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1: Introduction to 
Business Incubation
What is a Business Incubator and How Can it Benefit Your
Charity and Your Community?
Business incubation refers to the supporting of early-stage companies by offering workspaces,
mentoring, training programs, and funding access to boost their chances of survival and
growth, thereby fostering job creation and economic opportunities in the community.

Purpose and Benefits:
Fostering Entrepreneurship: Incubators nurture new ideas in a supportive environment,
helping entrepreneurs overcome initial challenges that often derail startups.
Reducing Risk: Mentorship and expert guidance in incubators mitigate startup risks,
providing valuable insights from seasoned professionals.
Accelerating Growth: Incubators accelerate startup development with targeted training
and resources, expediting product launch and market entry.

Examples:
A tech startup refines its business model, receives feedback, and attracts investors through
an incubator.
A small bakery learns production efficiencies, effective marketing strategies, and local
regulations in an incubator program.

The Role of a Charity-Based Incubator:
A charity-based incubator aligns with a charitable organization's mission, emphasizing
community resilience and reducing dependency on charitable services. It supports
entrepreneurs from underserved communities to build sustainable businesses that benefit the
local economy.

Aligning the Incubator with Your Charity's Mission:
Aligning the business incubator with your charity's mission ensures that 
the program not only supports entrepreneurs but also contributes to 
the broader goals of your organization.
Promoting Self-Sufficiency:

Skill Development: Training equips participants with practical business
management skills.
Economic Empowerment: Supporting entrepreneurship, fosters economic
independence, and reduces reliance on charitable aid.

Community Resilience:
Local Impact: Successful businesses contribute to the economy through job
creation and community reinvestment.
Social Networks: The incubator fosters a supportive community and lasting
networks.



Benefits for Entrepreneurs and Your Charity:
Benefits for Entrepreneurs You Support:

Access to a Wide Network:
Formed Relationships: Entrepreneurs connect with charities, government bodies, and
local organizations, accessing a diverse network of resources and support.
Platform for Growth: This network facilitates partnerships, mentorships, and customer
connections, significantly boosting growth opportunities.

Free Resources and Tools:
Comprehensive Support: Entrepreneurs receive free workspace, business tools,
training materials, and industry-specific knowledge.

Educational Opportunities:
Skill Development: Participants learn essential skills like financial management,
marketing, and strategic planning.
Workshops and Training: Regular sessions cover critical business topics, laying a
strong foundation for their ventures.

One-on-One Counseling:
Personalized Guidance: Entrepreneurs benefit from tailored advice in private sessions
with experienced mentors and industry experts.
Mentorship: These sessions address specific challenges, aiding in business
optimization and personal growth.

Benefits for Your Charity's Mission:
Building Community Resilience:

Economic Empowerment: Supporting local entrepreneurs leads to job creation and
increased economic activity, fostering community economic empowerment.
Self-Sufficiency: Encouraging entrepreneurship reduces dependency on charitable
services by promoting sustainable income sources.

Strengthening Social Fabric:
Community Engagement: The incubator cultivates community networks that support
collaboration and mutual assistance, strengthening social ties.
Civic Pride: Successful local businesses boost
community pride and contribute to a positive local identity.

Advancing the Charity's Mission:
Mission Alignment: The incubator aligns with the
charity's goals of promoting self-sufficiency, economic
development, and community resilience.

Leveraging Resources and Influence:
Extended Impact: The incubator expands the charity's
outreach, attracting new stakeholders, volunteers, and
supporters.
Enhanced Reputation: Successful incubator programs
bolster the charity's reputation as an effective organization
dedicated to community development.

By supporting entrepreneurs and aligning with the charity’s mission, the incubator not only
promotes individual business success but also fortifies the entire community, enhancing
resilience and self-sufficiency.



