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Policy Statement
Mere Valley School is committed to creating a safe, inclusive and nurturing learning environment in which pupils are supported to develop emotional regulation, communication, independence and positive relationships. The school operates within a Positive Behaviour Support (PBS) framework that prioritises understanding the function of behaviour, reducing barriers to learning and promoting proactive, relational approaches.

The school recognises that behaviour is a form of communication and that many pupils may present with complex social, emotional, sensory, communication or neurodevelopmental needs. As a specialist setting, Mere Valley School seeks to avoid exclusion wherever possible through early intervention, personalised planning, therapeutic support and multi-agency collaboration.

Suspension or permanent exclusion will only be considered in exceptional circumstances where there is a serious risk to the safety, welfare or education of the pupil or others, and where all reasonable adjustments, interventions and support strategies have been explored.

This policy reflects current statutory expectations regarding behaviour, suspension and exclusion, safeguarding, equality duties and special educational needs.

Principles
Mere Valley School believes that:
· all pupils have the right to feel safe, respected and supported;
· behaviour support should be proactive, consistent and trauma-informed;
· exclusion should never be used as a punishment for unmet need or disability-related behaviour;
· decisions must be fair, proportionate and made on an individual basis;
· reasonable adjustments must always be considered;
· pupils and families should be involved throughout the process;
· safeguarding responsibilities remain paramount throughout any suspension or exclusion process.

The school will always seek to understand the underlying causes of behaviour, including communication differences, sensory processing needs, anxiety, trauma, attachment needs, mental health difficulties or environmental triggers.

Early Intervention and Preventative Support
Before formal disciplinary action is considered, the school will implement a graduated response that may include:
· Positive Behaviour Support planning;
· individual risk assessments;
· therapeutic interventions;
· curriculum adaptations;
· sensory regulation strategies;
· communication support;
· restorative approaches;
· pastoral intervention;
· family meetings;
· multi-agency involvement;
· review of EHCP provision and outcomes;
· temporary timetable adjustments where appropriate;
· increased staffing or environmental adaptations.

All incidents of concern will be recorded, analysed and reviewed to identify patterns, triggers and effective support strategies. Where behaviours escalate or become increasingly unsafe, the school may convene a professional review meeting to consider further support arrangements and risk reduction strategies.


Suspension
Suspension is a serious intervention and will only be used where it is lawful, reasonable, proportionate and necessary.

A suspension may be considered where:
· a pupil has committed a serious breach of the school’s behaviour expectations;
· there is a significant risk to the safety or welfare of pupils or staff;
· allowing the pupil to remain in school would seriously disrupt the education of others;
· immediate intervention is required to allow a review of provision, risk management or support arrangements.

The school recognises that pupils with SEND may display behaviours linked to disability, communication needs or distress. The Headteacher will therefore carefully consider whether behaviour has arisen as a consequence of unmet need or whether additional reasonable adjustments are required before any decision is made.

The decision to suspend a pupil can only be made by the Headteacher, or in their absence, a formally delegated senior leader.

Procedures for Suspension
Where a suspension is issued:
· parents or carers will be informed as soon as possible on the day of the decision;
· written confirmation will be provided detailing the reasons, duration and arrangements for reintegration;
· the school will explain the support available during the suspension period;
· safeguarding and welfare arrangements will continue throughout the period of suspension;
· appropriate educational provision will be considered in line with statutory expectations;
· a reintegration meeting will take place before or upon return to school.

The reintegration process will focus on rebuilding relationships, reviewing support strategies and ensuring that reasonable adjustments remain appropriate and effective.

The school may also review:
· risk assessments;
· Positive Behaviour Support plans;
· therapeutic provision;
· staffing arrangements;
· curriculum access;
· sensory and environmental needs;
· safeguarding concerns;
· EHCP outcomes and provision.

Where concerns remain significant, the school may request an emergency annual review or multi-agency meeting.

Immediate Removal from Site
In exceptional circumstances, a pupil may need to be removed immediately from site in order to maintain safety.

