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STRATEGIC INTENT ©-0 R

THE FULL WHITE PAPER AIMS TO

. o - - . DESIGNING
Establish the principle that resilient and competitive value chains must be VALUE CHAINS FOR

designed, managed and govemned as one integrated system.
Position Triple-A—Adaptability, Agility and Alignment—as the operating logic RESI LI ENCE
for resilience and competitiveness. &

Replace functional optimization and recurring friction with Integrated Value COMPETITIVENESS
Chain Management.

Translate the concept into a practical operating and organizational blueprint. ONE CHAIN. ONE NETWORK. ONE VALUE.

ADAPTABILITY AGILITY ALIGNMENT

Define the considerations that guide transformation and implementation. @ @ @

TRIPLE-A TURNS INTEGRATION INTO PERFORMANCE

ONORONONCO

This Executive Preview contains selected excerpts from Chapter 1 — Why Change and Chapter 2 — Future Vision.

The paper translates the integrated value-chain ambition into clear design principles and a practical organizational blueprint.
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The CEO challenge

External change accelerates.

Internal friction compounds. / = ﬁ ¢
The response gap widens. = %?3 @ =, ,;:g@ @ @f:»
-

The value chain must respond as one adaptive
system—not as a collection of functions.

The response gap—not volatility alone—is the strategic challenge.
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1. WHY CHANGE

THE CEO CHALLENGE: THE RULES HAVE CHANGED
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i A for Resilience

EXTERNAL FORCES

Markets: structural volatility

has become structural.

e
/%égﬂ Market disruption is no longer episodic—volatility
\W

Margin pressure, supply uncertainty

IMPACT
and slower growth.

Technology: business-model disruption
Al, automation and data-driven models enable new
competitors and reshape markets.

New competitors challenge
established value chains.

2
B

IMPACT

neg:n &

IR

INTERNAL FORCES

People & culture: functional tension

Functional mindsets create silo focus, defensive
behavior and resistance to change.

Collaboration slows and
transformation loses momentum.

Processes, data & roles: fragmented operating model

Strategies, processes, data, targets and KPIs are
disconnected across functions.

Decisions slow, trade-offs blur and
execution turns reactive.

External change is accelerating faster than fragmented operating models can respond.
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COMPETITION HAPPENS BETWEEN VALUE CHAINS ©-o

hain Management

iple-A for Resilience and Competiti

Customers experience end-to-end performance—not the functions behind it.

OWN VALUE CHAIN CUSTOMER OUTCOME COMPETITOR VALUE CHAIN

VALUE PROPOSITION Cost competitiveness and innovation
® SPEED & RELIABILITY Lead-time, responsiveness and OTIF delivery

® QUALITY & SAFETY Product performance and compliance
® SUSTAINABILITY Footprint, transparency and responsible supply
RESILIENCE Ability to adapt, recover and protect customer commitments

Customers do not reward functional excellence in isolation;

they experience the performance of the entire value chain.
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HOW MOST ORGANIZATIONS STILL OPERATE ©-0 e
When performance drops, the organization reacts ‘ Each response is rational within the function—
functionally—not systemically. but the combined response is not synchronized.

THE MARKET CHALLENGE TYPICAL TOP-DOWN DIRECTIONS TO FUNCTIONS THE SUPPLY CHAIN BATTLE

o ASSURE DELIVERY Subblv Chain Chasing Parts
Secure the revenue Pply

Chasing Savings

INCREASE SAVINGS -
=0 N
Offset the revenue gap 4
Lack of resources
@(D LOWER BUDGET . . A
57 Engineering L,
Safeguard EBIT

The result: Supply Chain chases parts, Procurement chases savings, while Engineering lacks capacity to qualify alternatives.

The value chain is managed through disconnected functional reactions—not one integrated response.
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FRICTION BECOMES THE OPERATING MODEL ©-G
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Functions optimize their own targets—and turn interdependencies into recurring friction.

THREE RECURRING FRICTIONS THE FUNCTIONAL FRICTION LOOP

@ SUPPLY CHAIN === @

“Too focused on savings—not supporting supplier operations.”

) €% SUPPLY CHAIN #

“Unstable planning—not supporting savings delivery.”

£ A BOTH e

o
o ENGINEERING

“Too slow to qualify alternative suppliers.”

The problem is not the functions—it is the operating model between them.

