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1. Introduction 
Welcome and Purpose of the Toolkit:
Welcome to the Hunger Free Canada Community Garden Toolkit! This resource provides
comprehensive guidance for starting and maintaining a successful community garden, whether
you're a seasoned gardener, novice enthusiast, or local charity/organization. Our goal is to help
communities across Canada create sustainable food sources, foster community spirit, and
promote environmental stewardship.
Community gardens go beyond fresh produce; they create spaces for learning, collaboration,
and stronger communities. By following this toolkit, you can establish a garden that addresses
food insecurity and serves as a hub for education, engagement, and empowerment. Let's
cultivate change together and grow a healthier future for everyone. 

Benefits of Community Gardens:
Community gardens provide numerous benefits to individuals and communities. They enhance
food security by offering access to fresh, nutritious produce, reducing household food costs
and ensuring a steady food supply. These gardens also transform underutilized spaces into
vibrant green areas, promoting mental and physical well-being through connections with nature
and community.
Additionally, community gardens serve as educational platforms for sustainable gardening
practices, composting, and reducing food waste. They teach valuable skills in maximizing small
spaces, crucial for urban dwellers. Diverse crops promote agricultural biodiversity and
awareness of native plants, fostering environmental consciousness.
Gardens near low-income housing offer further benefits, boosting confidence and motivation
through gardening activities. They create a sense of community and purpose, particularly
empowering for residents. Overall, community gardens nurture community spirit, environmental
awareness, and resilience.

Overview of the Toolkit:
This toolkit guides you through every step of creating and maintaining a community garden. It
covers planning, location selection, garden design, resource securing, and funding. Sections
on volunteer recruitment, garden management, and community engagement offer practical
advice, checklists, and templates to ensure success. Appendices provide additional resources,
including sample forms and support contacts. Follow these steps to confidently start and
sustain a community garden, fostering sustainability and inclusivity. We hope this toolkit serves
as a valuable resource in your journey to creating a sustainable and inclusive community
garden.



2. Getting Started
Assessing Community Needs:
To establish a successful community garden, begin by assessing 
community needs through surveys, meetings, and conversations with 
residents. Surveys can gather input on gardening interest, preferred plants, dietary needs, and
cultural considerations. Community meetings facilitate open discussions and idea sharing,
fostering ownership among residents. Collaborating with local organizations and healthcare
providers can reveal broader health and wellness needs, ensuring the garden meets
community-specific requirements effectively.

Setting Goals and Objectives:
Once community needs are understood, establish 
SMART goals for the garden: specific, measurable, 
attainable, relevant, and time-bound. Define 
short-term goals like securing a site, recruiting 
volunteers, and planting initial crops. Long-term 
goals might focus on sustainability, garden 
expansion, and community engagement. For 
instance, a short-term goal could be to secure a 
site, recruit volunteers, and plant crops within three months. A long-term goal might aim to
double the garden's size, implement composting, and host monthly workshops within two
years. Regularly revisiting and updating goals ensures the garden aligns with food security,
community engagement, and sustainability objectives.

Identifying Stakeholders and Partners:
Engaging stakeholders is crucial for community garden success. Map 
potential partners like community members, businesses, schools, 
nonprofits, and government agencies. Businesses can provide sponsorships; 
schools can integrate garden into curriculum; nonprofits offer workshops; and agencies help
secure land and grants. Engage stakeholders through meetings to communicate vision, goals,
and benefits. Strong partnerships ensure support, resources, and expertise. For example,
collaborate with hardware stores for tool donations or health organizations for wellness
programs. Engaging neighbors near the site is also important—explain goals, invite
participation, and seek their support with signed letters.



3. Planning Your 
Community Garden
Selecting and Securing a Location:
When planning your community garden, selecting the right location is paramount to its success.
Look for a site that receives 6-8 hours of direct sunlight daily and is easily accessible to all
community members, either within walking distance or accessible via public transport. Ensure
proximity to a reliable water source and check soil quality for fertility and contaminants,
though building your own beds may mitigate some concerns. Prioritize a secure location with
visibility to minimize vandalism risks and maximize community engagement.

