WESTGATE JUNIOR FOOTBALL CLUB
ANTI-BULLYING POLICY
We are committed to providing a caring, friendly and safe environment for all of our club members so they can participate in football in a relaxed and secure atmosphere. Bullying of any kind is unacceptable at our club. If bullying does occur, all club members or parents should be able to tell and know that incidents will be dealt with promptly and effectively. We are a TELLING club. This means that anyone who knows that bullying is happening is expected to tell the Club Welfare Officer or any committee member.

Westgate Junior Football Club has a responsibility to respond promptly and effectively to any issues of bullying….

WHAT IS BULLYING?

Bullying is the use of aggression with the intention of hurting another person. Bullying results in pain and distress to the victim. Bullying can be:

EMOTIONAL = Being unfriendly, excluding (emotionally and physically), tormenting, threatening gestures, sending hurtful messages through social media.
PHYSICAL = Pushing, kicking, hitting, punching or any kind of physical violence.
RACIST = Racial taunts, graffiti, gestures.
SEXUAL = Unwanted physical contact or sexually abusive comments.
HOMOPHOBIC = Because of, or focussing on the issue of sexuality.
VERBAL = Name–calling, sarcasm, spreading rumours, teasing.
As a club, Westgate Juniors will take all bullying very seriously. Players and parents should be assured that they will be supported when bullying is reported.

PROCEDURES…
1. Any incidents of bullying should be reported to the Club Welfare Officers or a club member who can therefore involve the Club Welfare Officers.

2. Parent/s should be informed and will be asked to come into a meeting to discuss the problem.

3. In cases of serious bullying, the incident would be referred to the County Welfare Officer at Northumberland FA for advice. If necessary and appropriate the Police will be consulted.

4. The bullying behaviour or threats of bullying must be investigated and the bullying stopped quickly. Westgate Junior Football Club will have a 7 day period in which to act upon the initial allegation or event, inform all parties involved and have a meeting date planned to start the mediation process.

5. Attempts will be made to help the bully / bullies change their behaviour, however if mediation fails and the bullying is seen to continue, the club will start disciplinary action under Westgate rules.

RECOMMENDED CLUB ACTION…
1. Mediation – by getting the parties together. It may be that a genuine apology could resolve the problem. Parent/s should still always be informed of the actions.
2. If this fails or is not appropriate, the Club Welfare Officers, Parent Rep, Club Secretary or Chairman should meet with the parent/s and child alleging bullying to get accurate details of the allegation. Notes should be taken for clarity and read through at the end of meeting for all to agree on as a true account of events.

3. The same Club persons should meet with the alleged bully and parent/s and put the incident/s raised to them. They should answer and give their view of the allegation. Notes should be taken again and read through at the end of the meeting for all to agree on a true account of events.

4. If bullying has decidedly taken place, the individual should be given a warning and then if necessary the following actions will be carried out…

· Temporary 2/4 week suspension from training and match ban (time scale at discretion of club)

· On return, the coach, Club Welfare Officer, Parent Rep or Club Committee Member will monitor the situation for a given period of time to ensure bullying is not being repeated or resuming. Any further incidents should be reported immediately.
· If the bullying does continue, permanent exclusion from the club will go ahead if suspension and a match ban fail to change the behaviours of the bully/ies
· All coaches involved with the individuals concerned should be made aware of all concerns, meetings and outcomes / processes i.e. warnings / suspension

PREVENTION 
1. Westgate Junior Football Club has written documents in place (the parent / player code of conduct) which include what is acceptable and proper behaviour for all members, of which details of the anti bullying policy will be included.
2. All Westgate players and parents will sign these documents upon joining the club and proceed to do so each year of registration renewal. 

3. Should issues of bullying arise within the club, the Club Welfare Officers will meet with members to discuss issues openly and effectively.

4. All Westgate coaches and committee members are to be made aware of this policy and any changes that are made to it. It is their responsibility to comply with it at all times.
