
PUBLIC NOTICE
BOARD OF COMMISSIONERS REGULAR MEETING 
Location: John Vanderzicht Memorial Pool 
Date & Time: Thursday, May 28, 2026, 6:00 p.m. 
Online: Join Us or Scan the *QR Code 

1. MEETING CALLED TO ORDER
2. ROLL CALL
3. PUBLIC COMMENTS
4. CONSENT AGENDA ANNOUNCEMENT
5. CONSENT AGENDA ITEMS

a. Minutes:
i. 4.23.2026

b. Vouchers and Payroll:
i. Expense Voucher #11145-11178

$57,858.41 
ii. Payroll

$70,834.78 
iii. DOR

$2,543.99 
Total $131,237.18 

6. STAFF REPORTS
7. COMMITTEE REPORTS

a. Budget Committee -None
b. Program Committee

i. OHHS Swim Team Rates
c. By Laws Committee-None

8. UNFINISHED BUSINESS: None
9. NEW BUSINESS:

a. Employee of the Month
10. EXECUTIVE SESSION: None
11. ACTION ITEM/REVIEW:
12. FINAL BOARD COMMENTS:
13. NEXT MEETING: Thursday, June 25, 2026,  @ John
Vanderzicht Memorial Pool
14. ADJOURNMENT:

Public Notice of Potential Social Gathering 

Following regularly scheduled meetings of the NWPPRD 
Board of Commissioners, members of the Board may attend 
a social gathering at a local business. This event is informal 
and purely social in nature. No official business will be 
conducted, and no decisions will be made. This notice is 
provided in accordance with open public meeting 
requirements to ensure transparency and public 
awareness. 
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Commissioner Communication 

1. Item: Meeting Called to Order
Meeting Date: May 28, 2026
Presented By: Chair
*This section for staff use

This is the regular meeting of the North Whidbey Pool, Park, and Recreation District Board of Commissioners. 
I am calling this meeting to order at _______ a.m. or p.m. 

2. Item: Roll Call
Presented By: Chair
This section for staff use 

Com. Kraner ___, Com. Larsen___, Com. Witmer___, Com. Hartmann___, Com. Guy___.

3. Item: Public Comment
Presented By: Chair

“The Board of Commissioners welcomes public input on items listed on the agenda, policies, and/or 
issues affecting our District. The BOC takes this time to listen and consider, but not to comment. Anyone 
who wishes to comment please let us know. Please state your name and keep your comments to three 
minutes, thank you.” 
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Commissioner Communication 

4. Item: Consent Agenda Announcement
Meeting Date: May 28, 2026
Presented By: Chair
“The consent agenda is designed to assist in making the meeting shorter and more efficient. Items left on the
Consent Agenda may not be discussed when the Consent Agenda comes before the Board of Commissioners.
Does any Commissioner request removal of a Consent Agenda item?”

BK___  BL___  JW___ MH___ DG___ 

Item Removed: _____________________ 

(**the request does not require a second or a vote by the BOC. If an item is removed, it needs to be discussed 
and acted on separately immediately following the consideration of the consent agenda.) 

5. Item: Consent Agenda Approval
Presented By: Chair
a. Minutes:

i. 4.23.2026 Regular Meeting Minutes  
b. Vouchers & Payroll

i. Expense Vouchers #s 11145-11178 $57,858.41
ii. Payroll: $70,834.78
iii. DOR $2,543.99
TOTAL: $131,237.18

Recommended Motion: I move to approve the Consent Agenda as presented. 
This section is for staff use 
Motion _____________ 2nd_______________ Discussion: Yes/No 
Vote: Y/N/AB  
BK___  BL___  JW___ MH___ DG___ 
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BOARD OF COMMISSIONERS REGULAR MEETING 
John Vanderzicht Memorial Pool 

85 Southeast Jerome Street, Oak Harbor, WA 98277 

Thursday, April 23, 2026 

6:00 PM 

1. MEETING CALLED TO ORDER at 6:00 pm by BOC Vice Chair Guy.

2. ROLL CALL: Comms Witmer, Hartmann and Guy were present. Comm. Larsen excused.

Comm. Kraner joined online (6:04pm).

3. PUBLIC COMMENTS:

a. Andrea Groberg – Inquiry on in-house technician certified to maintain the hot tub.

Recognition for the ongoing efforts to address previous concerns and the

commitment to provide recreational activities for the community.

b. Teri Bono – Offer staffing any public outreach.

c. Akemi Christiansen – Recognition for ongoing efforts to address previous concerns.

4. CONSENT AGENDA ANNOUNCEMENT.

5. CONSENT AGENDA ITEMS: Comm. Wither made a motion to approve the consent agenda,

and Comm. Hartmann seconded the motion, and it was approved unanimously with no

further discussion.

a. Minutes:

i. 02.26.2026 Regular Meeting Minutes

b. Vouchers and Payroll:

i. Expense Voucher #’s 11108-11144      $39,569.42 

ii. Payroll      $75,671.82 
iii. DOR   $1,647.82

  Total:  $116,889.06 

6. STAFF REPORTS:

a. ED Cochran provided further discussion on comment cards for maintaining the

women’s showers.

b. ED Cochran provided additional comments on City of Oak Harbor Recreation

Center outreach community meeting and shared feedback. The shared Facebook

survey posted by ETC was not condoned by North Whidbey Pool, Park, and

Recreation or the City of Oak Harbor.

c. ED Cochran provided plans for Holland Happening activities for April 25 to April 26.

NWPPR will provide activities throughout the weekend.

d. ED Cochran provided additional comments for the Maintenance Manager report.

e. ED Cochran provided additional comments for the Recreation Coordinator report.

