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Health and Safety Policy
Mere Valley School
	Field
	Detail

	Document code
	ISS-HS-01

	Version
	2.0 - expanded pre-opening / registration-ready draft

	Owner
	Proprietor / Responsible Individual

	Operational lead
	Head of School / Health and Safety Lead – S Mayo

	Approval
	Proprietor Body / Governance Board

	Date issued
	June 2026

	Next review
	At least annually, and sooner after any significant incident, material change, site change, statutory update, HSE/DfE update, inspection finding or change in pupil profile.

	Purpose
	To set out the school-wide policy statement, responsibilities, assurance arrangements and operational controls for health and safety across Mere Valley School.



	Compliance note
This policy is designed to support registration-readiness and operational compliance with the Independent School Standards, the Health and Safety at Work etc. Act 1974, the Management of Health and Safety at Work Regulations 1999, relevant fire, premises, first-aid and reporting duties, and HSE expectations for sensible, proportionate health and safety management in schools. It must be finalised with site-specific details, competent-person input where required, premises documentation, statutory certificates, staff training records and evidence of implementation before opening.



Document pack cross-reference
This policy is the lead document in the Mere Valley School ISS Health and Safety Pack. It should be read alongside the following pack documents and records. The Head of School and Health and Safety Lead must ensure that each document is implemented, staff know where to find it, and governance receives assurance that it is live and effective.
	Code
	Pack document / record
	How it supports this policy

	ISS-HS-01
	Health and Safety Policy
	Sets the overall policy statement, roles, responsibilities, risk management arrangements and assurance cycle.

	ISS-HS-02
	Health and Safety Risk Assessment Procedure and Register
	Defines the risk assessment process, review cycle, authorisation, RAG ratings, action tracking and escalation of uncontrolled risk.

	ISS-HS-03
	Fire Safety and Emergency Evacuation Procedure
	Sets fire prevention, alarm response, evacuation routes, roll-call, drill, weekly test, emergency lighting and fire-risk assessment requirements.

	ISS-HS-04
	First Aid, Medication and Medical Emergency Procedure
	Sets first-aid provision, medical rooms, emergency response, records, pupil medical plans and links to care/safeguarding.

	ISS-HS-05
	Accident, Incident, Near Miss and RIDDOR Reporting Procedure
	Sets internal reporting, investigation, learning, trend analysis and escalation to HSE where RIDDOR criteria are met.

	ISS-HS-06
	Premises, Statutory Compliance and Maintenance Log
	Controls statutory checks, premises inspections, water, asbestos, gas, electrical safety, lifting equipment, equipment safety and remedial actions.

	ISS-HS-07
	Educational Visits, Community Access and Transport Procedure
	Sets approval, supervision, transport, emergency contact, dynamic risk assessment and external venue checks.

	ISS-HS-08
	Contractor, Visitor and Site Security Procedure
	Sets signing-in, induction, safeguarding interface, contractor control, permits to work and supervision arrangements.

	ISS-HS-09
	COSHH, Cleaning and Infection Prevention Procedure
	Sets arrangements for hazardous substances, cleaning materials, PPE, storage, infection prevention and hygiene.

	ISS-HS-10
	Personal Emergency Evacuation Plan (PEEP) and Individual Risk Plan Templates
	Ensures pupil-specific needs, mobility, sensory, medical and behaviour risks are reflected in health and safety arrangements.

	ISS-HS-11
	Health and Safety Training Matrix
	Records mandatory, role-specific and refresher training, including induction, fire, first aid, manual handling, medicines, food safety and risk assessment.

	ISS-HS-12
	Health and Safety Audit and Governance Reporting Schedule
	Sets planned checks, termly reports, action logs, trend reporting and proprietor assurance.



Reference framework
	Area
	Primary reference

	Independent School Standards
	Education (Independent School Standards) Regulations 2014, Schedule, particularly Part 3 welfare, health and safety of pupils and Part 5 premises.

	DfE ISS guidance
	DfE Independent School Standards guidance, April 2026, especially requirements relating to paragraph 11 health and safety, paragraph 12 fire safety and paragraph 13 first aid.

