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CODFORD VILLAGE HALL MANAGEMENT COMMITTEE MEETING MINUTES

20" AUGUST 2026
Trustees Present: Apologies/Absent:
JohnMclntoshJM* Chair JamieRideoutJR
John Curtis JC* KarungiGrantKG Lysa
NickyCornockNC*Secretary Hutchings LH
Chris Gwynne CG
Sarah Palmer SP In attendance:
*Indicates alsoCBB Director Jim BullockJB
ITEM POINTS COVERED ACTION
1 Introduction

a. Matters arising specific to any agenda item are shown
inthe appropriate section below.

b. The minutes from 18™ July 2026 were approved.

2 Financial Report

a. The CVH and CBB Management Accounts and CBB management
accounts for July 2026 were forwarded to trustees and committee
members.

b. JCconfirmedthatUtility Aid are notanot-for-profitcompany. Their
incomeisgeneratedviasuccessfulcontractsthey negotiate with
energy suppliers. JC and JBwillinvestigate alternative suppliersand
reporttheirfindingstothe Committee closertotheend of current
contractdate.

c. TheBTequipmenthasbeenreturned by AT usingthe RoyalMail
trackingservicetoconfirmdelivery.

d. JCadvisedthatWessexInternethad confirmed thatthe existing
01985phonenumbershould be abletoberetained. Thereisa
telephonein CBBwhichmaybeabletobeusedtoconnecttoit. JC will
investigate and confirmifthisisthe case. If not,anewphone willneed
tobepurchased. Aftermeetingnotes: 1. Emailreceived from BT
confirmingthatthetelephone handsetshould have also been
returned. CGwilldealwiththis. Asanewphone isneededJM will need
toactionthis. 2. WessexInternetwere notsuccessfulin retaining the
oldnumber, soa newone 01985 878009has been allocated. CG/JM

e. Theinformationneededbytheaccountantsregarding2025/2026

accounts has been forwarded tothem whichwillenable them to sign off
theaccounts. Oncethisisdone CVHMC willbe abletoarrangea date
forthe CVH and CBB AGMs potentially in September 2026.
SPconfirmedthatCBB canonlybroadcast sportviatheterrestrial
system. Sky TV, forexample, isvery expensive and not cost effective.
She willensure appropriate publicity regarding sport TV is made
available and forwarded toweb adminto ensure maximum publicity.




And shewillinvestigate otheroptions, eg TNT.

SP

Trading, Events and Rentals

3.1

BarManagersReport

a. Monthly activityand takings: 04/07 Party; Football Friendlies—
11/07,18/07 C25/07.22/07; Monthly Quiz Night25/07

b. Therewasa provisionalbookingfora partyfinishingcollege but no

responsevia phoneoremailwhenJaninetriedcontacting them

to confirm.

Takings wise, wewere up on the previous month.

d. BarEvents/Support: Monthly quiznights stilltaking place.

e. BarSupporttoUpcomingEvents: Football Friendlies—01/08
and08/08.14/08-EngagementParty.15/08-Wedding
Reception

f. Anyequipmentorbuildingissues: Ladiestoilets C sinks—now
sorted, Telephonebehind barnotworking. Theglasswasherin bar
notisnotheatingup. Thisisanongoingissueandthere maybea
needtoreplaceit. Costingsneedtobeobtained.

(@]

3.2

Events

a. KGcontinuingtopublicise Car Boot Sales, investigating other areas
for publicity and linking up with more vendors. NCwillemailouta
copyofKG’sreportontheluly 2026 CBS. The Committeewill
reviewthe 2026 CBSin2027 and make adecision ontheirfuture.
Aftermeeting note: reportemailedout.

b. CGaskedifnoticescouldbeputouton,forexample, the A36. NC will
forward details of bannerstoseeifitis a cost-effective method of
advertising. After meeting note: Vistpaprint have beenusedin the past
butthey nowlooktobequite expensiveso are probably notacost-
effectiveoption. KGadvised by NC. KGwillupdatethe
September meeting with her findings.

KG

3.3

Hiring and Rentals

a. Thereare2foodtruckbookingsinAugust.

b. Thegroom’smotherwasvery complimentaryabout CVH.
Shelikedthatthere were so many differentareasfor
photographs,in particularthe Kings Walk. Shewillforward
some photographsto enabletheexistingones
onthewebsitetobeupdated.

