regional 
Resources Commission 2022). The museum worked 
with Elder speakers to review the animal terms so that 
the poster could be written in both Alutiiq and English, 
and the poster artwork was created by Alutiiq artist Lena 
Amason (Alutiiq Museum 2025a). This poster achieved 
multiple goals: to highlight Alutiiq artistic expression 
(Steffian 2018), to make Alutiiq language accessible (Chya 
and Fine 2023), and to document and share the deep and 
enduring links between Alutiiq people and the animals 
that have sustained their communities for millennia.

Time was an important component of the poster, 
which is reflected in the poster’s text: “[l]iving off the land 
is an ancient tradition. Alutiiq people hunt and fish with 
knowledge passed down over thousands of years—an un-
derstanding of animal behavior, awareness of the weather, 
and carefully honed harvesting skills. Relying on wild 

resources is more than subsistence, it is suumacirpet–our 
way of living” (Alutiiq Museum 2022b). Because the well-
preserved Kodiak archaeological record contains a rich 
record of the animals harvested by Alutiiq ancestors, the 
Alutiiq Museum asked me to compile an ancestral foods 
list using the animals have been identified in the zooar-
chaeological record of the archipelago. I assembled a small 
team of graduate and undergraduate students to compile 
sources that included faunal—or animal bone—records 
from Kodiak. From these sources, we made a list of the 
common and scientific names of the animals identified. 

The poster text highlights marine mammals, schools 
of marine fish, shellfish, salmon and trout, bears, foxes, 
and birds, and Lena Amason’s artistry illuminates these 
animals on the familiar Kodiak landscape (Fig. 2). The 
complement between past and present is in the details 
found in the archaeological record, which provided a 
stunning list of 90 animal species used by Alutiiq ances-
tors over at least 6000 years. This list illustrates the deep 
knowledge of the landscape preserved in ancient bones, 
but also the flexibility and persistence of suumacirpet over 
millennia. Like other Alutiiq Museum publications, the 
poster encourages viewers to protect the past and honor 
Alutiiq history by refraining from disturbing archaeologi-
cal sites or collecting artifacts. This poster was made pos-
sible by years of maintaining the relationship between the 
Boston University Zooarchaeology Lab and the Alutiiq 
Museum, providing funding and students to assist with 
the work, and by the Alutiiq Museum acting as a liaison 
among the artist, local schools, the language experts, and 
the archaeologists thousands of miles away.

Building on the success of the foods poster, the Boston 
University Zooarchaeology Lab, in collaboration with 
scholars at the University of Oklahoma and the University 
of California, Berkeley, approached the Alutiiq Museum 
to discuss whether we should apply for funding to cre-
ate an Alutiiq language coloring book as part of a larger 
project on fish genomics across the Gulf of Alaska (Kolora 
et al. 2021). Before we applied for the grant, we approached 
the museum to see if such a project would be feasible, with 
the understanding that community engagement must be 
part of the initial planning process (Pearce et al. 2009). 
As a community liaison, we met with Alutiiq Museum 
staff to assess whether a project like a coloring book would 
fulfill the museum’s mission, whether local people would 
be interested in a coloring book, and whether Alutiiq lan-
guage could be incorporated effectively. Not only was the 
museum enthusiastic about a coloring book that would 
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complement similar existing products (Sholl 2018), but 
they were willing to introduce us to an artist, to provide 
Alutiiq language translation, and to facilitate layout, pro-
duction, and distribution of the coloring book. 

As a research team, we applied to the North Pacific 
Research Board with three goals in mind: because the 
ancestral faunal record was central to the larger research 
project, our first objective was to work with Alaska Native 
collaborators to contextualize and share the results of this 
research. Second, we wanted to work as a collaborative 
team using multiple lines of data, including zooarchae-
ology, artifacts, and genomics, to inspire the artist’s il-
lustrations for the coloring book. And finally, we wanted 
the coloring book to reach a wide public audience across 
coastal Alaska and beyond and to serve as a resource for 
both biological and cultural information that resides with 
the local Alutiiq community in Kodiak (e.g., Chya and 
Fine 2023). 

