
PUBLIC NOTICE

BOARD OF COMMISSIONERS REGULAR 

MEETING 

Location: John Vanderzicht Memorial Pool 

Date & Time: Thursday, October 22, 2026, 6:00 p.m. 

Online: Join Us or Scan the QR Code 

1. MEETING CALLED TO ORDER

2. ROLL CALL

3. PUBLIC COMMENTS

4. CONSENT AGENDA

ANNOUNCEMENT

5. CONSENT AGENDA ITEMS

a. Minutes:

i. 9.24.2026 Regular Meeting Minutes

ii. 10.8.2026 Budget Workshop Minutes

b. Vouchers and Payroll:

i. Expense Voucher #260803001-

260803008, 260901001-260901008,

260902001-260902003

$46,761.13 

ii. Payroll

$25,474.79 

iii. DOR

$2,737.98 

Total $74,973.90 

6. STAFF REPORTS

7. COMMITTEE REPORTS

a. Budget Committee

i. Budget Update

b. Program Committee

c. Bylaws Committee

8. UNFINISHED BUSINESS

a. Combining Committees

b. Locker Room Update

9. NEW BUSINESS:

a. Invoice Approvals

b. Employee of the Month

10. EXECUTIVE SESSION:

11. ACTION ITEM/REVIEW:

12. FINAL BOARD COMMENTS:

13. NEXT MEETING: Budget Workshop: Thursday, 
November 5, 2026, @ 6 p.m.John Vanderzicht Memorial Pool 

14. ADJOURNMENT:

Public Notice of Potential Social Gathering 

Following regularly scheduled meetings of the NWPPRD 

Board of Commissioners, members of the Board may attend a 

social gathering at a local business. This event is informal and 

purely social in nature. No official business will be conducted, 

and no decisions will be made. This notice is provided in 

accordance with open public meeting requirements to ensure 

transparency and public awareness. 
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Commissioner Communication 

1. Item: Meeting Called to Order

Meeting Date: October 22, 2026

Presented By: Chair

*This section for staff use

This is the regular meeting of the North Whidbey Pool, Park, and Recreation District Board of Commissioners. 

I am calling this meeting to order at _______ a.m. or p.m. 

2. Item: Roll Call

Presented By: Chair

This section for staff use 

Com. Kraner ___, Com. Larsen___, Com. Witmer___, Com. Hartmann___, Com. Guy___.

3. Item: Public Comment

Presented By: Chair

“The Board of Commissioners welcomes public input on items listed on the agenda, policies, and/or 

issues affecting our District. The BOC takes this time to listen and consider, but not to comment. 

Anyone who wishes to comment, please let us know. Please state your name and keep your comments to 

three minutes, thank you.” 
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Commissioner Communication 

4. Item: Consent Agenda Announcement

Meeting Date: October 22, 2026

Presented By: Chair

“The consent agenda is designed to assist in making the meeting shorter and more efficient. Items left on the

Consent Agenda may not be discussed when the Consent Agenda comes before the Board of Commissioners.

Does any Commissioner request removal of a Consent Agenda item?”

BK___  BL___  JW___ MH___ DG___ 

Item Removed: _____________________ 

(**The request does not require a second or a vote by the BOC. If an item is removed, it needs to be

discussed and acted on separately immediately following the consideration of the consent agenda.) 

5. Item: Consent Agenda Approval

Presented By: Chair 

a. Minutes:

i. 9.24.2026 Regular Meeting Minutes

ii. 10.8.2026 Budget Workshop Minutes

b. Vouchers & Payroll

i. Expense Vouchers #s   260803001-260803008, 260901001-260901008, 260902001-260902003
$46,761.13

ii. Payroll: $25,474.79

iii. DOR $2,737.98

TOTAL: $74,973.90

Recommended Motion: I move to approve the Consent Agenda as presented. 

This section is for staff use 

Motion _____________ 2nd_______________ Discussion: Yes/No 

Vote: Y/N/AB  

BK___  BL___  JW___ MH___ DG___ 
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BOARD OF COMMISSIONERS REGULAR MEETING 
John Vanderzicht Memorial Pool 

85 Southeast Jerome Street, Oak Harbor, WA 98277 
Thursday, September 24, 2026 

6:00 PM 

1. MEETING CALLED TO ORDER at 6:00pm BOC Chair Larsen.

2. ROLL CALL: Comms Larsen, Kraner, and Witmer were present. Commissioner Hartmann 
and Commissioner Guy were excused.

3. PUBLIC COMMENTS:

• Teri Bono – Showing support and offer to volunteer when needed.
• Elaine Graham – Here to listen and continue to support NWPPRD

4. CONSENT AGENDA ANNOUNCEMENT

5. CONSENT AGENDA ITEMS: Commissioner Kraner moved to approve the Consent Agenda. 
Commissioner Witmer seconded the motion. The motion carried unanimously with no 
further discussion.

a. Minutes from Regular Meeting 07.23.2026
b. Minutes from Regular Meeting 08.27.2026
c. Vouchers and Payroll:

i. Expense Voucher #260703001, 260703011, 260801001-260801003, 260802001-
260802006   $32,903.24 

ii. Payroll   $70,970.20 
iii. DOR         $2,884.71  

 Total:  $106,758.15 
6. STAFF REPORTS:

a. Executive Director shared the request for Oak Harbor School District Superintendent 
to present on upcoming levy. Discussion held and Commissioner declined the 
request to focus on 2027 Budget.

b. Executive Director shared the option to take over Chum Run coordination. 
Recreation Coordinator will start on planning and budgeting for 2027.

c. Executive Director shared update on MRSC updates and recommendation for 
Maintenance Manager to attend training to be more versed on renovation 
requirements. Including considerations for what permits are required to move 
forward.

d. Commissioner Larsen acknowledged the 17% increase in volleyball participation.
e. Maintenance Manager provided additional information on recent maintenance 

and work completed by volunteers. NWPPR passed the annual Island County 
inspection. Shared plans to continue to work on shower repairs. Executive Director to
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post signs on shower renovation updates/status in the locker rooms in addition to 
emails and social media posts. 

f. Business Manager provided additional information on staff changes and plans for new
hire training.

7. COMMITTEE REPORTS:
a. Budget Committee: No update
b. Program Committee: No update
c. Bylaws Committee: No update

8. UNFINISHED BUSINESS:
a. Combining Committee Discussion - Commissioner Larsen recommended postponing 

discussion until next BoC meeting in October.

9. NEW BUSINESS:
a. Resolution 2026-07 Repair and Replacement Procurement Policy Draft – Executive 

Director presented the Resolution with recommendation on Resolution 2026-07 Repair 
and Replacement Procurement Draft Policy. Commissioner Kraner and Commissioner 
Larsen provided comments and recommendations. Commissioner Larsen 
recommended any repairs and replacements above $10k to be brought to BoC for 
consideration and approval. Commissioner Larsen recommends postponing further 
discussion to the next BoC meeting.

b. Contract Agreement Template – Executive Director presented and Commissioner 
Larsen recommended postponing discussion until the next BoC meeting in October.

c. Employee of the Month – Executive Director presented Emma Oakes as the 
Employee of the Month.