Building and Estates

a. Signswill be erected to advise users on safe usage of the facility. CG
will provide wording to NC and she will prepare the signs and ask the
Thursday Team to put them in place. After meeting note: Signs
producedandputupinallrelevantareas.

b. Iltwasagreedatemporary SmokingAreasignwillbe erected outside
ofthe MainHallwhenmajorfunctions aretakingplace, eg weddings,
toensure smokingdebrisisdisposed of appropriately.




c. TherearCBB Fire Exitrampisstillworkinprogress.

d. AThasprovided alistthe tradesmen required to cover all CVH
maintenancetasks. CG proposed aWhatsApp groupbesetup to
provide staff, volunteers and hirers with contact details ofthose able
torectify maintenance problems. ltwas agreed WAisnotthe most
appropriate method asnoteveryone onthe listhasa Smartphone.
Itwas suggested anemail contact group is setup butitwas agreed
thiswould bereliantonemailsbeing read and could resultindelays.
Theproposalisto providethe barstaff, the cleanerandthebooking
clerkwiththe necessaryinformation as they aremostlikelytohavea
maintenanceissuereportedtothem. JMwilldraftapolicytoaddress
thisand shareitwithJCand CG priortofinalapprovalbythe
Committee.

e. Thepaperworkinthe storewhichwilleventuallybeusedasthe
metalworkshopwillbe movedtothe loftreadyforsortingand
eitherdisposingorkeeping. NC has offered tohelp withthis.

f. Therewasaquestionrelatingtometalitemsinthe store. SP
confirmedtheyarebeerstillage itemsand need tobe retained. After
meeting note: JM, CG and SP metand agreed on storage and disposal
ofvariousitemstoclearthe area.

g. Thereisanissuewithaccessingthe manholeinthecorridor. This
needsaddressingasitmaybecontributingtothe drainblockages
recently experienced. CGwillcontactMH andifheisunableto help
acontractorwillbe employedto advise and provide costings.

h. Thedualflushelementofthedisabledtoiletisnotallowing
sufficientwaterintothe systemtoflushitcompletely which has led
toabuild-up of calcification. JBwillprovide areplacement
flushwhich should rectifythe problem

JM/CG

CG

JB

Committee Administration

a. NCrequestedthatwhenachangeis madeto anything concerned
withCVH, e.g. change of WIFlinformation, sheis notified to ensure all
documentationis keptup-to-date. After meeting note: NCand JMto
clarify this requirementfurther before coming back to CVHMC with
specific guidance.

b. AThasconfirmedhehasretired asaTrustee of CVH. Trustee details
have been updated with the Charity Commission.

Parish Council

a. Iltwassuggested thatsocketsbeinstalled nearthe car park, around
theareaofthedefibrillator, sothatcables'running' acrossthe
entrance and patiowhenfoodvansareonsite. ltwasagreed that
tradersusually parkinthedisabled baysand notonthegrass. Ifthey
doparkonthegrassacableprotector isputinplacetoavoidit
becomingatriphazard. CGwill investigateinstallinganexterior
sockettoaccommodatetrucks parkinginthe disabled parking
bays.

b. Someonehasreported atripping hazard, the pointwherethe car park
meetsthe patiois notflush. ltwasagreedthe Thursday Teamwiill
painttheareayellowto alert pedestriansto the area.

C. Re:Bleedkit, PC agreed to contribute £150 towards the initiative.

CG




They would like further information on maintenance requirements,
responsibility forits ongoing care and who'd beresponsibleforthis. Cllr
Hutchingsvolunteeredtoinstallthe kitifneeded. NCwillprovidethe
informationandcarrythis forward withthe PC so nofurtherinput required
from CVH.

Community Workshop

a.

Mostofthebasictoolshavebeenpurchased. Theworkshop needs
tobefittedoutwithtoolstorage.
Arampisneededforthetractorshedtoallowsafeaccessfor
machinery.

Openinghourswillbe Saturday morningsuntilmorevolunteers are
recruited. LHand CGwilldiscusswaysto attract volunteersto
operate the workshop.