Thanks to the Alutiiq Museum acting as a trusted li-
aison and project coordinator, we met with Alutiiq artist 
Hanna Agasuuq Sholl (Alutiiq Museum 2025b). Hanna 
lives in Kodiak, is a long-standing Alutiiq Museum part-
ner, and was eager to create a resource that would appeal 
to people of a wide age range. The coloring book is called 
Coloring Iqalluut and, like the foods poster, it centers 
on suumacirpet (Fig. 3). The coloring book was created 
through long-distance Zoom conversations with Hanna, 
where we discussed our vision and goals and she shared 
the personal details of her journey to becoming an Alutiiq 
language speaker, artist, and advocate. As part of the cre-
ative process, Hanna asked us to learn and pronounce 
Alutiiq vocabulary relevant to the book, patiently teaching 
us unfamiliar sounds that humbled everyone on the team. 
In Coloring Iqalluut, Hanna’s artwork tells the story of 
fishing across the seasons today and in the past. To make 
this connection through time, Hanna visited the Alutiiq 
Museum to view fishing-related artifacts, she drew on her 
own knowledge of the Alutiiq language, and we worked 
with Alutiiq speaker Dehrich Chya to annotate the color-
ing book with review by Alutiiq Elders. Hanna’s coloring 
book tells the story of how fishing is deeply rooted in lan-
guage, the seasons, the land and sea, and it tells an Alutiiq 
story using words, artwork, fishing, and food. 

lessons learned: the power of time

The Foods Project has only begun to scratch the surface 
of what we can learn about Alutiiq and animal relation-

ships from the archaeological record. However, the poster 
and the coloring book emphasize important themes re-
lated to gathering, interpreting, and sharing that history. 
Throughout my relationship with the Alutiiq Museum 
and through the process of creating these products, I have 
learned three central things that have been critical to our 
success: (1) maintaining long-term communication, con-
tact, and collaboration; (2) listening and reshaping goals 
to accommodate new priorities; and (3) securing funding 
that supports the liaison and their community partners. 

The first lesson I have learned is that long-term com-
munication, contact, and collaboration (e.g., Cipolla et 
al. 2019; Lyons and Supernant 2020) have been central 
to keeping my relationship with the Alutiiq Museum 
alive and thriving. Relationships often blur the line be-
tween professional and personal in a small community, 
and these friendships have formed the foundation for a 
strong and respectful working relationship. Building on 
this personal foundation, I have asked the scholars and 
students involved in the Ancestral Alutiiq Foods Project 
to consider the Alutiiq Museum as a critical partner at the 
beginning of each project by discussing potential research 
avenues, public outreach efforts, and available resources 
with the museum staff. I ask my team to listen to and 
pronounce Alutiiq words, learn Alutiiq culture history, 
and to participate in person when possible, giving lectures 
at the Alutiiq Museum, attending smaller conferences in 
Kodiak, and connecting virtually with the museum, art-
ists, and language experts (e.g. Buckley 2025; Lamb 2024, 
2025; Metcalf 2025; Schaal et al. 2024). Given the exten-
sive resources available through the museum’s website and 
publications and the possibility of virtual conversations, 
these connections have flourished.

Second, I am mindful of the original goals of the mu-
seum at its founding (see Steffian 2006) and how these 
goals may have changed through time. Because the muse-
um serves as a critical liaison and continues to be governed 
by the Native community, changing goals and priorities 
are likely to influence archaeological research. I have wor-
ried most about the role that a non-Native archaeologist 
might play in fulfilling the “Alutiiq first” mission of the 
museum (Steffian 2006:34). Since its founding in 1989 
and now with its recent renovation and reopening in 
2025 (Fig. 1), the museum has seen multiple directors and 
boards of directors and new and varied approaches to ex-
hibition, education, and language preservation, and it en-
gages with concerns about the effects of colonization and 
the power of speaking about decolonization. What has 
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remained constant are the desire to highlight and share 
Alutiiq culture and the importance of listening on the part 
of the researcher.

