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1. Introduction. John Mclintosh, the Chairman of the Village Hall Management Committee
welcomed everybody and thanked so many of the Community for attending and showing an
interest in the future of Codford Village Hall. The very good response to the Questionnaire was
also appreciated, however, the online Survey Monkey version had been abandoned as it was



going to cost the Charity a significant sum to receive the results. Apologies were given to
anybody who had completed an online version and they were requested to go ahead and
complete ahard copy versiontoo. A brief history of the Charity and itsaims and objectiveswere
then provided.

2. Refurbishment Project. The Vice-Chair, Don Bartlett, then spoke on the following
points:

e The 1992 Construction

e The Two Principal Challenges: the Roof and Electricity Costs.

Project Aim

e The Packages

e Estimated Cost

e Grants Being Pursued

e Qualifying Criteria for Grants

3. Proposed Change to the Charity. John Mcintosh spoke to the following points:

e Current Governance Framework:
o] Introduction of Trustees
o CVH and CBB Ltd
o] Beneficiaries, Trustees, Employees and Volunteers
o] Management of Funds
o] AGM requirements
e CIO Governance Framework:
o] Legal Status of the CIO as an Entity
o Charitable Aims
o] Appointment of Trustees
o} Definition of Members and changed AGM requirements
o] Checks & Balances and the Role of Codford Parish Council

4. Questions of Clarification from The Floor.

a) Is there any cost in setting up the new Charity? No

b) Are all the current trustees happy with the responsibilities proposed?

c) The Trustees had a workshop and went through the process of what is entailed. Yes
all are happy with the responsibilities therein. The Chair subsequently took the
proposals to a Parish Council meeting and was given their unanimous support for the
proposal.

d) What impact will this have on other associations that have connections to the
Village hall? 1t will have no impact on or no change to any of the
groups/clubs/associations that use the facility.

e) Is there more being done to encourage more support from the community?

f) Yes. The survey will continue to be distributed with a door to door leaflet drop
planned.

g) Does this grant application cover all other applications? No. Everyone is
encouraged to let the committee know of any grants/sponsorship opportunities they
may come across. (Afternote: welcome offers of assistance were received following
the meeting)



h) Would it be more beneficial to ‘raise it to the ground and start again'? The
building has been examined and the framework been found to be sound. The roof is
problematic and the advice was that we have something we can build on. The current
insurance estimate of rebuilding the Hallis over three times the funds being sought
for the refurbishment.

i) Do you intend to put solar panels on the roof? Yes. Currently waiting to hear back
from the structural engineers about that. We've been given confidence that the
framework is strong enough for the solar panels.

J) Isityourintention to dissolve the charity and replace with a new CIO? Yes, but

k) Thatwill be one joined up process by the Charities Commission, so we will not be left
in limbo without an extant charity.

I) Will there be any closures of the facility, particularly the playing fields, if this is
successful and refurbishment goes ahead? The plans for the roof refurbishment
include building on the existing structure. There will inevitably be some disruption
and access restrictions, however, this shouldn't cause disruption to use of the playing
fields or tennis courts.

5. Vote on Proposal.

Mike Brembridge proposed the current charity is dissolved and replace it with a Charitable
Incorporated Organisation. Alan Nash seconded the proposal. The proposal was unanimously
approved by all present.

6. Closing Remarks.

The Chairman thanked all present for their support and noted that project management
assistance would be required if the bids for grants were successful. (Afternote: two offers of
assistance were subsequently received).

David Shaw noted a vote of thank you to the Chairman and his team for all the work they have
put in getting to this point.

KDE Grant
Secretary

CVH Management Committee



