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decline in air travel, but they brought about a lasting
shift in societal attitudes about the trade-off
between privacy and security, resulting in
permanently higher levels of screening and
surveillance. Similarly, the 2003 SARS outbreak in
China is often credited with accelerating a structural
shift to e-commerce, paving the way for the rise of

Alibaba and other digital giants.

In the following pages we'll discuss how companies

can reassess their growth opportunities in the new

normal, reconfigure their business models to better
realize those opportunities, and reallocate their

capital more effectively.
Reassess Growth Opportunities

The Covid-19 pandemic has severely disrupted global
consumption, forcing (and permitting) people to
unlearn old habits and adopt new ones. A study on
habit formation suggests that the average time for a
new habit to form is 66 days, with a minimum of 21
days. As of this writing, the lockdown has already
lasted long enough in many countries to significantly
change habits that had been the foundation of
demand and supply.

Companies seeking to emerge from the crisis in a
stronger position must develop a systematic
understanding of changing habits. For many firms,
that will require a new process for detecting and
assessing shifts before they become obvious to all.
The first step is to map the potential ramifications
of behavioral trends to identify specific products or
business opportunities that will most likely grow or
contract as a result. Consider how the pandemic has
caused people to stay at home more. Implications
include an increase in home office refurbishment,
driving greater demand for products ranging from

paint to printers. Unless we sensitize ourselves to
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( Story continues >

Our goal is to create a safe and engaging place for users to connect over interests
and passions. In order to improve our community experience, we are temporarily
suspending article commenting.

LATEST STORIES >

TipRanks

3 “Strong Buy” Stocks Set for Monster Growth in
2021

We've turned a new page on the calendar, Old Man 20 is out
the door, and there’s a feeling 21 is gonna be a good year -
and so far, so good. The markets closed out 2020 with...

22h ago

CoinDesk

Bitcoin Suddenly Drops 13% as Altcoins Continue to

Rise

Bitcoin is charting a typical bull market correction amid > X
increased expectations for price volatility.

5h ago

Ad « Stansberry Research oo
Finance PhD Explains Stock Market in Two Words
Your instincts are correct: Something strange is happening in
the stock market. This millionaire PhD has boiled down
what’s happening into 2 words.

Yahoo Finance

NIO and Tesla shares rise after record vehicle
deliveries

NIO (NIO) is starting 2021 with record electric vehicle
deliveries and the launch of a used car service and trading
platform.

2h ago

MoneyWise
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Reuters

CORRECTED-Jack Ma's disappearing act fuels speculation about billionaire's whereabouts
Alibaba founder Jack Ma's absence from public view in the past two months, including missing the final
episode of a TV show on which he was to appear as a judge, has fueled social media speculation over his
whereabouts amid a Chinese regulatory clampdown on his sprawling business empire. China's highest-...

3hago
Ad - Yahoo mobile
The Yahoo Mobile Phone. Just $19.99.
The Yahoo Mobile Phone brings you more Yahoo than ever.
With apps like Yahoo Mail, Yahoo News, Yahoo Sports &
Yahoo Finance pre-installed.
Footwear News
Where Is Jack Ma? Former Alibaba CEO Suspected to
Be Missing for Weeks
Speculation has mounted over the reason behind his
disappearance, which some publications have connected to a
late October speech in which he appeared to call for a...
41m ago
Investor's Business Daily
Favorite Stocks Held By One Of Fidelity's Top 2020
U.S. Diversified Stock Funds
Want to crystal ball the best mutual funds 2021? Start with
the 2020 winners. That's got to include Fidelity Trend Fund
run by Shilpa Marda Mehra.
3hago

Barrons.com

The Bubble Isn’t What You Think It Is

At least there was the stock market. Despite the Covid-19 pandemic, which ground the U.S. economy to
a halt, the Dow and the rest of the major indexes finished the year at or near record highs. As is so often
the case when there is a wide chasm between stock market gains and economic pain, many investors...

3hago

Ad « Autolnsurance.com
Common Mistake For Cars Used Under 50 Miles A
Day

Nevada drivers are surprised they never knew this new tip. If
you live in Nevada, you better read this.

Investopedia

Is Social Security Taxable? Can | Avoid Paying Taxes
on Benefits?

Is Social Security Taxable? Can | avoid paying taxes on
benefits? We answer this and provide three key strategies to
reduce the total taxes you pay.

14h ago

Investor's Business Daily
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Rumors Swirl
Over

Several Western
media outlets
have reported...
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Ad - My Insurance Savings
Savy Drivers Are Ditching Car Insurer With This

Why don't more drivers know about this? If you currently
drive a car and pay for auto insurance you better read this.

MoneyWise

How the Secure Act 2.0 will push your retirement
savings into overdrive

During the pandemic, 27% of Americans have slowed or
stopped saving for the future.

3hago

MarketWatch

Genworth shares slide 34% premarket as China Oceanwide deal faces further delay

Shares of insurer Genworth Financial Inc. slid 34% in premarket trade Monday, after the company and
China Oceanwide Holdings Group Co. Ltd provided an update on their merger agreement. "Given
uncertainty around the completion and timing of the remaining steps required to close the transactio...

2h ago

Barrons.com

7 Value Stocks That Could Outperform in 2021
Value stocks may be cheap, but finding the right ones for 2021 isn’t easy. Bank of America, Berkshire
Hathaway, Coke, and Disney are among those that could outperform.

3hago
Ad « The Motley Fool
Wondering Where To Invest $1,000?
Learn Where to invest $1,000 right now (and a free stock
pick for you)

MarketWatch

Worried about retirement? Jump down ‘one of the darkest rabbit holes’ and you’ll find
plenty of company

Median household savings for Gen X, according to a recent study, is $64,000, and 81% of that cohort
are worried about being able to fund their golden years. Millennials, who have increasingly dipped into
retirement funds to deal with the pandemic, have an average nest egg of just $23,000. Comments like...
12h ago

TheStreet.com
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Reuters

Kinder Morgan Texas Permian Highway natgas pipeline enters service

U.S. energy company Kinder Morgan Inc said on Monday its $2 billion Permian Highway natural gas
pipeline from the Permian Basin in West Texas to the Gulf Coast entered full service on Jan. 1. Kinder
Morgan said gas has been flowing on the pipe for weeks during the commissioning process. Energy...

1h ago
Ad - searchlime
The New Acura TLX: You Won't Believe The Price
Search for Acura TLX leasing. The affordable price makes this
luxury car hard to resist.

MarketWatch

Inovio to partner with Chinese biotech on COVID-19 vaccine candidate in Greater China

Shares of Inovio Pharmaceuticals Inc. were up 4.5% in premarket trading on Monday after the company
announced a licensing deal with Advaccine Biopharmaceuticals Suzhou Co. Ltd. for its COVID-19 vaccine
candidate. As part of the agreement, the privately held Chinese biotech gains exclusive right to develo...

2h ago

Investopedia

Roth TSP vs. Roth IRA: How Do They Compare?
Roth TSPs and Roth IRAs are similar retirement savings
plans, but there are key differences that make one a better
choice for you.

1d ago

Investor's Business Daily

Is Zoom Stock A Buy Right Now? Here's What
Earnings, Charts Show

Yes, shares in Zoom Video have soared during the
coronavirus crisis. But post-pandemic, what's the outlook for
Zoom stock as Wall Street looks ahead? Is ZM stock a buy...
3hago
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