Third is acknowledging that the community liaison 
likely has limited resources (Doctors and Carter 2021). 
The Alutiiq Museum is a small nonprofit organization 
that relies on the local Native community to help fund the 
museum. Because the museum staff is so welcoming, re-
searchers may assume the museum can support them with 
unlimited access to staff time, space in the museum, in-
ternet, copies, shipping, and access to museum resources, 
collections, and archives; however, the museum must fund 
each of these things itself. By understanding the museum’s 
financial needs and contributing resources, researchers can 
facilitate collaboration and show respect for the museum’s 
mission and the broader community (Maloney and Hill 
2016). The Foods Project is funded by Boston University’s 
Undergraduate Research Opportunities Program, Mobius 
Fund, and Pardee Center, which have supported under-
graduate, graduate, and faculty travel and research in 
Kodiak. The National Science Foundation, the National 
Geographic Society, and the North Pacific Research Board 
have provided funding for the Alutiiq Museum to facili-
tate our projects, outreach, and partnerships. For all these 
funding applications, we have relied on close consultation 
with the Alutiiq Museum to plan for field, research, and 
outreach needs that will benefit the research projects, the 
museum, and the wider community. 

conclusions

Each community and archaeological context are different, 
and this case study from Kodiak is not meant to serve as a 
blueprint for success in collaboration. Instead, it is meant 
to offer a personal story of the evolution of a relationship 
between myself—an academic archaeologist—and the 
Alutiiq Museum in its role as a community liaison. The 
lessons learned from building and maintaining this re-
lationship may be applied in many contexts where small 
communities are interested in sharing their cultural histo-
ries and values and the different ways in which archaeolog-
ical researchers might support that effort. A community 
liaison like the Alutiiq Museum encourages researchers 
to take off their “academic hats” to listen and center re-
spectful partnerships, evolve with the needs of the liaison, 
and provide resources to support outreach and collabora-
tion efforts. The products described here—the Ancestral 

Alutiiq Foods Poster and Coloring Iqalluut—serve as case 
studies for the value of these partnerships, and hopefully 
as inspiration for future projects.

end notes

1.	 The University of Washington’s Burke Museum, the 
Alaska State Museum, the Museum of the Aleutians, 
and the Abbe Museum are examples of museums that 
actively engage with Indigenous communities in a re-
search setting.

acknowledgments

The author is indebted to Amy Steffian, Patrick Saltonstall, 
Molly Odell, and Sven Haakanson, Jr., for their years 
of friendship, support, guidance, and mentorship. 
The projects described here were funded by the North 
Pacific Research Board, the Kodiak Island Borough 
School District READ project, Boston University’s 
Undergraduate Research Opportunities Program, and 
Boston University’s Mobius Fund.

references

Alutiiq Heritage Foundation
2023	 Alutiiq Museum Strategic Plan 2023–2026. https://

alutiiqmuseum.org/wp-content/uploads/2024/02/
Strategic_Plan_2023_.pdf

Alutiiq Museum
2022a	Alutiiq Museum Guiding Principles. https://

alutiiqmuseum.org/wp-content/uploads/2024/02/
Mission-Statement-2023-copy.pdf 

2022b	Suumacirpet—Our Way of Living. Alutiiq Museum 
and Archaeological Repository, Kodiak, AK.

2025a	Lena Amason. https://alutiiqmuseum.org/
alutiiq-people/art/artist-gallery/lena-amason/

2025b	Hanna Agasuuq Sholl. https://alutiiqmuseum.
o r g /a l u t i i q - p e o p l e /a r t /a r t i s t - g a l l e r y /
hanna-agasuuq-sholl/

Atalay, Sonya
2006	 Indigenous Archaeology as Decolonizing Practice. 

American Indian Quarterly 30(3&4):280–310.
Bassett, Christine N., C. Fred T. Andrus, and Catherine 

F. West
2019	 Implications for Measuring Seasonality in the 

Marine Bivalve, Saxidomus gigantea. Chemical 
Geology 526:36–48.



76	 the ancestral alutiiq foods project: creating community connections across long distances

Bends, Ada, Charlene Burns, Pearl Yellowman-Caye, 
Tammy Rider, Emily Matt Salois, Annette 
Sutherland, Mike Todd, Deb LaVeaux, and 
Suzanne Christopher

2013	 Community-University Research Liaisons: Trans-
lating the Languages of Research and Culture. Pi-
matisiwin 11(3):345–357.

Bruce, Keith
2025	 Changes in Pacific Salmon Ecology and Gulf of 

Alaska Ecosystems from the Past 2,000 Years: A 
Stable Isotope Analysis of Archaeological Bone 
Collagen from Chirikof Island, Alaska. Under-
graduate Honors Thesis, Department of Earth & 
Planetary Sciences, Yale University, New Haven.

