NOTICE OF MEETING — 6/05/2024

June 5, 2024

MEETING MINUTES

OF CALHOUN COUNTY COMMISSIONERS' COURT

MET IN A REGULAR MEETING AT 10:00 A.M. IN THE COMMISSIONERS'
COURTROOM IN THE COUNTY COURTHOUSE AT 211 S. ANN STREET
SUITE 104 PORT LAVACA, CALHOUN COUNTY, TEXAS.

THE FOLLOWING MEMBERS WERE PRESENT:

Richard Meyer County Judge
David Hall Commissioner Pct 1
Vern Lyssy . Commissioner Pct 2
Joel Behrens Commissioner Pct 3
Gary Reese Commissioner Pct 4
Anna Goodman County Clerk
By: Kaddie Smith Deputy Clerk

The subject matter of such meeting is as follows:
1. Call meeting to order.
Meeting was called to order at 10am by Judge Richard Meyer
2. Invocation.
Commissioner David Hall
3. Pledges of Allegiance.

US Flag: Commissioner Gary Reese
Texas Flag: Commissioner Vern Lyssy

4. General Discussion of Public Matters and Public Participation.

n/a
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NOTICE OF MEETING — 6/05/2024

5. Approve May 22, 2024 and May 29, 2024 Commissioners’ Court Regular Meeting
Minutes. (RHM)

RESULT o | ::_1:.:. APPROVED [UNANIMOUS]
MOVER: = _jVern Lyssy, Comwssuoner__ Pct 2
S__EC.ONDER . -Gary Reese, Commissioner Pct4 - -
“AYES: ' ;"-Judge Meyer, Commlssmner Hall Lyssy, Behr' ns,
6. Approve May 20, 2024 Commissioners’ Court Special Workshop Meeting Minutes.
(RHM)
'RESULT: D [UNANIMOUS] -
~MOVER: =~ = . ommissioner Pct 2
. SECONDER Joe! Behrer s, Commissioner.Pct 3 et
AYES ..... Judge Meyer, Comm|55|oner Hall, Lyssy, Behrens, Reese
7. Approve May 20, 2024 Commissioners’ Court Executive Session Meeting Minutes.
(RHM)
'RESULT: = APPROVED [UNANIMOUS]
‘MOVER:. . __Vern Lyssy, Commissioner Pct 2
SECONDER . Gary Reese, Commissioner Pct 4. .
'-AYES Jono s sludge Meyer Comm|55|oner HaII Lyssy, Behren

8. Hear MMC Report. (RHM)

9. Consider and take necessary action to authorize Commissioner Reese to utilize $7,262
in GOMESA funds to cover additional material costs for the Boggy Bayou Nature Park,
Phase II, GLO CMP Cycle 26 Grant No. 24-089-000-E345. (GDR)

'RESULT:  APPROVED [UNANIMOUS]
~MOVER: ';' Joel Behrens, Commissioner Pct3
SECONDER: - David Hall, Commissioner Pct 1~ -
AYES: - Judge Meyer Commissioner HaII Lyssy, Behrens Reese

10. Consider and take necessary action to approve the Infrastructure Development Plat
(IDP) for Simple Stay, LLC and if approved, authorize the County Judge and
Commissioner Behrens to sign the IDP. (JMB)

pass
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NOTICE OF MEETING — 6/05/2024

11, Consider and take necessary action to authorize Kelley Ashley, Children Librarian to
accept the Lewis R & Juaniece Madden Foundation Grant in the amount of $25, 000,
(RHM)

- APPROVED [UNANIMOUS]'”

S Dawd___HaII Commissioner Pct:1: -

- Gary Reese, Commissioner Pct4 .
-__:Comm|55|oner HaII Lyssy, Behren

12. Consider and take necessary action to approve the Preliminary Plat of the Luna
Subdivision, (Replat of Lot 6 and part of Lot 7 of the Knipling Farm Subdivision
according to the plat recorded in Volume Z, Page 385 of the Calhoun County Plat
Records) Ysidro Benavides Survey, Abstract No. 38 of Calhoun County, Texas. (VLL)

pass

13. Consider and take necessary action for Tyrone Harris to be issued a county credit card
with a $5,000.00 Monthly limit. (RHM)

RESULT: = - APPROVED [UNANIMOUS]

'MOVER: Vern Lyssy, Commissioner Pct 2

SECONDER 'DaV|d Hall, Commissioner Pct 1 B

AYES e Judge Meyer ‘Commissioner Hall, Lyssy, Behrens Reese

14, Consider and take necessary action to authorize Dina Sanchez, Calhoun County Library
Director to sign the service agreement with Xerox. (RHM)

SECONDER | ~ Joel Behrens, Cem'mlssmner Pct3 R
AYES e : Judge Meyer, Commlssmner HaII Lyssy, Behrens Reese

15. Consider and take necessary action to cancel the June 26, 2024 Regular Commissioners
Court Meeting to allow the Judge and Commissioners to attend the South Texas County
Judges and Commissioners Association Conference in South Padre Island and the
October 23, 2024 Regular Commissioners Court meeting to allow the Judge and
Commissioners to attend the 102" Annual County Judges and Commissioners
Association of Texas Conference in San Marcos. (RHM)

_RESULT: = ff-f;_f_'APPROVED [UNANIMOUS]

“MOVER:: - -=Vern Lyssy, Commissioner Pct2 S
”SECONDER © Joel Behrens, Commissioner Pct 377 L L
AYES e Judge Meyer Comm|55|oner Hall, Lyssy, Behrens

Page 3 of 7




NOTICE OF MEETING — 6/05/2024

16. Public hearing on Petition to Vacate Lots 1-3 and 10-12 in Block A of the Port O'Connor
Townsite recorded in Volume 2, Page 001 of the Calhoun County Plat Records. {GDR)

Closed regular session at 10:10 o
Henry Danysh explamed” detition t_o Vacate
Opened regular sessmn ‘at 10 11

17. Consider and take necessary action on Petition to Vacate Lots 1-3 and 10-12 in Block A
of the Port O'Connor Townsite recorded in Volume 2, Page 001 of the Calhoun County
Plat Records. (GDR)

APPROVED [UNANIMOUS]
- . Gary Reese, Commissioner
“SEC <" Joel Behrens, Commlss__ :
‘_AYES S Judge Meyer Commlsszoner HaII Lyssy, Behrens

18. Consider and take necessary action on road closure of the south portion of Haterius
Park and designate the North portion as a one-way street between the hours of 2:00

pm- 12:00 am on June 30, 2024 during the Firework Display provided by Bayside
Community Church, (JMB)

RESULT' - APPROVED [UNANIMOUS]

