North Whidbey Park & Recreation District
Profit & Loss Budget vs. Actual

Cash Basls

Ordinary Income/Expense
(ncome
310.00 LEVIES
311.00 General Property Taxes
312.00 Timber Harvest Taxes

Total 310.00 LEVIES

334.04.20 State Grant
337.00.00 Local Grant
340.00 JVMP Revenue
347.30 Fees
31 Dally Admission

33.01 Basic Memberships
34 Punch Cards
30 Kayak Lessons
37 ARC Classes
302 Liteguard Course
304 Jr. Lifeguarding
305 ARC Babysitting Course
306BLS
807 CPR/AED
308 Waterfront Lifeguard
309 WSI Course
AEO
BBP
37 ARC Classes - Other

Total 37 ARC Classes

38 Aeroblics
Water Fitness Dally Admisison
Water Fitness Prem. Membership
Water Fitness Punch Card
38 Aercbics - Other

Total 38 Aerobics

39 Swim Lessons
Private
School Group
Youth

Total 39 Swim Lessons

40 Swim Team
Aduft Swim Team
Masters

Total 40 Swim Team
Total 347.30 Fees
Total 340.60 SYMP Revenue

350.00 Recreation Revenue
347.60.01 Basketball
347.60.02 Ultimate Frisbee
347.60.03 Kickball
347.60.04 Pickieball
347.60.05 NFL Flag Football
347.60.08 Volleyball
Day Camp
Soccer

350.00 Recreation Revenue - Other
Total 350.00 Recreation Revenue

Jan - Dec 24 Budget $ Over Budget
946,285.11 944,583.00 1,702.11
97.20 43.38 53.82
946,382.31 944,626.38 1,755.93
0.00 0.60 0.00
0.00 0.00 0.00
107,371.73 118,627.C0 -11,256.27
19,691.53 18,785.00 896.63
28,785.32 31,617.00 -2,831.68
0.00 0.00 0.00
0.00 325.60 -326.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
325.00
325.00 325.00 0.00
4,855.09
16,881.16
16,149.56
6.42 54,835.00 -54,828.58
37,892.23 54,835.00 -16,942.77
30,088.62 37,5600.00 -7,403.38
7,280.00 7,280.00 0.c0
144,078.50 2086,185.00 -62,116.60
181,465.12 250,975.00 -89,519.88
0.00 13,314.24 -13,314.24
8,735.47
8,735.47 13,314.24 -4,678.77
384,266.40 488,488.24 -104,231.84
384,256.40 488,488.24 -104,231.84
38,649.50 42,000.00 -3,350.50
0.c0 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
5,678.00 5,678.00 100.00
4,560.00 3,525.00 1,035.00
44,616.00 44,616.00 0.00
330.00
7,182.50
101,016.00 96,719.00 5,297.00
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North Whidbey Park & Recreation District
Profit & Loss Budget vs. Actual

Cash Basls
Jan - Dec 24 Budget $ Over Budget
360,00 Miscellaneous Revenue
362.00 Rents & Concessions
BHBC 17,480.91 20,835.00 -3,354.09
Candy&Snacks 4,088.00 4,504.50 -416.50
Lockers 1,445.01 1,392.60 §3.01
Open Swim Party Rental 9,394.29 9,438.00 -43.71
Pool Group Rentals 311.88 600.00 -288.04
Private Party Rental 6,252.80 7,667.00 -1,414.20
Retall 832.14 1,300.00 -467.86
Viewing Room Rental 672.64 661.00 11.64
Total 362.00 Rents & Concessions 40,477.75 46,397.50 -5,919.75
367.00 Contributions/Donations 165.05
369.00 Other Misc Revenues
Caghtler over/short _—ﬂ
Total 369.00 Other Misc Revenues -38.93
Other Misc Revenues 584.05 22,845.00 -22,250.85
Prepald Accounts 1,638.75 1,200.00 438.75
360.00 Miscellancous Revenue - Other 22,845.060
Total 360.00 Miscellaneous Revenue 65,681.67 70,442.50 -4,760.83
361.40.00 Interest
Int Investment Capital Fund 84.00 45.00 39.00
Int Investment Reserve Fund 1,083.25 500.00 583.25
Interest Investment Bond Fund 5.98 5.00 0.98
Total 361.40.00 Interest 1,173.23 650.00 623.23
Total Income 1,498,509.61 1,699,826.12 -101,316.51
Gross Profit 1,498,509.61 1,599,826.12 -101,316.51
Expense
570.00 RECREATION SERVICES
§73.60.00 Exp Recreation Sports
573.60.01 Basketball Expense 7,304.64 7,957.00 -652.36
$73.60.04 Pickleball Expense 0.00 0.00 0.00
§73.60.05 NFL Flag Football Exp 1,956.75 2,000.00 -43.256
573.60.06 Voileyball Expense 652.21 1,134.00 -481.79
573.60.10 Satary & Wages
Basketball 8,803.44 8,803.44 0.00
Day Camp
Day Camp Assistant Manager 0.00 0.00 0.00
Day Camp Leader 9,636.49 9,536.49 0.00
Day Camp Manager 5,334.50 6,334.50 0.00
Total Day Camp 14,870.99 14,870.99 0.00
NFL Flag Football 610.66 611.00 0.34
Pickieball 0.00 0.0 0.0
Rec Alde - STEAM Camp 77.82 77.82 0.00
Recreation Coordinator 12,540.11 12,540.11 0.00
Recreation Speclalist Non-Sport 0.00 0.00 0.00
Tralning Recreation 20.02 21.00 -0.98
Volleyball 268.78 269.00 -0.22
Total §73.60.10 Salary & Wages 37,191.82 37,193.36 -1.54
Adult Soccer Expense 69.50 69.50 0.00
Day Camp Expense 2,008.01 2,100.060 -93.99
Kayak Program Expense 0.00 0.00 0.0
Total 573.60.00 Exp Recreation Sports 49,180.93 50,453.86 -1,272.93
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Cash Basls