	General health and safety law
	Health and Safety at Work etc. Act 1974; Management of Health and Safety at Work Regulations 1999.

	HSE sensible school leadership
	HSE, Schools and education; Leading sensible health and safety management in schools; health and safety checklist for classrooms.

	HSE risk assessment
	HSE Managing risks and risk assessment at work; risk assessment template and examples; five-step approach: identify hazards, assess risks, control risks, record findings and review controls.

	HSE incident reporting
	HSE RIDDOR guidance; Incident reporting in schools; Types of reportable incidents; When do I need to report an incident?

	Fire safety
	Regulatory Reform (Fire Safety) Order 2005; HM Government Fire safety risk assessment: educational premises.

	Premises standards
	School Premises (England) Regulations 2012 and DfE premises standards guidance.

	First aid
	DfE First aid in schools, early years and further education; HSE first-aid and incident reporting guidance.

	Safeguarding interface
	Keeping Children Safe in Education 2025 where arrangements interface with supervision, visitor management, restraint/reasonable force, medical needs, off-site activity and pupil welfare.



1. Policy statement
Mere Valley School will provide, so far as is reasonably practicable, a safe and healthy environment for pupils, staff, visitors, volunteers, contractors and the wider community. Health and safety is a core safeguarding, welfare and leadership function. It is not a paper exercise and it must be visible in day-to-day routines, supervision, site management, curriculum planning and staff decision-making.
The school will take a sensible and proportionate approach to risk. The aim is to enable safe education, therapeutic support, practical learning, outdoor learning and community access while ensuring that foreseeable risks are identified, assessed and controlled. Staff must be encouraged to understand real risks, to use professional judgement, to report concerns promptly and to stop any activity where there is an imminent risk of serious harm.
The school will maintain a structured system for hazard identification, suitable and sufficient risk assessment, staff training, statutory compliance, incident recording, investigation, governance oversight and continuous improvement. Where health and safety issues overlap with safeguarding, behaviour, medical needs, attendance, transport, premises or curriculum delivery, leaders must ensure that systems are joined up and that responsibilities are clear.
	HSE alignment
HSE guidance for schools promotes sensible, proportionate management of real risks rather than risk avoidance or excessive paperwork. This policy therefore requires leaders to focus on hazards with the potential to cause harm, to make controls practical and to record evidence only where it adds value to safety, accountability and learning.



2. Scope
all school premises, access routes, car parks, reception areas, classrooms, intervention rooms, offices, kitchens, dining spaces, hygiene facilities, medical spaces, outdoor learning areas, gardens, animal-care or practical-learning areas, storage areas and any vehicles used for school purposes;
all school activities on site and off site, including transition work, educational visits, community access, work-related learning, therapeutic interventions, practical learning, food activities, outdoor learning and events;
all pupils, including those with SEND, communication needs, sensory needs, medical needs, mobility needs, social/emotional/mental health needs or behaviour that may increase risk;
all adults involved in the school, including employees, agency staff, volunteers, contractors, consultants, governors/proprietors, visitors and professionals from partner agencies;
all phases of operation, including pre-opening preparation, registration readiness, staff induction, pupil transition, live operation, school holidays when staff or contractors are on site, and emergency response.
3. Health and safety principles
	Principle
	Requirement

	Leadership ownership
	The proprietor body and Head of School will set the culture, resource the system and hold leaders to account. Health and safety must be discussed regularly at leadership and governance level.

	Proportionate risk management
	Controls must be based on real risks and must enable learning wherever reasonably possible. Blanket bans should not replace thoughtful risk assessment.

	Pupil-centred planning
	Individual risks must be understood through EHCPs, pupil profiles, behaviour support plans, medical plans, sensory plans, PEEPs and transition information.

	Competence
	Staff must receive induction, role-specific training and supervision appropriate to the risk of their work. Competent external advice will be obtained where the school does not hold sufficient internal expertise.

	Clear documentation
	The policy must be supported by live risk assessments, logs, training records, inspection records, action plans and evidence of review.

