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MINUTES
NMDC/LDFA EXECUTIVE COMMITTEE MEETING 

I-69 INTERNATIONAL TRADE CORRIDOR, LOCAL DEVELOPMENT FINANCE AUTHORITY
E.G. Nicks Grill & Tavern 825 S. Main St., Lapeer, MI 48446
October 1, 2025 - 12:00 p.m.

1. Call to Order – Meeting was called to order at 12:09pm by Chairman Joe Sawyer
2. Roll Call – 
Joe Sawyer- Chair 

Tracey Tucker- Vice Chair 

Kelly Martin- Secretary

Quentin Bisop- Treasurer

Steve Duchane- Superintendent, City of St. Clair
Morgan Hustek- Administrative Staff

Nick Schneider- Attorney

3. Public Comment- None 
4. Approval of Agenda- M/ K Martin, S/ T Tucker, to approve the agenda as presented. All ayes; motion carried.
5. Consent Agenda- M/ T Tucker, S/ K Martin, to approve the consent agenda as presented. All ayes; motion carried. 
a. Approval of Meeting Minutes

     i. June 4, 2025
b. Approval of Invoices

6.   Action Items-
        a. Proposed amendment to the Interlocal Agreement- Discussion of how the Counties are invoiced every 

             year and who pays the membership fees took place. Possible changes to the amendment in the future   
             could include to allow the County or the fiduciary of the County boundary and/or territory to collect 

             and make the yearly membership payments. Discussion also took place on the number of voting 

             members needed and confirming this number with jurisdictions.  No action was taken. 
        b. Establish fees for new membership, existing entity yearly charges, and classes of membership-
             The EC Board will discuss future fees during the next EC meeting and will make a 
             recommendation to take to the NMDC/LDFA Board in December for a vote. No action taken. 

i. New municipal members

             ii. New County members

            iii. Existing municipal members

            iv. Existing County members 

7.   Discussion Items
        a. NMDC 
             i. New Administration- The City of St. Clair has given their 60-day notice to the NMDC/LDFA that they 
                do not intend to extend their administration contract. Discussion of the St. Clair County EDA taking

                over the administration contract took place. St. Clair County EDA has expressed that they will need 
                 more than the $10,000 for admin cost, due to paying an out of office accountant. 
       b. LDFA-St. Clair
             i. Update- Steve Duchane informed the EC Board that bonds will need to be issued. There are large 
                outstanding invoices that are due to the contractors and the City of St. Clair has exhausted all of their 

                grants and the yearly TIF capture is not enough to cover all of the costs.  The EC Board agreed that it

                is in the best interest of the St. Clair-LDFA to move forward in that direction. 
8.  Attorney Update- None 
9.  Executive Committee Member Comment- None
10.  Adjourn- Meeting was adjourn at 1:29 pm
