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THANK
YOU!

We look forward to what 2018 and years to come bring. We
are incredibly grateful to you for the support you have
shown us.
Thank You,

Jeremy Svejcar
Founder

INDIVIDUAL DONORS
CORPORATE DONORS

We started with nothing in November 2016 and are now
running a horse training operation with me as a full-time
staff member and four horses. This year we have gained a
three-acre lease where we board and train horses, the
necessary equipment to haul horses, equipment, and
supplies. Our greatest asset is an amazing group of people
and organizations who believe in Charlie Five as much as we
do.
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A NOTE FROM OUR FOUNDER
I can't believe that I am writing this on New Year's Eve,
2017. What happened to the year? Regardless of where the
time has gone, it's been an incredible year. We have
accomplished so many things and it would not have been
done without the help, support, and guidance from our
mentors, friends, family, and supporters. We are truly blessed
to have each and every one of you in our corner.
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SPECIAL THANKS TO OUR
IN-KIND PROGRAM SUPPORTERS
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OUR MISSION
Charlie Five Inc. is a federally registered 501(c)(3) nonprofit
organization that provides sound, quiet, and gentle equines and
equine training to Veterans and equine assisted therapy programs
at no cost.
Our mission is to provide horses with purpose and perpetuate
growth of equine-assisted therapy programs, raise awareness for
organizations that challenge and inspire our nations combat
veterans.

OUR OBJECTIVES
- Provide horses with purpose and perpetuate the growth of equineassisted therapy programs.

- Provide horses at no cost to equine oriented therapy programs

- Provide training, initial boarding facilities, and equipment for training
to most equines.

- Raise awareness for programs that challenge and inspire Veterans to
overcome obstacles

OUR TEAM
Jeremy Svejcar
Founder, Executive Director

Kelsey Cook
Board Member

Kyle Linker
Board Member

CHARLIEFIVE.ORG

Rose Garcia
Co-Founder
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JEREMY'S
STORY

I spent the better part of a decade serving our country. I didn’t join for
accolades or medals. Nor did I join because I had some grandiose
idea of being a hero. I signed the dotted line because at the time, I
had no future to speak of and knew joining the military was
something that I couldn’t quit. The path I was on was going nowhere.
I was trying to attend college, live on my own, and nothing was going
well. I tried making a living in rodeo but that’s much tougher than
Chris LeDoux led on!
I joined the Military in November 2000 and knew I made the right
choice. On September 11, 2001 I watched terror and destruction
unfold before my eyes from my first duty station in Texas. My initial
thought was that a drunk pilot crashed his plane into the Twin Towers
but when I watched the second plane hit, I knew at that very moment
we were under attack. The feelings of fear, helplessness, anger, and
revenge took over. That day changed my whole mindset. I was going
to do my part to make sure my family had a safe place to live. For
the first time in my life, I truly felt like I was in a position to make a
difference, to do something positive and be a part of something big.
Nearly 10 years and multiple deployments later I took my uniform off
for the last time. I thought back to the number of deployments I had
been on and realized that somehow I left pieces of myself in those
Godforsaken places. When I came home I tried to find ways to fill the
holes that were left in my soul but no matter how hard I tried, I
couldn’t find the person I was before. I drifted in and out of some
pretty dark places struggling to find my purpose and move forward
with my life. I constantly sought ways to fill the holes by drinking
excessively, moving from job to job, avoiding situations that caused
me anxiety and keeping distance between myself and others. I was
depressed and avoided things I once enjoyed. I was struggling to
make it through daily life and at times I felt like there was not much
holding me back from ending it all but I held on.