7. COMMITTEE REPORTS:
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a. Budget Committee: Tiered Cost Recovery was discussed and needed further review

before presenting to BOC for action.

b. Program Committee: No meeting held. An alternate meeting date/time will be

scheduled.

c. Bylaws Committee: No update

8. UNFINISHED BUSINESS: NONE

9. NEW BUSINESS: NONE

10. EXECUTIVE SESSION: NONE

11. ACTION ITEM/REVIEW:

a. Business Manager to email the Tiered Cost Recovery notes from previous Budget

Committee meeting and the draft documents presented to BOC for review

regarding categorization.

b. Budget Committee – Continue to review the Tiered Cost Recovery prior to

delegating to Program Committee to identify the correct categories for funding

support.

c. Program Committee – Schedule alternate meeting date/time to review Oak Harbor

School District Girls Swim request.

12. FINAL BOARD COMMENTS: Commissioner Witmer and Guy made comments.

13. NEXT MEETING: May 28, 2026, 6:00 p.m. at John Vanderzicht Memorial Pool.

14. ADJOURNMENT: The meeting adjourned at 6:33 pm by BOC Vice Chair Guy.

Attest: 

___________________________ 

David Guy, Vice Chair 

___________________________ 

Date 
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County Warrant # Processed: Dist. Voucher # Amount 

683587-683591 04.08.2026 11145-11153 $14,792.01   

683936-689944 04.15.2026 11154-11163 $11,671.33 

684719-684730 04.29.2026 11164-11178 $31,395.07 

$57,858.41 

Payroll, Payroll Processing Fee, L&I Transfers from M & O Account to Payroll Account of    $ 70,834.78 

Department of Revenue Transfer                  $   2,543.99 

Total of Voucher #s 11145-11178,   

Payroll Transfer (Including Payroll Processing Fee and L&I) & Dept. of Revenue Transfer 

$131,237.18 

TO: Island County Auditors   

FROM: North Whidbey Pool, Park, and Recreation District, Board of Commissioners 

SUBJECT: Voucher Certification / Payroll Transfer and Approval 

Vouchers and Payroll Transfers audited and certified by the Auditing Officer as required by RCW 42.24.080, 

and those expense reimbursement claims certified as required by RCW 42.24.090, have been recorded on a 

listing which has been made available to the Board. 

As of this date the Board, by a (unanimous, majority) vote, does approve review of those vouchers and Payroll 

Transfers included in the above list.    

APPROVED May 28, 2026 

_________________________________ 

Brit Kraner, Commissioner 

_________________________________ 

Bill Larsen, Commissioner 

_________________________________ 

Jaemee Witmer, Commissioner 

_________________________________ 

Melissa Hartmann, Commissioner 

_________________________________ 

David Guy, Commissioner 
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6. Item: Staff Reports 
Meeting Date: May 28, 2026 
Presented By: Jay Cochran 

 
Comment Cards  
05.08.2026  
Patron: Anonymous  
Activity: Water Aerobics   
Comment: Water is too cold. If I didn’t need it for my knee, I’d stop coming.   
Follow up: Scanned to Ed   
We had already scheduled visit with Barron, but checking the logs it was 81 degrees. During swim team 
months we keep it around 82 degrees. It has been adjust and reading around 84 degrees, Baron said it 
looks like an internal setting got reset during a power blip, they were checking on the others as well.   
 
Patron: Louise Kasanuki   
Activity: Water Aerobics   
Comment: I want to report a safety hazard at the pool. The railing at the deep end near lane 6 is very 
LOOSE. Also, the middle one. I hope that it can be repaired ASAP.   
Follow up: The Maintenance Director fixed the issue immediately and emailed the patron back as per 
her request.   
 
Patron: Anonymous   
Activity: Swim/Lap  
Comment: Isabelle was very friendly and professional at the desk. Always smiling!   
 
Patron: Tyler Burke Activity Attended: Tot pool   
Comment: Tot pool was a couple degrees too cold for Tot Swim time. Thanks!  
Follow up: Scanned into Executive Director and Maintenance Director.   
We are not sure what happened, bc the logs showed that it was 86 degrees before and after, but we had 
two days of 82 degrees. Mitch decided to replace the temperature gauge. He had reached out to Baron to 
see if we could get it warmer, and they were already coming for quarterly maintenance.  They believe it 
was due to the internal program setting getting reset as discussed above.  
 
Patron: Kate Matwychuk  
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Activity Attended: Lap Swim  Comment: Any status update on:  Broken lane line? Broken shower? It 
has been too long…   
Follow up: Scanned into Executive Director and Maintenance Director. The lane line had been fixed, but 
staff were not putting the lane line in the water. The Head lifeguard has also order some more supplies 
so when the lane line break again, they can get fixed quicker.  
 
3.26.26 Meeting 
Budget Committee – Upcoming agenda to include further discussion on Tiered Cost Recovery Model. 
 
4.23.26 
Business Manager to email the Tiered Cost Recovery notes from previous Budget Committee meeting and 
the draft documents presented to BOC for review regarding categorization.   
 
Budget Committee – Continue to review the Tiered Cost Recovery prior to delegating to Program Committee 
to identify the correct categories for funding support.-Budget Committee did not meet in May. 
 
Program Committee – Schedule alternate meeting date/time to review Oak Harbor School District Girls Swim 
request.  

 
Executive Director 

• The workshop with the City of Oak Harbor Council will be held on July 1st. Please make sure everyone 
has it on their calendars. 

