Tamaroa Grade School RTO Reduction Plan

2026-2027

Required Components

Action ltem

Steps to Complete Action
Item

Timeline

Respeonsible Party

A} Expiain how the entity
plans te adopt and ulilize
positive behavioral
interventions and support
rather than physical restraint,
time cut, and isolated {ime
out.

Maintain an RTO Oversight
Taam respensible for
implemeniing, monitoring,
and annually reviewing the
Restraint and Time Out
Reduction Plan.

The Superintendent/Principal
will maintain a
multidisclplinary oversight
feam. The feam will review
distriet RTO data, prevention
practices, staff training
needs, debriefing
procedures, and the
effectiveness of positive
behavioral supporis. The
team will recommend
revisions when necessary.

2028-2027 school year

Annual review during the
2(126-2027 schoot year

Superintendent/Principal

RTO Oversight Team:

Erica Hicks -
Superintendent/Principal
Tammy Helvey - K-8 Special
Education Teacher

Sarah Copus - Elementary
Teacher

Addison Baker - K-8 Speech
Teacher

Cassandra Brown - Middle
Schoo! Paraprofessional

CJ Opp — 5-8 Teacher

A} Explain how the enlily
plans to adopt and utilize
posilive behavioral
interventions and support
rather than physicai resiraint,
time out, and isolated time
out.

Adopi and maintain the
updated RTC Reduction
Plan.

Prasent the updated 2026-
2027 RTO Reduction Plan to
the Board of Education and
make the adopted plan
avaifable to families.

2026-2027 school year

Superintendent/Principai;
Board of Education

B) Identify effective
ways/best practices to de-
escalate situations to avold
physical restraint, {ime out,
and isolated time out.

Contlnue implementation of
positive behavioral supports,
MTSS, sacial-emotional
tearning, anti-bullying and
harassment practices,
restoralive approaches, and
trauma-informed supports.

Provide preventative
supports across grade levels.
Staff will use proactive
classroem management,
relationship-building, expilcit
behavioral expectations,
MTSS interveniions, social-
emotional insiruction,
restoralive problem-solving,
and individualized supports,
Staff will be encouraged to
recoghize early signs of
escalation and respond with
verbal de-escalaiion,
redirecticn, environmental
adjustments, regulation
strategles, and other safe,
noan-rastrictive interventions.

Ongoing throughout 2026-
2027

Annual professional
development and crisis-
prevention/de-escalation
training as approgpriate

School district personnel;
Special Education
Cooperative personnel;
frained facifitalors

B) Identify effeclive
ways/best practices to de-
escalate sitizations to avold
physical restraint, time out,
and isolated time out.

Caontinue staff training in
crisls prevention, de-
escalation, PBIS/MTSS, and
social-emotional supporls.

District staff will parlicipate in
crisis-prevention and de-
escalation training on a
rotating or needs-based
basis. Training will
emphasize recognition of
escalating behavior, verbal
intervention, safe non-
restrictive responses, and
use of the least restriclive
intervenlion approgriate to
the situation.

Ongoing / Annuaily

Superintendent/Principal;
Special Education personnal;
training facilitators

C) Dascribe how the entity
will utilize crisis intervention
techniques as an alternative
to physical resiraint, tme out,
and isolated time aut.

Continue focus on crisis de-
escalation, restorative
praciices, irauma-informed
practices, and behavior
management.

Through appropriate fraining,
staff will use decision-making
skills 1o maich the lavel of
response {o the level of risk.
Staff will prioritize prevention,
verbal intervention, regulation
strategies, environmental
supporls, and other least-
restrictive responses fo
protect the care, welfare,
safety, and security of
students and staff.

Ongoing throughout 2026-
2027

School district personnel and
Special Education
Cooperative personnel

D) Describe the entity's plan
to utilize debriefing meetings
fo reassess what occurred
and why it occurred and to
think through ways to prevent
use of intervention in the
future.

Maintain consistent
debriefing proceduras
following any restrictive
intervantion.

When a restrictive
intervenlion occurs, invoived
staff and appropriate team
members will debrief the
incident, review anlecedents
and responses, evaluate the
effectiveness of strategles
used, identify preventative
measuwres, and determine
whether student supports or
an individuatized behavior
pian should be developed or

Foliowing any RTO incldent;
reviewed annually

Superintendent/Principal;
District Personnel; Special
Education Cooperalive
Personnel




Required Components

Action item

Steps to Complete Action
ltem

Timeline

Responsible Party

modified. Required
documentaiion and family
communication will be
completed in accordance
with applicable requirements.

£} Include action step(s) that
describe procedures to
ensure that appropriate
school personnel are fully
informed of the student’s
history, Including any history
of physical or sexual abuse,
and other relevant medical or
mentat health information.
Such disclosures of student
informatior must be
consistent with federal and
slate laws and rules
governing studant
confidentiality and privacy
rights.

