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T H E M E :

LEADERSHIP: 

SHARE THE VISION

The Strategic Executive Officers 
Leadership Workshop will serve as 

an opportunity for leaders to step away 
from their Companies and Battalions to 

f o c u s  o n  t h e  b i g  i d e a s  r e g a r d i n g  t h e 
development of the State Council through interaction 

with others and thinking creatively to achieve desired 
goals.

Therefore, the Executive Workshop is aimed at equipping Officials of 
the Battalion Councils with the requisite knowledge, skills and right 
attitude of keying into the vision of the State Council for the Boy with a 
view to providing optimal effectiveness that is germane to the goals of 
the Boys' Brigade. Furthermore, the retreat will provide innovative 
thinking environment for better collaboration and policy direction for 
the Lagos State Council of the Boys' Brigade.

WORKSHOP PREVIEW
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The Executive Workshop contents 
will include:

• Overview of the Growth of The Boys’ 
Brigade Nigeria - Lagos State Council.

• Setting the Vision and Goals of The Boys’ Brigade 
Nigeria - Lagos State Council.

• Leading with Integrity

• Ensuring Team Effectiveness, Success and Attainment of Goal; and
 
• Becoming Agents of Change 

WORKSHOP CONTENTS

At the end of the workshop, 
participants should be able to:

• assess the organisational leadership 
effectiveness and build a strong and 
well supported plan for change and 
development for the BB;

• discuss convincingly the vision of the 
State Council for the growth of the 
Boys' Brigade in Lagos state;

• identify institutional frameworks for 
effective implementation of policies 
and programmes for the Council; and

• develop a strong buy-in and 
agreement on leadership 
behaviours and 
attainments.

WORKSHOP OBJECTIVES
THE BOYS’ BRIGADE NIGERIA

LAGOS STATE COUNCIL
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•  GENERATING FUNDS FOR THE 
ACTIVITIES OF THE STATE 

COUNCIL

• ST R AT E G I E S  F O R  E N H A N C I N G  T H E 
CAPABILITY OF THE 'BOY' DURING CHALENGING 

TIMES AND GLOBALISATION

• CURRENT ISSUES AND CHALLENGES WITH MAKING THE BB 
MORE IMPACTFUL IN LAGOS STATE

• TACTICS FOR MAKING THE BBN-LSC MORE VISIBLE

• CHALLENGES WITH THE ADMINISTRATION OF BATTALION 
COUNCILS

TOPICS FOR 
SYNDICATE SESSIONS

The Workshop will adopt experiential 
interactions and Syndicate Sessions.

The Executive Workshop is designed for the 
Key Executives of Battalion Councils, 
Executive Members of the State Council and 
Office Bearers.

Fee: N15,000:00 (fifteen thousand Naira) 
only per participant. The fee includes 
one-night accommodation, 
feeding, Course Materials 
and Certificate.

Duration: One 
(1) day.

WORKSHOP methodology

TARGET  AUDIENCE

WORKSHOP FEE & DURATION

THE BOYS’ BRIGADE NIGERIA
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Mrs. 
Mojisola 

Komolafe is a 
Certified Project 

Manager (CPM), a Lean 
Six Sigma Black Belt, a 
Business Analyst, an excellent facil

itator, a certified Human Resource professional 
and Consultant. She has extensive experience in 

managing various projects ranging from Business 
Improvement, Educational, HR Related, to Customer-Centric 

projects. She has strong strategic marketing, leadership, and 
administrative skills. She has contributed to Business Process Re-

engineering, and deployment of Lean Six Sigma methodologies on projects 
for various organizations. She has trained over 5,000 delegates in the past 12 years 

in different programs across various sectors and industries such as Banking, Oil and 
Gas, Construction, Telecommunications, Manufacturing and the Public Sector. 
Mojisola is a Certified Project Manager and Member of the Project management 
Institute Project Management Institute (PMI) USA, and APMG UK, a certified 
Facilitator with APMG and a certified member of the Chartered Institute of Personnel 
Management (CIPM).

Moji will at this workshop team lead discuss on Becoming Agents of Change.

Mrs. Stella 
E d e m  i s  a 

Certified Learning 
and Development Expert 

and Policy Strategist. She is 
an astute Facilitator, and a 
Consultant. She has cognate 
experience in learning and 
development and leadership. She h a s 
a strong passion for the 'Boy' child. She has 
handled several projects especially in building 
strong leadership, performance assessment and 
policy formulation and implementation.

Stella is a member of several professional bodies 
both within and outside the shores of Nigeria. 

At this Workshop, Stella will be leading the 
d iscuss ion  on Ensur ing  Team 
Effectiveness, Success and 
Attainment of Goals.

THE BOYS’ BRIGADE NIGERIA
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T h e 
V e r y 

R e v e r e n d 
H e n r y  S . A . 

O s i n d e i n d e  i s  a 
Licensed Human Resource 
Management Practitioner and Mana

gement Consultant, an educational planner and 
educational assessment expert. He has extensive 

cognate experience in managing educational improvement 
projects and providing HR solutions especially in Performance 

and Talent Management. HSA has a strategic focus for enhancing 
leadership and managerial competencies. In the course of his service, he 

has contributed to the development of educational policies in Nigeria and 
training of educational assessors. 

        The Very Reverend Henry S.A. Osindeinde is a professional member of several 
professional bodies. He is a Certified member of the Chartered Institute of Personnel 
Management of Nigeria (CIPMN), member, Society for Human Resource Management, USA 
(SHRM), Member, International Association for Educational Assessment (IAEA), member, 
Association for Educational Assessment in Africa (AEAA).
         He is also a Fellow, Chartered Institute of Management Consultants and Fellow, Institute 
of Corporate Administration. HSA has worked in both the private and public organisations. 
        Currently, The Very Revd. H.S.A. Osindeinde is the Lead Consultant for educogenic 
Konsulting, a Consulting Human Resource outfit and the current Vice President, Training and 
Extension, the Boys' Brigade Nigeria, Lagos State Council.

M r.  O l a i y a 
Folawewo is 

c u r r e n t l y  a 
Systems Administrator 

working with Polaris Bank 
Limited in the Information 
Technology Department. He has 
worked on various projects spanning IT 
S e r v i c e  M a n a g e m e n t ,  V e n d o r Mana
gement, IT Management Compliance, Data Center 
Management, and IT Transformations in the 
industry.  He has trained many System Analysts and 
contributed immensely to knowledge sharing.
Olaiya is selfless in service and hardworking. He 
believes in God, being the bedrock of all existence. 
With perseverance and strong determination 
challenges are surmounted and good successes are 
gained.  
In his spare time, Olaiya writes and engages 
in activities that causes positive changes 
and steer people's thoughts. 
Olaiya joins he line-up of 
Facilitators as he will be 
speaking on Leading 
with Integrity. 
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