Buckley, Jessica
2025	 Exploring the Role of Shellfish in Ancestral Alu-

tiiq and Unangax̂ Subsistence: The Chirikof Is-
land Archaeological Shell Analysis. Undergradu-
ate honors thesis, Archaeology Program, Boston 
University, Boston. 

Chugach Regional Resources Commission
2022	 Traditional Foods of Southcentral Alaska. Parks 

Stewardship Forum 38(2):305–307.
Chya, Dehrich, and Julia C. Fine
2023	 An Exploration of Historical Alutiiq Language 

Texts. Language Documentation and Conservation 
17:1–22.

Cipolla, Craig N., James Quinn, and Jay Levy
2019	 Theory in Collaborative Indigenous Archaeol-

ogy: Insights from Mohegan. American Antiquity 
84(1):127–142. 

Clifford, James
2004	 Looking Several Ways: Anthropology and Na-

tive Heritage in Alaska. Current Anthropology 
45(1):5–30.

Colwell, Chip
2016	 Collaborative Archaeologies and Descendant 

Communities. Annual Review of Anthropology 
45(1):113–127.

Colwell-Chanthaphonh, Chip, and T. J. Ferguson
2006	 Trust and Archaeological Practice: Towards a 

Framework of Virtue Ethics. In The Ethics of Ar-
chaeology: Philosophical Perspectives on Archaeo-
logical Practice, edited by Chris Scarre and Geof-
frey Scarre, pp. 115–130. Cambridge University 
Press, New York.

Desjardins, Sean P. A., Natasha Lyons, and Mari Kleist
2022	 Inuit Voices: Community-Based Archaeology 

Across the North American Arctic. Études Inuit 
Studies 46(2):9–16.

Doctors, Emma Rose, and Katherine E. Carter
2021	 Small Museums and Community Partnerships: 

Equity, Education, and Interpretation. Journal of 
Museum Education 46(3):285–295.

Donta, Christopher, Ayla Aymond, Megan A. Partlow, 
and Patrick M. Lubinski

2016	 Artifacts, Houses, and Fauna from 1989 Excava-
tions at the Monashka Bay Site on Kodiak Island. 
Alaska Journal of Anthropology 14(1&2):88–106.

Duppenthaler, Madeleine, Samantha Kelley, and 
Catherine F. West

2018	 Kiliuda Bay, KOD-405: Faunal Analysis. In Ar-
chaeological Investigations at the Malriik Site, KOD-
405, Kiliuda Bay, Kodiak Archipelago, Alaska. Re-
port prepared for U.S. Bureau of Indian Affairs, 
Alaska Region, Anchorage, Alaska, by Amy Stef-
fian and Patrick Saltonstall, pp. 133–147. Alutiiq 
Museum and Archaeological Repository.

Etnier, Michael A.
2011	 The Faunal Assemblage from Awa’uq (Refuge 

Rock), Alaska. Alaska Journal of Anthropology 
9(2):55–65.

Etnier, Michael A., Megan A. Partlow, and Nora R. Foster
2016	 Alutiiq Subsistence Economy at Igvak, a 

Russian-American Artel in the Kodiak Archi-
pelago. Arctic Anthropology 53(2):52–68.

Foster, Catherine W. 
2006	 Faunal Analysis. In The Archaeology of Horseshoe 

Cove: Excavations at KOD-415, Uganik Island, 
Kodiak Archipelago, Alaska, edited by Patrick 
Saltonstall and Amy Steffian, pp. 130–134. Oc-
casional Papers in Alaskan Field Archaeology 
no. 1, Bureau of Indian Affairs, Alaska.

Hays, Justin M.
2007	 The Horseshoe Cove Site: An Example of Early 

Kachemak Subsistence Strategies from Faunal 
Remains in the Kodiak Archipelago. Master’s 
thesis, Department of Anthropology, University 
of Alaska Anchorage.



Alaska Journal of Anthropology vol. 23, no. 1&2 (2025)	 77

Henriksen Jan-Erik, Britt Kramvig, Nina Doering, 
Stephen Dudeck, Shelly Elverum, Charleen Fisher, 
Thora Martina Herrmann, Rosa Laptander, Justin 
Milton, Elle Merete Omma, Gertrude Saxinger, 
Annette J. M. Scheepstra, and Katherine Wilson

2022	 Improving the Relationships Between Indigenous 
Rights Holders and Researchers in the Arctic: An 
Invitation for Change in Funding and Collabora-
tion. Environmental Research Letters 17(6).