Activity increases. Performance does not.
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Al CANNOT FIX A DISCONNECTED VALUE CHAIN oo

or Resilience and Competitivaness

Al creates value by accelerating insight, decisions and standard work—but only when deployed as one integrated system.

FOUR Al VALUE LEVERS — AND WHAT BREAKS WHEN FUNCTIONS DEPLOY THEM INDEPENDENTLY

BETTER PLANNING WHEN Al IS DEPLOYED IN SILOS FASTER SCENARIOS WHEN Al IS DEPLOYED IN SILOS
Intearated demand Al can only use available data; gaps and Al compares options and Functions create competing scenarios that
. 9 o inconsistent master data create false precision. cannot be compared or reconciled.
inventory, capacity and trade-offs faster across
supplier lead-time data ) cost, service, capacity, ) ) ]
improve planning quality Required: trusted data. resilience and risk. Required: shared scenario logic.
and continuity.

WHEN Al IS DEPLOYED IN SILOS AGENTS + STANDARD WHEN Al IS DEPLOYED IN SILOS
Decision intelligence Recommendations without accountable forums X\Illonlzg(Al agents Disconnected agents duplicate work, conflict
. o 9 . and rules create noise—not execution. 9 9 . . and create new control risks.
identifies exceptions, automate routine analysis,
proposes actions and ) o reporting, data checks and ) )
shortens escalation and Required: decision rights. workflow hand-offs at Required: aligned agent network.
response cycles. scale.

CRITICAL SUCCESS FACTOR One operating-model foundation: integrated data Sha;szd;iiSion rights ¢ end-to-end processes + aligned Al agent

Al scales performance only when data, decisions, processes and agents operate as one integrated system.
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WHY CHANGE — THE EXECUTIVE CONCLUSION ®-—©
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THE RESPONSE GAP HAS BECOME A STRUCTURAL COMPETITIVE RISK

External change accelerates—but fragmented operating models prevent the value chain from responding as one system.

FUNCTIONAL
c EXTERNAL PRESSURE a FRAGMENTATION e RESPONSE GAP
Structural volatility - technology Disconnected targets - ownership - Friction - firefighting - slower
disruption - customer pressure processes - decisions decisions - weaker resilience

THE CEO IMPERATIVE

Shift from functional optimization to one integrated Triple-A value chain—
designed for Adaptability and Agility and managed for Alignment.

One value chain. Shared outcomes. Integrated governance. Faster, better decisions.

Resilience, competitiveness, and Al impact at scale require an integrated value chain.
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THE OPPORTUNITY — ONE INTEGRATED VALUE CHAIN °-0

Integration turns fragmented functional activity into one customer-centered operating system.

FROM TO
FRAGMENTED FUNCTIONAL OPERATIONS CUSTOMER-CENTRIC INTEGRATED VALUE CHAIN

INTEGRATE

® Disconnected networks One strategy

ﬂ__.%@ % Q ®  Siloed functions ‘ < ),.\\

®  Limited visibility

One execution

One governance

|
S N S«

Al-enabled decisions

g "~ S —
A ,/: ) \w < \ g
\%% 7 ® Limited end-to-end control N y/: - \\\gg% J

From fragmented functions — integrated value chain performance.
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WHAT WINNING REQUIRES — THE TRIPLE-A SYSTEM ©-o
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Winning value chains combine Adaptability, Agility and Alignment as one integrated operating system.

ADAPTABILITY AGILITY ALIGNMENT

Design the value chain to respond to
structural shifts in markets, cost and
technology.

Synchronize incentives, processes and
data for better performance and
connectivity.

Respond quickly to short-term changes
in demand or supply.

TOGETHER: ONE INTEGRATED TRIPLE-A SYSTEM

Leading companies do not win through better functions—they win through better systems.
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WHAT WINNING REQUIRES — HOW TRIPLE-A OPERATES O—@ | oA

ADAPTABILITY

Design the value chain for
structural shifts in markets, cost

AGILITY

Respond rapidly to short-term
demand, supply and operational

ALIGNMENT

Synchronize incentives, processes
and data for superior end-to-end

and technology. disruptions. performance.
[ Modular standards & platform design ] [ Predictive demand & supply sensing ] [ Shared value-chain KPlIs j
[ Regionalized supply-chain design ] [ Rapid-response ownership ] [ Integrated govemance & decision rights ]
[ Supplier optionality & rapid qualification ] [ Supplier daily management & escalation ] [ Supplier collaboration & performance Management ]

AI-ENABLED CONTROL TOWER & DECISION INTELLIGENCE

Leading companies do not win by optimizing functions—they win by designing better systems.
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TRIPLE-A CREATES ADDITIONAL VALUE ®-—¢

i A for Resilience and Competitiveness

Integrated Triple-A principles convert operating capability into additional value levers—
and value levers into business impact.