Steps to Secure the Site:
Securing the site involves first determining ownership—whether it's privately owned or
public property. 

For private land, review ownership records at your municipality's Land Registrar's
office. 
If it's public land, consult your municipality’s Buildings Department for zoning and usage
guidelines. 
Approach the landowner with a proposal for private sites, or discuss leasing options
with city officials for public land. 

Next, prepare a concise project description detailing your community gardening goals,
mission statement, member list, types of plants to be grown, year-round maintenance plan,
sponsoring agency background, and contact information. 

Include letters of support from community members or organizations to strengthen your
case when seeking permission.

Once granted permission, draft and sign a lease agreement to legally secure the site.
Key considerations for the agreement include defining the garden's purpose, providing
a detailed property description and location, addressing utilities like water and
electricity, including a site inspection clause, specifying lease duration and renewal
options, outlining termination conditions and modification procedures, detailing
associated fees, defining maintenance responsibilities, including an insurance clause
(consulting an insurance broker for appropriate coverage), and ensuring inclusion of a
nondiscrimination clause.



Designing the Garden Layout:
Designing an accessible and productive garden layout involves 
careful planning and consideration of various elements to maximize
space and usability. Layout guidelines include:

Paths and Walkways: Design wide, accessible paths to allow 
      easy movement throughout the garden.

Garden Beds: Decide between above-ground and in-ground beds. 
      Raised beds are often more accessible and easier to maintain.

Zones: Create different zones for various activities such as planting, composting, and
seating. Consider signage and notice/information boards
Watering System: Plan efficient irrigation systems, consider drip irrigation or soaker hoses.
Seating Areas: Include benches or picnic tables to rest and socialize. Children's play
areas. 
Shade and Shelter: Incorporate shaded areas or shelters to protect from sun and rain.

Proper planning ensures the garden is user-friendly and efficient, encouraging participation and
enjoyment from all community members.

Budgeting, Fundraising, Grant Writing, and Funding 
Proposals:
Creating a comprehensive budget is essential to managing your garden’s finances. List all
expenses, including site preparation, tools/equipment, seeds and plants, soil, compost, water
systems, fencing, and signage. Don’t forget ongoing costs such as maintenance, utilities, and
insurance. Once you have a detailed budget, identify funding sources to cover these expenses.
Fundraising is vital for starting and sustaining a community garden. Explore various fundraising
options such as grants from government agencies, non-profit organizations, and foundations
that support community development and urban agriculture. Host community events like bake
sales, garden tours, or workshops to raise funds and engage the community. Local businesses
may be willing to sponsor the garden or donate supplies in exchange for recognition.
Crowdfunding platforms can also be an effective way to gather small donations from a large
number of supporters. Most of the resources needed to get started can be fundraised or
obtained via donations, this includes soil, seeds, materials, and tools. 



Securing funding is a crucial step in establishing and maintaining a successful community
garden. Writing effective grant applications and funding proposals can provide the necessary
financial support for your project. Grant writing involves creating a detailed proposal to request
funds from government agencies, foundations, and other funding bodies. A successful grant
proposal clearly outlines the purpose of your project, the need for funding, and the impact the
project will have on the community. Here’s how to get started:

Research Potential Funders: Identify organizations that offer grants for community gardens,
urban agriculture, environmental projects, or community development. Research their
funding priorities, eligibility criteria, and application processes.

1.

Align with Funders’ Priorities: Ensure that your project aligns with the priorities of the
funding organization. Tailor your proposal to highlight how your community garden meets
its goals and objectives.

2.

Gather Supporting Information: Collect data and evidence to support your proposal. This
can include community needs assessments, letters of support, and examples of successful
community garden projects.

