IDEA IQ SIGNAL SCAN

THE SIGNAL WAS
NOT THE PROBLEM.

THE PATTERN WAS.

Three routine observations pointed toward one emerging decision.
Standard reporting had not connected them yet.
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SIGNAL SCAN * EXECUTIVE MEMO ¢ ILLUSTRATIVE EXAMPLE

Earlier evidence. Better decisions.
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NOT ONE STRONG SIGNAL.
NINE WEAK ONES POINTING THE SAME WAY.

Routine operating noise became decision-relevant
only after the observations began to converge.

FRAGMENTED OBSERVATIONS EMERGING PATTERN

O Sequence adjusted

O Workaround repeated FIELD ADAPTATION

(O step modified

O Extra explanation

Concern repeated CUSTOMER FRICTION

O Correction requested
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CONSTRAINT?

HNfPOTHESIS - NOT CONCLUSION

(O Teams compensate

Operator dependent PRODUCT-SYSTEM FI¥

(O work differs
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Scale distributes observation faster than reporting restores context.

THE OBSERVATIONS WERE INDIVIDUALLY WEAK.

THEIR CONVERGENCE CHANGED WHAT
LEADERSHIP SHOULD INVESTIGATE.
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THE SIGNAL DID NOT
PROVE THE ANSWER.

IT CHANGED THE DECISION.

DECISION BEFORE SEEING THE PATTERN

Continue treating the adjustments as isolated
execution issues.

DECISION AFTER SEEING THE PATTERN

4 )
Determine whether focused validation is warranted
before additional scale narrows the response.
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EVIDENCE TENSION

POSSIBLE NEED POSSIBLE ALTERNATIVE
Repeated adaptations may indicate Training, local conditions, or
a product or process constraint. normal operating variation.

EXECUTIVE NEXT MOVE

Test the pattern across independent sources.
Preserve the option to respond before the metric moves.

Waiting may increase certainty. It can also reduce optionality.

WHAT EVIDENCE IS ALREADY ACCUMULATING INSIDE YOUR ORGANIZATION?

IDEA 1Q | EARLIER EVIDENCE. BETTER DECISIONS.