10. EXECUTIVE SESSION: NONE

11. ACTION ITEM/REVIEW:
a. Postpone Combining Committee Discussion to the next BoC meeting in October.
b. Postpone Resolution 2026-07 Repair and Replacement Procurement Policy Draft with 

recommended revisions for review to the next BoC meeting in October.
c. Postpone Contract Agreement Template to the next BoC meeting in October for 

further discussion.
d. Business Manager to provide update on budget during the Budget Workshop.

12. FINAL BOARD COMMENTS: Comms Larsen and Kraner made comments.

13.  NEXT MEETING: Budget Workshop on Thursday, October 8, 2026, 6:00 p.m. at John 
Vanderzicht Memorial Pool.

14. ADJOURNMENT: The meeting adjourned at 6:38pm by BOC Chair Larsen.

Attest: 

___________________________ 
Bill Larsen, Chair 

___________________________ 
Date 
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BUDGET WORKSHOP 
John Vanderzicht Memorial Pool 

85 Southeast Jerome Street, Oak Harbor, WA 98277 
Thursday, October 8, 2026 

6:00 PM 

1. MEETING CALLED TO ORDER at 6:02pm BOC Chair Larsen.

2. ROLL CALL: Comms Larsen, Witmer, Hartman, and Guy were present. Commissioner Kraner 
was not present.

3. 2027 BUDGET DISCUSSION

4. ACTION ITEM/REVIEW:
a. Budget Committee to review allocation for shared cost allocation, Recreation cost 

recovery, Recreation Coordinator allocation, administrative allocation, and user 
fee/taxpayer support. Including, but not limited to, reviewing budget line items and 
presenting draft to the next Budget Workshop meeting on November 5, 2026.

5. FINAL BOARD COMMENTS: No comments were made.

6. NEXT MEETING: Board of Commissioners Regular Meeting on Thursday, October 22, 2026, 
6:00 p.m. at John Vanderzicht Memorial Pool.

7. ADJOURNMENT: The meeting adjourned at 6:44pm by BOC Chair Larsen.

Attest: 

___________________________ 
Bill Larsen, Chair 

___________________________ 
Date 
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County Warrant # Processed: Dist. Voucher # Amount 

690374-690381 09.02.2026 260803001-260803008 $27,871.94 

690629-690636 09.09.2026 260901001-260901008 $ 5,200.74 

690904-690906 09.16.2026 260902001-260902003 $13,688.45 

$46,761.13 

Payroll, Payroll Processing Fee, L&I Transfers from M & O Account to Payroll Account of    $25,474.79 
Department of Revenue Transfer                  $ 2,737.98   

Total of Voucher #s 260803001-260803008, 260901001-260901008, 260902001-260902003   
Payroll Transfer (Including Payroll Processing Fee and L&I) & Dept. of Revenue Transfer 

$74,973.90 

TO:  Island County Auditors   

FROM: North Whidbey Pool, Park, and Recreation District, Board of Commissioners 

SUBJECT: Voucher Certification / Payroll Transfer and Approval 

Vouchers and Payroll Transfers audited and certified by the Auditing Officer as required by RCW 42.24.080, 
and those expense reimbursement claims certified as required by RCW 42.24.090, have been recorded on a 
listing which has been made available to the Board. 

As of this date the Board, by a (unanimous, majority) vote, does approve review of those vouchers and Payroll 
Transfers included in the above list.    

APPROVED October 22, 2026 

_________________________________ 
Brit Kraner, Commissioner 

_________________________________ 
Bill Larsen, Commissioner 

_________________________________ 
Jaemee Witmer, Commissioner 

_________________________________ 
Melissa Hartmann, Commissioner 

_________________________________ 
David Guy, Commissioner 
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Commissioner Communication 

6. Item: Staff Reports

Meeting Date: October 22, 2026

Presented By: Jay Cochran

Comment Cards-None 

Action Items 

8.27.2026  

Bylaws Committee – The Bylaws Committee will present revisions to the Standing Rules and Bylaws in 

the September meeting.  -Done
Agenda item - Combine Budget Committee and Program Committee -Done

9.24.2026 

Postpone Combining Committee Discussion to the next BoC meeting in October. 

Postpone Resolution 2026-07 Repair and Replacement Procurement Policy Draft with recommended 

revisions for review to the next BoC meeting in October. Update 10/16/2026 -the attorney has not finalized 

the new public works policy. See update further down. 

Postpone Contract Agreement Template to the next BoC meeting in October for further discussion.            
-Update 10/16/2026-the attorney has not finalized the new public works policy. 

Business Manager to provide update on budget during the Budget Workshop. -Done

10.8.2026 

Budget Committee to review allocation for shared cost allocation, Recreation cost recovery, Recreation 
Coordinator allocation, administrative allocation, and user fee/taxpayer support, including but limited to 
reviewing budget line items and present draft to the next Budget Workshop meeting on November 5, 

• The Flag Football season will wrap up on October 24th, and a survey will be sent out to all participating

families.

• We have continued to receive great feedback regarding our Youth Volleyball League.

Recreation Coordinator 
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Commissioner Communication 

• Youth Basketball registration opened on October 1st. We will begin making phone calls to previous

basketball families in November. The season is tentatively set to start on January 16th pending securing

OHSD facility use.

• I will be attending a free virtual NRPA workshop titled “Building Pathways for Women and Girls in

Youth Sports Coaching”.

• My first meeting with the FARR Advisory Committee will be held on November 18th.

• I will continue to assist the Business Manager in training the new CSS staff, specifically on the opening

shift responsibilities.

Maintenance Manager

• Work with Island Electric for repair to electrical relays and controls for the pool's main pump and the 
Spa jet pump.

• Replacement of valve controlling the mix from the chlorinator to the main pool.

• Repairs on several toilets and sinks.

• During the PSE planned shutdown for power pole replacement, we ran a work crew at Clover Valley 
Park.

• Landscape upkeep at JVMP and Clover Valley.

• Fall cleaning of roof and downspouts.

Business Manager 

• Continued preparation of the 2027 budget.

• Continued refining Springbrook GL coding to better track and group program-specific expenses,

improving financial reporting and cost-recovery analysis.

• Identified four formatting issues in Civic Rec impacting residency status. Advised front desk staff how

to correct these.

• Recruited, interviewed, and onboarded new staff for front desk, lifeguards, and swim instructors.

• Continued oversight of swim lessons and instructor development, including swim lesson reference

material for instructors with various levels of experience.

• Developing updated front desk training guides and standardized procedures to improve consistency and

customer service.

• Devoted significant time to onboarding and hands-on training of three new front desk employees.