This action may be necessary where:
· there is an immediate and serious risk of harm;
· the pupil is in crisis and unable to safely regulate;
· serious violence or dangerous behaviour has occurred;
· emergency safeguarding concerns are identified.

Immediate removal is a protective measure intended to stabilise risk and allow for assessment and planning. It does not automatically indicate that permanent exclusion will follow.

Permanent Exclusion
Permanent exclusion is a last resort and will only occur where the school can demonstrate that:
· all reasonable adjustments and support strategies have been exhausted;
· continued placement would seriously compromise the safety, welfare or education of others;
· the school is unable to safely meet need despite extensive intervention and review;
· the severity of the incident justifies permanent exclusion.

Examples of behaviour that may lead to consideration of permanent exclusion include:
· serious actual or threatened violence;
· sexual violence or sexual assault;
· bringing or supplying illegal substances;
· carrying an offensive weapon;
· serious safeguarding breaches;
· arson;
· behaviour that creates sustained and unmanageable risk.

Each case will be considered individually. The school will not operate a tariff-based approach to exclusion.

The Headteacher will consider:
· the individual circumstances of the pupil;
· disability and SEND-related factors;
· safeguarding considerations;
· whether behaviour was a response to unmet need, trauma or distress;
· proportionality and fairness;
· the impact on staff and other pupils;
· whether further reasonable adjustments could realistically reduce risk.

Decision-Making and Investigation
Before any exclusion decision is made, the school will ensure that:
· a thorough investigation has taken place;
· relevant evidence has been reviewed;
· the pupil has been given an opportunity to share their views;
· witness accounts have been considered fairly;
· safeguarding concerns have been explored;
· equality duties have been considered;
· the views of parents and professionals have been sought where appropriate.

Decisions will be based on the balance of probabilities. The school acknowledges that many pupils may communicate distress through behaviour and that contextual factors must always be considered carefully.

Governance and Review
Where a permanent exclusion is proposed, the Governing Body or designated panel will review the decision in accordance with statutory requirements.
Parents or carers will be informed of:
· the reasons for exclusion;
· their rights to make representations;
· review procedures;
· timescales involved.

The review process will ensure that the decision was lawful, reasonable, proportionate and procedurally fair.

Reintegration and Transition Support
Where a pupil returns following suspension, the school will implement a structured reintegration process that may include:
· phased reintegration;
· updated PBS plans;
· enhanced pastoral support;
· therapeutic intervention;
· environmental adjustments;
· mentoring and relational support;
· increased communication with families;
· revised risk management strategies.

The aim of reintegration is to restore safety, dignity, belonging and successful engagement in education.

Equality, SEND and Reasonable Adjustments
Mere Valley School recognises its duties under equality and SEND legislation.
The school will ensure that:
· pupils are not discriminated against because of disability;
· reasonable adjustments are actively considered;
· exclusion is not used in response to unmet need;
· decisions reflect the individual profile of the pupil;
· additional vulnerabilities are recognised, including mental health, communication difficulties, trauma and neurodiversity.
The school acknowledges that some pupils may require highly individualised approaches to behaviour support and regulation.

Safeguarding
Safeguarding remains central throughout all behaviour, suspension and exclusion processes.
Where behaviour presents safeguarding concerns, the school will:
· involve the Designated Safeguarding Lead;
· consider contextual safeguarding risks;
· liaise with external agencies where appropriate;
· complete risk assessments;
· ensure pupils remain protected during periods away from school.
Any decision relating to exclusion will take account of the pupil’s vulnerability, family circumstances and wider welfare needs.

Monitoring and Review
The school will monitor all suspensions and exclusions to identify patterns relating to:
· SEND;
· protected characteristics;
· safeguarding;
· attendance;
· mental health;
· behaviour trends;
· equality of practice.
This information will be reviewed by senior leaders and governors to ensure that practice remains fair, inclusive and aligned with the school’s ethos and statutory responsibilities.
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