North Whidbey Park & Recreation District
Profit & Loss Budget vs. Actual

576.20 NWPPRD Expenses
576.20.10 Salary & Wages

180101 Director

100102 Recreaton Manager

160103 Business Manager

100104 Client Service Spc
Client Services Coordinator

100104 Client Service Spc - Other

Total 100104 Client Service Spc

100107 BOC/Dir Admin Asst
100108 Rec Alde Advertising
200201 Aeroblcs Inst JVMP
200208 Kayak [nat JYMP

200210 Private Lessons
200211 WS Instructor

Recreation Alde- Swim Lessons

200211 WS Instructor - Other
Total 200211 WSI Instructor

200221 Tralning
Training- Lifeguard
Training - Citent Services
Tralning - Matnt & Custodlal
Training - Swim Instructor
Tralning Aeroblcs Instructors

Totel 260221 Tralning

300301 Lifeguard

300303 Sr. Lifeguards

800305 Head Lifeguard

500501 Director of Maintenance
$00502 Janitorial Staff

500503 Clover Valley Park
500505 Shut Down Malntenance
500508 Maintenance Assistant
Adult Swim Team Coach

Swim Lesson Coordinator

Total 576.20.10 Salary & Wages
576.20.11 Payroll Benefits

20.111 Retirement
Business Manager
Executive Director
Maintenance Director
Recreation Manager
20.111 Retirement - Other

Total 20.111 Retirement

20.112 Stck Pay
Business Manager
Director
Malntenance Supervisor
Part Time Staft
Recreation Manager

Total 20.112 Sick Pay

Jan - Dec 24 Budget $ Over Budget
85,027.47 93,722.00 -8,694.53
7,802.88 7,802.88 0.00
66,365.79 71,112.00 -4,746.21
16,297.25 16,560.00 -262.75
72,602.49 74,145.00 -1,542.51
88,899.74 $0,705.00 -1,805.26
12,859.25 12,959.26 0.00
3,609.57 3,610.00 043
9,737.30 10,009.00 -271.70
0.00 0.00 0.00
10,662.30 10,670.00 <7.70
120.80 121.00 -0.20
30,966.76 31,727.00 -760.24
31,087.56 31,848.00 <760.44
12,350.11 14,000.00 -1,649.89
1,761.80 1,762.00 -0.10
400.85 401.00 -0.356
5,141.29 5,000.00 141.29
261.76 262.00 0.24
19,915.71 21,425.00 -1,509.29
163,074.61 164,939.00 -1,864.39
3,745.05 4,000.00 -254.95
15,761.63 15,845.00 -83.37
66,802.25 66,803.00 0.7
18,482.12 18,632.00 -149.88
10,881.41 10,880.00 1.41
3,792.99 3,792.99 0.00
13,287.44 13,736.00 -448.56
5,326.00 §,141.00 184.00
19,618.91 19,655.00 -36.09
656,838.98 677,287.12 -20,448.14
0.00 0.00 0.00
' 0.00 0.00 0.00
0.60 0.00 0.00
0.00 0.00 0.00
45,00
45.00 0.00 45.00
1,678.13 2,733.00 -1,054.87
1,686.29 3,600.00 -1,913.71
1,386.48 1,387.00 -0.54
3,793.36 6,000.00 -2,206.64
0.00 0.00 0.00
8,544.24 13,720.00 -5,175.76
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North Whidbey Park & Recreation District
Profit & Loss Budget vs. Actual