Establishing a Strong Foundation:
Launching a business incubator requires a well-established foundation for success, making it
unsuitable as an initial program for small or newly established charities lacking necessary
infrastructure. Only charities with established networks, resources, community engagement,
and experienced staff should consider this initiative.
Key Prerequisites:

Established Network: Partnerships with local businesses, government agencies,
educational institutions, and nonprofits.
Resource Availability: Physical space, technology, and financial support to sustain the
incubator.
Community Reach: Proven engagement and ability to attract participants.
Experienced Staff: Expertise in business development, mentorship, and program
management.

Example: A charity with successful community programs and strong local business ties
is well-suited to launch a business incubator.

Leveraging Charity Resources for Local Business Development:
A charity-based incubator uses resources and connections to foster local business growth,
benefiting the economy and enhancing community resilience.
Strategic Benefits:

Economic Empowerment: Stimulating economic growth and job creation.
Resource Utilization: Maximizing impact through existing resources.
Community Resilience: Fostering self-sufficiency and reducing reliance on charitable
services.

Scenario: Established charities, with deep local
government and business connections, can provide
incubator participants access to grants, loans,
mentorship, and networks, significantly boosting
their success.
Advantages of Established Charities Leading
Incubator Programs:

Proven Track Record: Experienced in
managing complex programs sustainably.
Access to Funding: Better access to grants
and donations crucial for incubators.
Skilled Staff and Volunteers: Experienced
personnel capable of providing needed support.
Strong Community Presence: Established
presence ensures higher program participation
and engagement.

By ensuring solid foundations and adequate
resources, charities can effectively leverage their
strengths to foster local business development,
contribute to economic growth, and enhance
community resilience.



2: Planning and 
Development
Defining Your Incubator's Focus:
Identifying Target Industries/Clientele:

Community Needs Assessment: Assess community needs through surveys, focus
groups, and consultations with local stakeholders.
Mission Alignment: Target industries aligned with your charity’s mission, such as green
businesses for environmental sustainability.
Market Demand: Prioritize industries with high growth potential to maximize business
success and community impact.

Example: A charity focused on poverty reduction might support small retail businesses,
food services, and tradespeople, offering accessible entry points for entrepreneurs from
disadvantaged backgrounds.

Stages of Business Development Supported:
Determine which stages of business development your incubator will support.

Idea Stage: Support for developing business plans and validating concepts through
workshops and market research.
Early-Stage: Assistance for stabilizing and growing businesses with operational guidance
and marketing strategies.
Growth Stage: Advanced training for scaling operations, accessing new markets, and
strategic planning for established businesses.

Example: Feed Scarborough’s Startup Scarborough program offers a comprehensive
6-month program catering to entrepreneurs at all stages of development.

Developing Your Incubator Model:
Incubator Structure and Governance:
To ensure success, establishing a robust incubator model is required:

Define Direction: Clearly outline the objectives and duration of the program. For instance,
Feed Scarborough’s Startup Scarborough runs a 6-month (24-week) model, but program
length can vary based on capacity and goals.

1.

Program Duration: Decide on a short-term (3-month), medium-term (6-month), or long-
term program based on available resources and expertise.

2.



Creating Program Modules:
Research and Plan: Identify essential modules like marketing, accounting, legal
compliance, financial management, and product development tailored to your clientele.

1.

Select Presenters: Choose knowledgeable presenters with expertise in each module’s
topic.

2.

Build Mentor Pool: Recruit 10-15 mentors with diverse backgrounds and relevant industry
experience.

3.

Customize Delivery: Adapt program content and methods to fit local demographics,
including language options and childcare services if needed.

4.

Example: Feed Scarborough’s Startup Scarborough offers 24-week sessions with 24
specialized classes covering areas such as digital marketing, financial planning, and
customer service.

Implementation Steps:
Develop Modules: Create detailed curricula outlining key topics, learning objectives, and
weekly activities.

1.

Plan Schedule: Organize a coherent progression of topics, securing presenters and setting
dates well in advance.

2.

Recruit Clients: Begin client recruitment concurrently with curriculum development. Utilize
networks to promote and gather interested participants, maintaining engagement through
regular updates.

3.

