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An invitation from the NMSC-VOICE Steering Committee

We are pleased to invite you to the inaugural
NMSC-VOICE Education Day — a new event
designed to bring together multidisciplinary
professionals involved in the care and
management of non-melanoma skin
cancer (NMSC).

The NMSC-VOICE Network has been
established to address a clear and growing
need: to strengthen collaboration across
specialties, reduce variation in practice, and
create a more unified voice for NMSC care
across the UK. By connecting multidisciplinary
team (MDT) members, the network aims

to facilitate shared learning, highlight best
practice, and support improved patient
outcomes. This first meeting marks an
important step in building that community.
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Ricky Frazer
Consultant Medical
Oncologist, Velindre
Cancer Centre, Cardiff

Jonathan Pollock
Consultant Plastic &
Reconstructive Surgeon,
Nottingham University
Hospitals

The Education Day agenda has been
designed by the Steering Committee to reflect
the full complexity of NMSC care, from MDT
functionality and clinical decision-making to
the management of complex and rare cases.
The interactive agenda focuses on case
discussions, real-world decision-making

and sharing of practical experience —
providing practical takeaways that can be
implemented immediately in practice.

This meeting is designed for all members
of the MDT involved in NMSC care, including
dermatologists, surgeons, clinical and
medical oncologists and specialist nurses.

We look forward to seeing you
in Birmingham.

Grant Stewart
Consultant Clinical
Oncologist, Royal
Cornwall Hospitals

Heather Shaw
Consultant Medical
Oncologist, University
College London Hospital and
Mount Vernon Cancer Centre

GB.ONC.26.04.0003 April 2026. This meeting is intended for UK healthcare professionals.

REGISTER » http://bit.ly/4cV94ka
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Agenda

Welcome

Help! Our MDT is broken — Making MDTs Work in the Real World

A practical and light-hearted look at why MDTs fail and what “good” really
looks like in practice. Leave with five simple, actionable changes to improve
MDT discussions and consistency in your own setting.

NMSC MDT Case Lab

Work in multidisciplinary teams to tackle real-world cases, exploring
how different perspectives shape decision-making. Share insights,
challenge assumptions, and explore how to reach better MDT decisions.

Energising our Network

An introduction to the NMSC-VOICE Network’s vision, priorities and
planned activities. Discover how you can contribute, collaborate and
help shape the future of NMSC care.

Lunch & Networking

The Evolution of Clinical Management Strategies

An overview of how the clinical management of NMSC is
evolving and what this means for MDT decision-making in
practice, including emerging approaches and remaining gaps.

Surgical Decision-Making in NMSC

A practical look at the decisions that shape surgical management
- from margins to ‘acceptable’ outcomes — and how early choices
influence future options. This session will support better decision-
making across the surgical pathway.

Applying The RCR Guidelines in Practice

Translating the new guidelines into real-world care: how to apply them
to complex patients and varied clinical scenarios. A practical, MDT-
focused discussion on making guidance work across disciplines.

Break

Rare & Special Populations — What does the MDT need to know?

Key considerations for managing rare and complex NMSC cases,
including Merkel cell carcinoma. Focused on what matters most for MDT
decision-making in these challenging scenarios.

Multi-Disciplinary Decision-Making for Complex Patients

An interactive panel exploring challenging cases, with live audience input
at key decision points. See how different specialties approach complexity,
and how real-world decisions are made.

Summary & Close
Key reflections from the day and next steps for the NMSC-VOICE Network.
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