• This workshop is something former board members and I have wanted to organize for quite some time. 
• The goal is to discuss: 
• Where the City and Pool Park and Recreation can collaborate 
• Where our responsibilities may differ 
• Upcoming City projects 
• Priorities and goals moving forward 
• Many residents have expressed interest in seeing stronger collaboration between both organizations 

since we serve the same community. 
• One topic we would like clarification on is the Rec Guide: 
• City Council previously gave direction regarding the publication 
• Pool Park and Recreation has not been included 
• My understanding is that no direction has come from the Mayor’s office to include or partner with us 
• Some council members have expressed interest in collaboration 
• We are looking for guidance from the Council on how they would like to move forward. 
• Our shared goal is to better serve the residents of our community through cooperation and 

communication. 
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• If there are topics you would like added to the agenda, please let us know in advance so they can be 
included in the discussion. 

• The City of Oak Harbor Recreation Center community stakeholder meeting will be a virtual online 
meeting on June 6th at 6:00 p.m. I do not have the link yet. 

• This meeting is an opportunity for community organizations to provide stakeholder feedback regarding 
the City of Oak Harbor’s proposed recreation center. 

• I would strongly encourage our BOC to attend this meeting. 
• It would be valuable for the board to discuss the possibility of partnering with the City, as that is one of 

the primary reasons our district was originally formed. 
• Unfortunately, we have continued to encounter roadblocks in moving forward with collaboration 

opportunities. 
• At the recent City of Oak Harbor Chamber meeting, Senator Muzzall shared concerns about the State’s 

financial situation, including budget challenges and continued tax increases. 
• Given these financial realities, it may become increasingly difficult for the City of Oak Harbor to 

complete a recreation center project without partnerships and collaboration. 
• I believe Pool Park and Recreation should position itself to be first in line as a potential partner in those 

discussions. 
• I can post public notice if you do want to attend. 
• I would recommend the board discuss this topic during the meeting, particularly how we can advocate 

for collaboration and partnership opportunities moving forward. 
 

o ED Time Off 
• Memorial Day Weekend / Early June  
• Working Memorial Day and taking time off the following weekend instead. Out of Town (will work 

morning then LW graduation) May 29 through June 1.  
• Out on June 10th  
• Out of Town from June 13 through June 16.  
• Out of Town from July 10 through July 14.  

 
 
Recreation Coordinator 

• Holland Happening Kids’ Carnival was a success overall. If the layout stays the same in future years, we 
will request to not be as far down the row. This limited our face time with attendees and reduced the 
amount of information disseminated.  

o While there were some hiccups, we still got quite a few camp and football registrations from the 
event, and volunteer coaches. 

o The staff did a great job facilitating the games! 
• I have been regularly meeting with the HIYI Committee to organize/plan the 2026 Chum Run. 
• Step to 5k Program started on 5/11, 14 participants signed up!  

10



 

 
Commissioner Communication 

 

   
 

   
 

• Day Camp and Flag Football registration are live on the website, continue to see registrations most days.  
• Phone calls for upcoming programs will begin at the end of May/beginning of June. 
• Reached out to local colleges for Day Camp staff recruitment. 
• Continue to make progress toward CPRP exam (June 10th). 
• Continuing to meet with ED, BM, and Head Lifeguard to discuss next steps in terms of private lesson 

scheduling and swim lesson programming as a whole. 
 
 
 
Maintenance Manager 

• Repair one Toilet in Men’s Locker room 
• Repairs to benches in the Sauna. 
• Mowing and Landscaping at Clover Valley and JVMP. 
• Purchased Turface for ballfield resurfacing.  Baseball club picked up and applied to the field. 
• Repairs to Pool ladders and rails. 
• Repair to lane-lines.  
• Repair Glass Door at Patio. 
• Mower/ Weed eater repair and maintenance. 
• Replace Temperature Gauge from boiler to controller of both Pool and Spa.  Worked with Barron to 

reprogram parameters. 
• Maintenance and calibration of Pool and Spa chlorinators. 
• Repairs to showers in locker room, We gained one shower in the Men’s and during repairs 2 showers 

down in the Women’s. 
 
Locker Room Renovation Project Update 
The District has been evaluating the replacement and renovation of the aging locker room shower systems and 
associated tile work. The existing Bradley shower systems have reached the end of their useful life due to 
failing valves, worn actuators, aging infrastructure, and ongoing maintenance concerns. 
The current project scope includes: 

• Replacement of locker room shower systems, 
• Associated plumbing upgrades, 
• Tile demolition and restoration work, 
• Waterproofing and finish improvements, 
• Inclusion of both ADA-compliant shower station. 

 
Project Quote Summary 
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Staff obtained multiple plumbing and tile renovation quotes to better understand: 
• Realistic market pricing, 
• Scope differences between contractors, 
• Project risks, 
• Material and finish options, 
• Anticipated budget needs. 

Plumbing Quotes 
Plumbing-related bids ranged from approximately: 

• $19,771 to $83,443 
Tile & Finish Renovation Quotes 
Tile and finish restoration quotes ranged from approximately: 

• $52,000 to $78,000 
The wide range in pricing suggests that several vendors may not have quoted identical scopes of work, and staff 
continues to evaluate vendor clarifications and responses before bringing forward a final recommendation. 
At this time: 

• No contract has been awarded, 
• No funds have been committed, 
• and staff is continuing due diligence and scope review. 

 
Funding Discussion 
This project has been deferred for an extended period and the condition of the locker room systems continues to 
deteriorate. The purpose of collecting quotes at this stage was to help establish realistic project costs and allow 
the Board to better evaluate potential funding options moving forward. 
The Board will ultimately determine whether the project should proceed using: 

• reserve funds, 
• a capital campaign, 
• or a combination of both approaches. 

 
Staff’s recommendation is that reserve funds be considered due to the age of the infrastructure and the length of 
time the project has already been delayed. However, if the Board wishes to offset costs or pursue broader 
community-supported facility improvements, a capital campaign could also be considered. 
The current quote process was intended to help establish budget expectations and provide information necessary 
should the Board decide to pursue a future capital campaign or other fundraising effort. 
 