MOVER: . Joel Behrens, Commissioner Pct3 -

_-'SEluONDER  ‘Gary Reese, Commissioner Pct4 =~
AYES_ ROE Ay Judge Meyer Comrmssmner HaII Lyssy, Behrens  Reese

19. Consider and take necessary action to approve the preliminary plat of Bayshore
Ranchettes. (JMB)

" Terry Ruddlck'explalned the prellmmary plat

RESULT: ~ APPROVED [UNANIMOUS]

5 MOVER © Joel Behrens, Commissioner Pct 3
SECOND&E&R ~Gary Reese, Commissioner Pct 4 - :
AYES__ ! Judge Meyer, Comm:ssmner Hall, Lyssy, Behrens “Reese

20. Consider and take necessary action to accept the Agreement for Professional Services
with Urban Engineering for Engineering Services in the amount of $35,000 for Cathoun

County Bill Sanders Memorial Park Pavilion and authorize Commissioner Reese to sign
all documentation. (GDR)

RESULT:. _i APPROVED [UNANIMOUS]

' MOVER: . Vern Lyssy, Commissioner Pct 2

.SECONDER . DavidHall, Commissioner Pct 1 .' . o oo
AYES SR Judge Meyer, Commlssmner Hall Lyssy, Behrens Reese
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NOTICE OF MEETING - 6/05/2024

21. Consider and take necessary action on allowing Fema to use the Cathoun County
Library as a Disaster Recovery Center for the weather event on May 13th, 2024 and
authorize the County Judge to sign. (RHM)

APPROVED [UNANIMOUS]
~Vern Lyssy, Commissioner Pct 2 CHOE
- David Hall, CommissionerPct 1
Ju d ge Meyer Comm.gg;oner HaII Lyssy, Behrens Reese

RESULT:

22. Discuss and take necessary action to open credit accounts with United Vision Logistics.
(VLL)

pass

23. Public hearing on Petition to Vacate Lots 6-9 of the Knipling Farm Subdivision recorded
in Volume Z, Page 385 of the Calhoun County Plat Records. (VLL)

pass

24. Consider and take necessary action to Vacate Lots 6-9 of the Knipling Farm Subdivision
recorded in Volume Z, Page 385 of the Calhoun County Plat Records. (VLL)

pass

25. Consider and take necessary action to approve the preliminary Plat of Luna Subdivision
(a replat of Lot 6 and part of Lot 7 of the Knipling Farm Subdivision). (VLL)

pass
26. Consider and approve amending the G&W Engineers, Inc. contract amount for engineer

services, regarding the GLO CDBG-MIT Contract No. 22-085-014-D245, from
$1,358,844.75 to $1,358,844.00. (RHM)

j-':RESULT ___‘;'-::_--’..:'APPROVED [UNANIMOUS]

MOVER: . David Hall, Commissioner Pct 1 -

_SECONDER:" .. Gary Reese, Commissioner: Pct4 A
-,AYES c T Judge Meyer Comm|55|oner HalI Lyssy, Behrens Reese
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NOTICE OF MEETING — 6/05/2024

27. Consider and take necessary action to award qualified bidder on Bid No. 2024.05 -
Seadrift Drainage Improvements Project - GLO Contract No. 22-085-014-D245 for
Calhoun County, Texas. (GDR)

. Zachary Roach with G&W explamed and recommended the court
award the bld to Lester Contractmg :

28. Consider and take necessary action to award qualified bidder on Bid Number 2024.07 -

Magnolia Beach — Ocean Drive Bulkhead Cap Replacement for Calhoun County, Texas.
(DEH)

Court awarded to the lowest bidder, Staff Concrete Constructlon and -
GOMESA funds WI|| be used for constru

RESULT .{_:.j.f?. ; APPROVED [UNANIM, US]
MOVER: . -~ - David Hall, Commissioner Pct 1 -
‘ SECONDER “ Vern Lyssy, Commissioner Pct 2 :
_AYES _ Judge Meyer Comm|SS|oner HaII Lyssy, Behrens Reese

29. Consider and take necessary action to approve of the Infrastructure Development Plat
(IDP) of Jery Edgett Commercial RV Development and if approved, authorize the
County Judge and Commissioner Hall to sign the IDP,

RESULT:. ~ - "-APPROVED [UNANIMOUS]

‘MOVER: ‘David Hall, Commissioner Pct 1

SECONDER - Vern Lyssy, Commissioner Pct 2 : :
AYES - “Judge Meyer, Commlssuoner Hall, Lyssy, Behrens Reese

30. Consider and take necessary action on any necessary budget adjustments. (RHM)

RESULT: '--APPROVED [UNANIMOUS]

_ MOVER :Gary Reese, Commissioner Pct4

_SECONDER - Joel Behrens, Commissioner Pct 3
-AYES Judge Meyer Commnssmner Hall, Lyssy, Behrens Reese
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NOTICE OF MEETING — 6/05/2024

31. Approval of bills and payroll. (RHM)

. APPROVED [UNANIMOUS]
- David Hall, Commissioner Pct 1 -
- _.Veérn Lyssy, CommissionerPct2. - &

Judge Meyer Commtss;oner Hall Lyssy, Behrens Reese .

RESULT: _;j;;-.;APPROVED [UNANIMOUS]

"MOVER: . David Hall, Commissioner. Pct1
' SECGNDER 7" Vern'Lyssy, Commlss:oner Pct2 - : =
_‘ AYES o Judge Meyer Commlssmner Hall, Lyssy, Behrens Reese -

Adjourned 10:28am
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CALHOUN COUNTY COMMISSIONERS’ COURT
PACKET COMPLETION SHEET

+.\L
_v

.
L~

LT T AR T vy i B Ty

All Agenda Items Properly Numbered

Contracts Completed and Signed

All 1295’s Flagged for Acceptance

‘(humber of 1295’s __{ )

All Documents for Clerk Signature Flagged
(All documents needing to be attested to need to be
signed day of Commissioner’s Court.)

On this 5'”\ day of q UL 2024, the packet
for the 5"4" day of O(,»LHL 2024 Commissioners’

Court Regular Session was submitted from the Calhoun County Judge’s office
to the Calhoun County Clerk’s Office.

Debhe ko

Calhoun County J udge/Assisjant







J NOTICE OF MEETING - 6/05/2024

Richard H, Meyer
County Judge

David Hall, Commissioner, Precinet 1
Vern Lyssy, Commissioner, Precinct 2
Joel Behrens, Cormmissioner, Precinct 3
Gary Reese, Commissioner, Precinct 4

NOTICE OF

MEETING

The Commissioners’ Court of Calhoun County, Texas will meet op Wednesday,
June 5, 2024 at 10:00 a.m, in the Commissioners’ Courtroom in the County Courthouse at

e ra L

211 8. Ann Street, Suite 104, Port Lavaca, Calhoun County, Texas.