Maintain relevant student
records and communicate
necessary information to
appropriate personnel while
protecting confidentialify.

Update student recoerds in a
timely manner. Appropriate
information may be reflected
in IEPs, 504 Plans,
individualized student plans,
behavior pians, health
racords, or other lawful
student records as
applicable, Teachers and
support staff with a legitimate
educational Interest will
raceive Information and
strategies necessary fo
safely support the student,
consistent with federal and
state confidentiality and
privacy requirements.

Ongoing throughout the
schocl year

Superintendent/Principal;
Secretary; Teachers; School
Soclal Worker/Support
Personnel; Special Education
Team

F) Identify steps to develop
individualized student plans
as required by PA 102-0339.
Pians should be separate
and apart from a student IEP
or 504 Plan.

Develop individualized
student plans when required
and mainain siudeni
assistance/MTSS {eams as
needed. :

Certified personnel and
approprfate suppoert staff will
collaberate to develop
individualized student plans
when required. Plans wili be
separate from the sfudent's
IEP or 504 Plan and witl
identify preventalive
supports, known lriggers or
antecedenis when
appropriate, de-escaiation
strategies, crisls-response
conslderations, and other
individualized supports,
Plans will be reviewed and
updated as student needs
change,

Ongoing / Annually and as
needed

District Personnel and
Special Education
Cooperative Personnel

) Describe how the
information will be made
available to families for
review.

Make the adoptad RTO
Reduction Plan available to
families.

Post the adopted 2026-2027
RTO Reduction Plan on the
school website and provide a
copy te families upon
request.

Following Board adoption

Superintendent/Principal;
Secretary

H) Describe a modification
process (as necessary) to
satisfy the aforementioned
goals.

Provide continucus quality
review through the RTO
Qvarsight Team.

The oversight team will
review RTO data, staff
training, prevention praclices,
debriefing information, and
implementation of the plan at
{east annually and will
recommend maodifications
when necessary.

Annually and as necessary

District RTO Oversight Team




2025-2026 PROGRESS REPORT

Please review and report your district's physical restraint, time out, and isolated time out (RTO) data related to the
school year 2025-2026:

Tamaroa Grade School reported zero instances of physical restraint, time out, or isolated time out during the 2025-2026
school year. There were therefore no students who experienced five or more RTO incidents within a 30-day period.

How has your district's school year 2025-2026 RTO Reduction Plan supported improvements?

Tamaroa Grade School experienced zero instances of physical restraint, time out, or isolated time out during the 2025-2026
school year. The District continued to emphasize preventative behavicral supports, MTSS, social-emotional supports, staff
collaboration, de-escalation strategies, and crisis-prevention practices. The District will continue these preventative
approaches during 2026-2027 while monitoring student needs and providing staff with appropriate training and support.

What targeted areas for RTO reduction were not as successful (if any)? Please describe any factors that
contributed to unexpected results from your previous RTO Reduction Flan.

No specific targeted area was identified as unsuccessful during the 2025-2026 scheol year because the District had zero
RTO incidents. The District recognizes, however, that maintaining zero incidents requires continued attention to prevention,
early intervention, staff training, de-escalation strategies, individualized student supports, and consistent review of
procedures.

General Education RTO Data (Non-lEP students, 504 students)
No RTO incidents were reported for this category during the 2025-2026 school year.

Special Education RTO Data
No RTO incidents were reported for this category during the 2025-2026 school year.

RTO Oversight Team

Name Title

Erica Hicks Superintendent/Principal
Tammy Helvey K-8 Special Education Teacher
Sarah Copus Elemeniary Teacher

Addison Baker K-8 Speech Teacher
Cassandra Brown Middle School Paraprofessional
CJ Opp 5-8 Teacher

2026-2027 Team Meetings

The RTO Oversight Team will meet at teast annually during the 2026-2027 school year and additionally as needed. Meeting date(s):
September 25, 2026




RTO Reduction Plan
Restraint and Time Out Oversight Team Annual RTO Plan Review Agenda and Sign-in

Pate: September 25, 2026

Agenda

+ Review the purpose and responsibilities of the RTO Oversight Team.

+ Review the 2026-2027 RTO Reduction Plan.

+ Review RTO data from the previous schooi year and any current-year data available.

+ Review pravention, de-escalation, training, debriefing, and individualized-support practices.
+ ldentify any necessary adjustmants to the RTO Reduction Plan.

« Document recommendations and next steps.

* Adjourn.

Sign-in Sheet

Name Position Signature .

Erica Hicks . Superintendent/Principal ")_)S\ A,

Tammy Helvey K-8 Special Education Teacher

omaneg, s,

Sarah Copus Etementary Teacher

Dol Cop 6>

Addison Baker K-8 Speech Teacher
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Cassandra Brown Middle School Paraprofessional

(Oovea 0L

CJ Opp 5-8 Teacher
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