Funding Model and Sustainability Strategies:
Identify Funding Sources: Secure diverse funding from government grants, individual and
corporate donations, local sponsorships, and service fees.

1.

Generate Revenue: Explore revenue opportunities like paid workshops, workspace
rentals, and consulting services within the incubator.

2.

Budgeting: Create and regularly update a detailed budget to manage expenses and
income effectively.

3.

Form Partnerships: Collaborate with local businesses, educational institutions, and
government agencies to share resources and reduce costs.

4.



Building Your Incubator Team and Resources:
Identifying Key Staff Roles and Expertise:

Program Manager: Oversees daily operations, coordinates activities, and ensures
program goals.   

1.

Mentor Coordinator: Manages mentor pool, facilitates mentor-entrepreneur matches, and
ensures effective mentorship.

2.

Business Development Advisors: Provide expertise in marketing, finance, legal
compliance, and product development.

3.

Administrative Support: Handles scheduling, communication, and documentation tasks.4.
Developing Partnerships and Mentorship Networks:

Building Partnerships: Collaborate with local businesses, government agencies,
educational institutions, and industry associations for funding, expertise, and resources.

1.

Mentorship Networks: Recruit committed professionals from diverse industries as
mentors to provide consistent support.

2.

Securing Physical Space and Technology Resources:
Location: Opt for an easily accessible location that
fosters collaboration and learning.
Facilities: Provide essential amenities like meeting
rooms, workstations, high-speed internet, and
presentation equipment.
Technology: Equip the incubator with modern tools
such as computers, projectors, and business
management software.

By planning meticulously, aligning with your charity’s
mission, and building a strong team and network, you can
create an impactful program that supports local
entrepreneurs and benefits the community.

3: Entrepreneur
Selection 
and Onboarding
Developing a Competitive Selection Process:
Application Criteria and Evaluation Process:
Define clear criteria aligned with your incubator’s goals. By crafting a
competitive and transparent process, you attract capable entrepreneurs
who can leverage your incubator's resources effectively, benefiting both
their ventures and the community.



Stage of Business: Specify whether you seek idea-stage entrepreneurs, early-stage
businesses, or growth-stage ventures.

Idea-Stage Entrepreneurs: Need support in developing a viable business plan,
including market research and initial funding.
Early-Stage Businesses: Require assistance in stabilizing operations, expanding
customer base, and managing finances.
Growth-Stage Ventures: Seek strategic planning for scaling operations, entering new
markets, or developing products.

Industry Focus: Identify industries like technology, healthcare, or retail that align with your
charity’s mission.

Example: Prioritize green tech startups for environmental sustainability missions.
Commitment Level: Evaluate dedication to attending workshops, engaging with mentors,
and completing program tasks.
Business Potential: Assess market demand, innovation, and feasibility of the business
idea. Consider the idea's potential to solve a real problem or meet significant market needs.

Evaluation Process:
Initial Screening: Conduct an initial screening to verify basic
criteria such as application completeness, alignment with
incubator focus, and clarity of business idea.
Detailed Review: A committee reviews applications in depth,
assessing business plans, market research, financial projections,
and entrepreneur backgrounds for viability and preparedness.
Interviews: Interview shortlisted candidates to assess suitability,
commitment, and readiness. Evaluate passion, vision, and
willingness to learn.
Final Selection: Select a diverse cohort based on comprehensive
evaluations to foster collaboration and enrich the incubator
experience.

Matching Entrepreneurs with Mentors and Resources:
After selecting entrepreneurs, the focus shifts to personalized support through mentorship and
tailored resources:

Skills and Needs Assessment: Assess each entrepreneur’s skills, business needs, and
goals to pinpoint areas needing support like marketing, finance, product development, or
operations.
Mentor Matching: Pair entrepreneurs with mentors possessing relevant industry
experience and a genuine interest in fostering new ventures, enhancing learning and
growth.
Resource Allocation: Provide tailored resources such as workspace, funding
opportunities, and educational materials like co-working spaces, software tools, workshops,
and networking events.