TEVENT

AGENDA
%
The subject matter of such meeting is as follows: AT q / F‘g‘)‘%&gg 5(,/ M

1. Call meeting to order.

MAY 3t 2004

2. Invocation.

COUNTY oy ﬁ%ﬁfﬁ@?ﬂ"“gunm TEXAS

3. Pledges of Allegiance., : oFpIT: Wﬁj}’ /’m}

4. General Discussion of Public Matters and Public Participation.

5. Approve May 22, 2024 and May 29, 2024 Commissioners’ Court Regular Meeting
Minutes. (RHM)

6. Approve May 20, 2024 Commissioners’ Court Special Workshop Meeting Minutes.
(RHM)

7. Approve May 20, 2024 Commissioners’ Court Executive Session Meeting Minutes,
(RHM)

8. Hear MMC Report. (RHM)

9. Consider and take necessary action to authorize Commissioner Reese to utilize $7,262
in GOMESA funds to cover additional material costs for the Boggy Bayou Nature Park,
Phase II, GLO cmp Cycle 26 Grant No. 24-089-000-E345, (GDR)

10. Consider and take NEcessary action to approve the Infrastructure Development Plat

(1IDP) for Simple Stay, LLC and if approved, authorize the County Judge and
Commissioner Behrens to sign the IDP, (IMB)
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1 NOTICE OF MEETING ~ 6/05/2024

11. Consider and take necessary action to authorize Kelley Ashley, Children Librarian to
accept the Lewis R & Juaniece Madden Foundation Grant in the amount of $25, 000.
(RHM)

12, Consider and take necessary action to approve the Preliminary Plat of the Luna
Subdivision, (Replat of Lot 6 and part of Lot 7 of the Knipling Farm Subdivision
according to the-plat recorded in Volume Z, Page 385 of the Calhoun County Plat
Records) Ysidro Benavides Survey, Abstract No. 38 of Calhoun County, Texas. (VLL)

13. Consider and take necessary action for Tyrone Harris to be issued a county credit card
with a $5,000.00 Monthly limit, (RHM)

14. Consider and take necessary action to authorize Dina Sanchez, Calhoun County Library
Director to sign the service agreement with Xerox. (RHM)

15. Consider and take necessary action to cancel the June 26, 2024 Regular Commissioners
Court Meeting to allow the Judge and Commissioners to attend the South Texas County
Judges and Commissioners Association Conference in South Padre Island and the
October 23, 2024 Regular Commissioners Court meeting to allow the Judge and
Commissioners to attend the 102" Annual County Judges and Commissioners
Association of Texas Conference in San Marcos. (RHM)

16. Public hearing on Petition to Vacate Lots 1-3 and 10-12 in Block A of the Port O’'Connor
Townsite recorded in Volume 2, Page 001 of the Calhoun County Plat Records. (GDR)

17. Consider and take necessary action on Petition to Vacate Lots 1-3 and 10-12 in Block A

of the Port O'Connor Townsite recorded in Volume 2, Page 001 of the Calhoun County
Plat Records. (GDR)

18. Consider and take necessary action on road closure of the south portion of Haterius
Park and designate the North portion as a one-way street between the hours of 2:00

pm- 12:00 am on June 30, 2024 during the Firework Display provided by Bayside
Community Church. (JMB)

19. Consider and take necessary action to approve the preliminary plat of Bayshore
Ranchettes. (JMB)

20. Consider and take necessary action to accept the Agreement for Professional Services
with Urban Engineering for Engineering Services in the amount of $35,000 for Calhoun

County Bill Sanders Memorial Park Pavilion and authotize Commissioner Reese to sign
all documentation. (GDR)

- 21. Consider and take necessary action on allowing Fema to use the Calhoun County

Library as a Disaster Recovery Center for the weather event on May 13th, 2024 and
authorize the County Judge to sign. (RHM) '

22. Discuss and take necessary action to open credit accounts with United Vision Logistics.

(VLL)
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NOTICE OF MEETING — 6/05/2024

23, Public hearing on Petition to Vacate Lots 6-9 of the Knipling Farm Subdivision recorded
in Volume Z, Page 385 of the Calhoun County Plat Records. (VLL)

24. Consider and take necessary action to Vacate Lots 6-9 of the Knipling Farm Subdivision
recorded in Volume Z, Page 385 of the Calhoun County Plat Records. (VLL)

25. Consider and take necessary action to approve the preliminary Plat of Luna Subdivision
(a replat of Lot 6 and part of Lot 7 of the Knipling Farm Subdivision). (VLL)

26. Consider and approve amending the G&W Engineers, Inc. contract amount for engineer
services, regarding the GLO CDBG-MIT Contract No. 22-085-014-D245, from
$1,358,844.75 to $1,358,844.00, (RHM)

27. Consider and take necessary action to award qualified bidder on Bid No. 2024.05 -

Seadrift Drainage Improvements Project - GLO Contract No. 22-085-014-D245 for
Calhoun County, Texas. (GDR) '

28. Consider and take necessary action to award qualified bidder on Bid Number 2024.07 —

Magnolia Beach — Ocean Drive Bulkhead Cap Replacement for Calhoun County, Texas.
(DEH)

29. Consider and take necessary action to approve of the Infrastructure Development Plat
(IDP) of Jery Edgett Commercial RV Development and if approved, authorize the
County Judge and Commissioner Hall to sign the IDP.,

30. Consider and take necessary action on any necessary budget adjustments. (RHM)

31. Approval of bills and payroll. (RHM)

/

Richard H. Meyér, County Judg

Calhoun County, Texas

A copy of this Notice has been placed an the inside bulletin board of the Cathoun County Courthouse, 211 South Ann Street, Port
Lavaca, Texas, which is readily accessible to the general public during regular business hours. This Notice shall remain posted
continuously for at least 72 hours preceding the scheduled meeting time. For your convenience, you may visit the county's
website at www.calhouncoty.org under “Commissioners’ Court Agenda” for any official court postings,
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NOTICE OF MEETING - 6/05/2024

June 5, 2024

MEETING MINUTES

OF CALHOUN COUNTY COMMISSIONERS' COURT

MET IN A REGULAR MEETING AT 10:00 A.M. IN THE COMMISSIONERS’
COURTROOM IN THE COUNTY COURTHOUSE AT 211 S. ANN STREET
SUITE 104 PORT LAVACA, CALHOUN COUNTY, TEXAS.