I met Rose, the woman who would later become my wife, in 2007. We hit it
off and married 5 years later. Rose gave me a reason to hold on and I did,
with all my might. The daughter of a Vietnam Veteran, she was able to put
up with my mood swings and avoidance. To this day, she still stands strong
behind me, even propping me up at times when things get really bad.
After experiencing quite a bit of loss over the years it came to a head when
I learned that my late brother's dog had to be put down. The pain was just
too much to bear and I broke completely. I think that is where I hit rock
bottom.
People often say that taking one's own life is a cowardly act. I think if
they've ever been at that point they'd look at it differently. The pain was so
great I just wanted it to stop. The burden I felt like I placed on those around
me was so profound, I knew they'd be better off. That's what went through
my mind. I was so close to becoming a statistic but I was able to hang on
by a thread.I'm glad I did.
After participating in an equine-therapy program in the summer of 2016, I
was provided an opportunity to take back control of my life. I learned that
the only thing hindering Veterans from continuing our greatness is
ourselves. We listen to what society tells us we are; he fall in to the
stereotypes and forget that we are the most capable, best suited people on
the planet. That program didn't take this poor Veteran on a pony ride in the
mountains. They challenged and provided me with an opportunity to find
something that I never really lost, a sense of purpose... a sense of myself.
Today I am in a better place that I have been in years. Inspired by my
mentor and great friend, Val Geissler, I started my own nonprofit, Charlie
Five. Val helped me build a solid foundation in horsemanship that has
enabled me to train and provide horses to equine assisted therapy
programs. I do it all at no cost. It's my way of paying it forward; a way to say
thanks to those who helped me crawl my way back up the top. In an age
where the machine has taken over the world and you find less cowboys and
horse hands out there, my purpose is to carry on the tradition of being a
cowboy and horseman; one that someday folks will look at and say “that’s a
hand right there."
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MEDIA
COVERAGE
Over the course of the last year, the outpouring of support has
been tremendous and overwhelming. Jeremy appeared on the
KRQE News morning show to promote Charlie Five's mission in
September and was involved back in November to promote the
first annual Cowboy Gala held in honor of Veteran's Day.
Additionally, Horse Around New Mexico published an article in
their November/December issue of the magazine
featuring Jeremy's training techniques.
Finally, just before the end of the year, Jeremy was invited to the
KKOB studio and was featured on the Honor Our Vets segment.
Thanks to a surprising nomination, Jeremy was selected to talk
about his military experience, returning home from combat, how
Charlie Five has brought purpose to his life, and how he hopes to
encourage other veterans to find their purpose.
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SOCIAL MEDIA
FOLLOWING
As the primary source of marketing for Charlie Five, social media
plays a huge role in interacting with our followers, fans, and
donors.
Over the course of the past year, Facebook and Instagram
followings have grown significantly and continues to build
momentum and support.

Instagram: 331

CHARLIEFIVE.ORG

Facebook: 291

BUDGET
BREAKDOWN
REVENUE

EXPENSES
$24,314.89
$10,639.88
$2,500

Total Support and Revenue:

$37,489.37

*Program Costs
Administrative Fees
Fundraising Fees
Travel

*$21,002.16
$750.71
$3,515.46
$2,178.16

Total Functional Expenses:

$27,446,49

CHARLIEFIVE.ORG

Direct Public Support
Fundraising Events
Grants

*Program costs include training costs, feed, supplies, facilities, and equipment costs.
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ORGANIZATION
HIGHLIGHTS
since organizing Charlie Five at the end of 2016, the team has
been hard at work developing the relationships, goals, procedures,
and facilities from scratch. Below is a brief list of highlights and
accomplishments over the last year.
Received incorporation status from the State of New Mexico
IRS granted 501(c)(3) status within two weeks of forming
incorporation
Business Plan developed
Graphic design of logo and print collateral developed
Website developed
Established social media accounts (Facebook—235 followers
and Instagram—240 followers)
Formation of a board of directors
Organization’s bylaws established
Tentpole fundraising events established: golf tournament and
Cowboy Gala
Cash funding raised exceeds $37,000 in revenue (from golf
tournament, GoFund Me and online donations, Cowboy Gala)
Partnerships established: Dream Horse Arizona, Horses for
Heroes, Special Olympics of NM
Built structures and corals
Boy Scout Troop 166 building round pen for training (and
funding project)
Received horse trailer donation
Established possible donation of sand for round pen
Began promotion of 10 Bucks for Chuck to promote ongoing
monthly donations
Purchased trailer to haul feed or manure
Received donation to purchase flatbed trailer and 1,000-gallon
water tank
Received donation for a two-year lease on a 3-acre plot of land

Began Semper Fi mentorship program
Established relationship with Rockin’ JC Rodeo School and
Bible Camp for volunteer opportunities

CHARLIEFIVE.ORG

was paid in full

2018 GOALS
Increase financial transparency
Maintain financial and accounting accuracy in Quickbooks
Develop quarterly budget report for income and expenses
Increase fundraising success
Increase event fundraising for golf tournament and gala to $20K
Increase recurring donations to $500 monthly
Increase grant awards to $5K
Increase program awareness
Increase social media followers
Develop key relationships with horse community
Increase media coverage opportunities
Retain and grow volunteer base
Increase volunteer opportunities
Develop a volunteer program orientation
Increase program success
Develop and secure veteran organization partnerships
Maintain pipeline of organizations and horses
Develop relationship with other trainers to expand
Develop and maintain invested board
Define expectations of the board members
Maintain current level of members for program size
Increase networking to meet fundraising and marketing goals

“There is something
about the outside of a
horse that is good for
the inside of a man.”
― Winston S.
Churchill

