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Adapt Your Business to the New
Covid-19 Reality, “The Western
Capital Way” With Robert Paisola

Brand Voice
Mon, January 4, 2021, 4:54 AM PST

LAS VEGAS, USA January 4, 2020, ZEXPRWIRE, It will be

quite some time before we understand the full impact of

the Covid-19 pandemic. But the history of such shocks tells

us two things. First, even in severe economic downturns

and recessions, some companies can gain advantage.

Among large firms doing business during the past four

downturns, 14% increased both sales growth rate and EBIT

margin.

Second, crises produce not just a plethora of temporary

changes (mainly short-term shifts in demand) but also

some lasting ones. For example, the 9/11 terrorist attacks
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caused only a temporary decline in air travel, but they

brought about a lasting shift in societal attitudes about

the trade-off between privacy and security, resulting in

permanently higher levels of screening and surveillance.

Similarly, the 2003 SARS outbreak in China is often

credited with accelerating a structural shift to e-

commerce, paving the way for the rise of Alibaba and

other digital giants.

In the following pages we’ll discuss how companies can

reassess their growth opportunities in the new normal,

reconfigure their business models to better realize those

opportunities, and reallocate their capital more effectively.

Reassess Growth Opportunities

The Covid-19 pandemic has severely disrupted global

consumption, forcing (and permitting) people to unlearn

old habits and adopt new ones. A study on habit formation

suggests that the average time for a new habit to form is

66 days, with a minimum of 21 days. As of this writing, the

lockdown has already lasted long enough in many

countries to significantly change habits that had been the

foundation of demand and supply.

Companies seeking to emerge from the crisis in a stronger

position must develop a systematic understanding of

changing habits. For many firms, that will require a new

process for detecting and assessing shifts before they

become obvious to all. The first step is to map the

potential ramifications of behavioral trends to identify

specific products or business opportunities that will most

likely grow or contract as a result. Consider how the

pandemic has caused people to stay at home more.

Implications include an increase in home office

refurbishment, driving greater demand for products

ranging from paint to printers. Unless we sensitize

ourselves to new habits and their cascading indirect

effects, we will fail to spot weak signals and miss

opportunities to shape markets.
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The Week

Trump's official schedule says he will 'make many
calls and have many meetings' Monday
With just over two weeks left in President Trump's
presidency, the White House is still putting out his daily
schedule, but the schedules keep "sounding weirder and…

Associated Press

IS gunmen kill 11 minority Shiite coal miners in SW
Pakistan
Gunmen opened fire on a group of minority Shiite Hazara
coal miners after abducting them, killing 11 in southwestern
Baluchistan province early Sunday, a Pakistani official said.…
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South Korean-flagged tanker seized by Iran, state
media reports
A South Korean-flagged tanker has been seized by Iran,
Iranian media said on Monday. Iranian media said the vessel
had been seized by the country's elite Revolutionary Guard…

NBC News

Pittsburgh police investigate 2 explosions less than 2
hours apart
No injuries were reported, but a parked vehicle was
damaged, Pittsburgh police said.

The Week

Trump reportedly giving Presidential Medal of Freedom to GOP allies Devin Nunes, Jim
Jordan

President Trump is expected to give the Presidential Medal
of Freedom to Rep. Devin Nunes (R-Calif.) on Monday,

10 royal luxuries Meghan Markle and Prince
Harry gave up when they resigned from royal
life
INSIDER

Savy Drivers Are Ditching Car Insurer With
This

Caribbean island residents put on alert as
dormant volcanoes come back to life
The Independent

Republicans condemn 'scheme' to undo
election for Trump
Associated Press

Extraordinary warning to Trump by 10
former Pentagon chiefs
Associated Press

Everyone Is Moving Out Of Henderson...
(Here Is Why)

LeBron James leads late Lakers rally to beat
the Grizzlies
LA Times

Former defense secretaries release letter
saying election is over
TheGrio

In scathing statement, former GOP House
Speaker Paul Ryan said Republican attempts
to reject Electoral College vote were…
Business Insider
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The Cost Of A
New Toyota
T d ISearch for Toyota
Tundra sale. The
affordable price…