• Special thanks to Jenna for her valuable assistance and time dedicated to staff training.
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Transactions from 9/1/2026 to 9/30/2026
Treasurer's Report

Island County, WA

646 - NO WHID POOL PARK REC MAINT

678,898.05Cash Balance at 8/31/2026

47,995.710.00WBISLAND COUNTY T NWPP&R MAINT C09/03/2026
19,977.230.00SEP 26 PROP TAX DISTRIBUTION09/30/2026

67,972.9467,972.94Revenue Total 0.00

0.0025.0000690381KYPATRON NO WHIDBEY POO09/02/2026
0.0010,667.8300690376KYCASCADE NATURAL NO WHIDBEY POO09/02/2026
0.001,144.6200690376KYCASCADE NATURAL NO WHIDBEY POO09/02/2026
0.001,241.2800690377KYCITY OF OAK HAR NO WHIDBEY POO09/02/2026
0.001,863.4400690377KYCITY OF OAK HAR NO WHIDBEY POO09/02/2026
0.0072.9400690377KYCITY OF OAK HAR NO WHIDBEY POO09/02/2026
0.00115.0000690379KYPATRON NO WHIDBEY POOL09/02/2026
0.004,100.2600690380KYKAISER FOUNDATI NO WHIDBEY POO09/02/2026
0.00157.1400690375KYCANON FINANCIAL NO WHIDBEY POO09/02/2026
0.00244.6600690374KYAIRGAS INC. NO WHIDBEY POOL PA09/02/2026
0.001,622.4100690378KYCOLONIAL LIFE & NO WHIDBEY POO09/02/2026
0.006,617.3600690374KYAIRGAS INC. NO WHIDBEY POOL PA09/02/2026
0.00120.0000690632KYPATRON NO WHIDBEY POO09/09/2026
0.001,762.0100690635KYVISA INC NO WHIDBEY POOL PARK09/09/2026
0.00250.0000690631KYDIAMOND RENTALS NO WHIDBEY POO09/09/2026
0.00171.8600690630KYBAY CITY SUPPLY NO WHIDBEY POO09/09/2026
0.0041.1700690630KYBAY CITY SUPPLY NO WHIDBEY POO09/09/2026
0.00492.7100690630KYBAY CITY SUPPLY NO WHIDBEY POO09/09/2026
0.00156.8200690630KYBAY CITY SUPPLY NO WHIDBEY POO09/09/2026
0.00254.1400690629KYAIRGAS INC. NO WHIDBEY POOL PA09/09/2026
0.00145.8000690633KYISLAND DISPOSAL NO WHIDBEY POO09/09/2026
0.001,320.2300690636KYWHIDBEY TECH SO NO WHIDBEY POO09/09/2026
0.00486.0000690634KYSPRINGBROOK HOL NO WHIDBEY POO09/09/2026
0.0025,474.79NWPP&R PAYROLL09/11/2026
0.005,420.1100690906KYVISA INC NO WHIDBEY POOL PARK09/16/2026
0.001,973.5300690906KYVISA INC NO WHIDBEY POOL PARK09/16/2026
0.006,125.1100690905KYPUGET SOUND ENE NO WHIDBEY POO09/16/2026
0.00169.7000690904KYORKIN LLC. NO WHIDBEY POOL PAR09/16/2026
0.002,737.98NWPP&R DOR09/29/2026

-74,973.900.00Expenditure Total 74,973.90

671,897.09

671,897.09

0.00

Calculated Total

Book Total

Ending Cash Balance

Difference
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Transactions from 9/1/2026 to 9/30/2026
Treasurer's Report

Island County, WA

648 - NO WHID POOL PARK REC BOND

0.00Cash Balance at 8/31/2026

0.00

0.00

0.00

Calculated Total

Book Total

Ending Cash Balance

Difference
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Transactions from 9/1/2026 to 9/30/2026
Treasurer's Report

Island County, WA

649 - NO WHID POOL PARK REC RESERVE

71,245.71Cash Balance at 8/31/2026

1,725.780.00ICTIP INV INTEREST - SEPT 202609/30/2026
1,725.781,725.78Revenue Total 0.00

72,971.49

72,971.49

0.00

Calculated Total

Book Total

Ending Cash Balance

Difference
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Transactions from 9/1/2026 to 9/30/2026
Treasurer's Report

Island County, WA

788 - NO WHID POOL PARK REC CAPITAL

341.23Cash Balance at 8/31/2026

26.530.00ICTIP INV INTEREST - SEPT 202609/30/2026
26.5326.53Revenue Total 0.00

367.76

367.76

0.00

Calculated Total

Book Total

Ending Cash Balance

Difference
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PARTICIPANT

Current
Rate

Transaction
Date Balance

Participants - Earning Allocat Selected
Cash/Checking Activity

Island County
-

September  1, 2026 - September 30, 2026

Page 1

Fund WithdrawalsDeposits Interest ReceivedInvestment #

649 551,055.34649

3.665 09/01/2026 1,715.06 551,055.34

3.827 09/01/2026 551,055.34

3.810 09/01/2026 551,055.34

0.00 551,055.34Subtotal and Ending Balance 0.00 1,715.063.810

788 8,470.65788

3.664 09/01/2026 26.36 8,470.65

3.828 09/01/2026 8,470.65

3.811 09/01/2026 8,470.65

0.00 8,470.65Subtotal and Ending Balance 0.00 26.363.811

0.00 559,525.990.00 1,741.42Totals and Ending Balance for PARTICIPANT

Portfolio EA
CP

Run Date: 10/09/2026 - 09:27 LP (PRF_LPPO) 7.3.11
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NORTH WHIDBEY POOL PARK & RECREATION DIS
85 SE JEROME ST
OAK HARBOR WA 98277-3770

PUBLIC NOW CHECKING Account No.

Interest Paid YTD: $3.01Interest Rate 0.02% Annual Percentage Yield Earned 0.02%

Beginning Interest Service Ending
Balance + Deposits + Paid - Withdrawals - Charges = Balance

$47,091.88 $49,505.24 $0.57 $50,403.64 $0.00 $46,194.05

Deposit and Withdrawal totals include paid transactions only

DEPOSITS AND OTHER CREDITS

Posted Date Transaction Detail Amount

09/01/26 2,514.43External Deposit BANKCARD - SETTLEMENT 628044000466460

09/01/26 27.44Deposit

09/02/26 1,715.00External Deposit BANKCARD - SETTLEMENT 628044000466460

09/02/26 54.89Deposit

09/03/26 1,698.76External Deposit BANKCARD - SETTLEMENT 628044000466460

09/03/26 11,403.35Deposit Night Drop

09/04/26 8,906.00External Deposit CNI MLLNGTN DET EFT 090326 EFT04 - EFT PAYMNT
ISA*00*NV *00*NV *ZZ*NV *ZZ*NV *260903*1

09/04/26 1,002.20External Deposit BANKCARD - SETTLEMENT 628044000466460

09/04/26 37.04Deposit

09/08/26 538.54External Deposit BANKCARD - SETTLEMENT 628044000466460

09-01-2026

09-30-2026

1 of 3
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DEPOSITS AND OTHER CREDITS

