Club Development
	Aim
	Example

	· To continue providing football activates for youngsters from 5 to 14 and continue growth through to under 18


	


	Achievement Targets
	Example

	· As per club development table

	


	Your Plan
	Example

	Objective 

(what needs to be done?) 
	Tactic 

(how do you intend to achieve your objective?)
	Achievement Target
(what will be achieved?)
	Responsibility 
	Timescale 

(when will you complete your objective?) 
	Finance 

(how much is it going to cost?)

	To Achieve  charter development standard
	make sure all requirements are completed and development plan is in place
	To obtain development t standard
	Secretary and committee
	October 2010
	0

	Maintain current teams
	Continue sessions and participation in competitions
	Teams continue in leagues
	Team coaches
	Ongoing
	0

	Continue fuss sessions and development to mini soccer

	Keep sessions fun with good quality coaches  keep contact with schools
	Sessions remain full with players moving onto mini soccer
	Hattrick and coaching staff
	ongoing
	

	Create new teams developing from minisoccer to 11 a side football
	Move teams from mini soccer o 11 a side
	Teams entered into leagues
	Secretary/team coaches
	Ongoing
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Club Development Table










Example
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Leagues, Competition and Small-sided Football
	Aim
	Example

	· Continue entering teams into Local leagues and cups giving chances for competitive football


	


	Achievement Targets
	Example

	· Teams as development plan entered into leagues including Girls and disability teams

	


	Your Plan
	Example

	Objective 

(what needs to be done?) 
	Tactic 

(how do you intend to achieve your objective?)
	Achievement Target
(what will be achieved?)
	Responsibility 
	Timescale 

(when will you complete your objective?) 
	Finance 

(how much is it going to cost?)

	2 teams entered into each age group of NMSL
	Enter  teams into leagues
	Teams into leagues
	Secretary
	As teams reach age groups
	League fees (£50 per team season 10/11)

	1 Team per age group in NABC league as per plan
	Enter teams into leagues
	Teams in Leagues
	Secretary
	As teams reach age groups
	League fees

	Girls teams entered into Northumberland girls league
	Enter teams into league
	Teams in league
	Secretary/Coaches
	As teams develop
	League fees

	Team entered into ability counts league
	Enter team into league
	Team in league
	Secretary/Hattrick
	As team develops
	League fees

	Teams entered into tournaments
	Enter teams into tournaments
	Teams compete in tournaments
	Secretary/Team coaches
	Within 2 years
	Between 50 and £90 per person


Workforce Development (staff, coaches, tutors, referees, volunteers)
	Aim
	Example

	· To develop and retain a quality team of qualified staff to deliver the development plan 


	


	Achievement Targets
	Example

	· 2 qualified coaches per team                                 
· 6 level 2 coaches

· 1 level 3 coach

· 5  Qualified referees

· 1 first aider per team

· 5 coaches qualified to coach disability football

	


	Your Plan
	Example

	Objective 

(what needs to be done?) 
	Tactic 

(how do you intend to achieve your objective?)
	Achievement Target
(what will be achieved?)
	Responsibility 
	Timescale 

(when will you complete your objective?) 
	Finance 

(how much is it going to cost?)

	All coaches to be qualified to minimum level 1
	Access courses through local FA
	Every coach to have achieved level 1 as soon as possible after joining the club
	Secretary/Coaches coordinator
	As new coaches join club
	£100 per course

	5level 2 coaches and 1 level 3 coach
	Access courses through local FA
	To have  level 2 and 1 level 3 coach qualified
	Secretary/Coaches coordinator
	Year 1 2 level 2s
Year 2 1 level 2 and 1 level 3

Year 3 1 level 2

Year 41 level 2

Year 5 1 level 2
	

	5 coaches qualified for disability football
	Access courses through local FA
	To have a quality team of coaches to deliver a high standard of coaching in disability football
	Secretary/Coaches coordinator
	Year1  coaches qualified
Year 3 2 coaches qualified 

Year 4 1 coach qualified
	

	To make sure all teams have a qualified first aider
	Access first aid for sport courses
	1 adult per team qualified
	Secretary
	As teams develop
	

	To provide opportunities for coaches to develop

	Club training sessions
	Keep a high standard of coaches development
	Coaches coordinator
Hat-trick
	ongoing
	


Football in Education
	Aim
	Example

	· To provide out of school football and continue to develop links with schools


	


	Achievement Targets
	Example

	· Good links and feed with local schools 


	


	Your Plan
	Example

	Objective 

(what needs to be done?) 
	Tactic 

(how do you intend to achieve your objective?)
	Achievement Target
(what will be achieved?)
	Responsibility 
	Timescale 

(when will you complete your objective?) 
	Finance 

(how much is it going to cost?)

	Maintain links with local schools
	Continue current activities and develop new ones
	Keep high profile in schools
	Hattrick
	Ongoing
	

	Develop links with new school
	Contact schools and start work in them
	New activates in schools, getting club known in more schools
	Committee/ Hattrick project
	Ongoing
	

	Build further relations with Hadrian School
	Provide football activities for disability football in and out of school
	Continued growth of disability team
	Committee/Hatrick/Coaches
	ongoing
	

	
	
	
	
	
	


Women & Girls’ Football
	Aim
	Example

	· To provide more football activities for girls


	


	Achievement Targets
	Example

	· 5 girls  teams including 1 development team 
· 5New female coaches level 1

· 1 level 2 coach

	


	Your Plan
	Example

	Objective 

(what needs to be done?) 
	Tactic 

(how do you intend to achieve your objective?)
	Achievement Target
(what will be achieved?)
	Responsibility 
	Timescale 

(when will you complete your objective?) 
	Finance 

(how much is it going to cost?)