THE FOLLOWING MEMBERS WERE PRESENT:

Richard Meyer County Judge
David Hall Commissioner Pct 1
Vern Lyssy : Commissioner Pct 2
Joel Behrens Commissioner Pct 3
Gary Reese Commissioner Pct 4
Anna Goodman County Clerk
By: Kaddie Smith Deputy Clerk

The subject matter of such meeting is as follows:
1. Call meeting to order.
Meeting was called to order at 10am by Judge Richard Meyer
2. Invocation,
Commissioner David Hall
3. Pledges of Allegiance.

US Flag: Commissioner Gary Reese
Texas Flag: Commissioner Vern Lyssy

4. General Discussion of Public Matters and Public Participation.

n/a

Page 1 0of 28







NOTICE OF MEETING ~ 6/05/2024

5. Approve May 22, 2024 and May 29, 2024 Commissioners’ Court Regular Meeting
Minutes. (RHM)

RESULT"’ © .. APPROVED [UNANIMOUS]

MOVER:  Vern Lyssy, Commissioner Pct 2

_-;=SECONDER ‘Gary Reese; Commissioner Pct4 e
-ZAYES L 'Judge Meyer Comm|ssmner HaII Lyssy, Behrens Reese'
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The Commissioners’ Court of Calhoun County, Texas met on Wednesday, May 22, 2024
at 10:00 a.m. in the Commissicners’ Courtroom in the County Courthouse at
211 5. Ann Street, Suite 104, Port Lavaca, Calhoun County, Texas.

Attached are the true and correct minutes of the above referenced meeting.

7

Richard Mey'er,'County@l’,ldge
Calhoun County, Texas

25 23
& @\.%ascioo..s.'

Anna Goodman, County Clerk

KaoldSingn

Deputy Clerk




| NOTICE OF MEETING - 5/22/2024

May 22, 2024

MEETING MINUTES

OF CALHOUN COUNTY COMMISSIONERS' COURT

MET IN A REGULAR MEETING AT 10:00 A.M. IN THE COMMISSIONERS'
COURTROOM IN THE COUNTY COURTHOUSE AT 211 S. ANN STREET
SUITE 104 PORT LAVACA, CALHOUN COUNTY, TEXAS.

THE FOLLOWING MEMBERS WERE PRESENT:

Rmhard Meyer County Judge

David Hall Commissioner Pct 1

Vern Lyssy Commissioner Pct 2

Joel Behrens Commissioner Pct 3

_ Gary Reese Commissioner Pct 4
(ABSENT) Anna Ggpodman County Clerk
By: Ka&die Smith Deputy Clerk

The subject matt533r of such meeting is as follows:
1. Call meeth;é to order.
Meeting was called to order at 10:00am by Judge Richard Meyer
2. Invocation. .
Commissloner David Hall
3. Pledgeé of Alleglance.

US Flag: Commissioner Gary Reese
Texas Flag: Commissioner Vern Lyssy

4. General Discussion of Public Matters and Public Participation.

Judge recognized plaque the County recelved for their 50 years of Membership with
TAC.
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NOTICE OF MEETING —5/22/2024

5. Accept May 1, 2024 and May 15, 2024 Commissioners’ Court Minutes.

‘APPROVED [UNANIMQUS]

6. Consider and take necessary action to approve the revised Interlocal agreement with the
Texas Department of Public Safety for the Failure to Appear Program and authorize the
County Judge to sign. (RHM)

7. Conslder and take necessary action on report from Friends of the Port O'Connor Library
on the library expansion. (GDR)

8. Consider and take necessary action to authorize 5D Steakhouse to sell alcohol/mixed
beverages at the Port O°Connor Chamber of Commerce Fireworks Display July 6 2024
and authorize Judge Meyer to sign TABC letter of authorization. (RHM)

.........

PPROVED [UNANIMOU- .
David Hall, Commissiongr Pet1 -

ern: Lyssy, Comm|55|oner Pet2 .o ‘
Ji dge: Meyer Commlssloner HaII Lyssy, Behrens, Reese .

9. Consider ahd take necessary action to approve Change Order 1 for the Replacement of
North and South Bridges on Brighton Road, Bld Number 20123.07 and authorize all
appropriate signatures. (DEH)

_gé’ Meyer Commlssloner HaII Lyssy, 'B'ehrens, Re e

Page 2 of 6




NOTICE OF MEETING —5/22/2024

10. Consider &énd take necessary action to accept anonymous donation to the Sheriffs Office

to be deposited into the Motivation account (2687-001-49082-679) in the amount of
$75.00, (RHM)

11. Conslder and take necessary action to authorize Kelley Ashley, the Calhoun County

Children's Librarian to apply for the Lewis and Juaniece Madden Foundation grant for
the Summer Readlng Program. (RHM)

12. Consider and take necessary action to approve the March and April donation,
surplus/salvage and waste lists. (RHM)

_._:_z____Judge Meyer, Commlssmner'l;lali Lyssy, Behrens,-

13. Consider and take action to accept donation of real property by Duane E. Miller of 17.8"
of Lot Seven (7) and all of Lot Eight (8), Bock One Hundred Forty Two (142), Bayside
Beach Unit 2, according to plat of said subdivision recorded in Volume 2, Pag 40, and

amended in Volume Z, Page 124, Plat Records of Calhoun County, Texas (DEH)

_:V___:dge Meyer”Cbmm|55|one'r Hall, Lyssy, Behren ‘ Reese'

14, Consider and take necessary action on Insurance proceeds check from VFIS In the
amount of $3,805.00 for damages to an EMS Vehicle on 3/ 15/24 (RHM)

'fAPPRO"VED [UNANIMOUS]

David Hall, Commissioner Pct. 1
ern Lyssy _,mmissmner Pct2: - E _

B udge Meyer Commlssloner Hall Lyssy, Behrens, Reese\\.,.,,.n._i-éi
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'15. Consider and Take Necessary Action on Hiring the Communications Director for the
Calhoun County Combined Dispatch Center. (RHM)

16. Consider and take necessary action to proclaim the week of May 19 — 25, 2024
Emergency Medical Service Week. (RHM)

vid Hal[ Commlssmner PCt 1
ern LVSS\/, Commlssloner Pct 2"

17. Consider and take necessary action to accept the check in the amount of $3200.00 from
Golden Crescent RAC on behalf of Erwin Silva Palomo, to be used to pay for his AEMT
course, (RH M)