Posted Date Transaction Detail Amount

09/08/26 868.47External Deposit BANKCARD - SETTLEMENT 628044000466460

09/08/26 1,807.50External Deposit BANKCARD - SETTLEMENT 628044000466460

09/08/26 86.65Deposit

09/08/26 14.59Deposit

09/09/26 8.20External Deposit BANKCARD - SETTLEMENT 628044000466460

09/09/26 50.07Deposit

09/10/26 1,104.49External Deposit BANKCARD - SETTLEMENT 628044000466460

09/10/26 55.85Deposit

09/11/26 981.15External Deposit BANKCARD - SETTLEMENT 628044000466460

09/11/26 24.85Deposit

09/14/26 672.32External Deposit BANKCARD - SETTLEMENT 628044000466460

09/14/26 788.41External Deposit BANKCARD - SETTLEMENT 628044000466460

09/14/26 1,120.43External Deposit BANKCARD - SETTLEMENT 628044000466460

09/14/26 72.41Deposit

09/14/26 67.05Deposit

09/14/26 143.65Deposit

09/15/26 547.41External Deposit BANKCARD - SETTLEMENT 628044000466460

09/15/26 221.87Deposit

09/16/26 342.70External Deposit BANKCARD - SETTLEMENT 628044000466460

09/16/26 53.52Deposit

09/17/26 972.15External Deposit BANKCARD - SETTLEMENT 628044000466460

09/17/26 81.75Deposit

09/18/26 770.76External Deposit BANKCARD - SETTLEMENT 628044000466460

09/18/26 121.42Deposit

09/21/26 595.33External Deposit BANKCARD - SETTLEMENT 628044000466460

09/21/26 806.73External Deposit BANKCARD - SETTLEMENT 628044000466460

09/21/26 845.74External Deposit BANKCARD - SETTLEMENT 628044000466460

09/22/26 649.18External Deposit BANKCARD - SETTLEMENT 628044000466460

09/23/26 715.59External Deposit BANKCARD - SETTLEMENT 628044000466460

09/23/26 109.63Deposit

09/23/26 47.10Deposit

09/23/26 85.50Deposit

09/23/26 26.30Deposit

09/23/26 815.29Deposit

09/24/26 783.98External Deposit BANKCARD - SETTLEMENT 628044000466460

2 of 3

Statement Start Date: 09-01-2026
Statement End Date: 09-30-2026
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DEPOSITS AND OTHER CREDITS

Posted Date Transaction Detail Amount

09/24/26 60.65Deposit

09/25/26 969.37External Deposit BANKCARD - SETTLEMENT 628044000466460

09/28/26 280.83External Deposit BANKCARD - SETTLEMENT 628044000466460

09/28/26 396.75External Deposit BANKCARD - SETTLEMENT 628044000466460

09/28/26 1,225.60External Deposit BANKCARD - SETTLEMENT 628044000466460

09/28/26 126.93Deposit Night Drop

09/28/26 2.00Deposit

09/28/26 128.85Deposit

09/28/26 234.56Deposit

09/29/26 1,430.04External Deposit BANKCARD - SETTLEMENT 628044000466460

09/29/26 3.00Deposit

09/30/26 290.97External Deposit BANKCARD - SETTLEMENT 628044000466460

09/30/26 0.57Credit Interest

WITHDRAWALS AND OTHER DEBITS

Posted Date Transaction Detail Amount

09/01/26 2,258.43External Withdrawal BANKCARD - MTHLY FEES 628044000466460

09/02/26 149.50External Withdrawal AUTHNET GATEWAY - BILLING 149954858

09/03/26 47,995.71Withdrawal NWPP AND REC

DAILY BALANCE SUMMARY

Date Balance Date Balance Date Balance

09/01 47,375.32

09/02 48,995.71

09/03 14,102.11

09/04 24,047.35

09/08 27,363.10

09/09 27,421.37

09/10 28,581.71

09/11 29,587.71

09/14 32,451.98

09/15 33,221.26

09/16 33,617.48

09/17 34,671.38

09/18 35,563.56

09/21 37,811.36

09/22 38,460.54

09/23 40,259.95

09/24 41,104.58

09/25 42,073.95

09/28 44,469.47

09/29 45,902.51

09/30 46,194.05

Total For Total
This Period Year-To-Date

Total Overdraft Fees $0.00 $0.00

$0.00Total Returned Item Fees $0.00

3 of 3

Statement Start Date: 09-01-2026
Statement End Date: 09-30-2026
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Public Sector Statement

September 30, 2026

KeyBank

P.O. Box 93885

Cleveland, OH 44101-5885

 13  T 363 00000 R EM AO 

ISLAND COUNTY TREASURER

N WHIDBEY PARK & RECREATION DIST PAYROLL

PO BOX 699

COUPEVILLE WA 98239-0699

Questions or comments?

Call our Key Business Resource Center

1-888-KEY4BIZ (1-888-539-4249)

Dial 711 for TTY/TRS  

page 1 of 2

 Public Transaction Analysis Interest 

ISLAND COUNTY TREASURER

N WHIDBEY PARK & RECREATION DIST PAYROLL

Beginning balance 8-31-26 $53,521.98

1 Addition +25,474.79

6 Subtractions -75,693.77

Ending balance 9-30-26 $3,303.00

Additions

Transfers

Date Serial # Source

9-11 Trf Fr          DDA 0000473631001525     4731 $25,474.79

Total additions $25,474.79

Subtractions

Withdrawals

Date Serial # Location

9-8 Irs             Usataxpymt $7,963.55

9-8 Irs             Usataxpymt 7,288.83

9-8 Irs             Usataxpymt 7,119.08

9-15 N Whidbey Pr    Payroll 25,474.79

9-15 Irs             Usataxpymt 5,943.45

9-30 N Whidbey Pr    Payroll 21,904.07

Total subtractions $75,693.77

Interest

earned

Current Interest Rate variable

Number of days this statement period 30

Fees and

charges

See your Account Analysis statement for details.

19



20



21



22



23



24



25



26



27



28



 
 

 

 

 

Account Balances 

As of September 30, 2026 
 

 

 

M&O Operating      $   671,897.09 

Bond Fund       $    0.00 

Reserve Fund       $   624,026.83 

Capital Project Fund     $        8,838.41 

Payroll Account      $        3,303.00 

Total Balance of Accounts    $  1,308,065.33 
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Financial Report August 2026
2026 Budget YTD % YTD

Projected Fund Starting Balance 445,379.00 673,354.30

Income
6.00 310.00 Levies 1,439,991.00 816,063.18 55.84

36.00 340.00 JVMP Revenue 376,116.00 226,985.13 50.11
50.00 350.00 Recreation Revenue 114,511.00 68,221.53 40.60
70.00 360.00 Miscellaneous Revenue 58,519.00 24,771.22 28.66
75.00 361.40.00 Interest 14,150.00 9,782.36 69.13
76.00 370.00 Refunds
77.00 Total Income 2,003,287.00 1,145,823.42 53.19

Expenses
121.00 573.60.00 Exp Recreation Sports 105,974.00 59,717.80 48.25
165.00 576.20.10 Salary & Wages 893,102.00 407,811.41
191.00 576.20.11 Payroll Benefits 73,122.00
192.00 576.20.12 Payroll Taxes 147,384.00
198.00 576.20.20 Personnel Benefits 91,302.00 32,715.78 35.83
276.00 576.20.40 JVMPool Other Services 795,144.00 358,353.10 45.07
309.00 576.20.50 Intergovernmental 34,118.00 19,859.23 58.21
336.00 576.80.00 General Parks 19,147.00 2,690.19 14.05
340.00 Total Expenses 2,159,293.00 881,147.51 40.41

Projected Fund Ending Balance 289,373.00 938,030.21

36.62
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Financial Report September 2026 
2026 Budget YTD % YTD

Projected Fund Starting Balance 445,379.00 578,994.25

Income
6.00 310.00 Levies 1,439,991.00 836,040.41 58.06

36.00 340.00 JVMP Revenue 376,116.00 300,769.59 79.97
50.00 350.00 Recreation Revenue 114,511.00 81,285.53 70.98
70.00 360.00 Miscellaneous Revenue 58,519.00 26,104.87 44.61
75.00 361.40.00 Interest 14,150.00 13,276.09 93.82
76.00 370.00 Refunds
77.00 Total Income 2,003,287.00 1,257,476.49 62.77

Expenses
121.00 573.60.00 Exp Recreation Sports 105,974.00 86,090.00 81.24
165.00 576.20.10 Salary & Wages 893,102.00 528,876.98
191.00 576.20.11 Payroll Benefits 73,122.00
192.00 576.20.12 Payroll Taxes 147,384.00
198.00 576.20.20 Personnel Benefits 91,302.00 38,182.51 41.82
276.00 576.20.40 JVMPool Other Services 795,144.00 410,553.09 51.63
309.00 576.20.50 Intergovernmental 34,118.00 19,859.23 58.21
336.00 576.80.00 General Parks 19,147.00 5,034.34 26.29
340.00 Total Expenses 2,159,293.00 1,088,596.15 50.41

Projected Fund Ending Balance 289,373.00 747,874.59

* Springbrook rolls payroll benefit and payroll taxes into salary & wages.