MRSC Small Works Roster & Procurement Process 
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North Whidbey Pool, Park & Recreation District is a participating public agency within Washington State and 
may utilize the MRSC Small Works Roster process for eligible public works projects. 
 
 
Client Service Specialist Coordinator 

• Work has been continued on various Premium Membership attendance reports, Aerobics class reports, 
and audit reports as requested by the Business Manager.   

• We are in the process of reviewing a new Cash Handling system for the front desk to improve workplace 
efficiency during a shift transition.   

• Fourth of July planning has begun in collaboration with the Recreation Coordinator and other 
departments as needed.   

 

 
 
Business Manager  

• Completed the 2025 Annual Report for the Washington State Auditor’s Office.  
• The Springbrook transition is approximately 85–90% complete.  
• Several initial setup items required review and adjustment during implementation.  
• Staff are currently holding 1–2 meetings per week to finalize the transition and ensure processes are 

functioning correctly.  
• Transition to Humanity Scheduling is underway.  
• Managers and coordinators have completed online training for the new scheduling platform.  
• Full transition to Humanity Scheduling is anticipated effective June 16th.  
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• GroupMe will be discontinued as the primary staff communication platform at that time.  
• CivicRec support identified membership discount processing as a probable cause of recent system 

latency issues.  
• CivicRec recommended transitioning to a user flag discount structure.  
• As a result, patrons will notice updated discount descriptions on receipts.  
• Staff will need to ensure user flags are added and removed appropriately for discounts to apply 

correctly.  
• Tot Pool and Open Swim activities, which were significantly impacted by latency issues, have already 

been transitioned to the new user flag discount structure.  
• Remaining aquatic activities are expected to transition over the next several days.  
• Activity naming conventions within CivicRec will be updated over the next 7–10 days.  
• These updates are based on feedback from patrons and staff and are intended to create clearer, more 

consistent activity naming that better aligns with how patrons plan recreation and scheduling.  
• Progress has been made in expanding private swim lesson availability to additional families.  
• The program is currently serving more than 40 children, with several additional participants scheduled 

to begin lessons within the next two weeks.  
• This represents an increase from approximately 20 participants several months ago.  
• The June aquatic schedule will remain similar to May. 
• Additional lap swim opportunities replacing Water Polo and Special Olympics programming as those 

seasonal programs conclude.  
• Staff is planning a end of school pool party day with special open swim times on the last day of school 

(June 17th), including a special high school only swim time.  
• Some additional afternoon open swims will be added once school ends, with the summer schedule 

including 9:00 p.m. closures starting the week of June 28th.  
• Attended the virtual Washington Public Record Officers Association Spring Conference May 20th & 

21st. 
• Topics included a refresher on electronic records management best practices, publics records impacts of 

AI, and case law updates.  
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Transactions from 4/1/2026 to 4/30/2026
Treasurer's Report

Island County, WA

646 - NO WHID POOL PARK REC MAINT

291,475.19Cash Balance at 3/31/2026

26,971.110.00WBISLAND COUNTY T NWPP&R MAINT C04/02/2026
20,271.430.00WBISLAND COUNTY T NWPP&R MAINT C04/09/2026
18,934.620.00WBISLAND COUNTY T NWPP&R MAINT C04/23/2026

618,470.520.00APR 26 PROP TAX DISTRIBUTION04/30/2026
8,848.940.00WBISLAND COUNTY T NWPP&R MAINT C04/30/2026

693,496.62693,496.62Revenue Total 0.00

0.00869.1800683589KYCITY OF OAK HAR NO WHIDBEY POO04/08/2026
0.002,069.3800683589KYCITY OF OAK HAR NO WHIDBEY POO04/08/2026
0.0066.7400683589KYCITY OF OAK HAR NO WHIDBEY POO04/08/2026
0.003,411.2600683590KYKAISER FOUNDATI NO WHIDBEY POO04/08/2026
0.00157.0000683588KYCANON FINANCIAL NO WHIDBEY POO04/08/2026
0.001,414.4500683587KYBARON HEATING & NO WHIDBEY POO04/08/2026
0.002,484.0000683591KYSPRINGBROOK HOL NO WHIDBEY POO04/08/2026
0.003,618.0000683591KYSPRINGBROOK HOL NO WHIDBEY POO04/08/2026
0.00702.0000683591KYSPRINGBROOK HOL NO WHIDBEY POO04/08/2026
0.0036,642.38NWPP&R PAYROLL04/14/2026
0.00180.0000683939KYCOCHRAN, JAMIE NO WHIDBEY POOL04/15/2026
0.00180.0000683943KYMILLANG, JULIE NO WHIDBEY POOL04/15/2026
0.00180.0000683938KYCLARK, JENNA NO WHIDBEY POOL P04/15/2026
0.00180.0000683940KYCOCHRAN, MITCHE NO WHIDBEY POO04/15/2026
0.008,800.0000683941KYGREATER OAK HAR NO WHIDBEY POO04/15/2026
0.00322.2500683937KYASTOUND/WAVE NO WHIDBEY POOL P04/15/2026
0.00244.4300683936KYAIRGAS INC. NO WHIDBEY POOL PA04/15/2026
0.00140.7700683942KYISLAND DISPOSAL NO WHIDBEY POO04/15/2026
0.00137.3000683936KYAIRGAS INC. NO WHIDBEY POOL PA04/15/2026
0.001,306.5800683944KYWHIDBEY TECH SO NO WHIDBEY POO04/15/2026
0.003,282.3800684730KYVISA INC NO WHIDBEY POOL PARK04/29/2026
0.003,300.9700684729KYVISA INC NO WHIDBEY POOL PARK04/29/2026
0.001,335.1800684730KYVISA INC NO WHIDBEY POOL PARK04/29/2026
0.006,252.5800684727KYPUGET SOUND ENE NO WHIDBEY POO04/29/2026
0.00605.0000684728KYPATRON NO WHIDBEY POO04/29/2026
0.007,992.7300684722KYCASCADE NATURAL NO WHIDBEY POO04/29/2026
0.00912.3600684722KYCASCADE NATURAL NO WHIDBEY POO04/29/2026
0.00300.0000684726KYOAK HARBOR INTE NO WHIDBEY POO04/29/2026
0.00572.2100684720KYASHLEY'S DESIGN NO WHIDBEY POO04/29/2026
0.002,126.6200684725KYKAISER FOUNDATI NO WHIDBEY POO04/29/2026
0.00157.0000684721KYCANON FINANCIAL NO WHIDBEY POO04/29/2026
0.001,622.4100684723KYCOLONIAL LIFE & NO WHIDBEY POO04/29/2026
0.00319.1900684719KYAIRGAS INC. NO WHIDBEY POOL PA04/29/2026
0.002,435.4700684719KYAIRGAS INC. NO WHIDBEY POOL PA04/29/2026
0.00180.9700684724KYELECTRONIC BUSI NO WHIDBEY POO04/29/2026
0.0034,192.40NWPP&R PAYROLL04/29/2026
0.002,543.99NWPP&R DOR04/30/2026