18. Consider and take necessary action to approve the Preliminary Plat of the Leita
Subdivision, (Replat of Lots 1-3 and 10-12 in Block A of Part O’'Connor Townsite
according to the plat recorded in Volume 2, Page 001 of the Calhoun County Plat
Records) Santlago Gonzales Survey, Abstract No.18 of Calhoun County, Texas. {(GDR)

ge Meyer Commlssmnér_ alllLyssy, Behre S,

19, Consider and take necessary action to approve the Prellmlnary Plat of the Luna
Subdivislon, (Replat of Lots 6-9 of the Knipling Farm Subdivision according to the plat
recorded in Volume Z, Page 385 of the Calhoun County Plat Records) Ysidro Benavides

- Survey, Abstract No. 38 of Calhoun County, Texas. (VLL)

pass
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NOTICE OF MEETING — 5/22/2024

20. Hear report from Calhoun County EMS. (RHM)

21. Accept Monthly Reports from the following County Offices:

i) County Clerk — April, 2024
ii) Tax Assessor-Collector — April, 2024
i) Texas Agrilife Extension Service — April 2024
(1) 4-H and Youth Development
(2) Agriculture and Nature Resources
(3) Family and Community Health
(4) Coastal and Marine

APPROVED-[UNANIMOUS]

 Reese:

ESUI | :"ROVED [UNANI
MOVER avid Hall, Commissio
SECON ern: Lyssy, Commiss]

udge Meyer, Commlssm

| PPROVED [UNAN_IMOUS]
David:Hall, Commissioner Pct; 1

Judge Meyer;

‘Vern Lyssy, Cémmissioner Pct.2: -
‘-Cemmlssmn‘er Hall Lyssy, Beh

ffAPPROVED [UNANIMOUS] |
avid Hall, Commissioner Pet 1°

ern Lyssy, Comissioner Pct 2.

Judge Meyer, Commissioner Hall LYssy, ehreh _,_-_'Re:eSé_.

Page 5 of 6




| NOTICE OF MEETING — 5/22/2024

23. Consider and take action on any necessary budget adjustments. (RHM)

SUPPLEMENTAL AGENDA
The subject matter of such meeting is as follows:;

24, Consider and take necessary action to approve the Ratification of the Judge's
declaration of Local Disaster. (RHM)

Adjourned 10:45am
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Richard H. Meyer
County Judge

David Hall, Commissioner, Precinct 1
Vern Lyssy, Commissioner, Precinct 2
Joel Behrens, Commissioner, Precinct 3
Gary Reese, Commissioner, Precinct 4

The Commissioners’ Court of Calhoun County, Texas met on Wednesday,
May 29, 2024, at 10:00 a.m. in the Commissioners’ Courtroom in the County Courthouse at
211 5. Ann Street, Suite 104, Port Lavaca, Calhoun County, Texas.

Attached are the true and correct minutes of the above referenced meeting.

Z‘/‘/ 2 ra el
Richard Meyer, Cou\r'ljty Judge
Calhoun County, Texas

Anna Goodman, County Clerk

KaddSmun

Deputy Clerk

Page 1 of1




| NOTICE OF MEETING — 5/29/2024

May 29, 2024

MEETING MINUTES

OF CALHOUN COUNTY COMMISSIONERS' COURT

MET IN A REGULAR MEETING AT 10:00 A.M. IN THE COMMISSIONERS’
COURTROOM IN THE COUNTY COURTHOUSE AT 211 S. ANN STREET
SUITE 104 PORT LAVACA, CALHOUN COUNTY, TEXAS.

THE FOLLOWING MEMBERS WERE PRESENT:

Richard Meyer County Judge

David Hall Commissioner Pct 1
(ABSENT) Vern Lyssy Commissioner Pct 2

Joel Behrens Commissioner Pct 3

Gary Reese Commissioner Pct 4

Anna Goodman ' County Clerk

By: Kaddie Smith Deputy Clerk

The subject matter of such meeting is as follows:
1. Call meeting to order.
Meeting was called to order at 10am by Judge Richard Meyer
2. Invocation.
Commissloner David Hall

3. Pledges of Allegiance.

US Flag: Commissioner Gary Reese
Texas Flag: Commissioner Vern Lyssy

4, General Discussion of Public Matters and Public Participation.

n/a
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5. Consider and take necessary action to authorize Dina Sanchez, Cathoun County Library
Director to sign the service agreement with Xerox. (RHM)

pass

6. Consider and take the necessary action to approve the Final Plat of Indianola Club
Grounds. (DEH)

j;;; APPROVED [UNANIMOUS]
- Joel Betirens, Commisloner Pct 3
: ' Gary Reesé; Commissioner.Pet 4 - " a
Foiecdudge Meyer Cemmsssmner Hall; Behrens, Reese :

7. Consider and take necessary action to accept the check in the amount of $5432.58 from
Golden Crescent RAC on behalf of Matthew Hooten, to be used to pay for his AEMT
course, (RHM)

| Dustin Jenkins explained the grant and added that the AEM cour g

8. Consider and take necessary action to proclaim the Month of June as Men'’s Health
Month, (RHM)

:“‘_"-David HaII Commissioner Pct 180 L T
i ‘;-Judge Meyer, Commissnoner Hall Behrens Reese =
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| NOTICE OF MEETING ~ 5/29/2024

9. Consider and take necessary action to close Water Street, between 13th Street and the
POC Fishing Center west of 15th Street and 14th Street between Commerce Street and
Water Street Friday, July 26, 2024 between the hours of 7:00 p.m. - Midnight and
Saturday, July 27, 2024 1:00 p.m. - 7:30 p.m. in Port O’Connor, Texas. (GDR)

= APPROVED [UN_ANIMOUS]

" David Hall, Commissioner Pctl

S Gary Reese Commissioner Pct 4~ S
o Judge Meyer, Commlssmner Hall Behrens Reese

10. Consider and take necessary action on re-appolntment of Jack Campbell, Jr. to the West
Side Calhoun County Navigation District. (GDR)

APPROVED [UNA MOUS]
" Joel Behrens, Cornmissioner Pct 3
Gary Reese, Commissioner Pct-4 . A
Judge Meyer, Commlssmner HaEI Behrens, Rees:" S

11. Consider and take necessary“action to authorize Commissioner Reese to apply for Texas
GLO CMP Cydle #30 grant to expand King Fisher Beach Park by purchasing the property
immediately to the north of King Fisher Beach Park and authorize Judge Meyer to sign
alt documentation. GOMESA funds will be utilized for the matching funds. (GDR})

" APPROVED [UNANIMOUS]
DaVId H_all Commissloneré'_:_ct 1

= I.'Gary;:‘Réese Cbmriilss:oner Pct4 -
©Joel Behrens, Commissioner Pct 3 S
__Jud____Meyer, Commlssnaner Ha!l Behrens, Reese !
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NOTICE OF MEETING — 5/29/2024

13. Approval of bills and payroll. (RHM)

:;‘MOVER. f.:'DavId Hall; Commissmner Pct 1.