59.22
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Commissioner Communication 

7.a. Item: Budget Committee-Budget Review

Meeting Date: October 22, 2026

Presented By: BM Millang

Discussion items originally planned for the Budget & Program Committee meetings were addressed 
during the October budget workshop, including departmental expense allocations, administrative costs, 
and improvements to the budget reporting structure.

The August financial report, originally intended for presentation at the budget workshop, is included in 
the Business Manager's staff report for review.

Work continues on the development of the 2027 budget, including refining BARS account coding, 
reviewing historical expenditures, and establishing appropriate methods for allocating shared expenses 
across District programs. The goal is to have a preliminary draft budget available for review at the 
October 26 Budget Committee meeting.

The September financial report, representing the end of the third quarter, has been completed and is 
included in the Business Manager's staff report. Detailed line-item financial reports will be provided at 
the October 26 Budget Committee meeting for further review and discussion, consistent with the 
direction understood from the budget workshop. A more comprehensive analysis of third-quarter 
financial performance is anticipated for the November Board meeting.

7.b. Item: Program Committee-None 
Meeting Date: October 22, 2026 
Presented By: BOC

7.c. Item: Bylaws Committee-Bylaws Review 
Meeting Date: October 22, 2026

Presented By: Comm Hartmann

As required by our bylaws, we need to review them every two years. They are included for your review.
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remainder of these bylaws or the application of the provisions to other persons or circumstances 
is not affected. 

ARTICLE VI. AMENDMENTS 

Section 6.1 

These bylaws, as adopted by the Board may be revised or amended at any regular meeting 

of the Board, if amendments or proposed revisions are submitted in writing to each board member 
at least ten days prior. No amendments to the bylaws shall be permitted without prior notice and the 

majority vote of the Board. 

Section 6.2 

The foregoing bylaws of the North Whidbey Pool, Park, and Recreation District, 
consisting of six Articles, have been amended, adopted, and approved by the majority vote of 
the Board on October 2, 2024, and shall supersede all past bylaws of the District. 

Approved 11.21.2024
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Business and Standing Rules 
of the 

North Whidbey Pool Park and Recreation District 

The rules herein were approved by a majority vote of the Board of Commissioners (BoC), 
North Whidbey Pool, Park, and Recreation District (the district). The rules are binding 
among the BoC and staff doing business with BoC. This document shall be maintained by 
the Board Secretary or their designee and updated with relevant information and rules 
directed by the BoC.  

Definitions 
Service: something that by nature is available to every patron who takes part in North 
Whidbey Pool Park and Recreation events and within facilities. Services are property tax 
levy funded. They come at no added front desk cost. Services include facilities 
maintenance and upkeep, administrative staff, basic pool management chemicals, 
supplemental funding for youth programs, electricity and other utilities, lawn maintenance, 
and site improvements.  

Program: a publicly available amenity that is paid for through front desk revenue (retail). 
Some examples of programs are swim lessons, aerobics, volleyball, open swim, 
basketball, and other organized activities that require equipment, officials, certified staff 
presence, and facilities use fees.  

Supplemented Program: a program like the programs listed above, but typically 
discounted either through supplemental funding listed under services or discounted based 
on the assumption of long-term guaranteed revenue (such as an ILA which extends 
multiple years) which may include partnerships with other government and non-
government organizations to use facilities and/or staff to expand access to their patrons. 
Supplemented programs are not free, they are discounted. 

Activity: an event that occurs under the recreation program that has either no added staff 
costs (besides recreation coordinator) and/or is partnered with outside government and 
non-government organizations and has little to no expected revenue or expense and is not 
expected to generate a profit. 
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General BoC Rules 
All members shall attend at least 10 regular meetings and should advise the Chair if they 
are not expecting to be in attendance. If a board member misses 2 meetings in a calendar 
year, there is a risk of removal from any committees they participate in. Additionally, board 
members are encouraged to attend at least 2 district activities annually to help foster 
relationships with community members and to remain engaged with the district.  

In open forum among the public or junior staff, when conducting business, the BoC and 
Staff will maintain a professional relationship and control emotions in conversation.  

To maintain a respectful environment and decorum, commissioners will be addressed as 
“Commissioner last name.”  The Executive Director will be addressed as “Director last 
name.” Other staff and members of the public will be addressed appropriately in a manner 
they prefer according to the established working relationships. 

Personal character attacks are never acceptable. BoC and senior staff, regardless of tenure 
or hierarchy, shall immediately intervene if personal attacks occur and control the 
situation. Respectful dialogue is required to further any initiatives. All BoC members and 
staff shall be given a reasonable opportunity to present their points of view without 
interruption before any action. In general, comments should be limited to 3 minutes or 
less, rebuttals should be limited to 1 minute and only address and offer new information.  

Respectful professional criticism, feedback, and discipline should be offered/presented in 
a private or semi-private forum. It shall never occur in an open forum or in the presence of 
junior staff or the public.  

Commissioners shall never task, criticize, or discipline staff other than the Executive 
Director. The Executive Director should be notified of the need for discipline of their 
employees. Commissioners are encouraged to engage staff in other non-supervisory ways 
and may request feedback from staff, such as “How is your day? How is the new policy 
working out? Do you have any recommendations you would like me to take to the board?” 

While attending meetings, the BoC and staff will represent the district professionally. While 
no dress code is agreed upon, participants should dress the way they wish to represent 
themselves and the organization. Commissioners should also wear their name tag when 
attending district related public gatherings and anytime when conducting business on 
behalf of the BoC.  

Public meetings require much concentration, and decisions greatly impact patrons and 
taxpayers. Members and staff should be prepared, rested, alert, and not intoxicated during 
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all official meetings. Failure to prepare or inattentiveness is disrespectful to the time of 
other members, staff, and the public. 

Commissioners shall not show up to the facilities unannounced to staff for BoC related 
business and must make attempts to schedule visits with the Executive Director and other 
staff if there is business to discuss. 

Budget Committee Rules 
Budget Committee Expectations and Responsibilities 

The Budget Committee reviews, evaluates, and recommends the annual budget and 
budgetary changes for the district. The committee ensures that the proposed budget aligns 
with the district’s goals, reflects responsible use of public funds, and supports sustainable 
operations and programming. It provides oversight and input to ensure fiscal transparency, 
legal compliance, and responsiveness to community needs. 

The Budget Committee convenes monthly, or as needed, during the district’s budget 
preparation cycle. Committee members are expected to review all budget materials in 
advance and come prepared to ask questions, provide constructive feedback, and engage 
in open and respectful dialogue when taking the propositions to the BoC. A commitment to 
transparency, impartiality, and ethical conduct is essential. 

