
Industrial Inspections 101



The Purpose and Benefits Provided by 
Inspecting your industries

• Knowledge of the various Industrial facilities
• Compliance with Federal & State regulations
• Understand the IU’s waste impact to the POTW

• Response to emergencies



Inspection Frequency

40 CFR 403.8 (f) (2) (v)

Significant Industrial User (SIU)s must be inspected at least 

once a year.

• Exception:  “Middle Tier” SIU (inspect once every 2 years)

• Exception:  Non-Significant Categorical Industrial Users 

(no inspection required)

• Exception:  Significant changes (inspection ASAP)

• Exception:  Investigation for violations (inspection ASAP)



Types of 
Pretreatment 
Inspections

Screening or Certificate of 
Occupancy (CO) Inspection

New SIU/Pre-Permit Inspection

Routine Annual Inspection

Compliance [Demand] Inspection

SIU Closure Inspection



Types of 
Pretreatment 

Inspections

Formal 
“announced” 
Inspection

• Proper inspection notification

• More overall and in-depth inspection

• SCDHEC inspection report



Types of 
Pretreatment 

Inspections

Informal 
“unannounced” 
Inspection

• Site specific inspection 

• Investigational inspection

• POTW inspection report

• Sample grab parameters (pH, VOC’s, ext.)



Inspection Preparation
Review Your Files Before inspection

• Permit/Applications
• Inspection notes
• Site & process flow diagrams
• Compliance schedules
• Plans
• Analytical data
• Water use/billing records
• POTW sewer maps
• Categorical regulations
• Enforcement actions taken
• POTW problems
• Compliance status
• Check list of information required



Entry Procedures 

•   Signing IU entry waiver (READ BEFORE SIGNING)

•   Delays (within reasonable time frame)

•   Safety issues 

Site specific and universal safety (PPE, dangerous areas)



Inspection Questionnaire 

General facility information

• POTW representatives

• Facility changes

• Federal Category

• Date of previous inspection

• Hazardous waste management

• SNC or Compliance schedules

• Process change, POTW notified

• Pretreatment system

• Upgrades to Pretreatment system

• Operator of proper grade



Inspection Questionnaire 

General facility information (Cont.)

• Wastewater generation

• Pretreatment

• Hazardous waste management

• Chemical/waste storage area

• Facility plans

• Sampling procedures



Inspection 
Questionnaire 

Facility Housekeeping

• Treatment system operational

• Specific or unusual hazards

• Production and storage condition



Inspection Questionnaire 

IU Pretreatment files

• Past 3 years

• IU PERMIT (MUST HAVE)

• Sampling / Lab info

• All parameters sampled

• Chain-of-custody documentation



Inspection 
Questionnaire 

Slug Discharge Evaluation
• Floor drains

• Continuous flow or Batch

• Containment description 

• Batch flow equalization

• Spill control equipment

• Bypass lines

• HAZARDOUS WASTE

• Notification statement

• Slug control plan

• Toxic Organic Management Plan

• TOMP in compliance



Slug Control Plan—40 CFR 403.8 (f) (2) (vi)

Evaluate need for a slug discharge control plan

• For existing SIUs at least once per year

• Adopted streamlining rule one time evaluation or re-evaluate if conditions 

change

• New SIUs must be evaluated within one year of designation as SIU



Inspection 
Questionnaire 

Sampling information/Flow Measurement

• Sample point same as permit

• Sample point condition accessible

• Flow meter type & operational

• Flow meter CAIBRATION date

• Flow check & frequency

• Flow records

• IU deficiencies

• Need a SLUG control plan

• Previous deficiencies

• COMMENTS

• Signatures & date



Walkthrough

Walkthroughs can be preformed prior to asking questions

• Housekeeping
• Labels & containment
• Dilution sources
• Piping configurations
• Monitoring point location/accessibility and safe
•   Condition of monitoring point and pretreatment equipment



Friendly 
Reminders

•Make sure all records are for inspection time frame
➢January 01, 2018 to December 31, 2018

•Follow-Up With IU Before Leaving

•Comment on housekeeping and/or compliance issues

•Identify potential improvement areas

•Allow IU to ask questions

•Show a positive, ethical and controlled demeanor

•Make sure report is signed and dated

•Take good notes

•Include staff & other team members

•CLARIFY ALL INFORMATION & QUESTIONS (Before 
departure)

•Ask about facility updates, production increase or 
decrease,  is the IU’s facility expanding or downsizing? 

ASK QUESTIONS !



Areas to Improve

• EPA or State basic inspector training courses  

• Purchase Pretreatment inspection material

• Ask more questions, learn more about the facility 
your inspecting.

• Volunteer for joint agencies inspection 
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