'SECONDER: . .Gary Réése, Commissioner Pct4 ST
f_"AYES' e ‘Judge Meyer, Commissioner’ Hall, Lyssy,- Behrens, Reese’

APPROVED [UNANIMOUS] :

David Hall, missioner.Pet 1 5
/- Ree; mmissioner Pet4. o - , _

'mmissloner HaI! Lyssy, Bei_rens, Reese

Adjourned 10:12am
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NOTICE OF MEETING — 6/05/2024

6. Approve May 20, 2024 Commissioners’ Court Special Workshop Meeting Minutes.

(RHM)

e :‘RESULT'
“MOVER:

AYES:

' SECONDER:

' APPROVED [UNANIMOUS]
" Vern Lyssy,"Commissioner Pct 2
- Joel Behrens, Commlssmner-- Pct3
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The Commissioners’ Court of Calhoun County, Texas met on Monday, May 20, 2024 at
10:30 a.m. for Special Workshop in the Commissicners’ Courtroom in the County
Courthouse at
211 5. Ann Street, Suite 104, Port Lavaca, Calhoun County, Texas.

Attached are the true and correct minutes of the above referenced meeting.

e

Richard Meyer, Cour@y’ Judge
Calhoun County, Texas




WORKSHOP —5/20/24

May 20, 2024

MEETING MINUTES

OF CALHOUN COUNTY COMMISSIONERS' COURT

MET IN A SPECIAL WORKSHOP AT 10:30 A.M. IN THE COMMISSIONERS'
COURTROOM IN THE COUNTY COURTHOUSE AT 211 S, ANN STREET SUITE
104 PORT LAVACA, CALHOUN COUNTY, TEXAS.

THE FOLLOWING MEMBERS WERE PRESENT:

Richard Meyer County Judge

David Hall _ Commissioner Pct 1

Vern Lyssy Commissioner Pct 2

Joel Behrens : Commissioner Pct 3

Gary Reese ' Commissioner Pct 4
(ABSENT) Anna Goodman County Clerk

By: Kaddie Smith Deputy Clerk

The subject matter of such meeting is as follows:

Hear recommendations from the Combined Dispatch Advisory Board on the
posltion for the Calhoun County Communications Director for the Combined
Dispatch Center. Consider and take necessary action if needed.
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NOTICE OF MEETING — 6/05/2024

7. Approve May 20, 2024 Commissioners’ Court Executive Session Meeting Minutes.

(RHM)
RESULT: " - APPROVED [UNANIMOUS]

MOVER .. Vern Lyssy, Commissioner Pct 2 -

'SECONDE ' Gary Reese, Commissioner Pct 4 AT S
AYES: _:'Judge Meyer Commlss:oner Hall, Lyssy, Be 1S, Rees”gi;;'_:;_
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The Commissioners’ Court of Calhoun County, Texas met on Monday, May 20, 2024 at
10:00 a.m. for an Executive Session in the Commissioners’ Courtroom in the County
Courthouse at
211 8. Ann Street, Suite 104, Port Lavaca, Calhoun County, Texas.

Attached are the true and correct minutes of the above referenced meeting.

dgov%‘fw\(”“

Richard Meyer, County J’ﬁ’dge
Calhoun County, Texas




May 20, 2024

MEETING MINUTES

OF CALHOUN COUNTY COMMISSIONERS’ COURT

MET IN AN EXECUTIVE SESSION AT 10:00 A.M. IN THE COMMISSIONERS’
COURTROOM IN THE COUNTY COURTHOUSE AT 211 S. ANN STREET
SUITE 104 PORT LAVACA, CALHOUN COUNTY, TEXAS.

THE FOLLOWING MEMBERS WERE PRESENT:

Richard Meyer County Judge

David Hall Commissioner Pct 1

Vern Lyssy Commissioner Pct 2

Joel Behrens ' Commissioner Pct 3

Gary Reese Commissioner Pct 4
{(ABSENT) Anna Goodman County Clerk

By: Kaddie Smith Deputy Clerk

The subject matter of such meeting is as follows:
1. Call meeting to order. |
Meeting was called to order at 10:03am by Judge Richard Meyer
2. Public Comment.

3. Open Executive Session, regarding Memorial Medical Center temporarily pausing
their current 18 month loan repayment schedule.

4. Executive Session: The Commissioners’ Court shall go into Executive Session as
authorized by V.T.C.A Government Code Chapter 551, Subchapter D. Foliowing is
the subject matter of the executive session and the Specific Section of the Open
Meetings Act permitting discussion/deliberation in Executive Session.

Section §551-071, A government body may conduct a closed meeting for
consultation with their attorney.




5. Reconvene Open Session.
Meeting was called to order at 10:45am by Judge Richard Meyer

6. Consider and take necessary action on matters discussed in the Executive
Session.

Commissioners' agreed to pause‘t"h,é payment and revisit next year.

RESULT: APPROVED [UNANIMOUS]

MOVER: ~ Vern Lyssy, Commissioner Pct 2

SECONDER: David Hall, Commissioner Pct 1 L

AYES: Judge Meyer, Commissioner Hali,.Lyssy, Behrens, Reese
7. Adjourn.

10:46am







NOTICE OF MEETING — 6/05/2024

8. Hear MMC Report. (RHM)

Erin Clevenger gave the report for MMC
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MEMORIAL

MEDICAL @J CENTER

So Much... So Close!

INTERIM CHIEF EXECUTIVE OFFICER REPORT
To the Memorial Medical Center Board of Managers
May 2024

» FINANCIAL

o QIPP: QIPP Year 8 First Half IGT Payment will settle fune 4™. This IGT responsibility totals
$3,289,700.73. See spreadsheet for further breakdown and expected return on
investment. The second half IGT payment will be due in December for the same
amount.

o Loan Repayment: MMC Administration and Board Attorney Anne Marie Odefey met
with the Commissioners’ Court in an Executive Session on May 20 to discuss
temporarily pausing our loan repayments to the county. The court granted this request
and will revisit loan repayments at the beginning of 2025. We have paid back
51,500,000 of the 3,000,000 borrowed.

o Respiratory Biofire: Most commercial payers plus Medicare/Medicaid stopped paying
for Respiratory Pathogen Panel testing, which includes the Respiratory Biofire. This is a
high cost item that we cannot afford to provide with no reimbursement, and patients
will not want to pay cash prices. We will stop offering this testing after our current stock
is depleted. There are other alternatives available in order to maintain consistent
standards of care. Our Biofire equipment will still be utilized for Gl and Blood Culture
testing.