• Review and evaluate the proposed annual budget, ensuring accuracy, clarity, and
alignment with strategic priorities.

• Recommend modifications to improve fiscal responsibility and service delivery
across district programs and services.

• Agree on the budget and forward recommendations to the BoC for final adoption.
• Provide opportunities for public input and ensure community voices are considered

in budget decisions when necessary.
• Ensure all proceedings, decisions, and records are documented and made publicly

accessible in accordance with state budget laws.

Bylaws Committee Rules 
Bylaws Committee Expectations and Responsibilities 

The Bylaws Committee handles reviewing, evaluating, and recommending revisions or 
additions to the business and standing rules and the bylaws governing the Board of 
Commissioners. The committee ensures that the standing rules and bylaws are clear, 
relevant, and aligned with the mission of the district, legal requirements, and best 
practices. 
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The Bylaws Committee meets as needed prior to the Board of Commissioners’ monthly 
meetings to carefully evaluate existing standing rules and bylaws to identify necessary 
revisions. 

• Ensure bylaws reflect the district’s current operations, policies, and legal
obligations.

• Stay informed of relevant legislative or regulatory changes that may affect on the
standing rules and bylaws.

• Collaborate with legal counsel, when necessary, to ensure compliance with
applicable laws and regulations.

• Ensure that finalized amendments are documented and integrated into the
organization’s governing policies.

Program Committee Rules 
Program Committee Expectations and Responsibilities 

The Program Committee evaluates new program proposals, audits existing programs, and 
provides strategic recommendations to the BoC. The committee ensures that recreational 
programs align with the organization’s mission, meet community needs, and adhere to 
quality standards. 

The Program Committee meets monthly, prior to the BoC monthly meeting. Committee 
members are expected to review materials in advance and come prepared to contribute to 
discussions. Engage in productive discussions, considering diverse perspectives to 
strengthen program quality and innovation. 

• Review and assess new recreational program proposals for feasibility, relevance,
and community impact.

• Conduct periodic reviews of current programs to evaluate their effectiveness,
participation levels, and overall performance.

• Prepare and deliver concise, well-supported reports to the Board of Commissioners
at monthly meetings. Present findings, recommendations, and data-driven insights
about new and existing programs.

Proposals 
When a proposal for a new program or supplemented program is presented to the board for 
approval, the Executive Director and/or their designee shall evaluate it. It will use the 
adopted cost/revenue formula as of the request date. Startup expenses and equipment will 
be considered separately from the operating expenses and expected revenue. Equipment 
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purchases may be logged as minor assets for balance sheet purposes.  The first session of 
a new program will not include a markup to give programs a better chance at success with 
a lower expected attendance. Entry costs will be determined using expected attendance at 
second and subsequent sessions. 

Evaluation of program success 
Each program will be reviewed after two sessions for seasonal programs or after 1 year for 
year-round programs to ensure that the cost model used during approval is meeting 
expectations. At that time, the program committee shall recommend one of the following 
actions to the BOC:  approve continuance, recommend modification, table for 1 additional 
session or 6 months for year-round programs for further evaluation or end unsuccessful 
programs.  

Updated and Approved 9.25.25
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Commissioner Communication 

8.a. Unfinished Business Item: Combining Committees

Meeting Date: October 22, 2026

Presented By: BOC Committee Members

8.b. Unfinished Business Item: Locker Room Update

Meeting Date: October 22, 2026

Presented By: ED Cochran

• I spoke with our District attorney regarding the public works procurement process and the District's

ability to establish its own thresholds and procedures.

• She confirmed that we can move forward with the approach I had originally anticipated, allowing the

District to establish reasonable thresholds and procedures for smaller public works projects, but we

cannot use this process for the locker room renovation.

• She is preparing a revised resolution that will establish those thresholds and procedures, which we

anticipate receiving by October 23, 2026, at the latest.

• Under RCW 36.69, park and recreation districts do not have specific statutory dollar thresholds for

public works procurement and may establish reasonable thresholds and procedures consistent with state

law.

• To support the proposed thresholds, our attorney researched procurement practices used by other public

agencies, including the City of Oak Harbor, Island County, park and recreation districts, and library

districts.

• Based on that research, she provided the following proposed thresholds and procedures:

Projects Under $15,000 (Including Sales Tax) 

o Three verbal quotes, when feasible, documented in writing by District staff, including contractor

information, scope of work, date, and quoted amount.

o Executive Director approval required.

o If three quotes cannot reasonably be obtained, staff must document why.

Projects $15,001–$50,000 (Including Sales Tax) 

o Three written quotes, when feasible.

o Board of Commissioners approval required.

o If three quotes cannot reasonably be obtained, staff must document why.

Projects Over $50,000 (Including Sales Tax) 

o Small Works Roster process or formal competitive bidding through advertised sealed bids.

• During my discussion with our attorney, she explained that the proposed informal competitive bidding

procedures would not apply to our locker room shower renovation because the estimated project cost

exceeds $50,000.
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Commissioner Communication 

Presented By: ED Cochran 

A. OHSD Invoices/Rental Expenses

Total September Invoices: $727.50

Estimated remaining facility cost (October/November): $2,170.00
These amounts cover field/gym use for Flag Football games and practices and Youth Volleyball games and 
practices. Facility fees were not originally budgeted for the 2026 seasons.

B. Seamark

The District budgeted approximately $10,000 for legal services in 2026. To date, we have expended $1,425 of 
that amount. We have received an additional invoice totaling $11,547, which is being presented for approval. 
This brings our total legal expenditure to $12,972 to date, exceeding the original budget by $2,972.

We anticipate additional legal expenses and will bring those invoices to the Budget Committee for review as 
they are received. The current invoice reflects legal services provided to date.

Recommended Motion: I move to approve payment of Oak Harbor School District Invoice No. 14161 in the 

amount of $615.00, Invoice No. 14162 in the amount of $112.50, and Seamark Invoice No. 1617 in the amount 

of $11,547.00, for a total of $12,274.50. 

This section is for staff use 

Motion _____________ 2nd_______________ Discussion: Yes/No 

Vote: Y/N/AB  

BK___  BL___  JW___ MH___ DG___ 

9.a. New Business Item: Invoice Approvals 
Meeting Date: October 22, 2026
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INVOICE
INVOICE #: 14162

DATE: 10/6/2026

DUE: 11/6/2026

Oak Harbor School District No. 201 Bill to

Tawnie Carlson
tcarlson@ohsd.net

OAK HARBOR SCHOOL DISTRICT NO. 201
Facilities Department
360-279-5961
facilities@ohsd.net

