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-Owings & Kaplan, 263

“Effective site-based budgeting requires 
that the school budget address student 
needs with financial resources…  Done 

correctly, site-based budgeting 
generates trust, collaboration, fairness, 

and public backing for the budget.”



The Problem
Clear and consistent guidance is imperative when staff members are handling school 
monies.  Timely and accurate reporting of financial transactions must be prioritized.  
Without proper understanding of financial protocols:

➢ staff may mishandle funds, resulting in mismanagement, misuse, or 
misconduct.  

➢ accountability is compromised

➢ embezzlement and other nefarious activities 

could become a problem.

Compliance and potential legal issues could also ensue in the absence of financial 
accountability.  



Benefits of Implementing Transparent 
Financial Protocols

Increased 
Accountability

Transparent decision 
making and 
transactions 

promote staff 
accountability

Trust
Trust is established 

between staff, 
students, and 

families

Appropriate Fund 
Allocation

Increased likelihood 
of fairly allocating 

funds based on 
needs of the school 

community



Research Design and Timeline

Examine Current 
Practices

What is happening 
now? 

Is it working?

Talk With 
Stakeholders
Do they want 

something different? 

How could our plan 
be better? 

Create product
Toolboxes

Accountability

Gather Existing 
Resources

House every form in 
one place.

Week 1 Weeks 2-3 Weeks 4-5 Week 6



Examples from our Toolbox

https://docs.google.com/document/d/1eb7BHOSbqXJnJmIoFn4GMby5lHqe_U8kPFwZtIe-y7c/edit?usp=sharing
https://docs.google.com/document/d/1eb7BHOSbqXJnJmIoFn4GMby5lHqe_U8kPFwZtIe-y7c/edit?usp=sharing
https://docs.google.com/document/d/1715FwfWGTGwtQ7JDF4Yy9NvkgKGAJ9lQ3lYeUUehIXQ/edit
https://docs.google.com/document/d/1715FwfWGTGwtQ7JDF4Yy9NvkgKGAJ9lQ3lYeUUehIXQ/edit


Examples from our Toolbox

Revisions and 
updates to policies 
are in real-time, 
ensuring staff 
members have 
up-to-the minute 
information.

Accountability form 
ensures all staff are 
made aware of 
procedures during 
on-boarding. 



Results

School Money 
Toolbox
Provides 

comprehensive 
information for 

faculty and staff.

Safety/Security
Offering clear 

instructions and access 
to relevant forms, 

schools can streamline 
the payment process 

and protect all 
stakeholders.

Forms
Providing links to 
forms containing  

necessary financial 
documentation 
creates a safety 

measure for 
collecting money.
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