-131,237.180.00Expenditure Total 131,237.18

853,734.63

853,734.63

0.00

Calculated Total

Book Total

Ending Cash Balance

Difference
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Transactions from 4/1/2026 to 4/30/2026
Treasurer's Report

Island County, WA

648 - NO WHID POOL PARK REC BOND

23.87Cash Balance at 3/31/2026

0.660.00ICTIP INV INTEREST - APR 202604/30/2026
0.660.66Revenue Total 0.00

24.53

24.53

0.00

Calculated Total

Book Total

Ending Cash Balance

Difference
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Transactions from 4/1/2026 to 4/30/2026
Treasurer's Report

Island County, WA

649 - NO WHID POOL PARK REC RESERVE

62,696.50Cash Balance at 3/31/2026

1,589.570.00ICTIP INV INTEREST - APR 202604/30/2026
1,589.571,589.57Revenue Total 0.00

64,286.07

64,286.07

0.00

Calculated Total

Book Total

Ending Cash Balance

Difference
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Transactions from 4/1/2026 to 4/30/2026
Treasurer's Report

Island County, WA

788 - NO WHID POOL PARK REC CAPITAL

213.76Cash Balance at 3/31/2026

24.430.00ICTIP INV INTEREST - APR 202604/30/2026
24.4324.43Revenue Total 0.00

238.19

238.19

0.00

Calculated Total

Book Total

Ending Cash Balance

Difference
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PARTICIPANT

Current
Rate

Transaction
Date Balance

Participants - Earning Allocat Selected
Cash/Checking Activity

Island County
-

April  1, 2026 - April 30, 2026

Page 1

Fund WithdrawalsDeposits Interest ReceivedInvestment #

648 230.40648

3.424 04/01/2026 0.67 230.40

3.485 04/01/2026 230.40

0.00 230.40Subtotal and Ending Balance 0.00 0.673.485

649 551,055.34649

3.433 04/01/2026 1,606.76 551,055.34

3.510 04/01/2026 551,055.34

0.00 551,055.34Subtotal and Ending Balance 0.00 1,606.763.510

788 8,470.65788

3.433 04/01/2026 24.70 8,470.65

3.509 04/01/2026 8,470.65

0.00 8,470.65Subtotal and Ending Balance 0.00 24.703.509

0.00 559,756.390.00 1,632.13Totals and Ending Balance for PARTICIPANT

Portfolio EA
CP

Run Date: 05/11/2026 - 12:25 LP (PRF_LPPO) 7.3.11
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NORTH WHIDBEY POOL PARK & RECREATION DIS
85 SE JEROME ST
OAK HARBOR WA 98277-3770

PUBLIC NOW CHECKING Account No.             
Interest Paid YTD: $0.82Annual Percentage Yield Earned 0.02%

Beginning Interest Service Ending
Balance + Deposits + Paid - Withdrawals - Charges = Balance

$24,577.52 $54,497.78 $0.18 $76,868.44 $12.00 $2,195.04

Deposit and Withdrawal totals include paid transactions only

DEPOSITS AND OTHER CREDITS

Posted Date Transaction Detail Amount

04/01/26 1,210.48External Deposit BANKCARD - SETTLEMENT 628044000466460

04/01/26 3,899.45Deposit

04/02/26 950.35External Deposit BANKCARD - SETTLEMENT 628044000466460

04/02/26 173.34Deposit

04/03/26 4,442.00External Deposit CNI MLLNGTN DET EFT 040226 EFT04 - EFT PAYMNT
ISA*00*NV *00*NV *ZZ*NV *ZZ*NV *260402*1

04/03/26 4,456.34External Deposit BANKCARD - SETTLEMENT 628044000466460

04/03/26 377.60Deposit

04/06/26 666.86External Deposit BANKCARD - SETTLEMENT 628044000466460

04/06/26 1,475.26External Deposit BANKCARD - SETTLEMENT 628044000466460

04/06/26 3,489.38External Deposit BANKCARD - SETTLEMENT 628044000466460

04-01-2026

04-30-2026

1 of 4
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DEPOSITS AND OTHER CREDITS