	Reporting and learning
	Accidents, near misses, violent incidents, unsafe conditions and safeguarding-linked safety concerns must be reported, reviewed and used to improve practice.

	Stop-work authority
	Any staff member can stop an activity where they reasonably believe there is an imminent risk of serious harm. This is a professional safety duty, not a failure of planning.



4. Roles and responsibilities
	Role
	Detailed responsibility

	Proprietor / Responsible Individual
	Ensure compliance with the Independent School Standards and health and safety law; approve this policy; appoint or access competent health and safety advice; allocate resources; receive termly assurance reports; monitor significant risks; ensure statutory requirements are met before opening and throughout operation.

	Governance Board / Proprietor Body
	Scrutinise health and safety performance, audit outcomes, staff training, statutory compliance, RIDDOR incidents, fire safety, premises actions and unresolved high-risk matters. Record challenge and decisions in governance minutes.

	Head of School
	Lead day-to-day implementation; set culture; allocate responsibilities; ensure risk assessments and procedures are used; oversee emergency response; ensure incidents are investigated; escalate serious risk to the proprietor; ensure health and safety is integrated into safeguarding, curriculum and behaviour systems.

	Health and Safety Lead
	Coordinate risk assessment, action tracking, training records, inspection schedules, statutory compliance evidence, accident records, incident trend analysis, audits, staff briefings and termly reports. Maintain the Health and Safety Pack and ensure controlled documents remain current.

	Site / Facilities Lead
	Complete premises checks; manage maintenance; oversee contractors; maintain fire, water, asbestos, gas, electrical, equipment and statutory logbooks; ensure remedial actions are tracked; keep emergency routes and safety systems operational.

	DSL / Safeguarding Lead
	Ensure health and safety arrangements link to safeguarding, supervision, visitor controls, pupil vulnerability, behaviour risk, missing pupil procedures, safer recruitment, online safety and external agency working.

	Curriculum / Activity Leads
	Prepare activity-specific risk assessments, brief staff, check equipment, adapt activities for pupil need, ensure safe supervision, monitor controls during delivery and report changes in risk.

	First Aid Lead / Medical Lead
	Coordinate first-aid provision, first-aid boxes, medical emergency arrangements, medical plans, medication interfaces, records and emergency service liaison where required.

	Educational Visits Coordinator
	Ensure off-site activities and community access are planned, risk assessed, authorised and reviewed according to ISS-HS-07 and that emergency contact arrangements are in place.

	All staff
	Take reasonable care of themselves and others; follow training and procedures; report hazards, incidents and near misses; supervise pupils safely; undertake dynamic risk assessment; challenge unsafe practice; stop activities where there is imminent serious risk.

	Pupils
	Follow safety instructions appropriate to their age, ability and understanding; use equipment safely; report hazards or concerns where able; participate in pupil-friendly safety routines.

	Visitors and contractors
	Follow signing-in, induction, safeguarding and site safety procedures; comply with instructions; provide risk assessments/method statements where required; report hazards and incidents.



5. Management arrangements
	Area
	Required arrangement

	Risk assessment
	All significant activities, premises risks and individual pupil risks must have suitable and sufficient risk assessment. Risk assessments must identify who may be harmed, existing controls, further actions, responsible persons and review dates, consistent with HSE risk assessment guidance and ISS-HS-02.

	Dynamic risk assessment
	Staff must continually assess changing risks during movement around site, transitions, community access, practical activities, behaviour incidents, medical events, weather changes and changes to staffing. Dynamic changes must be communicated and recorded where they affect future planning.

	Pupil-specific controls
	Individual risk controls must be reflected through EHCP information, pupil profiles, behaviour support plans, medical plans, sensory plans, positive behaviour support plans, PEEPs and supervision plans.

	Supervision
	Staffing levels and deployment must reflect pupil need, activity risk, site layout, transitions, known triggers, sensory risks, medical risks, lone working, outside areas and community access. Ratios must be reviewed when risk changes.

	Training
	Health and safety training is mandatory at induction and refreshed according to role, risk and statutory requirements. The training matrix must be live, monitored and reported to SLT and governance.