Thelaunch eventisbeing plannedforformal handoverofthe facility,
possibly mid-October2026. Representatives ofthose who have
donatedand/orawarded grantswillbeinvited. JB and CGwilltake
photographs. LHand CGwilldiscusswaysto publicise the launch.
CG intendstodealwithalloutstanding aspectsofthe Community
Workshop set-up priorto the launch.

LH/CG

LH/CG

CG

HR Updates

The Booking Clerk resigned on the 31°' July 2026 and Pete Cornock
takenontheroleasavolunteerforaprobationaryperiodof 3 months from

1St August2026. Ifthe change meetsall CVHs needsapprovalwillbe

givenfortheroletoremainavolunteer post. JMwilloverseethis.
Thenewbookingclerkhadahandover meetingwiththe previous
bookingclerkand herlinemanagerwhich covered someareasofthe
post. Therewere otherareaswhichwerenot covered andthisbecame
clearduringthefirstfewdaysof them takingoverthe postand managing
existingbookings. Although the online booking systemisveryefficient
therearealotof administrationtasksthatneed to be covered whichfall
outside ofit. Thesearegraduallybeingdiscovered andaddressed
which should enable the administration to become more manageable.
Ahandoverdocumentisbeingprepared bythe newbookingclerkto
ensureasmootherhandoverinthefuture

Any Other Business

NChassentafinalemailtoTheVan Clubagain.
Astheyhaveallrelevantinformationregarding apotential booking no
further correspondence will take place unlessthey book the facility.
Avotewastakenregardingthe proposalto siteadogwash facility at
CVHfollowingonfromcorrespondencebetween CVH andthecompany.
Theproposalwasturneddown. JMwillsend aformalresponsetoconfirm
this. Aftermeetingnote: Email sent.

CVH noticeboard. MattHutchingshaskindlyagreedtoobtainthe supplies
toenabletheThursdayteamtoerectthenoticeboard. JMwillfollowthisup
toensureitisprogressing.

Wiltshire Community Lottery posters have been putup at Budgens
andthe Parish News have confirmed they willinsert somewordingon
itsCodford page. Emailshavebeensentto anyand allothervillage
organisationswhomaybewillingto advertiseit.




e. SPhasanoldAccidentReportinglog. ShewillgiveittoNCwho willcheck
toseeifitneedstobekept. SP/NC

f.  KGforwardedinformationonInPostwhoareinterestedin locatinga
parcellockerat CVH. Martyn Sprattforwarded detailsofYeep who
areinterestedindoingthe samething. It wasagreed that CVHMCwere
potentially supportive ofthisas a money-raisingventure butwanted to
ensurethatthebest dealwasobtained. After meeting note: KG agreeto
investigatefurther and reportherfindings tothe Committee.

g. CVHbusinesscardsarenow availableand canbeobtained from
CG and NC.

h. Thebookingclerkhasbeengivenvariouskeyswhichneedto be
identifiedandlabelled. NCwillmeetwithATto dothis. Aftermeeting
note: Allkeys checked and correctkeysgivento booking clerk.

i. NCaskedforclarificationonthe name ofthe shedwhich housesthe
tablesandchairs. Intheinformationgiventohirers itisknown asthe
TractorShedbutits keysafeislabelled Garage. Itisnhowcalled the
CommunityWorkshop. CGto adviseifthe keysafe needstobe
relabelled and that hirers of tables and chairs are stillabletoaccess
the areawithout supervisionduetotheequipmentheldthere. After
meeting note: Keysaferelabelled, signputon CWdoor, signinstalled
inside CWtopreventaccessto CWby hirers of furniture.

j. CVHhasreceived arequestfrom Wylye Valley Voicesto erecta small
plagueinthe Main Hallto commemorate Andrew
Forbes-Lane, who supportedthevillage for 13yearswith his Choir, The
Occasional Singers. Approvalwasgiven.

NC will contact them to confirm a plaque can be erected and make
arrangements for them to meet with the Thursday Team to agree a
suitablelocationandinstallit. Shewilladviseon

bookingthe hallifthereisto be aformalunveiling. NC

Meetingclosed at9.35pm
Recordedby: Secretary
Published by: Chairman



