Case Study: SiteMinder
Client: SiteMinder
Region: EMEA

Services: Workplace Operations & Onsite Employee Experience

Overview: EA Property Services partnered with SiteMinder to manage and optimise workplace
operations across all EMEA offices, ensuring efficient, safe, and engaging environments that align
with business goals.

Our Approach:

* Workplace Operations: Oversaw day-to-day building operations, managed vendors, facilities
managers, and contractors, and ensured compliance with local and regional health and safety
regulations.

* Project & Space Management: Coordinated office moves, renovations, and relocations,
providing seamless transitions and operational continuity.

e Team Leadership & Employee Experience: Built and led a high-performing operations team while
driving employee engagement initiatives, including onsite events, social programmes, and
experience-driven activities.

¢ Budget Management: Collaborated with regional leaders to manage operational budgets and
optimise cost efficiency.

Outcome:

EA Property Services enabled SiteMinder to achieve efficient, compliant, and employee-focused
workplaces, enhancing operational performance, team engagement, and overall business success
across EMEA offices.