3.

Legal Considerations and Zoning:
Understanding legal requirements and zoning regulations is crucial to avoid potential legal
issues. Begin by researching local zoning laws to ensure that a community garden is permitted
in the selected area. Some areas may have specific regulations regarding the use of land for
agricultural purposes, including restrictions on structures such as sheds or greenhouses.
Secure any necessary permits and approvals from local authorities. This might include permits
for constructing raised beds, installing water systems, or building fences. Additionally, consider
the legalities of water and power connections. Establish a clear agreement with the landowner
or municipality, outlining the terms of use, responsibilities for maintenance, and duration of the
lease. Ensure all agreements are documented and legally binding to protect all parties
involved.
By carefully selecting and securing a location, designing an effective garden layout, creating a
realistic budget, and understanding legal requirements, you can set a strong foundation for a
successful community garden.



4. Essential Tools and
Equipment 
Basic Gardening Tools and Their Uses:
To establish and maintain a successful community garden, it's essential to have the right tools.
Basic gardening tools include:

Shovels: Used for digging holes, moving soil, and planting trees or large plants.
Rakes: Ideal for levelling soil, removing debris, and spreading mulch.
Hoes: Used to break up soil, remove weeds, and create furrows for planting seeds.
Trowels: Small handheld tools perfect for planting seedlings, bulbs, and small plants.
Pruners: Essential for trimming and shaping plants, and cutting away dead or damaged
foliage.
Watering Cans and Hoses: Necessary for watering plants, ensuring they receive
adequate moisture.
Wheelbarrows: Useful for transporting soil, compost, plants, and tools around the garden.
Gloves: Protect hands from thorns, splinters, and soil-borne pathogens.
Garden Forks: Used for turning soil, aerating, and mixing compost.

Having these tools readily available will help ensure that gardening tasks are performed
efficiently and safely.

Safety Considerations:
Ensuring a safe environment in your community garden is crucial. Start by training volunteers
and staff in safe tool and equipment use, emphasizing the need for PPE like gloves, sturdy
footwear, and sun hats. Implement clear safety protocols, including proper tool storage and
regular equipment maintenance. Conduct safety briefings or workshops regularly to reinforce
these practices.
Develop an emergency plan with local emergency contacts, first aid kit locations, and
procedures for garden-related injuries. Foster a culture of safety through awareness and
accountability among all participants. Regularly inspect the garden for hazards and promptly
address any issues.
By prioritizing safety alongside acquiring necessary tools and resources, you can cultivate a
productive and enjoyable community garden that ensures long-term success and sustainability.



5. Resources and 
Materials
Soil, Compost, and Fertilizers:
Selecting the right soil is crucial for your community garden's success. Ideal soil is loamy, a
balanced mix of sand, silt, and clay, which retains moisture, provides good drainage,
oxygenates plant roots, and is rich in humus for fertility. Aim for a soil pH between 6.0 and 7.0
to maximize microbial activity and nutrient availability for vegetables. Enhance soil quality with
a triple mix of soil, compost for nutrients and structure improvement, and aged, composted
manure. Consider additional amendments like leaf mold, coconut coir, and decomposed plant
material to further enrich your soil.
Fertilizers play a key role in providing essential nutrients:

Nitrogen (N): Promotes leaf and stem growth (e.g., broccoli, cabbage, lettuce). Use aged
manure or alfalfa meal.
Phosphorus (P): Supports root and early plant growth (e.g., tomatoes, peppers). Boost with
bonemeal or rock phosphate.
Potassium (K): Enhances root vigor and disease resistance (e.g., carrots, onions). Increase
using greensand or kelp.

Replenish soil with compost every three years. Test soil regularly for pH and nutrient levels to
make adjustments for optimal gardening conditions.

