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FP&A Modernization Checklist
Brought to you by Trillix Solutions
Why Modernize FP&A?
Finance teams are under pressure to deliver faster forecasts, better insights, and more agility. Excel and legacy tools just can’t keep up. This checklist helps CFOs and FP&A leaders assess whether their current process is setting them up for success — or holding them back.
Forecasting & Budgeting
☐ Forecasting cycles take less than 1 week
☐ Ability to run driver-based models
☐ Can easily model scenarios (best/worst case, new products, acquisitions)
☐ Forecasts are collaborative across departments
Reporting & Insights
☐ Financial and operational data are integrated
☐ Reports are real-time (no manual data pulls)
☐ Dashboards are self-service for business leaders
☐ Ability to track KPIs vs plan dynamically
Technology & Tools
☐ Core FP&A process is not Excel-dependent
☐ Data integrations with ERP, CRM, HR systems
☐ Cloud-based platform with scalability
☐ Finance team spends more time analyzing, not cleaning data
Strategic Agility
☐ Ability to reforecast on demand
☐ Finance partners closely with business units
☐ Decisions are supported by real-time insights
☐ Finance is viewed as a strategic advisor, not just a reporting function
Scoring Your FP&A Maturity
0–8 checks → Your process is at risk. Modernization should be a priority.
9–14 checks → You’re making progress, but there’s room to improve.
15+ checks → You’re ahead of the curve — but continuous optimization is key.
Next Steps
If you scored below 15, your FP&A process is holding back business performance. Trillix Solutions helps companies modernize their planning process using Workday Adaptive Planning to achieve:
• Forecasting cycles cut by 50%+
• Real-time scenario planning
• Finance as a true business partner

👉 Schedule your free consultation at Trillixsolutions.com
📧 Contact us: Joshua.Ladd@trillixsolutions.com
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