Example: For instance, a tech startup entrepreneur might be matched with a software
development mentor and receive tools, tech workshops, and investor introductions,
aiding in overcoming specific challenges and accelerating business growth.

By implementing clear criteria and an effective evaluation process, your incubator can attract
and support promising entrepreneurs, boosting local economic and community development.



Comprehensive Training Program:
A well-structured training program is fundamental to a successful
incubator, equipping entrepreneurs with essential skills to navigate
business complexities effectively. This approach ensures
entrepreneurs gain the skills needed to manage and grow their
ventures effectively, aligning with the goals of your incubator program.
Here's how to design a comprehensive program:
1. Program Structure:

Intensive Learning: Consider a month-long intensive format to
provide a concentrated learning experience, allowing
entrepreneurs to build momentum from the start.
Modular Approach: Break the program into manageable modules
focusing on specific business operations, fostering a logical
learning progression.

2. Core Training Modules:
Business Plan Development: Guide entrepreneurs through
creating a comprehensive business plan, crucial as a roadmap for
success.

Market Research and Analysis: Teach thorough market
research, audience identification, and competitive analysis.
Business Model Development: Help craft a clear business
model outlining value proposition, revenue streams, and target
markets.
Financial Planning and Projections: Cover budgeting,
forecasting, cash flow management, funding strategies, and
investor presentations.

Marketing and Sales: Equip with marketing strategies, branding,
online/offline channels, sales techniques, and negotiation skills.
Legal and Compliance: Provide foundational knowledge on
business structures, contracts, intellectual property, and industry-
specific regulations.

Risk Management and Operations: Entrepreneurs will learn
risk management strategies and essential business insurance
considerations.

Operations Management: Equip entrepreneurs with tools for
efficient day-to-day operations, covering:

Human Resources Management: Essential HR practices
including recruitment, onboarding, and employee
management.
Inventory Management and Supply Chain Optimization:
Optimizing inventory levels, supplier relationships, and logistics
management.
Customer Service Strategies: Best practices for delivering
exceptional customer service to build loyalty and enhance
brand perception.



3. Delivery Methods:
Interactive Workshops and Lectures: Combine hands-on workshops with expert-led
lectures for a dynamic learning experience.
Guest Speaker Sessions: Invite successful entrepreneurs and industry leaders to share
insights and case studies, motivating participants with real-world experiences.

4. Sample Schedule:
The following is a sample schedule to illustrate the training program's progression:
Week 1: Market Research, Target Audience Definition, and Business Model Development
Week 2: Financial Planning, Budgeting, and Introduction to Funding Strategies
Week 3: Marketing Strategies, Branding, and Sales Techniques
Week 4: Legal Structures, Business Formation, and Intellectual Property Protection

Note: This is a sample structure. Customize modules and delivery methods to suit your
incubator's focus and the needs of your cohort.
Example: Week one emphasizes market research and defining target audiences, followed
by financial planning and budgeting in week two. Subsequent weeks could cover marketing
strategies, legal aspects, and product development.

Onboarding New Ventures
Onboarding is pivotal for establishing a successful relationship with
entrepreneurs.
1. Comprehensive Program Orientation:

Program Overview: Detail the program structure, duration, key
components (workshops, mentoring, networking), and expected
milestones.
Stage-Specific Support: Explain how the program aids
entrepreneurs at various stages, detailing available resources.
Graduation Criteria: Clearly outline criteria for successful
program completion to set clear expectations for entrepreneurs.

2. Roles and Responsibilities for Collaboration:
Entrepreneur Responsibilities:

Active Participation: Engage fully in program activities,
including workshops, mentoring, networking, and
collaborative opportunities.
Commitment to Progress: Commit to achieving business
goals and milestones, providing regular updates to mentors.
Respectful Communication: Maintain respectful
communication with staff, mentors, and peers, using
designated channels.