Seeds and Plant Selection:
Choosing seeds and plants for your community garden depends on climate, soil conditions,
and community needs. Opt for a mix of perennial (e.g., strawberries, rhubarb) and annual (e.g.,
tomatoes, peppers, lettuce) plants for year-round productivity and seasonal variety. Tailor
selections to include culturally relevant crops that engage diverse community members and
meet dietary preferences. Prioritize plants suited to your local climate and soil, favoring native
species for resilience and low maintenance. Plan for crop diversity to deter pests and diseases,
using techniques like crop rotation and companion planting (e.g., marigolds with vegetables for
natural pest control).

Watering Systems and Irrigation:
Ensure efficient and adequate water, keeping in mind the different water
demands of each plant. 
Consider a diverse array of watering methods, including hand watering,
overhead irrigation, drip irrigation and soaker hoses, and rainwater
harvesting. 
Also consider using water tanks to store and provide water for gardens
without an onsite water source, as well as covering garden beds with
mulch to retain soil moisture. 



Shade-Tolerant Plants: Shade-tolerant plants are ideal for areas of your garden that receive
partial sunlight. These plants can thrive even with limited exposure to direct sunlight:

Lettuce
Arugula
Bok Choy
Beets
Kale
Parsnips

These plants are perfect for filling in shady spots and ensuring that every part of your garden is
utilized efficiently.

Sun Lovers: Sun-loving plants require plenty of sunlight, typically around six hours a day.
These include:

Tomatoes
Peppers
Okra
Squash

These plants should be placed in the sunniest parts of your garden to ensure they receive
adequate light and produce a bountiful harvest. Many sun-loving plants, like tomatoes and
peppers, are also visually appealing, adding colour and texture to your garden.

Edible Flowers: Incorporating edible flowers can add flair and colour to your garden and
dishes. Some popular edible flowers include:

Daylilies
Nasturtiums
Violets
Borage
Hyssop
Lemon Verbena

These flowers not only beautify your garden but also provide unique flavours and garnishes for
your culinary creations.

Fruits: Growing fruit in your community garden can be rewarding, though some fruit trees
require more care than others. Here are some options:
Easy-to-Grow Fruits: 

Strawberries
Raspberries
Currants
Gooseberries
Blackberries

When selecting fruit trees, consider the space available and the care required. For small city
gardens, dwarf varieties of fruit trees are a great option. Remember, apple, cherry, and pear
trees need to be cross-pollinated to produce fruit, so if there isn’t another tree nearby, plant two
trees.

Fruit Trees:
Cherry
Peach
Fig
Apple
Pear

Spinach
Radishes
Garlic
Peas
Parsley
Rhubarb

Zucchini
Cucumbers
Herbs such as Basil,
Oregano, Thyme



6. Volunteers, Staff, 
and Leadership
Building Your Team:
Starting a community garden is challenging, but a dedicated team makes it smoother. Choose
trustworthy leaders and committee members who share your goals; family, local leaders, and
community members are all key to success. If part of a charitable organization, involve existing
members and staff in secondary roles. If you’re starting as individually, engage your network
for support and involvement.

Recruiting: 
Recruiting and retaining volunteers is essential for the sustainability
of your community garden. 

Community Outreach: Utilize local newspapers, social media,
bulletin boards, and newsletters to advertise volunteer
opportunities.
Events and Workshops: Host events and gardening workshops
to attract and educate potential volunteers.
Personal Invitations: Personally invite friends, family, and
neighbors to join, fostering personal connections to the project.

Defining Roles and Responsibilities:
Garden Coordinator: Oversees garden operations, coordinates between committees, and
ensures goal achievement.
Volunteer Coordinator: Manages recruitment, scheduling, and retention of volunteers for
all garden activities.
Fundraising Chair: Leads funding efforts through grants, donations, and fundraisers.
Maintenance Team: Responsible for daily upkeep, including watering, weeding, and pest
control.
Events and Education Coordinator: Organizes workshops, educational programs, and
community events to engage and educate.