	Communication
	Key procedures must be accessible to staff. Staff must receive briefing on new or changed arrangements. Pupil-friendly safety instructions, visuals or social stories should be used where appropriate.

	Accident and incident reporting
	All accidents, near misses, dangerous occurrences, violent/aggressive incidents, medical incidents and unsafe conditions must be recorded, reviewed and investigated proportionately. RIDDOR decisions must be made by trained/competent leaders.

	Emergency planning
	The school will maintain plans for fire, lockdown, serious injury, severe weather, utility failure, public health incident, missing pupil, site evacuation, transport emergency and local community emergency.

	Monitoring and audit
	Daily, weekly, monthly, termly and annual checks must be completed as set out in the Health and Safety Pack. Outstanding actions must be RAG-rated and escalated.

	Governance assurance
	A termly health and safety report must be provided to the proprietor body covering incidents, RIDDOR, training, audits, statutory compliance, fire safety, premises risks, unresolved actions and emerging risks.



6. Risk assessment and control of risk
Risk assessment is the foundation of the school’s health and safety system. It must be practical, specific, reviewed and used. Generic paperwork is insufficient unless it has been checked against the actual premises, pupils, staffing, equipment, weather, activities and known hazards.

	Step
	Mere Valley School requirement

	1. Identify hazards
	Identify anything with the potential to cause harm, including premises, equipment, substances, activities, behaviour, supervision gaps, transitions, community settings, weather and transport.

	2. Decide who may be harmed and how
	Consider pupils, staff, contractors, visitors and vulnerable groups. Include SEND, medical, sensory, communication, behaviour, mobility and trauma-related factors.

	3. Evaluate risk and existing controls
	Judge severity and likelihood. Identify whether existing controls are effective, proportionate and consistently used.

	4. Decide further controls
	Apply the hierarchy of control where relevant: eliminate, substitute, engineer/control access, safe systems, supervision, training, PPE as the last line of defence.

	5. Record findings and actions
	Record significant findings, owner, timescale, RAG rating and review date. High and uncontrolled risks must be escalated immediately.

	6. Review and learn
	Review after incidents, near misses, changes in pupils/staffing/premises, HSE/DfE updates, inspections, new activities or where controls are not working.



	Minimum expectation
Every risk assessment must be understandable to the staff who use it. Leaders must check that controls described on paper are actually visible in practice. Where controls depend on staffing, training, equipment or environmental conditions, the activity must not proceed if those controls are absent.



7. Core risk areas and required controls
	Risk area
	Required controls

	Classrooms and learning spaces
	Use the HSE classroom checklist approach to identify slips/trips, furniture, display equipment, electrical items, ventilation, heating, storage, manual handling, safe access and pupil-specific risks.

	Transitions and movement
	Assess arrival/departure, corridors, stairways, toilets, dining, outdoor movement and transitions between activities. Use predictable routines, staffing points, visual supports and safe waiting areas.

	Practical and vocational learning
	Assess tools, equipment, materials, food, animals, outdoor areas, manual handling, PPE, supervision, competence and individual pupil readiness before activities proceed.

	Behaviour and work-related violence
	Link PBS plans, behaviour support plans, risk assessments and incident reviews. Record physical injuries and assess whether any staff injury meets RIDDOR criteria. Review triggers and controls after serious incidents.

	Medical and personal care needs
	Maintain medical plans, first-aid arrangements, emergency protocols, medication interfaces, infection control and staff competence. Ensure privacy, dignity and safeguarding.

	Fire and evacuation
	Maintain fire risk assessment, drills, alarm tests, escape routes, signage, PEEPs, assembly points, visitor procedures and staff roles. Fire safety must be rehearsed and evidenced.

	Premises and statutory compliance
	Maintain clear logbooks for water hygiene, asbestos where applicable, gas safety, electrical safety, emergency lighting, fire equipment, lifting equipment, playground/outdoor equipment and building maintenance.

	Contractors and maintenance
	Use contractor induction, safeguarding controls, permits to work for high-risk tasks, method statements, segregation from pupils and post-work checks.