Posted Date Transaction Detail Amount

04/06/26 180.58Deposit

04/07/26 486.22External Deposit BANKCARD - SETTLEMENT 628044000466460

04/07/26 202.09Deposit

04/07/26 23.07Deposit

04/08/26 3,342.64External Deposit BANKCARD - SETTLEMENT 628044000466460

04/08/26 131.70Deposit Night Drop

04/09/26 1,267.92External Deposit BANKCARD - SETTLEMENT 628044000466460

04/09/26 283.51Deposit

04/10/26 1,079.97External Deposit BANKCARD - SETTLEMENT 628044000466460

04/10/26 38.85Deposit Night Drop

04/13/26 767.39External Deposit BANKCARD - SETTLEMENT 628044000466460

04/13/26 872.78External Deposit BANKCARD - SETTLEMENT 628044000466460

04/13/26 1,089.06External Deposit BANKCARD - SETTLEMENT 628044000466460

04/13/26 162.62Deposit

04/13/26 64.69Deposit 4/11/2026

04/14/26 4,409.52External Deposit BANKCARD - SETTLEMENT 628044000466460

04/14/26 38.58Deposit

04/14/26 250.79Deposit

04/15/26 1,969.96External Deposit BANKCARD - SETTLEMENT 628044000466460

04/15/26 36.77Deposit

04/16/26 894.72External Deposit BANKCARD - SETTLEMENT 628044000466460

04/16/26 161.96Deposit

04/17/26 666.37External Deposit BANKCARD - SETTLEMENT 628044000466460

04/17/26 61.20Deposit Night Drop

04/20/26 866.17External Deposit BANKCARD - SETTLEMENT 628044000466460

04/20/26 959.17External Deposit BANKCARD - SETTLEMENT 628044000466460

04/20/26 1,393.08External Deposit BANKCARD - SETTLEMENT 628044000466460

04/20/26 133.99Deposit Night Drop

04/20/26 157.67Deposit Night Drop

04/20/26 51.31Deposit Night Drop

04/21/26 454.74External Deposit BANKCARD - SETTLEMENT 628044000466460

04/21/26 4.19Deposit

04/22/26 797.64External Deposit BANKCARD - SETTLEMENT 628044000466460

04/23/26 1,425.61External Deposit BANKCARD - SETTLEMENT 628044000466460

04/23/26 82.91Deposit

2 of 4

Statement Start Date: 04-01-2026
Statement End Date: 04-30-2026
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DEPOSITS AND OTHER CREDITS

Posted Date Transaction Detail Amount

04/23/26 393.89Deposit

04/24/26 2,244.16External Deposit BANKCARD - SETTLEMENT 628044000466460

04/24/26 36.48Deposit Night Drop

04/27/26 595.65External Deposit BANKCARD - SETTLEMENT 628044000466460

04/27/26 904.82External Deposit BANKCARD - SETTLEMENT 628044000466460

04/27/26 1,373.97External Deposit BANKCARD - SETTLEMENT 628044000466460

04/27/26 139.71Deposit

04/27/26 61.70Deposit

04/27/26 124.24Deposit

04/28/26 803.90External Deposit BANKCARD - SETTLEMENT 628044000466460

04/28/26 50.53Deposit

04/29/26 579.20External Deposit BANKCARD - SETTLEMENT 628044000466460

04/29/26 32.17Deposit Night Drop

04/30/26 1,055.85External Deposit BANKCARD - SETTLEMENT 628044000466460

04/30/26 151.01Deposit Night Drop 4/24/2026

04/30/26 0.18Credit Interest

WITHDRAWALS AND OTHER DEBITS

Posted Date Transaction Detail Amount

04/01/26 1,716.34External Withdrawal BANKCARD - MTHLY FEES 628044000466460

04/02/26 26,971.11Withdrawal NWPP AND REC

04/02/26 126.00External Withdrawal AUTHNET GATEWAY - BILLING 147399891

04/09/26 20,271.43Withdrawal NWPP AND REC

04/23/26 18,934.62Withdrawal NWPP AND REC

04/30/26 8,848.94Withdrawal NWPP AND REC

04/30/26 12.00Monthly Maintenance Fee

DAILY BALANCE SUMMARY

Date Balance Date Balance Date Balance

04/01 27,971.11

04/02 1,997.69

04/03 11,273.63

04/06 17,085.71

04/07 17,797.09

04/08 21,271.43

04/09 2,551.43

04/10 3,670.25

04/13 6,626.79

04/14 11,325.68

04/15 13,332.41

04/16 14,389.09

04/17 15,116.66

04/20 18,678.05

04/21 19,136.98

04/22 19,934.62

04/23 2,902.41

04/24 5,183.05

3 of 4

Statement Start Date: 04-01-2026
Statement End Date: 04-30-2026
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DAILY BALANCE SUMMARY

Daily Balance Continued...

Date Balance Date Balance DateBalance

04/27 8,383.14

04/28 9,237.57

04/29 9,848.94

04/30 2,195.04

Total For Total
This Period Year-To-Date

Total Overdraft Fees $0.00 $0.00

$0.00Total Returned Item Fees $0.00

4 of 4

Statement Start Date: 04-01-2026
Statement End Date: 04-30-2026
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Visa Credit Card Reconciliation Card Holder: Jay Cochran Billing Cycle: 3.31.2026 

Enter (!C1y111en1s as nef(ative amounts in table, below.

