Concept-4-You

INDEPENDENT PROCUREMENT SUPPLY CHAIN ENGINEERING

TRANSFORMATION
— Strategic Sourcing Integrated Planning Design Excellence

& Supplier Network & Flow Orchestration & Technical Innovation

BLUEPRINT ADVISORY

Clarity Before
Commitment

Independent Pre-Stage Transformation
Blueprint Advisory

Defining ambition, architecture and the route to
sustainable impact before major commitments are made.

ONE INTEGRATED
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INDEPENDENT
TRANSFORMATION
BLUE PRINT ADVISORY

PROCUREMENT SUPPLY CHAIN ENGINEERING
Strategic Sourcing Integrated Planning Design Excellence
& Supplier Network & Flow Orchestration & Technical Innovation

How can you build an
adaptable, agile and
aligned value chain?

Effectively connecting Procurement,
Supply Chain and Engineering.

TRIPLE-A VALUE CHAIN
Designed for adaptability, agility and alignment
across one integrated value chain.
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Delivering measurable breakthrough impact
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TRIPLE-A VALUE CHAIN TRANSFORMATION + ADAPTABILITY +« AGILITY + ALIGNMENT

ONE INTEGRATED
VALUE CHAIN
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Who We Serve

Supporting CXOs and senior leaders before
major transformation commitments are made.
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INDUSTRIAL & TRANSFORMATION
VALUE CHAINS READINESS
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INDEPENDENT
TRANSFORMATION
BLUE PRINT ADVISORY

What We Offer

Independent pre-stage advisory to shape
transformation ambition, architecture and
execution readiness.

Executive sparring

Tailored Blueprint Sprint

Interim Transformation Leadership

DICIE)

Al & Digital Enablement
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INDEPENDENT PRE-STAGE TRANSFORMATION BLUEPRINT ADVISORY
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1 INDEPENDENT
TRANSFORMATION
BLUE PRINT ADVISORY

BUSINESS
IMPACT

CXO Value =

Clarity before commitment — reducing
transformation risk and sharpeniing the route
to sustainable impact.
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Clear ambition and realistic targets RISK OIGHT
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Alignment on must-win priorities (
Reduced risk of false starts

Faster sustainable impact

INDEPENDENT PRE-STAGE TRANSFORMATION BLUEPRINT ADVISORY
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How We Work
Together

A focused, dialogue-driven path from current-state
understanding to an executable transformation blueprint.

Clarify ambition

Assess the current state
Challenge opportunities and risks
Define scenarios and options

Align through CXO dialogue

coeocooe

Translate into executable blueprint

TAILORED, PRAGMATIC AND SPRINT-BASED
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INDEPENDENT TRANSFORMATION
BLUE PRINT ADVISORY

Concept-4-You at a Glance

Who We Serve

CXOs before major
transformation commitments

& CEOs, COOs, CPOs and CSCOs
() Boards and private equity

) Industrial and value-chain
environments

What We Offer How We Work

Independent Pre-Stage From current state to
Transformation Blueprint Advisory execution readiness

Clarify ambition and assess
the current state

© Executive sparring

) Tailored Blueprint Sprint Challenge opportunities,

risks and assumptions

@) Interim Transformation Leadership Defindicradiblatcanatios

and options
() Al & Digital Enablement
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Translate insight into an
executable blueprint

USE Al NOW. STRUCTURE FOR BREAKTHROU

Digital, Data & Al are embedded across every C4Y Transformation Blueprint.
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CXO Value

Clarity before commitment

@ Clear ambition and
aligned priorities

(¥) Reduced risk of
false starts

(¥) Faster route to
sustainable impact