Cash Basis

20.113 Vacation
Business Manager
Director

Director of Malntenance
Recreation Manager

Total 20.113 Vacation
Bereavement Leave
Total §76.20.11 Payroll Benefits
§76.20.12 Payrofl Taxes

576.20.20 Personnel Benefits
Cell phone
Emp Award Program
Emp Uniforms

Total 578.20.20 Personnel Benefits

576.20.30 Minor Purchases
20.31 SVMP

Adult Swim Team Equipment
Acroblc supplies
Aquatics Equipment
ARC Course Equipment
ARC Course Supplies
Cleaning & Sanitation
First Alde supplles
Junior Lifeguard Supplies
Kayak Equipment
Office Equipment
Office supplies
Pool Chemilcals
Retall Expense
Swim School Supplies

Total 20.31 JVMP

20.33 Vehicle Maintenance
Fuel Expense
Repalr
Routine Maftnenace
20,33 Vehicle Malntenance - Other

Total 20.33 Vehicle Maintenance
20.34 Concesslon Expense

20.35 Sm Tools/Equip
Minor Purchases - Other
5§76.20.30 Minor Purchases - Other

Total 578.20.30 Minor Purchases

576.20.40 JYMPool Other Svecs
20.41 Professional Services

ARC Classes & Fees
Bank Fees
Computer Maintenance
Copy Machine Maint
Credit Card Processing
Bues & Memberships
Emp Background Checks
HVAC PMS
IT Service Contract
JVMP Landscape Maint

Legal

Jan - Dec 24 Budget $ Over Budget
2,863.00 2,963.00 0.00
5,300.86 5,400.00 -99.14
6,109.11 6,110.00 -0.89

640.12 640.12 0.00
15,013.09 15,113.12 -100.03
1,420.03 1,421.00 -0.97
25,022.36 30,254.12 -5,231.76
126,640.25 110,378.00 16,262.25
1,440.00 2,160.00 -720.00
0.00 1,200.00 -1,200.00
2,657.52 2,658.00 -0.48
4,097.52 6,018.00 -1,920.48
0.00 180.00 -180.00
471.82 1,417.00 -946.18
1,291.97 1,300.00 -8.03
0.00 0.00 0.00
0.00 0.00 0.00
3,956.43 4,500.00 -543.57
128.19 1,209.00 -1,080.81
0.00 0.00 0.00
12.64 1264 0.00
3,361.53 3,595.00 -233.47
904.58 1,500.00 -695.44
36,050.22 37,572.00 -1,5621.78
€05.00 $50.00 -345.00
0.60 246.00 -246.00
46,782.36 5§2,481.64 -5,699.28
208.82 261.00 37.82
109.50 125.00 -15.80
17.62 500.00 -482.48
3254
458.38 886.00 -427.62
2,306.59 2,800.00 -493.41
1,133.52 4,000.00 -2,866.48
481.74 200.00 281.74
358.45
51,521.04 60,367.64 -8,846.60
4,704.66 8,124.00 -3,419.34
179.65 650.00 -470.35
2,356.92 3,000.00 -643.08
2,403.30 2,500.00 -86.70
20,894.43 21,750.00 ~ -855.57
851.45 1,057.00 -205.55
708.00 800.60 -192.00
4,890.85 10,035.00 -5,044.15
10,695.63 11,118.00 -422.37
2,000.60 2,200.00 -200.00
21,720.00 21,720, 0.00
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North Whidbey Park & Recreation District
Profit & Loss Budget vs. Actual