e FACILITY UPDATES

o ER Remodel Project: The remodel is underway. Cabinetry is compiete and the ER
flooring is near full completion. Business Office flooring will be replaced in lune.
Aesthetic and IT projects should be completed by the first week of June. We will
schedule a social media reveal. All projects are being funded by the MG and Lillie A
Johnson Foundation Grant.

o Monthly Lunch and Learn: This month’s Lunch and Learn was “The Next Level of
Women's Health” with OB/Gyn physician Frank Hinds, MD; Farah Janak, RT(R{M)
Director of Diagnostic Imaging, and our Rehab Director Penny Goulden, PT, DPT. Next
month’s topic will be related to Disaster Preparedness with emphasis on Hurricanes.




o Hospital Week: We celebrated Hospital Week May 13-17t with daily activities:
=  Monday: ice Cream Sundaes sponsored by Port Lavaca Nursing & Rehab
= Tuesday: Health Fair
*  Woednesday: Employee Breakfast and Awards
* Thursday: Fruit Cups sponsored by Calhoun Home Health & Trinity Shores
= Friday: Hamburger Luncheon

e COMMUNITY IMPACT

o Student Internship Program: We launched a new summer student internship program
to give high school students an opportunity experience healthcare business
administration. These interns will work clasely with the business side of the hospital
rather than our more traditional clinical setups, assisting with clerical tasks and projects.
We had 17 students apply and they will start in June.

o Health Fair; We hosted our annual health fair on Tuesday, May 15%. We had 53 booths
set up!

o EMS Week: We made a visit to Calhoun County EMS to deliver a gift for EMS week and
extend our thank you for the working partnership between the two organizations.




PEER VOTED AWARDS OF HONOR

Most Dedicated: Ramona Perez LVN of the Year — Kelsey Taylor
Most Professional — Pam Fikac Most Friendly — Rachel Heffner
RN of the Year — Kyle Daniel Most Friendly — Tommie Trevino
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Are you prepared for June 19, 2024
hurricane season? Join us for
a Hu%ricage Preparet_illness (O12PM - 1PM
Lunch and Learn with our . .
local advisors. This event will ¢ Memorial Medical Center
rovide you with the Community Room
owledge and tools you
need to be ready for any Lunch is provided to all attendees
emergency. Don’t wait until

it’s too late. Save the date and 1
be prepared! |
MEMORIAL

MEDICAL @ CENTER

So Much... So Close!




MEMORIAL

MEDICAL

So Much... So Close!

STUDENT
INTERNSHIP

AT MEMORIAL MEDICAL CENTER

SUMMER ADMINSTRATIVE INTERNSHIP FOR HIGH SCHOOL STUDENTS

This internship will offer high school students an opportunity to gain valuable hands on experience in healthcare
and business administration. Summer interns will work closely with the business side of the hospital, assisting
with appropriate clerical tasks and projects. This type of internship provides valuable knowledge as they are
making career path choices, can enhances their college and scholarship applications, as well as their resumes.

INTERNSHIP DETAILS PARTICIPATING DEPARTMENTS

Memorial Medical Center will sign off on all « Accounting

volunteer hour forms for local organizations. Plus, Adminstration

each intern can receive a college and scholarship Health Information Management
recommendation form for good perfoermance. « Human Resources

Nursing Adminstration

L 3

Application Deadline: May 24, 2024

Internship Dates: June 10, 2024 - July 26, 2024. SIGN UP DETAILS

Internship Shift Times: 8AM - 12PM or 12PM - 4PM Scan the QR Code and fill out the
form requesting to participate.

[,

Shifts Per Week: Minimum one (1) shift per week.
Flexible with summer vacations

[&] g3

Eligibility: High School Students (10th - 12th
PLEASE BE ADVISED THAT THIS IS NOT A PATIENT CARE

Grade) INTERNSHIP.
THIS IS A SELECTIVE INTERNSHIP AND
WE WILL NOT BE ABLE TO ACGEPT ALL APPLICANTS.

FOR MORE INFORMATION CALL (361) 552-0258 e

Q 815 N. Virginia St. Port Lavaca, TX 77979 & www.mmcportlavaca.com
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Memorial Medical Center
Executive Summary

For The Month Ended April 30, 2024

Primary Drivers to Operations

Incr/{Decr) incr/{Decr} % Incr/(Decr) incr/{Decr) %
From Fram Fram From
Aprl 2024 March2024  March2024  _ March 2024 April 2023 Aprl1 2023 April 2023
Admissions a4 47 e} 4% § 4 120) 313%
Inpatient Days 183 151 2 12 163 20 12.3%
Swing Bed Days 75 37 38 102.7% 1 3 67 837.5%
Observation Hours 1,554 1,427 127 _ N 2,280 (726) -31.8%
Traditlonal Medicare %" 18.9% 19.0% -0.1% -0.7% ‘ 18.0% 0.9% 5.0%
Emergency'ﬂoom Visits 793 810 {17} -2.1% -', 739 54 7.3%
Outpatient Visits® 2,350 2,027 323 15.9% 1 2,063 287 13.9%
Clinic Visits 3,020 2,628 392 9% 1 2,287 733 32.1%
Total Surgery Cases* 75 56 19 139% ¥ 65 10 15.4%
Total Radlology Procedures* 1,607 1,548 59 3.8% t 1,607 - 0.0%
Total Laboratory Procedures® 41,700 38,943 2,757 71% 1 39,924 1,776 3.4%
Total Rehab Procedures® 1,223 1,187 36 3.0% t 1,379 [156) -11.3%

* Includes Inpatlent & Qutpatient
*Registratians [W & WO Lab) Less Admissions & ER Visits

o) =) ) mh ) )




Financials




April Financial Highlights

Gross patient revenue (GPR)
« GPRincreased $1.1 million to $7.3 million in April
« Medicare payer mix {Traditional and Managed Care)
decreased .94% to 41.35% in April when compared to
March, while Private Pay decreased 1.10% to 9.30% in April
compared to 10.40% in March

Net patient revenue (NPR)
* NPR increased $798K to $2.8 million in April

Other operating revenue
» 340B revenue was $52K compared to $83K in March
* Net of expenses 340B income was $20K compared to $54K
in March

Salaries, wages and benefits (SWB)
» SWB increased $246K to $1.65 million; on a per calendar day
basis SWB decreased 21.46%

Agency staffing expense decreased $324 in April
« Total agency staffing costs were $13,229 compared to
$13,553 in March