Hodgetts, Lisa, and Laura Kelvin
2020	 At the Heart of the Ikaahuk Archaeology Proj-

ect. In Archaeologies of the Heart, edited by Kisha 
Supernant, Jane E. Baxter, Natasha Lyons, and 
Sonya Atalay, pp. 97–115. Springer, Switzerland. 

Interagency Arctic Research Policy Committee (IARPC)
2018	 Principles for Conducting Research in the Arctic. 

Washington, DC.
Jäderholm, Christina, Jessica Currier, Kim Brown, Ariane 

Audett, Laura Campbell, Steven Blakesley, Lynda 
Crocker Daniel, Sylvia Miller, Sara Mishalanie, 
Chelsea Ruder, and Jackilen Shannon

2023	 The Community Research Liaison Model: Facili-
tating Community-engaged Research. Journal of 
Clinical and Translational Science 7(1):e78.

Joffrion, Elizabeth, and Natalia Fernández
2015	 Collaborations Between Tribal and Nontribal 

Organizations: Suggested Best Practices for Shar-
ing Expertise, Cultural Resources, and Knowl-
edge. American Archivist 78(1):192–237.

Kolora, Sree R. R., Gregory L. Owens, Juan Manuel 
Vazquez, Alexander Stubbs, Kamalakar Chatla, 
Conner Jainese, Katelin Seeto, Merit McCrea, 
Michael W. Sandel, Julianna A. Vianna, Katherine 
Maslenikov, Doris Bachtrog, James W. Orr, Milton 
Love, and Peter H. Sudmant

2021	 Origins and Evolution of Extreme Life Span in Pa-
cific Ocean Rockfishes. Science 374(6569):842–847. 

Kopperl, Robert E.
2003	 Cultural Complexity and Resource Intensifica-

tion on Kodiak Island, Alaska. Ph.D. disserta-
tion, Department of Anthropology, University of 
Washington, Seattle.

Lamb, Trevor W. 
2024	 What the Fire Preserves: Studying Burned Plant 

Remains to Understand Ancestral Alutiiq/Sugpiaq 
Plant Use. Paper presented at the Alutiiq Muse-
um fall lecture series, Kodiak, Alaska.

2025	 Identifying Chocolate Lillies (Fritillaria camschat-
censis) in Alaska’s Archaeological Record. Paper 

presented at the annual meeting of the Alaska 
Anthropological Association, Anchorage, Alaska. 

Lauter, Olga
2023	 Challenges in Dombining Indigenous and Scien-

tific Knowledge in the Arctic. Polar Geography 
46(1):62–74.

Lyons, Natasha, and Kisha Supernant
2020	 Introduction to an Archaeology of the Heart. In 

Archaeologies of the Heart, edited by Kisha Super-
nant, Jane E. Baxter, Natasha Lyons, and Sonya 
Atalay, pp. 1–22. Springer, Switzerland. 

Maloney, Beth, and Matt D. Hill
2016	 Museums and Universities: Partnerships with 

Lasting Impact. Journal of Museum Education 
41(4):247–249.

Margaris, Amy V., Mark A. Rusk, P. G. Saltonstall, and 
Molly E. Odell

2015	 Cod Fishing in Russian America: The Archaeolo-
gy of a Nineteenth-Century Alutiiq Work Camp 
on Alaska’s Kodiak Island. Arctic Anthropology 
52(1):102–126.

Mercer, Louise, Dustin Whalen, Deva-Lynn Pokiak, 
Michael Lim, and Paul J. Mann

2023	 Ensuring Continuity and Impact in Arctic 
Monitoring: A Solution-Orientated Model for 
Community-Based Environmental Research. En-
vironmental Research: Ecology 2(4):045001.

Metcalf, Caroline 
2025	 Where Two Lives Become Intertwined: An Object 

Biography of Whaling Dart Blades from Kodiak 
Island, Alaska. Undergraduate honors thesis, Ar-
chaeology Program, Boston University, Boston. 

Mooneyham, Erin, Catherine F. West, and Chloe Brasket
2024	 Interior Subsistence and Seasonality on the Ko-

diak Archipelago, Alaska. Arctic Anthropology 
59(2):131–144.