Training and Support for Volunteers:
Providing proper training and support is essential to keep volunteers motivated and effective. 

Orientation: Conduct sessions to introduce new volunteers to the garden's goals and their
responsibilities.
Skill-Building Workshops: Provide regular workshops on gardening techniques,
composting, pest management, and more.
Mentorship: Pair experienced volunteers with newcomers for guidance and support.
Regular Check-Ins: Schedule regular meetings to address concerns, offer feedback, and
support volunteer morale.



7. Garden Management 
and Operations
Daily Operations and Maintenance:
Maintaining a community garden requires establishing a routine for daily operations and
maintenance to ensure productivity and appeal. Key tasks include:

Watering: Ensure plants get enough water, ideally in the morning.
Weeding: Regularly remove weeds to prevent competition.
Harvesting: Monitor and pick ripe produce promptly.
Pruning and Trimming: Maintain plant health and size.
Soil Care: Monitor moisture and fertility, amend as needed.
Pathway Maintenance: Keep paths clear for safe access.

Scheduling and Coordination:
Efficiently managing a community garden involves strategic scheduling and coordination. Key
strategies include:

Activity Calendar: Use a shared calendar for daily, weekly, and monthly tasks, including
planting, maintenance, and events.
Volunteer Shifts: Organize shifts to maintain adequate support and prevent burnout,
rotating tasks to keep volunteers engaged.
Communication Channels: Establish clear communication via email lists, social media
groups, or bulletin boards to keep everyone informed.
Task Assignments: Match volunteers with tasks that align with their skills and interests to
ensure efficient completion and sustained motivation.

Managing Pests and Diseases:
Maintaining a healthy garden involves organic and sustainable pest and disease management. 

Companion Planting: Plant crops like marigolds alongside vegetables to repel pests like
aphids and nematodes.
Physical Barriers: Protect plants with row covers, nets, or fencing to shield them from
pests.
Beneficial Insects: Introduce ladybugs and predatory wasps to naturally control pest
populations.
Organic Sprays: Use neem oil or insecticidal soap to manage pest outbreaks organically,
following label instructions.
Crop Rotation: Rotate crops seasonally to disrupt pest and disease cycles and prevent
buildup in the soil.
Regular Monitoring: Inspect plants frequently for early signs of pests or diseases to
prevent damage.



Sustainability Practices:
Creating a sustainable community garden involves:

Composting: Recycle garden waste and kitchen scraps into nutrient-rich compost,
reducing waste and enhancing soil health.
Water Conservation: Use drip irrigation or rainwater barrels to minimize water use, crucial
during dry spells.
Mulching: Apply organic materials like straw or wood chips to retain moisture, suppress
weeds, and enrich soil nutrients.
Native Plants: Include local species adapted to the area, reducing water and maintenance
needs while supporting wildlife.
Sustainable Materials: Use recycled materials for garden structures and avoid single-use
plastics.
Energy Efficiency: Minimize energy use with manual tools and consider renewable
sources like solar power. These practices ensure a productive, healthy, and eco-friendly
garden for the community.

Focus on daily operations, sustainable pest management, and eco-friendly practices to
maintain a productive, healthy, and sustainable community garden that benefits both residents
and the environment.

8. Community 
Engagement 
and Education
Involving the Community:
Community involvement is crucial for a successful and sustainable community garden:

Community Meetings: Host regular gatherings to discuss plans, gather input, and foster
community ownership.
Open Garden Days: Organize events for community members to tour the garden and
participate in activities, building support and interest.
Volunteer Opportunities: Advertise diverse roles widely to attract volunteers for planting,
maintenance, and events.
Partnerships: Collaborate with local schools, businesses, and nonprofits to enhance
community engagement and resources.
Community Events: Host festivals, plant sales, and fairs to engage and raise awareness
among residents.
Youth Engagement: Establish a youth garden club, offer workshops, and integrate garden
activities into school curricula.
Inclusivity: Ensure events are accessible to all community members, including those with
disabilities.