Date Merchant Name 

2:28.2026 Adobe
---- -----

2.28.2026 

3.J2.2026

3.12.2026
3.12.2026
3.20.2026
3 .. 30.2016
3.20.2026
3..30.2026
Total 

Buddy Punch

NRPA 

Nextiva
- --- --

Canva. 
Agua Rec Fireside Hearth
Buddy Punch 
Adobe 
City of 0ak .Harber

Date �re
.,/

-- --

--

f.23J2. lp� 
'\-;23,zo-u.a � � 

Amount 

$ 21.83
$ 429.13

$ 556.00

$ 265.77
$. 119·.40
$ 1,427.38
$ 388.54
$ 21.83
.$ 52.50
$ 3,282.38

Receipt Attached Description 

x BOC Board Packets 

x Timekeeping 

Recreation Cooridnatol' Cel'tified Par!<s and 

x Recreation Certification 

x Phones 

x Marketing ______________ ____, 

x Repair 2 Pool Vaccumes 

x Timekeeping 

x BOC Board Packets 

x Center Rental for Day Camp_
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7.a. Item: Budget Committee-None 
Meeting Date: May 28, 2026 
Presented By: BOC 

 
 

7.b.i Item: Program Committee- OHHS Swim Team Rates 
Meeting Date: May 28, 2026 
Presented By: BOC 
Summary 
 
• Oak Harbor High School originally requested pool access Monday through Friday from 3:30 PM – 5:30 PM, 
excluding scheduled meet days. 
 
• Originally, the Program Committee only reviewed Options 1 and 2. 
 
• Options 3 and 4 were later created so the Board could better understand: 
  - What the current schedule structure looks like 
  - What costs would look like if OHHS only utilized the six competition lanes instead of a full facility rental 
  - What the operational impacts would be both with and without guards 
 
OPTION 1 – Closest to OHHS Original Request 
 
• This option most closely resembles the requested OHHS schedule. 
• This option has the highest operational impact on existing programs. 
• We have another swim team that practices 5 days a week and we have already moved them previously. 
• That swim team operates as a business and relies on their current practice time frames, which have remained 
consistent for the last 6 years. 
• Under this option: 
  - Private lesson availability would be reduced 
  - Lap swim availability on Tuesdays, Thursdays, and Fridays would not be available until later in the evening 
  - This would impact working professionals who rely on earlier lap swim times 
• Because of these impacts, the Business Manager is not supportive of Option 1. 
 
OPTION 2 – Lowest Operational Impact 
 
• This option is the closest option to helping reduce costs while minimizing operational impacts. 
• It creates minimal impact on current lessons and programming. 
• It also helps protect the working professional lap swim program and preserves existing afternoon operations. 
• Operationally, this option works best for current facility scheduling needs. 
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OPTION 3 – Continuation of Existing Schedule Structure 
 
• This option largely continues the same scheduling structure that has been used for the last 6 years. 
• This option was included so the Board could see what the current structure would look like if OHHS only 
utilized the six competition lanes instead of a full facility rental. 
• During this time frame: 
  - The hot tub remains available 
  - The kid pool remains available 
• Because those spaces remain open, it is still possible to run aquatic classes during that time frame. 
• This option provides consistency while still meeting swim team needs. 
 
OPTION 4 – Reduced Practice Window 
 
• This option keeps the requested 3:30 PM start time but reduces practice time by 30 minutes. 
• Many other swim teams currently operate within a 1.5-hour practice structure. 
• Anacortes is currently the only other swim team utilizing a full 2-hour practice window. 
• This option was included so the Board could understand what costs and scheduling impacts would look like if 
practice time were shortened while maintaining the requested start time. 
• Overall, the swimming team generally has two coaches present. 
• From our understanding, the main swim coach is unable to arrive until approximately 3:30 PM. 
• However, the second swim coach has historically been able to arrive earlier and begin stretching and pre-
practice preparation with swimmers. 
• Because of that, this start time has not historically created a major operational issue. 
• Below are the costs, organized by girls team summary and detail, followed by boys team summary and detail. 
 
 
 

OPTION 1 
Closest to OHHS request 
404 lane hours 
No Guards: $6,761.68 
With Guards: $10,127.00 

OPTION 3 
Same time as last 6 years 
 
528 lane hours 
No Guards: $8,270.76 
With Guards: $12,669.00 

OPTION 2 
Later swim times 
528 lane hours 
No Guards: $8,270.76 
With Guards: $12,669.00 

OPTION 4 
3:30 PM start time 
396 lane hours 
No Guards: $6,664.32 
With Guards: $9,963.00 
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Detailed Breakdown 
OPTION 1 
Mondays: 6 lanes × 2 hrs × 11 = 132 hrs 
Tuesdays: 4 lanes × 2 hrs × 7 = 56 hrs 
Wednesdays: 6 lanes × 2 hrs × 11 = 132 hrs 
Thursdays: 4 lanes × 2 hrs × 6 = 48 hrs 
Fridays: 2 lanes × 2 hrs × 9 = 36 hrs 
 
Total Practice Hours: 404 
No Guards: $4,916.68 
With Guards: $8,282.00 
Meet Rental: $1,845.00 

OPTION 3 
Mon–Fri: 6 lanes from 3:00–5:00 PM 
Mondays: 6 lanes × 2 hrs × 11 = 132 hrs 
Tuesdays: 6 lanes × 2 hrs × 7 = 84 hrs 
Wednesdays: 6 lanes × 2 hrs × 11 = 132 hrs 
Thursdays: 6 lanes × 2 hrs × 6 = 72 hrs 
Fridays: 6 lanes × 2 hrs × 9 = 108 hrs 
 
Total Practice Hours: 528 
No Guards: $6,425.76 
With Guards: $10,824.00 
Meet Rental: $1,845.00 

OPTION 2 
Mondays: 6 lanes × 2 hrs × 11 = 132 hrs 
Tuesdays: 6 lanes × 2 hrs × 7 = 84 hrs 
Wednesdays: 6 lanes × 2 hrs × 11 = 132 hrs 
Thursdays: 6 lanes × 2 hrs × 6 = 72 hrs 
Fridays: 6 lanes × 2 hrs × 9 = 108 hrs 
 
Total Practice Hours: 528 
No Guards: $6,425.76 
With Guards: $10,824.00 
Meet Rental: $1,845.00 