Moss, Madonna L., Amy Shannon, Brittany Falconer, 
Scott Blumenthal, Jensen Wainwright, Elizabeth 
McGuire, and Molly R. Casperson

2022	 Alutiiq Ancestors’ Use of Birds During the Ocean 
Bay Period at Rice Ridge (49-KOD-363), Kodiak 
Island, Alaska. Arctic Anthropology 58(1):1–33.

Murphy, Emma, and Catherine F. West
2025	 KOD-064: Faunal Analysis. Report on file at the 

Alutiiq Museum and Archaeological Repository, 
Kodiak, AK.



78	 the ancestral alutiiq foods project: creating community connections across long distances

Partlow, Megan A. 
2000	 Salmon Intensification and Changing Household 

Organization in the Kodiak Archipelago. Ph.D. 
dissertation, Department of Anthropology, Uni-
versity of Wisconsin-Madison.

2015	 The Awa’uq (Refuge Rock) Fish Remains: Evi-
dence of a Late Prehistoric Spring Herring Fish-
ery from the Kodiak Archipelago. Alaska Journal 
of Anthropology 13(2):21–36.

2021	 Faunal Analysis from the 2020 Data Recovery 
Excavations of KOD-1362. In Archaeological 
Data Recovery Excavations for the Chiniak High-
way Erosion Control Project, Kodiak Island, Alas-
ka. Report prepared for Brechan Construction, 
LLC, by Molly Odell, Patrick Saltonstall, and 
Amy Steffian. Alutiiq Museum and Archaeologi-
cal Repository, Kodiak, AK.

Partlow, Megan A., and Robert E. Kopperl
2011	 Processing the Patterns: Elusive Archaeofaunal 

Signatures of Cod Storage on the North Pacific 
Coast. In The Archaeology of North Pacific Fish-
eries, edited by Madonna M. Moss and Aubrey 
Cannon, pp. 195–220. University of Alaska 
Press, Fairbanks.

Pearce, Tristan D., James D. Ford, Gita J. Laidler, Barry 
Smit, Frank Duerden, Mishak Allarut, Mark 
Andrachuk, Steven Baryluk, Andrew Dialla, 
Pootoogoo Elee, Annie Goose, Theo Ikummaq, 
Eric Joamie, Fred Kataoyak, Eric Loring, Stephanie 
Meakin, Scott Nickels, Kip Shappa, Jamal Shirley, 
and Johanna Wandel

2009	 Community Collaboration and Climate Change 
Research in the Canadian Arctic. Polar Research 
28(1):10–27.

Pedersen, C., M. Otokiak, I. Koonoo, J. Milton, E. 
Maktar, A. Anaviapik, M. Milton, G. Porter, A. 
Scott, C. Newman, and C. Porter 

2020	 ScIQ: An Invitation and Recommendations to 
Combine Science and Inuit Qaujimajatuqangit 
for Meaningful Engagement of Inuit Communi-
ties in Research. Arctic Science 6(3):326–339.

Phillips-Chan, Amy, and Amy F. Steffian
2020	 Introduction: Special Volume: Museum Anthro-

pology. Alaska Journal of Anthropology 18(1):1–3.
Pullar, Gordon L., Richard A. Knecht, and Sven 

Haakanson Jr. 
2013	 Archaeology and the Sugpiaq Renaissance on 

Kodiak Island: Three Stories from Alaska. Études/
Inuit/Studies 37(1):79–94.

Quesada, Nicolas, and Catherine F. West
2019	 Qikr’tangcuk, KOD-605: Faunal Analysis. Report 

on file at the Alutiiq Museum and Archaeological 
Repository, Kodiak, AK.

Ritchie, Stephen D., Mary Jo Wabano, Jackson Beardy, 
Jeffrey Curran, Aaron Orkin, David VanderBurgh, 
and Nancy L. Young

2013	 Community-Based Participatory Research with 
Indigenous Communities: The Proximity Para-
dox. Health and Place 24:183–189.

Schaal, Sara M., Wes Larson, Ingrid Spies, Catherine 
West, and Courtney Hofman

2024	 Genetics Through Time: Understanding Pacific 
Cod Population Dynamics Using Ancient and 
Modern DNA. Kodiak Area Marine Science 
Symposium, Kodiak, AK. 