Incubator Staff Responsibilities:
Support and Guidance: Provide continuous support through
consultations, mentorship access, and resource navigation.
Transparency and Feedback: Ensure transparent
operations and offer constructive feedback to entrepreneurs.
Problem-Solving and Resource Advocacy: Assist in
overcoming challenges, finding solutions, and connecting
entrepreneurs with needed resources.



3. Code of Conduct: Creating a Positive Environment
Professional Standards: Define expectations for professional
conduct, respectful communication, and ethical business
practices.
Conflict Resolution: Establish a fair process for resolving
conflicts among participants and with staff.
Confidentiality: Implement policies to safeguard sensitive
information shared within the program.

4. Attendance and Participation: Enhancing Program Value
Attendance Requirements: Clearly outline expectations for
workshop participation and mandatory events.
Engagement Benefits: Highlight how active participation
enhances access to resources, mentorship opportunities, and
valuable feedback.

5. Onboarding Session: Launching Success
Welcome and Introductions: Introduce key staff members
and mentors to new participants.
Program Overview: Present program structure, milestones,
and support services clearly.
Q&A: Address questions and concerns to ensure
understanding.
Facilities Tour: Familiarize participants with workspace
resources and introduce cohort ventures.

Implementing a structured onboarding process lays the
groundwork for a successful incubator experience, benefiting both
entrepreneurs and your organization.

Providing Orientation and Initial Support
Orientation is crucial for new entrepreneurs to adapt to the incubator environment and access
available resources.

Welcome Session: Introduce entrepreneurs to staff, mentors, and cohort members
through icebreaker activities.
Facility Tour: Familiarize entrepreneurs with workspaces, meeting rooms, and specialized
equipment.
Initial Training: Conduct sessions on using technology tools, accessing funding, and
utilizing support services.
Mentor Introductions: Arrange initial meetings between entrepreneurs and mentors to
establish goals and foster communication.

Example: During the first week, orientation workshops cover navigating the online
portal and understanding upcoming events and workshops.



Ongoing Support and Check-Ins:
Continuous support and regular meetings are essential for entrepreneurs' progress and
addressing challenges promptly. Here are effective strategies:
Regular Meetings:

Bi-Weekly Check-Ins: Schedule bi-weekly meetings between entrepreneurs and mentors
to discuss progress, challenges, and goals.
Monthly Progress Reviews: Conduct monthly sessions with incubator staff to track overall
development, milestones, and business growth.

Meeting Agenda:
Progress Updates: Share recent achievements, activities, and challenges.
Goal Review: Evaluate and adjust short-term and long-term goals.
Resource Needs: Identify additional support required for overcoming obstacles.
Feedback and Guidance: Provide constructive feedback and strategic advice to maintain
momentum.

Example: Bi-weekly mentor meetings focus on refining business plans, while monthly progress
reviews with staff track performance indicators and align resources accordingly.

Feedback Mechanisms:
Implement Diverse Feedback Channels:

Surveys: Regular surveys gather feedback on the incubator program, workshops, and
mentoring sessions to guide improvements.
Suggestion Boxes: Install anonymous suggestion boxes and provide an online option
to capture innovative ideas from entrepreneurs.
One-on-One Feedback Sessions: Schedule periodic sessions between entrepreneurs
and staff to discuss experiences and suggestions for program enhancement.

Acting on Feedback:
Action Plans: Develop specific action plans based on feedback to address concerns
and implement suggestions.
Feedback Loop: Communicate changes made in response to feedback, demonstrating
its value and impact.

Example: Quarterly surveys assess workshop effectiveness. Feedback indicating a need for
advanced marketing strategies prompts the introduction of new expert-led workshops.

Provide Comprehensive Support Resources:
Specialized Workshops: Offer ongoing access to expert-led workshops on digital
marketing, international trade, and advanced financial modeling tailored to entrepreneurs'
needs.
Networking Events: Organize regular events like pitch nights, roundtables, and mixers to
connect entrepreneurs with investors, customers, and partners.
Funding Opportunities: Keep entrepreneurs updated on grants, competitions, and
investment rounds, offering support for applications and pitch preparation.
