	Educational visits and community access
	Apply proportionate planning and approval. Check venue, transport, supervision, emergency contact, medication, pupil needs, weather, behaviour risks and contingency plans.

	COSHH, cleaning and infection prevention
	Store substances securely, maintain COSHH assessments, restrict pupil access, train staff, use PPE where required and review cleaning/infection controls.

	Display screen equipment and office work
	Assess staff DSE needs, workstation setup, manual handling of equipment, stress risk and safe storage.

	Stress and staff wellbeing
	Recognise work-related stress as a health and safety issue. Monitor workload, staffing, violence/aggression, lone working, supervision and debrief arrangements.



8. Accident, incident, near miss and RIDDOR reporting
The school must maintain a transparent reporting culture. Reporting is required for accidents, first-aid events, near misses, dangerous occurrences, unsafe premises conditions, pupil-on-staff incidents, staff-on-pupil concerns with health and safety implications, transport incidents, medical emergencies, fire alarm activations, evacuation concerns and contractor-related incidents.
All events must be recorded promptly using ISS-HS-05 and reviewed by the Health and Safety Lead or delegated senior leader.
The seriousness of investigation must match the seriousness or potential seriousness of the event. Serious incidents require root-cause analysis and action tracking.
RIDDOR decisions must be made by a competent person using current HSE guidance. Not every school incident is reportable; the decision must consider whether it was work-related and whether it resulted in a reportable injury, dangerous occurrence, disease or other reportable category.
Where an incident also raises safeguarding, behaviour, medical, premises or HR concerns, parallel records must be linked without duplicating confidential information unnecessarily.
Incident trends must be reviewed termly by SLT and governance, including repeated near misses, recurring locations, repeated pupil/staff pairings, equipment issues and training gaps.
9. Fire safety and emergency evacuation
Fire safety is managed through ISS-HS-03 and the site fire risk assessment. Before opening, the school must hold a suitable and sufficient fire risk assessment for the actual premises and proposed use, with clear completion evidence for any priority actions. Fire arrangements must be understood by staff, pupils, visitors and contractors according to their roles and needs.
	Fire area
	Requirement

	Fire risk assessment
	Reviewed at least annually, and sooner after premises change, pupil profile change, incident, fire drill learning or significant change in use.

	Alarm and detection
	Tested and maintained according to the fire safety log. Weekly alarm tests must be recorded.

	Escape routes
	Kept clear daily. Final exits must open and be accessible. Concerns must be escalated immediately.

	PEEPs
	Required for pupils, staff or regular visitors who may need assistance to evacuate safely.

	Fire drills
	Completed at least termly, varied by time/activity where appropriate, evaluated and followed by action where needed.

	Visitors and contractors
	Must receive evacuation instructions and be accounted for during evacuation.



10. First aid, medical emergency and welfare arrangements
The school will maintain adequate and appropriate first-aid provision based on a first-aid needs assessment. Provision must reflect pupil needs, staff numbers, site layout, off-site activity, practical learning and known medical risks.
Appointed first aiders and first-aid trained staff must be listed clearly and included in the training matrix.
First-aid boxes must be accessible, checked and replenished. Specific provision must be available for off-site visits and vehicles where used.
Medical rooms, hygiene facilities and emergency equipment must be maintained and checked.
Pupil medical plans must be available to staff who need them and must connect with risk assessments, PEEPs and emergency response plans.
Medication arrangements must align with safeguarding, consent, storage, administration records and staff competence requirements.
Emergency services must be contacted without delay where needed; staff must prioritise life safety over internal notification.
11. Premises, statutory checks and equipment safety
	Frequency
	Minimum standard

	Daily opening checks
	Access, parking, reception, floors, spillages, trip hazards, heating/ventilation, toilets, hygiene, security, external areas and emergency routes.

	Weekly checks
	Fire alarm test, call points/alarms as appropriate, escape routes, extinguishers visual check, first-aid supplies, outdoor areas, high-risk equipment and maintenance concerns.