TRIPLE-A PRINCIPLES ADDITIONAL LEVERS CREATED IMPACT AREAS

A e ™
ADAPTABILITY : SUPPLY CHAIN IMPACT
. . ) More network, sourcing and design options @
Creates structural optionality g& * Higher resilience and continuity
< > < * Faster service and response performance

AGILITY

, mm) | Faster decisions and execution continuity
Enables faster sensing and response

J N J ‘ @ » More competition, supplier optionality and

M 4 A regional sourcing flexibility
ALIGNMEN,T, Better trade-offs across cost, service and * Stronger total value; lower dependency
Connects decisions across the value - risk
chain

- - < . SUSTAINABILITY IMPACT

\ ) @
AI'ENABLE_D_ 3 _ mmp | Scaled transparency, automation and end- %ﬁ * Lower carbon and waste _
Accelerates visibility, automation and to-end TCO insight * More compliance; balanced sourcing
TCO intelligence ) S )

Triple-A creates value by expanding options, accelerating response, improving trade-offs and scaling Al-driven TCO visibility.
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THE INTEGRATED VALUE CHAIN OPERATING MODEL ©_@ e
AI-EnabIec! Value Chain Contrpl Tower

Strategic Al

Value Chain Strategy & Desigh — Designs the Value Chain Agent Network

Value Chain Design & Strategy SLLZEE0E Manufactunng
Footprint
Integrated Business Planning / Strategic Sourcing & Supplier
S&OP Management

Product Lifecycle & Design-to-
Value

risk, scenario
intelligence

Strategic Manufacturing
Development

Market, supplier, cost,

|
[ Al Agent Network & Decision Intelligence ]

Connects strategy and operations with real-time data, aligned agents and automated insight

Operational Al
Agent Network

Value Chain Operations & Response — Runs the Value Chain

Customer Fulfillment / Sales & Predictive Demand & Supply Manufacturing Operations
Order Execution Sensing 9P

Shortage, delivery,
quality, capacity,
escalation triggers

Supply Network & Logistics Engineering Change & Launch

Execution Readiness Supplier Operations & Quality

Value Chain Excellence & Enablement
Scales & Controls the System

1. VALUE CHAIN STRATEGY & DESIGN
Designs a competitive, adaptable value chain.

2. VALUE CHAIN OPERATIONS & RESPONSE
Runs end-to-end delivery with speed, reliability and
agility.

ENABLER PILLARS

3. AI-ENABLED VALUE CHAIN CONTROL TOWER
Provides visibility, predictive scenarios and exception
alerts.

4. VALUE CHAIN EXCELLENCE & ENABLEMENT
Scales governance, digital backbone, shared services
and capabilities.

Strategy designs. Operations delivers. Control Tower predicts. Excellence & Enablement scales. Al connects it all.
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FUTURE VISION — EXECUTIVE CONCLUSION ®-—©
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The future state is one integrated value-chain system—designed for adaptability, run with agility and governed for
alignment.

0 ONE SYSTEM e TRIPLE-A LOGIC e o CEMENT ° VALUE CREATED

Strategy, operations, control and Adaptability designs optionality. The value chain is designed, run Higher resilience,

enablement work as one end-to- Agility accelerates response. and governed—with Al competitiveness, customer

end operating model. Alignment synchronizes connecting data, decisions and performance and scalable Al
performance. execution. impact.

THE CEO IMPERATIVE

Shift from functional optimization to an integrated value-chain operating model—with clear ownership, shared
performance logic and Al-enabled decision intelligence.

Resilience, competitiveness and Al impact at scale require one integrated value chain.
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Continue with the Full White Paper ®-o

iple-A for Resilience npetitiveness

This Executive Preview covered selected perspectives from Why Change and Future Vision.

The complete White Paper continues with:
Organizational Blueprint
How processes, accountability and Fit-for-Purpose organizational axes come together.

Process & Role Architecture

How the operating model translates into executable work and accountability.

Transformation Approach

How the future state can be built progressively over a multi-year transformation journey.

Request the Full White Paper or discuss your transformation ambition with concept-4you.com
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