	To develop girls teams and enter in leagues
	Links though schools to training. Enter teams in leagues
	As development  table
	Secretary/Coaches 
	Year 1 under 12and under 10
Year 2 under 9

Year 3 fuss

Year 4 and 5 new fuss
	

	All coaches in place 2 per team
	Access courses through FA
	All teams to have 2 qualified coaches
	Secretary/coach coordinator
	1 level 1 per year
1 level 2 year 2
	

	
	
	
	
	
	

	
	
	
	
	
	


Football for Disabled People
	Aim
	Example

	· To provide football for people with disability


	


	Achievement Targets
	Example

	· 5 coaches qualified to teach disability football
· 2 Junior teams entered into ability counts league

	


	Your Plan
	Example

	Objective 

(what needs to be done?) 
	Tactic 

(how do you intend to achieve your objective?)
	Achievement Target
(what will be achieved?)
	Responsibility 
	Timescale 

(when will you complete your objective?) 
	Finance 

(how much is it going to cost?)

	5 coaches qualified
	Access courses through FA
	5 Qualified coaches
	Secretary/Coaches coordinator
	Year 1 3 qualified
Year 3 2 qualified
	

	Continue contact with school. 
	Work with school coaching both in the school and at the centre
	Involvement of  more youngsters with disability
	Secretary/Hattrick/ Coaches
	Ongoing
	

	Teams entered into ability count league
	Enter tams into league
	2 Junior disability teams in leagues
	Secretary
	Year 1 Team entered in under 12 league
Year 4 Team moves ot under 16 new tem entered at under 12
	

	
	
	
	
	
	


Race Equality (incl religion, refugees, asylum seekers)
	Aim
	Example

	· To promote and encourage participation in football from BME groups


	


	Achievement Targets
	Example

	· To continue with high number of BME group involvement at all levels of the club 


	


	Your Plan
	Example

	Objective 

(what needs to be done?) 
	Tactic 

(how do you intend to achieve your objective?)
	Achievement Target
(what will be achieved?)
	Responsibility 
	Timescale 

(when will you complete your objective?) 
	Finance 

(how much is it going to cost?)

	To increase number of coaches and volunteers from BME groups
	Encourage local BME groups to be involved
	To have 20% of volunteers at the club from BME groups
	Committee
	Ongoing
	

	Increase participation for youngsters particularly after minisoccer
	Advertise at local BME groups and encourage more t continue after mini soccer
	Growth in numbers from BME groups with more staying on to play from under 11
	Committee/ Coaches
	Ongoing
	

	Volunteers  trained to deal with equality issues
	Access football for all workshops
	3 staff to have completed workshop
	Secretary
	Year 1-1
Year 3-1

Year 5-1
	

	
	
	
	
	
	


Social Inclusion
	Aim
	Example

	· to ensure that people of all social backgrounds have the opportunity  to play football


	


	Achievement Targets
	Example

	· cerate links between club and local key agencies

	


	Your Plan
	Example

	Objective 

(what needs to be done?) 
	Tactic 

(how do you intend to achieve your objective?)
	Achievement Target
(what will be achieved?)
	Responsibility 
	Timescale 

(when will you complete your objective?) 
	Finance 

(how much is it going to cost?)

	To attract people from hard to reach groups
	Work with local agencies in the west end of Newcastle
	Youngsters from hard to reach groups playing for the club
	Committee/hatrick
	Ongoing
	

	Organise games for local youngsters involving local agencies
	Run a local festival 
	Well attended festival used as advertising for  the club
	Committee/Local agencies
	Year 2 then every year
	

	
	
	
	
	
	

	
	
	
	
	
	


Health
	Aim
	Example

	· To promote and improve a healthy lifestyle through football


	


	Achievement Targets
	Example

	· Improvement in general health of club members

	


	Your Plan
	Example

	Objective 

(what needs to be done?) 
	Tactic 

(how do you intend to achieve your objective?)
	Achievement Target
(what will be achieved?)
	Responsibility 
	Timescale 

(when will you complete your objective?) 
	Finance 

(how much is it going to cost?)

	To run health awareness sessions for coaches
	1 session per year
	All coaches to attend at least 1 session within 3 years
	Coach coordinator
	First course year 2
	

	Promote healthy living to players and parents
	Access information and distribute to parents
	Raise awareness throughout the club of healthy living
	Committee
	Ongoing
	

	Support local healthy living promotion events
	Join local event and offer clubs support
	Club involved in event
	Committee
	First  event year 2 then at least 1 event every2 years
	

	
	
	
	
	
	


Communication & Marketing
	Aim
	Example

	· To establish quality communication with local as well as effective marketing of the club


	


	Achievement Targets
	Example

	· Raised profile of the club

	


	Your Plan
	Example

	Objective 

(what needs to be done?) 
	Tactic 

(how do you intend to achieve your objective?)
	Achievement Target
(what will be achieved?)
	Responsibility 
	Timescale 

(when will you complete your objective?) 
	Finance 

(how much is it going to cost?)

	Raise profile in local area
	Contact local agencies and get involved with local activities
	Raised profile in local area
	Committee
	Ongoing
	

	Advertising
	Advertise club through posters around local area
	New members through higher profile
	Secretary
	Ongoing
	

	
	
	
	
	
	

	
	
	
	
	
	