Organizing Workshops and Programs
Developing educational programs and workshops are key to spreading
knowledge about gardening and sustainability:

Topic Selection: Choose relevant topics like organic gardening,
composting, pest management, water conservation, and seasonal
planting.
Hands-On Approach: Ensure workshops are interactive, with
practical demonstrations such as compost bin building.
Regular Scheduling: Schedule workshops regularly to maintain
engagement, aligning with planting and harvesting seasons.
Varied Formats: Use diverse formats like in-person sessions,
webinars, videos, and printed guides to reach a wider audience.
Youth Programs: Create initiatives such as school gardens,
summer camps, and after-school clubs to engage children and
teens.
Community Engagement: Invite community input for workshop
ideas and encourage volunteer-led sessions by local experts.

9. Monitoring and 
Evaluation
Measuring Success and Impact:
A community garden offers more than vegetables; it nurtures social ties, enhances
environmental health, and improves food access.

Food Production: Track harvest quantities based on bed size and yield estimates.
Participation: Monitor involvement of volunteers, members, and community groups.
Community Engagement: Record event frequency (workshops, volunteer days,
gatherings) and attendee numbers.
Environmental Sustainability: Track water conservation (e.g., rainwater harvesting) and
composting efforts.

Collecting Feedback and Making Improvements:
Effective gardens evolve with data-driven insights:

Analyze Surveys and Interviews: Identify common feedback themes to enhance
community satisfaction.
Review Volunteer Participation: Address low turnout by diversifying tasks and offering
training.
Monitor Food Production: Assess crop performance to expand successful varieties.
Review Environmental Practices: Optimize water conservation and composting efforts
based on effectiveness.



10. Challenges and 
Solutions
Common Challenges in Community Gardens:

Securing Land and Funding for community gardens:
Land Acquisition: Partner with local entities like municipalities, schools, or religious
organizations for suitable land. Look for sunny, accessible areas with water access.
Funding Strategies: Write compelling grant proposals emphasizing food security,
social engagement, and sustainability. Organize fundraising events such as potlucks,
plant sales, or garden tours. Seek corporate sponsorships and local business
partnerships.

Volunteer Engagement and Management:
Recruitment: Host events at community fairs, farmer's markets, or schools. Use social
media and partnerships with volunteer organizations.
Development: Provide training workshops on gardening skills like seed starting and
organic practices.
Appreciation: Hold volunteer events like picnics or potlucks, and recognize
outstanding volunteers. Offer flexible schedules and incentives like produce shares or
educational opportunities.

Garden Maintenance and Sustainability:
Water Conservation: Use rain barrels and drip irrigation to minimize water use.
Promote water-wise practices like mulching.
Sustainable Practices: Implement composting, organic gardening, and cover cropping
to enhance soil health and biodiversity.

Annual Report: Include garden achievements and impact in your organization's annual
report to demonstrate value to funders and stakeholders.

Monitoring and evaluating your garden ensures ongoing improvement, sustainability, and
inspires community involvement in creating a food-secure future.

Reporting and Sharing Outcomes:
Spread the word about your community garden's success:

Newsletters: Share harvest data, volunteer stories, and recipes
to inspire the community.
Meetings and Events: Discuss progress, achievements, and
gather feedback at volunteer or community meetings. Host open
houses or tours to showcase impact.
Social Media: Use platforms like Facebook and Instagram for
garden updates, volunteer opportunities, and activities.



Conflict Resolution and Collaboration:
Ground Rules and Communication: Establish clear guidelines and encourage open
communication among participants.
Collaboration: Form a diverse garden committee to facilitate decision-making and
ensure community alignment.

Vandalism and Theft Prevention:
Security Measures: Install durable fencing and lighting. Use signage to communicate
rules and promote community ownership.
Community Engagement: Involve neighbors in garden activities and events to foster a
sense of shared responsibility.