OPTION 4 
Mon–Fri: 6 lanes from 3:30–5:00 PM 
Mondays: 6 lanes × 1.5 hrs × 11 = 99 hrs 
Tuesdays: 6 lanes × 1.5 hrs × 7 = 63 hrs 
Wednesdays: 6 lanes × 1.5 hrs × 11 = 99 hrs 
Thursdays: 6 lanes × 1.5 hrs × 6 = 54 hrs 
Fridays: 6 lanes × 1.5 hrs × 9 = 81 hrs 
Total Practice Hours: 396 
No Guards: $4,819.32 
With Guards: $8,118.00 
Meet Rental: $1,845.00 

 

OPTION 1 
Closest to OHHS request 
504 lane hours 
No Guards: $7,609.68 
With Guards: $11,808.00 

OPTION 3 
Same time as last 6 years 
 
648 lane hours 
No Guards: $9,362.16 
With Guards: $14,760.00 

OPTION 2 
Later swim times 
648 lane hours 
No Guards: $9,362.16 
With Guards: $14,760.00 

OPTION 4 
3:30 PM start time 
486 lane hours 
No Guards: $7,390.62 
With Guards: $11,439.00 
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Detailed Breakdown 
OPTION 1 
Mondays: 6 lanes × 2 hrs × 14 = 168 hrs 
Tuesdays: 4 lanes × 2 hrs × 9 = 72 hrs 
Wednesdays: 6 lanes × 2 hrs × 14 = 168 hrs 
Thursdays: 4 lanes × 2 hrs × 7 = 56 hrs 
Fridays: 2 lanes × 2 hrs × 10 = 40 hrs 
 
Total Practice Hours: 504 
No Guards: $6,133.68 
With Guards: $10,332.00 
Meet Rental: $1,476.00 

OPTION 3 
Mon–Fri: 6 lanes from 3:00–5:00 PM 
 
Total Practice Hours: 648 
No Guards: $7,886.16 
With Guards: $13,284.00 
Meet Rental: $1,476.00 

OPTION 2 
Mondays: 6 lanes × 2 hrs × 14 = 168 hrs 
Tuesdays: 6 lanes × 2 hrs × 9 = 108 hrs 
Wednesdays: 6 lanes × 2 hrs × 14 = 168 hrs 
Thursdays: 6 lanes × 2 hrs × 7 = 84 hrs 
Fridays: 6 lanes × 2 hrs × 10 = 120 hrs 
 
Total Practice Hours: 648 
No Guards: $7,886.16 
With Guards: $13,284.00 
Meet Rental: $1,476.00 

OPTION 4 
Mon–Fri: 6 lanes from 3:30–5:00 PM 
 
Total Practice Hours: 486 
No Guards: $5,914.62 
With Guards: $9,963.00 
Meet Rental: $1,476.00 
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7.c. Item: By Laws-None 
Meeting Date: May 28, 2026 
Presented By: BOC 

 
8.a. Unfinished Business Item: None 
Meeting Date: May 28, 2026 
Presented By:  
 

 
9.a. New Business Item: Employee of the Month 
Meeting Date: May 28, 2026 
Presented By: BM Millang 
 
Kincaid has made an exceptional impact since returning to our team as a swim lesson instructor. She has truly 
stepped up in her role, providing high-quality learning experiences for participants in both group and private 
lessons. Her dedication to helping each swimmer build confidence and skills in the water is evident in the 
positive feedback from families and the noticeable progress of her students. Kincaid has shown significant 
personal growth and a strengthened work ethic, consistently approaching her responsibilities with 
professionalism, enthusiasm, and care. Her ability to connect with participants and create a supportive, engaging 
environment makes her a valuable asset to our program, and we are grateful for the commitment and positivity 
she brings each day. 
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10. Item: Executive Session-None 
Meeting Date: May 28, 2026 
Presented By:  

*Note: The governing body may hold executive sessions from which the public may be excluded, for 
those purposes set forth in RCW 42.30.110. Before convening an executive session, the presiding officer 
must announce the purpose of the session and the anticipated time when the session will be concluded. 
Should the session require more time, a public announcement shall be made that the session is being 
extended. NO ACTION CAN BE TAKEN IN EXECUTIVE SESSION. 

 
“The board is entering into executive session pursuant to (insert RCW here) of a public employee. for a 
period of ________ minutes, until ________ a.m./p.m.” 
 
(Start Time: __________ am/pm)                                                    (Ending Time: __________ am/pm) 
  
*If an extension is required, the presiding officer must come out of the room in which the session is being held 
and make the following announcement: 
 
(Extension announcement time: __________ am/pm) 
 
“The board is extending the executive session for a period of ________ minutes, until ________ 
a.m./p.m.” 
 
 
After adjourning the executive session and at, but not before, the time you said you would come back: 
 
“I call the regular meeting back to order at ________ a.m./p.m.” 
 
 

Recommended Motion after Executive Session Discussion:  I move 
This section is for staff use 
Motion _____________ 2nd_______________ Discussion: Yes/No 
Vote: Y/N/AB  
BK___  BL___  JW___ MH___ DG___ 
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11. Item: Action Item/Review 
Meeting Date: May 28, 2026 
Presented By: Staff/Secretary 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
12. Item: Final Board Comments 
Presented By: BOC 

 
13. Item: Thursday, June 25, 2026 @ 6:00 p.m. @ John Vanderzicht Memorial Pool    
Presented By: Chair 

 
14. Item: Adjourn 
Presented By: BOC 
 
 
Recommended Motion: I move we adjourn the meeting. 
Motion _____________ 2nd_______________ Discussion: Yes/No 
Vote: Y/N/AB  
BK___  BL___  JW___ MH___ DG___ 
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