	Monthly checks
	Emergency lighting where applicable, water temperature/flushing regime, ladders/steps, equipment condition, premises action log and contractor actions.

	Termly inspection
	Formal SLT/Health and Safety Lead inspection covering teaching spaces, outdoor areas, storage, offices, welfare, statutory records, incident trends and action closure.

	Annual / statutory checks
	Gas, fixed electrical installation, portable appliance testing where used, fire equipment, water risk assessment, asbestos management where relevant, lifting equipment where relevant and other statutory inspection as required.



12. Visitors, contractors and site security
Visitor and contractor arrangements must protect both health and safety and safeguarding. The school must operate a signing-in system, identity checks, appropriate badges, supervision arrangements and clear emergency instructions. Contractors must be managed according to the risk of the work and the likelihood of contact with pupils.
High-risk contractor work must not take place near pupils unless risk assessed, segregated and authorised by SLT or the Site/Facilities Lead.
Contractors must provide risk assessments, method statements and evidence of competence where the work requires it.
Hot works, work at height, electrical works, asbestos-related work, excavations, isolation of services or any works affecting fire safety require explicit authorisation and controls.
Visitor procedures must include evacuation arrangements, reporting of hazards and safeguarding expectations.
13. Staff induction, training and competence
All staff must receive health and safety induction before working independently. Training must be recorded in ISS-HS-11 and monitored by the Health and Safety Lead. Gaps must be escalated to the Head of School and reported in governance assurance where they create risk.
	Training category
	Requirement

	All staff induction
	Health and safety policy, reporting hazards, accident/near miss reporting, fire evacuation, lockdown, first aid, emergency contacts, visitor/contractor expectations, lone working, pupil-specific risk, safeguarding interface and stop-work authority.

	Role-specific training
	Risk assessment, manual handling, medicines, food safety, COSHH, first aid, fire marshal, educational visits, positive behaviour support, de-escalation, use of equipment, outdoor learning or transport as relevant.

	Leadership training
	Incident investigation, RIDDOR decision-making, statutory compliance oversight, audit, action tracking, governance reporting and emergency leadership.

	Refresher training
	Scheduled according to statutory, provider and risk-based requirements. Additional refreshers must follow incidents, audit findings, new activities or changes in pupil profile.



14. Emergency planning and business continuity
The school must maintain practical emergency plans that staff can use quickly. Emergency plans must be rehearsed where appropriate and reviewed after any real event or drill.
	Scenario
	Core requirements

	Fire / evacuation
	Alarm response, evacuation routes, PEEPs, assembly points, roll-call, visitor accounting, emergency services liaison and re-entry decision.

	Lockdown / external threat
	Clear triggers, internal communication, safe rooms/areas, pupil support, emergency contact and post-incident debrief.

	Serious injury or medical emergency
	First response, emergency services, parent/carer contact, staff deployment, safeguarding notification and incident preservation.

	Missing pupil
	Immediate search, site security, police/parent/carer notification, safeguarding escalation and post-incident review.

	Severe weather / utility failure
	Heating, lighting, water, safe access, transport disruption, closure decision and communications.

	Public health / infection control
	Hygiene, isolation where appropriate, cleaning, communication, vulnerable pupils/staff and external guidance.



15. Monitoring, audit and governance assurance
The proprietor body must be able to evidence that health and safety arrangements are not only written but implemented and effective. The Health and Safety Lead must maintain an action log with owners, dates, RAG ratings and evidence of closure.
	Cycle
	Assurance activity

	Daily
	Opening checks, immediate hazard reporting, urgent remedial action and escalation of uncontrolled serious risk.

	Weekly
	Premises/fire checks, review of new incidents, open urgent actions and contractor/maintenance concerns.

	Monthly
	SLT review of action log, training gaps, incident trends, statutory compliance, fire log and premises issues.

	Termly
	Formal inspection and written report to proprietor body covering incidents, RIDDOR, audits, training, fire safety, statutory checks, unresolved actions and emerging risks.

	Annually
	Policy review, full health and safety management review, statutory compliance review, training needs analysis and planned improvement priorities.