Cash Basis
Jan - Dec 24 Budget $ Over Budget
Payroll Processing 14,865.47 11,712.00 3,153.47
Pest Control 54496 645.00 0.04
POS System 14,716.40 14,640.00 76.40
Roof Preventative Maintenance 4,196.50 4,197.00 -0.50
Security System - Annual 930.60 756.00 174.60
Security System - Service Calls 0.00 0.00 0.00
Storage Unit 2,105.00 1,920.00 186.00
Tralning Courses & Tultion 3,804.62 2,070.00 1,834.62
Web Hosting 335.16 335.16 0.00
Total 20.41 Professional Services 113,103.60 119,229.16 -6,125.66
20.42 Communlcation
Advertising 17,628.43 25,0600.00 -7,371.57
Email/Business Apps 13,128.88 13,374.00 -245.12
{ntemet Service 3,711.44 3,800.00 -88.56
Phone Service 3,010.31 2,760.00 250.31
Postage 212,67 300.00 -87.33
Virtual Meeting 34.86 . 34.86 0.00
Total 20.42 Communication 37,726.59 45,268.86 -7.542.27
20.43 Trave! 0.00 500.00 -500.00
20.46 Insurance 125,012.13 125,012.13 0.00
20.47 Utllitles
Boller 93,730.22 93,752.00 -21.78
Electricity 53,054.67 54,486.00 -1,431.33
Garbage 161.25 300.00 -138.75
Patron Water 21,532.27 21,159.00 373.27
Pool Water/Garbage 12,997.00 14,640.060 -1,643.00
Spa Boller 8,458.77 11,140.60 -2,681.23
Total 20.47 Utilitles 189,934.18 195,477.00 -5,642.82
20.48 NWPRD Repair & Maint
Capital Expenses 23,119.69 30,000.00 -6,880.31
20.48 NWPRD Repair & Maint - Other 23,246.06 72,000.00 -48,753.94
Total 20.48 NWPRD Repair & Maint 46,365.76 102,000.00 -65,634.25
20.48 Miscellaneous 22,926.85
Total §76.20.40 JVMPcol Other Sves 635,069.10 587,487.15 -52,418.05
576.20.50 Intergovernmental
Audit 24,6682.43 24,663.00 -0.57
Business Tax 27,478.59
Clean Water Utility 117.39 118.00 -0.61
Election services 12,083.33 12,083.33 0.00
Qov't Service Fees 5.00
Refunds
Patron Refund- Basketball 365.00
Patron Refund- Punch Card 15.50
Patron Refund-Parents Night Out 60.00
Patron Refund-Pvt Swim Lessons 683.00
Patron Refund - Kayak 160.00
Patron Refund - STEAM Camp 480.00
Patron Refund - US Masters 0.00
Patron Refund - Volleyball 1,140.00
Patron Refund OS Party 140.00
Patron Refund Day Camp 2,410.00
Patron Refund NFL Flag Football 1,200.00
Patron Refund Open Swim 15.00
Patron Refund Swim Lessons 1,542.00
Patron Refund Water Fitness 36.65
Refunds - Other 0.00 9,000.00 -9,000.00
Total Refunds 8,147.15 9,000.00 -852.85
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North Whidbey Park & Recreation District
Profit & Loss Budget vs. Actual

Cash Basis

Water Rec Facility Permit
576.20.50 Intergovemmental - Other

Total 576.20.50 Intergovernmental

576.80.00 General Parks
576.80.33 Vehicle Maintenance

Fuel Expense
Repalr
Routine Malntenance
Total 576.80.33 Vehicle Maintenance

576.80.35 Sm Tools/Equipment
576.80.47 Utilitles
CVP Water
Dump Fees
Garbage
- Total 576.80.47 Utilitles

576.80.48 CVP Repalr & Malnt
Clover Valley Ball Flelds
Clover Valley Dog Park

Total §76.80.48 CVP Repalr & Malnt

80.40 Non Aquatic Rec Prog
Speclal Events/Programs

Total 80.40 Non Aquatic Rec Prog

80.41 Professional Services
Landscape Maint
Porta-Potty

Total 80.41 Professicnal Services
Total 576.80.09 General Parks
Total 5§76.20 NWPPRD Expenses
Total 570,00 RECREATION SERVICES
Reconclliation Discrepancles
Total Expense
Net Ordinary Income
Net Income

Jan - Dec 24 Budget $ Over Budgst
867.00 816.00 151.00
47.64
73,508.53 46,680.33 26,828.20
389.80 756.00 -356.20
10948 125.00 -15.52
41.35 5§00.00 -458.65
650.63 1,381.00 -830.37
38.14 600.00 -561.86
850.38 1,500.00 -649.62
168.00 200.00 -32.00
1,608.29 1,800.00 -201.71
2,616.67 3,500.00 -883.33
3,645.64 3,645.64 0.00
1,862.12 2,000.00 -347.88
5,297.76 5,645.64 -347.88
4,384.31 4,000.00 384.31
4,384.31 4,000.00 384.31
544.00 544.00 0.00
2,925.00 4,050.00 -1,125.00
3,469.00 4,694.00 -1,125.00
16,356.51 19,720.64 -3,364.13
1,489,054.29 1,538,193.00 -49,138.71
1,638,235.22 1,688,646.86 -50,411.64
100.09
1,638,335.31 1,588,646.86 -50,311.55
-39,825.70 11,179.26 -51,004.86
-39,825.70 11,179.26 -51,004.86
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