2774729 - NWPPRD

Tue, Sep 15, 4:45PM

Buildings North Whidbey Middle School

Locations Gym

Description Qty/Hours Unit Price/Hourly rate Line Total

1 Gym 1.5 $15.00 $22.50

Subtotal $22.50

Tax $0.00

TOTAL $22.50

Thu, Sep 17, 4:45PM

Buildings North Whidbey Middle School

Locations Gym

Description Qty/Hours Unit Price/Hourly rate Line Total

2 Gym 1.5 $15.00 $22.50

Subtotal $22.50

Tax $0.00

TOTAL $22.50

Tue, Sep 22, 4:45PM

Buildings North Whidbey Middle School

Locations Gym

Description Qty/Hours Unit Price/Hourly rate Line Total

3 Gym 1.5 $15.00 $22.50
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Subtotal $22.50

Tax $0.00

TOTAL $22.50

Thu, Sep 24, 4:45PM

Buildings North Whidbey Middle School

Locations Gym

Description Qty/Hours Unit Price/Hourly rate Line Total

4 Gym 1.5 $15.00 $22.50

Subtotal $22.50

Tax $0.00

TOTAL $22.50

Tue, Sep 29, 4:45PM

Buildings North Whidbey Middle School

Locations Gym

Description Qty/Hours Unit Price/Hourly rate Line Total

5 Gym 1.5 $15.00 $22.50

Subtotal $22.50

Tax $0.00

TOTAL $22.50

AMOUNT DUE $112.50

Memo

Please send cash or check to:
Oak Harbor School District
Attn: Accounts Receivable
350 S. Oak Harbor St
Oak Harbor, WA 98277

For instructions on how to pay online, please email rfrankwich@ohsd.net.
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INVOICE
INVOICE #: 14161

DATE: 10/6/2026

DUE: 11/6/2026

Oak Harbor School District No. 201 Bill to

NWPPRD
reccoordinator@nwpprd.org

OAK HARBOR SCHOOL DISTRICT NO. 201
Facilities Department
360-279-5961
facilities@ohsd.net

2763638 - NWPPRD - Youth Volleyball Games

Sat, Sep 26, 9:00AM

Buildings North Whidbey Middle School

Locations Gym

Description Qty/Hours Unit Price/Hourly rate Line Total

1 Gym - $15.00 per hour 4 $15.00 $60.00

2 Custodian 2 $30.00 $60.00

Subtotal $120.00

Tax $0.00

TOTAL $120.00

2763643 - NWPPRD - Youth Volleyball League

Mon, Sep 14, 5:00PM

Buildings Oak Harbor Intermediate School

Locations Gym

Description Qty/Hours Unit Price/Hourly rate Line Total

3 Gym - $15.00 per hour 2.5 $15.00 $37.50

Subtotal $37.50

Tax $0.00

TOTAL $37.50

Wed, Sep 16, 5:00PM

Buildings Oak Harbor Intermediate School

Locations Gym

Description Qty/Hours Unit Price/Hourly rate Line Total

4 Gym - $15.00 per hour 2.5 $15.00 $37.50
48



Subtotal $37.50

Tax $0.00

TOTAL $37.50

Mon, Sep 21, 5:00PM

Buildings Oak Harbor Intermediate School

Locations Gym

Description Qty/Hours Unit Price/Hourly rate Line Total

5 Gym - $15.00 per hour 2.5 $15.00 $37.50

Subtotal $37.50

Tax $0.00

TOTAL $37.50

Mon, Sep 28, 6:00PM

Buildings Oak Harbor Intermediate School

Locations Gym

Description Qty/Hours Unit Price/Hourly rate Line Total

6 Gym - $15.00 per hour 1.5 $15.00 $22.50

Subtotal $22.50

Tax $0.00

TOTAL $22.50

2763645 - Youth Volleyball Practices

Mon, Sep 14, 5:00PM

Buildings Oak Harbor Elementary School

Locations Gym - North

Description Qty/Hours Unit Price/Hourly rate Line Total

7 Gym - North - $15.00 per hour 2.5 $15.00 $37.50

Subtotal $37.50

Tax $0.00

TOTAL $37.50

Wed, Sep 16, 5:00PM

Buildings Oak Harbor Elementary School

Locations Gym - North

Description Qty/Hours Unit Price/Hourly rate Line Total

8 Gym - North - $15.00 per hour 2.5 $15.00 $37.50
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Subtotal $37.50

Tax $0.00

TOTAL $37.50

Thu, Sep 17, 5:00PM

Buildings Oak Harbor Elementary School

Locations Gym - North

Description Qty/Hours Unit Price/Hourly rate Line Total

9 Gym - North - $15.00 per hour 2.5 $15.00 $37.50

Subtotal $37.50

Tax $0.00

TOTAL $37.50

Fri, Sep 18, 5:00PM

Buildings Oak Harbor Elementary School

Locations Gym - North

Description Qty/Hours Unit Price/Hourly rate Line Total

10 Gym - North - $15.00 per hour 2.5 $15.00 $37.50

Subtotal $37.50

Tax $0.00

TOTAL $37.50

Mon, Sep 21, 5:00PM

Buildings Oak Harbor Elementary School

Locations Gym - North

Description Qty/Hours Unit Price/Hourly rate Line Total

11 Gym - North - $15.00 per hour 2.5 $15.00 $37.50

Subtotal $37.50

Tax $0.00

TOTAL $37.50

Wed, Sep 23, 5:00PM

Buildings Oak Harbor Elementary School

Locations Gym - North

Description Qty/Hours Unit Price/Hourly rate Line Total

12 Gym - North - $15.00 per hour 2.5 $15.00 $37.50
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Subtotal $37.50

Tax $0.00

TOTAL $37.50

Thu, Sep 24, 5:00PM

Buildings Oak Harbor Elementary School

Locations Gym - North

Description Qty/Hours Unit Price/Hourly rate Line Total

13 Gym - North - $15.00 per hour 2.5 $15.00 $37.50

Subtotal $37.50

Tax $0.00

TOTAL $37.50

Fri, Sep 25, 5:00PM

Buildings Oak Harbor Elementary School

Locations Gym - North

Description Qty/Hours Unit Price/Hourly rate Line Total

14 Gym - North - $15.00 per hour 2.5 $15.00 $37.50

Subtotal $37.50

Tax $0.00

TOTAL $37.50

Mon, Sep 28, 6:00PM

Buildings Oak Harbor Elementary School

Locations Gym - North

Description Qty/Hours Unit Price/Hourly rate Line Total

15 Gym - North - $15.00 per hour 1.5 $15.00 $22.50

Subtotal $22.50

Tax $0.00

TOTAL $22.50

Wed, Sep 30, 5:00PM

Buildings Oak Harbor Elementary School

Locations Gym - North

Description Qty/Hours Unit Price/Hourly rate Line Total

16 Gym - North - $15.00 per hour 2.5 $15.00 $37.50
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Subtotal $37.50

Tax $0.00

TOTAL $37.50

AMOUNT DUE $615.00

Memo

Please send cash or check to:
Oak Harbor School District
Attn: Accounts Receivable
350 S. Oak Harbor St
Oak Harbor, WA 98277

For instructions on how to pay online, please email rfrankwich@ohsd.net.
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Seamark Law Group PLLC
400 Winslow Way E, Ste 230
Bainbridge Island, WA 98110

INVOICE
Invoice # 1617

Date: 09/30/2026
Due On: 10/30/2026

North Whidbey Pool, Park, and Recreation District
Jay Cochran
85 SE Jerome St
Oak Harbor, WA 98277

General advice

Date Attorney Notes Quantity Total

08/19/2026 Nikki Carsley Conduct conflict check. (no charge) 0.10 $0.00

08/19/2026 Nikki Carsley E-mails from/to Jay Cochran regarding new matter. (no
charge)

0.10 $0.00

08/25/2026 Nikki Carsley E-mails from/to Jay Cochran regarding review of
contracting policy. (no charge)

0.10 $0.00

08/25/2026 Nikki Carsley Online research regarding District's prior contracting
policy.

0.10 $28.50

08/25/2026 Nikki Carsley Research current requirements for contracting utilizing
small-works roster and consultant-services roster.