Associated Press

Tibetans in exile vote in India for their political
leader
Hundreds of Tibetans in exile braved the rain and cold
Sunday in India’s northern city of Dharmsala, where the
exiled government is based, and voted for their new politic…

Reuters

Scotland to enter another effective national
lockdown - The Times
Scottish government leader Nicola Sturgeon said earlier her
cabinet would meet on Monday to discuss possible further
steps to limit the spread of the virus, and ordered Scotland'…

TheGrio

Texas pastor killed, others injured in church
shooting; suspect arrested
The 62-year-old pastor reportedly confronted Mytrez Deunte
Woolen with a gun, but he was overpowered. A pastor was
killed and two parishioners were injured in a church shootin…

Savy Drivers Are Ditching Car Insurer With This
Why don't more drivers know about this? If you currently
drive a car and pay for auto insurance you better read this.

The Week

India approves first 2 COVID-19 vaccines for
emergency use
India has approved the COVID-19 vaccine developed by the
University of Oxford and AstraZeneca for emergency use,
Information and Broadcasting Minister Prakash Javadekar…

The Independent

‘He works for me’: Trump jealously hits out at
favourable media coverage of Fauci
Dr Fauci has already been included by President-elect Joe
Biden in his health team

Associated Press

Here we go again: What to expect as Georgia counts votes
With control of the U.S. Senate at stake, all eyes are on a runoff election that has Republicans David
Perdue and Kelly Loeffler facing Democrats Jon Ossoff and Raphael Warnock. Perdue got about 88,000
more votes than Ossoff in the general election, but a Libertarian candidate’s 115,000 votes kept him…

The New Acura TLX: You Won't Believe The
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Mortgage Rates Fall Again
Recalculate Your House 
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Reuters

U.S. may cut some Moderna vaccine doses in half to
speed rollout, official says
The U.S. government is considering giving some people half
the dose of Moderna's COVID-19 vaccine in order to speed
vaccinations, a federal official said on Sunday. Moncef Slao…

The Telegraph

South African Covid variant could be resistant to
vaccine, expert warns
The coronavirus variant circulating in South Africa could be
resistant to the vaccine, a leading expert has suggested but
stressed that it could take just six weeks to develop a new…

The Independent

Trump news – live: President attempted ‘criminal’
Georgia call 18 times as calls mount for second
i hFollow all the latest in US politics with our live blog

If Your Indoor Cat Vomits (Do This Every Day)
Veterinarian and Author of the Best Selling Book, "The
Ultimate Pet Health Guide", Reveals Silent Clues That Your
Cat is in Distress...

FOX News Videos

Sen. Perdue says he's 'shocked' over leaked Trump
audio, calls act by fellow GOP 'disgusting'
Sen. David Perdue R-Ga. joins 'The Next Revolution' to
discuss the audio released by the Washington Post and
provides insight into the Georgia Senate race.

Associated Press

Israel says Palestinian arrested in killing of settler
Israel's internal security agency on Monday released details about a detained Palestinian suspected of
killing an Israeli settler in the occupied West Bank last month. The Shin Bet identified the suspect as
Muhammad Cabha, 40, from a village near Jenin in the northern West Bank. Cabha is suspected of…

Reuters

Yemeni boy, ravaged by hunger, weighs 7 kg
SANAA (Reuters) -Paralysed and severely malnourished, seven-year-old Faid Samim lies curled up on a
hospital bed in the Yemeni capital Sanaa, having barely survived the journey there. Famine has never
been officially declared in Yemen, where a six-year war has left 80% of the population reliant on aid in…
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The Week

Pelosi supporters 'a little nervous' about House
speaker vote but believe enough lawmakers will be
With the 117th Congress set to be sworn in Sunday, some
Democrats are feeling "a little nervous" about House Speaker
Nancy Pelosi's (D-Calif.) chances of retaining the gavel, Rep.…

The Independent

Thousands of National Guard troops set to descend
on Washington DC to support Biden inauguration
More than 4,000 troops from nearly 30 states expected to
take part in event

Associated Press

Zimbabwe returns to restrictions amid rise in virus
cases
In response to rising COVID-19 numbers, Zimbabwe has
reintroduced a night curfew, banned public gatherings, and
indefinitely suspended the opening of schools. “We are bei…
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