Sholl, Hanna Agasuuq
2018	 Coloring Alutiiq. Alutiiq Museum and Archaeo-

logical Repository, Kodiak, AK.
2023	 Coloring Iqalluut—Fish. Alutiiq Museum and 

Archaeological Repository, Kodiak, AK.
Steffian, Amy F. 
2006	 Teaching Traditions: Public Programming at the 

Alutiiq Museum. In Living Homes for Cultural 
Expression: North American Native Perspectives on 
Creating Community Museums, edited by Karen 
C. Cooper and Nicolasa I. Sandoval, pp. 27–
42. National Museum of the American Indian, 
Smithsonian Institution, Washington, DC, and 
New York. 

Steffian, Amy F., editor 
2018	 Igaruacirpet: Our Way of Making Designs. Alutiiq 

Museum and Archaeological Repository, Kodiak, 
AK.

Steffian, Amy F., and April G. L. Counceller
2012	 Alutiiq Word of the Week: Fifteen Year Compila-

tion. Alutiiq Museum and Archaeological Repos-
itory, Kodiak, AK.

2020	 Exploring Alutiiq Heritage One Word at a Time. 
Alaska Journal of Anthropology 18(1):57–70.

West, Catherine F. 
2009	 Kodiak Island’s Prehistoric Fisheries: Human Di-

etary Response to Climate Change and Resource 
Availability. Journal of Island and Coastal Archae-
ology 4(2):223–239. 

2014	 Old Harbor, KOD-478: Faunal Analysis. Report 
on file at the Alutiiq Museum and Archaeological 
Repository, Kodiak, AK.



Alaska Journal of Anthropology vol. 23, no. 1&2 (2025)	 79

West, Catherine F., Samantha M. Dunning, Steven Ebbert, 
Courtney A. Hofman, Patrick G. Saltonstall, and 
Jack Withrow

2016 	 Archaeology and Invasive Species Management: 
The Chirikof Island Project. Journal of Island and 
Coastal Archaeology 12(1):1–5.

West, Catherine F., Michael A. Etnier, Steven J. Barbeaux, 
Megan A. Partlow, and Alexei M. Orlov

2020	 Size Distribution of Pacific Cod (Gadus macro-
cephalus) in the North Pacific Ocean over Six 
Millennia. Quaternary Research 108:43–63.

West, Catherine F., and Christine A. France
2015	 Human and Canid Dietary Relationships: Com-

parative Stable Isotope Analysis from the Kodiak 
Archipelago, Alaska. Journal of Ethnobiology 
35(3):519–535.

West, Catherine F., Courtney A. Hofman, Steven Ebbert, 
John Martin, Sabrina Shirazi, Samantha Dunning, 
and Jesus Maldonado

2017	 Integrating Archaeology and Ancient DNA to 
Address Invasive Species Colonization in the Gulf 
of Alaska. Conservation Biology 31(5):1163–1172.

West, Catherine F., and Kayla N. Jarvis
2015	 Osteometric Variation in Domestic Dogs (Ca-

nis familiaris) from the Kodiak Archipelago, 

Alaska. International Journal of Osteoarchaeology 
25:289–298.

West, Catherine F., Loren McClenachan, Steven J. 
Barbeaux, Ingrid Spies, Jason A. Addison, Bruce 
T. Anderson, Courtney A. Hofman, Katherine L. 
Reedy, Emma A. Elliott Smith, Michael A. Etnier, 
Thomas E. Helser, and Bruce P. Finney

2025	 Integrating Marine Historical Ecology into 
Management of Alaska’s Pacific Cod Fishery for 
Climate Readiness. ICES Journal of Marine Sci-
ence 82(4):fsaf056. 

West, Catherine F., Stephen Wischniowski, and 
Christopher Johnston

2011	 Little Ice Age Climate: Gadus macrocephalus 
Otoliths as a Measure of Local Variability. In The 
Archaeology of North Pacific Fisheries, edited by 
Madonna Moss and Aubrey Cannon, pp. 31–44. 
University of Alaska Press, Fairbanks. 

2012	 Pacific Cod (Gadus macrocephalus) Otoliths as a 
Paleothermometer: Otolith Oxygen Isotope Re-
construction in the Gulf of Alaska. Journal of Ar-
chaeological Science 39(10):3277–3283.

West, Catherine F., and Reuven Yeshurun
2019	 Foxes and Humans at the Late Holocene Uyak Site, 

Kodiak, Alaska. Arctic Anthropology 56(1):39–51.