1.40 $399.00

08/25/2026 Nikki Carsley Review District's prior policy on contracting using small-
works roster and consultant-services roster.

0.10 $28.50

08/25/2026 Nikki Carsley Begin revising draft resolution on contracting using small-
works roster and consultant-services roster.

1.40 $399.00

08/30/2026 Nikki Carsley Continue researching and revising draft resolution on
contracting using small-works roster and consultant-
services roster.

1.20 $342.00

09/09/2026 Nikki Carsley Research and revise policies and procedures for small-
works-roster process.

2.30 $655.50

09/10/2026 Nikki Carsley Continue researching and revising policies and
procedures for small-works-roster process.

3.00 $855.00

09/10/2026 Nikki Carsley Update legal research and revise contract. 1.00 $285.00

09/11/2026 Nikki Carsley Continue updating legal research and revising contract. 4.50 $1,282.50
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09/12/2026 Nikki Carsley Continue updating legal research and revising contract. 4.70 $1,339.50

09/12/2026 Nikki Carsley Continue researching and revising draft resolution on
contracting
using small-works roster and consultant-services roster
and policies and procedures for small-works-roster
process.

2.60 $741.00

09/13/2026 Nikki Carsley Continue updating legal research and revising contract. 1.90 $541.50

09/14/2026 Nikki Carsley Further revise resolution on contracting using small-works
roster and consultant-services roster and policies and
procedures for small-works-roster process based on
Gretchen Salazar's feedback and finalize for client review.

1.20 $342.00

09/14/2026 Nikki Carsley Revise contract based on Gretchen Salazar's feedback
and finalize for client review.

1.60 $456.00

09/14/2026 Nikki Carsley E-mail to Jay Cochran regarding suggested revisions to
draft resolution on contracting using small-works roster
and consultant-services roster and policies and
procedures for small-works-roster process.

0.30 $85.50

09/14/2026 Nikki Carsley E-mail to Jay Cochran regarding revised contract. 1.00 $285.00

09/14/2026 Gretchen Salazar Review and provide comments on draft resolution on
contracting using small-works roster and consultant-
services roster and policies and procedures for small-
works-roster process.

1.50 $450.00

09/14/2026 Gretchen Salazar Research, review, and comment on revised contract. 3.00 $900.00

09/15/2026 Nikki Carsley Call with Jay Cochran regarding resolution on contracting
using small-works roster and consultant-services roster,
policies and procedures for small-works-roster process,
and contract.

1.00 $285.00

09/15/2026 Nikki Carsley Draft notes based on discussion with Jay Cochran. 0.20 $57.00

09/15/2026 Nikki Carsley E-mail to Jay Cochran regarding follow-up from call. 0.20 $57.00

09/15/2026 Nikki Carsley Continue researching and revising contract. (no charge) 1.00 $0.00

09/16/2026 Gretchen Salazar Review, revise, and comment on updated contract. (no
charge)

0.50 $0.00

09/16/2026 Nikki Carsley Further revise contract based on Gretchen Salazar's
feedback. (no charge)

0.50 $0.00

09/16/2026 Nikki Carsley E-mails to/from Jay Cochran regarding additional
revisions to contract. (no charge)

0.50 $0.00

09/18/2026 Nikki Carsley E-mails from/to Jay Cochran regarding additional
procurement policy.

0.10 $28.50

09/19/2026 Gretchen Salazar Initial legal research regarding authority for additional
procurement policy. (no charge)

1.00 $0.00
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09/20/2026 Nikki Carsley Initial legal research regarding authority to set
competitive-bidding limits via policy. (no charge)

0.50 $0.00

09/20/2026 Gretchen Salazar Continue legal research regarding competitive-bidding
thresholds for park and recreation districts and best
practices for establishing thresholds and processes
through policy.

2.20 $660.00

09/21/2026 Gretchen Salazar E-mail to Jay Cochran regarding initial legal research and
recommendation for comprehensive policy.

0.30 $90.00

09/28/2026 Nikki Carsley E-mail to Jay Cochran regarding status of additional
procurement policy review.

0.10 $28.50

09/28/2026 Nikki Carsley Call from Jay Cochran regarding status of additional
procurement policy review.

0.20 $57.00

09/29/2026 Nikki Carsley E-mails to/from Jay Cochran regarding policy review. 0.10 $28.50

09/29/2026 Gretchen Salazar Outline additional research needed to evaluate District's
authority to set competitive-bidding thresholds and
reasonableness of such thresholds.

0.30 $90.00

09/30/2026 Gretchen Salazar Continue researching District's authority to set
competitive-bidding thresholds, including research of
public-works bidding policies of other government entities
to evaluate reasonableness of bidding thresholds, and
draft table summarizing same.

2.50 $750.00

Quantity Subtotal 44.3

Time Keeper Quantity Rate Total

Nikki Carsley 30.2 $285.00 $8,607.00

Nikki Carsley 2.8 $0.00 $0.00

Gretchen Salazar 9.8 $300.00 $2,940.00

Gretchen Salazar 1.5 $0.00 $0.00

Quantity Total 44.3

Subtotal $11,547.00

Total $11,547.00

Detailed Statement of Account

Current Invoice
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Invoice Number Due On Amount Due Payments Received Balance Due

1617 10/30/2026 $11,547.00 $0.00 $11,547.00

Outstanding Balance $11,547.00

Total Amount Outstanding $11,547.00

Please make check payable to: Seamark Law Group PLLC (Tax ID 83-1928585)
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Commissioner Communication 

10. Item: Executive Session- None

Meeting Date: October 22, 2026

Presented By:

*Note: The governing body may hold executive sessions from which the public may be excluded, for

those purposes set forth in RCW 42.30.110. Before convening an executive session, the presiding officer

must announce the purpose of the session and the anticipated time when the session will be concluded.

Should the session require more time, a public announcement shall be made that the session is being

extended. NO ACTION CAN BE TAKEN IN EXECUTIVE SESSION.

“The board is entering into executive session pursuant to (insert RCW here) . for a period of ________ 

minutes, until ________ a.m./p.m.” 

(Start Time: __________ am/pm) (Ending Time: __________ am/pm) 

*If an extension is required, the presiding officer must come out of the room in which the session is being held

and make the following announcement:

(Extension announcement time: __________ am/pm) 

“The board is extending the executive session for a period of ________ minutes, until ________ 

a.m./p.m.”

After adjourning the executive session and at, but not before, the time you said you would come back: 

“I call the regular meeting back to order at ________ a.m./p.m.” 

Recommended Motion after Executive Session Discussion:  I move 

This section is for staff use 

Motion _____________ 2nd_______________ Discussion: Yes/No 

Vote: Y/N/AB  

BK___  BL___  JW___ MH___ DG___ 
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Commissioner Communication 

11. Item: Action Item/Review

Meeting Date: October 22, 2026

Presented By: Staff/Secretary

12. Item: Final Board Comments

Presented By: BOC

13. Item: Budget Workshop: Thursday, November 5, 2026, @ 6:00 p.m. @ John Vanderzicht Memorial Pool

Presented By: Chair

14. Item: Adjourn

Presented By: BOC

Recommended Motion: I move we adjourn the meeting. 

Motion _____________ 2nd_______________ Discussion: Yes/No 

Vote: Y/N/AB  

BK___  BL___  JW___ MH___ DG___ 
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