16. Minimum implementation standards before opening
Policy approved by the proprietor body and signed by the Responsible Individual, Head of School and Health and Safety Lead.
Competent health and safety advice identified, documented and accessible to leaders.
Site-specific fire risk assessment completed, priority actions closed or controlled, and fire log established.
Premises statutory compliance records available, including relevant gas, electrical, water, fire equipment, emergency lighting, asbestos and equipment records.
First-aid needs assessment completed, first-aiders trained, first-aid equipment in place and medical emergency procedures briefed.
Risk assessment procedure and risk register completed for premises, curriculum, outdoor areas, practical activities, educational visits, transport/community access and foreseeable pupil-specific risks.
Accident, near miss, violent incident and RIDDOR reporting procedure live, with staff briefed on what to report and how.
Health and safety training matrix established, with induction completed for all staff before independent work.
Visitor, contractor and site security arrangements in place, tested and understood by reception/front-of-house staff.
Emergency plans for fire, lockdown, serious injury, missing pupil, site evacuation and severe weather completed and briefed.
Governance reporting template agreed and first pre-opening assurance report completed.
17. Stop-work / stop-activity authority
Any member of staff has authority to stop an activity where they reasonably believe there is an imminent risk of serious harm to a pupil, member of staff, visitor, contractor or member of the public. Staff must not wait for senior approval before taking immediate steps to prevent serious harm.
The activity must stop safely and pupils must be supervised and supported.
The concern must be reported to the activity leader and Health and Safety Lead or SLT as soon as practicable.
The activity may only restart after controls have been reviewed and the activity leader, Health and Safety Lead or SLT are satisfied that risk is controlled.
No staff member will be criticised for stopping an activity in good faith to prevent serious harm.
Appendix A - Health and safety pack implementation checklist
	Action
	Owner
	Timescale
	Evidence / status

	Policy approved and signed
	Proprietor / Head of School
	Before opening
	

	Health and Safety Pack stored in shared controlled location
	Health and Safety Lead
	Before opening
	

	Risk assessment register completed and reviewed
	Health and Safety Lead
	Before opening and termly
	

	Fire risk assessment completed and actioned
	Site / Facilities Lead
	Before opening and annually
	

	First-aid needs assessment completed
	First Aid Lead
	Before opening and annually
	

	Accident/RIDDOR procedure briefed to staff
	Health and Safety Lead
	Induction and annual refresher
	

	Statutory compliance log established
	Site / Facilities Lead
	Before opening and ongoing
	

	Visitor and contractor procedure tested
	Head of School / Site Lead
	Before opening and termly
	

	Educational visits procedure approved
	EVC / Head of School
	Before any off-site activity
	

	Training matrix completed for all staff
	Health and Safety Lead
	Before independent working
	

	Termly governance report template agreed
	Head of School
	Before first governance cycle
	



Appendix B - Termly governance report minimum content
Summary of overall health and safety RAG rating and key changes since last report.
Accident, incident, near miss, violent incident and medical incident data with analysis of trends.
RIDDOR incidents, RIDDOR decisions made and any HSE contact or enforcement correspondence.
Fire safety summary, including drills, alarm tests, fire risk assessment actions and evacuation learning.
Premises and statutory compliance summary, including overdue checks or remedial actions.
Training matrix update, including mandatory training gaps and actions to close them.
Risk assessment register update, including high risks, overdue reviews and new/emerging risks.
Audit and inspection findings, with action owners and completion dates.
Contractor, maintenance or capital works risks affecting pupils or staff.
Confirmation that the Health and Safety Pack remains current or details of required policy updates.
Appendix C - Approval and implementation record
	Role
	Name
	Signature
	Date

	Head of School
	
	
	

	Health and Safety Lead
	Simbarashe Mayo
	S Mayo
	11.08.26

	Competent Person / External Adviser if used
	Viktoria Hradecka
	V Hradecka
	11.08.26



Version control
	Version
	Date
	Change
	Approved by

	1.0
	June 2026
	Initial issue for ISS registration and pre-opening implementation.
	Proprietor Body
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