Supplies expense as a percent of gross patient revenue

decreased in April to 5.41% from 5.44% in March
» This ratio has averaged 5.32% over the last 12 months

Overall operating expenses increased $402K in April

Net Loss for April was (561,046) compared to a Net Loss of
(5479,865) in March

EBITDA Net Income for April was $12,347 compared to
EBITDA Net Loss of (5406,433) in March




Memorial Medical Center
Income Statement by Qperating Unit
For The Month Ended April 30, 2024

| Revenue |
Current Period Year to Date
Nursing Nursing
Hospital Clinics Homes Combined Hospital Clinics Homes Combined
708,047 - 708,047 Inpatient Revenues 2,810,652 - 2,810,652
3,500,281  $794,160 - 4,292,441 Qutpatient Revenues 12,375,692 $ 2,476,373 - 14,852,065
2,328,213 - 2,329,213 ER Revenues 9,602,374 - 5,602,374
- 5,913,402 6,913,402 Resident Revenues - 26,432,116 26,432,118
6,537,541 794,160 6,913,402 14,245,103 Total Patient Revenue - 24,788,718 2,476,373 26,432,116 53,697,207
{ Revenue Deductions |
3,539,891 254,858 - 3,794,549 Contractuals 13,291,460 693,907 - 13,985,367
174,874 8,208 - 183,082 Charity 1,236,109 32,786 - 1,268,895
- - - - Indigent Care 4,400 - - 4,400
{161,686]) - - {161,686) DSH/UCC/OSRIP (646,742) - - {646,742)
674,521 - - 674,521 Bad Debt 2,710,280 - - 2,710,280
4,227,600 262,866 - 4,490,466 Total Revenue Deductions 16,595,506 726,693 - 17,322,199
2,309,921 531,294 6,913,402 9,754,637 Net Patient Revenue 8,193,212 1,745,680 26,432,116 36,375,008
40,922 52,532 - 93,454 Other Operating Revenue 120,226 295,241 - 415,467
2,350,864 583,826 6,913,402 9,848,091 Total Operating Revenue 8,313,438 2,044,921 26,432,116 36,790,475
| Operating Expanses |
Current Period Year to Date
Nursing Nursing
Hospital Clinics Homes Combined Hospital Clinics Homes Combined
987,369 236,839 - 1,224,208 Salaries & Wages 3,969,967 880,872 - 4,850,839
347,731 74,115 - 421,846 Employee Benefits & PR Taxes 1,058,290 210,710 - 1,269,000
267,299 247,345 - 514,644 Professional Fees 1,087,040 1,020,106 - 2,107,146
397,506 68,746 - 466,252 Purchased Services 1,569,023 185,270 - 1,754,293
353,436 14,235 - 367,675 Supplles 1,395,782 78,912 - 1,474,654
4,360 - - 4,360 Insurance 14,959 - - 14,959
49,183 - - 49,183 Utilities 179,345 - - 179,345
52,770 34,815 - 87,585 Other Expenses 217,104 116,690 - 333,704
- - 7,146,828 7,146,828 Nursing Home Fee - - 27,330,936 27,330,936
2,459,654 676,099 7,146,828 10,282,581 Total Operating Expenses 9,491,510 2,492,560 27,330,936 39,315,006
57,149 16,000 - 73,149 Depreciation 229,789 64,000 - 293,789
2,516,802 692,099 7,146,828 10,355,729 Total Expanses 9,721,293 2,556,560 27,330,936 39,608,795
[165,939) (108,273) {233,426) (507,638) Net Operating Income f {Loss) {1,407,861} {511,639) {858,820} {2,818,320)
| non operating Income / (Exp} |
23,976 - - 23,976 Investment Income BE,949 - - 88,949
{244) - - {244} Interest Expense {1,130) - - (1,230)
(0) 74,393 - 74,393 Contributions and Grants 39,227 141,841 - 181,068
- - - - Stimulus Funds - - - -
- - 348,467 348,467 Nursing Horme Program . - 1,358,985 1,358,985
23,732 74,393 348,467 446,592 Total Non-Operating Revenue 127,046 141,841 1,358,985 1,627,871

{142,207) {33,880) 115,041 (61,046} Total Net Income / (Loss) {1,280,815) {369,798} 460,165 {1,190,449)




Memorial Medical Center
Income Statement - Combined

For The Month Ended April 30, 2024

| Revenue ]
Current Period Year to Date
Actual This  Budget This
Month Month Last Year Actual YTD Budget YTD  Llast Year YTD
708,047 932,008 681,759 Inpatient Revenues 2,810,652 3,728,032 3,206,712
4,294,441 3,839,160 3,592,508 Outpatient Revenues 14,852,065 15,356,641 14,330,468
2,329,213 2,272,240 2,569,162 ER Revenues 9,602,374 9,088,961 9,563,182
6,913,402 5,569,062 5,198,952 Resident Revenues 26,432,116 22,276,247 24,814,262
14,245,103 12,612,470 13,042,381 Total Patient Revenue 53,697,207 50,449,831 51,914,624
| Revenue Deductions |
3,794,549 3,452,654 3,839,502 Contractuals 13,585,367 13,810,617 15,355,000
183,082 786,035 250,487 Charity 1,268,895 3,144,142 1,181,427
- 24,869 5,145 Indigent Care 4,400 99,477 7,777
(161,686) {170,835) {183,686} DSH/UCC/DSRIP (646,742) {683,339} (734,744)
674,521 65,000 678,660 Bad Debt 2,710,280 260,000 1,948,505
4,490,466 4,157,724 4,590,108 Total Revenue Deductions 17,322,199 16,630,898 17,768,965
9,754,637 8,454,746 8,452,273 Net Patient Revenue 36,375,008 33,818,983 34,145,659
93,454 194,581 198,653 Other Operating Revenue 415,467 778,323 706,960
9,848,091 8,649,327 8,650,926 Tatal Operating Revenue 36,790,475 34,597,306 34,852,615
| Operating Expenses |
Current Period Year to Date
Actual This Budget This
Month Month Last Year Actual YTD Budget YTD _ last Year YTD
1,224,208 1,311,756 1,208,652 Salarfes & Wages 4,850,839 5,247,023 4,811,565
421,846 432,262 416,498 Employee Benefits & PR Taxes 1,269,000 1,729,050 1,648,755
514,644 430,619 320,683 Professional Fees 2,107,146 1,722,475 1,700,477
466,252 492,013 415,805 Purchased Services 1,754,293 1,968,053 1,734,983
367,675 371,545 364,167 Supplies 1,474,694 1,486,18) 1,414,182
4,360 7,000 5,254 Insurance 14,959 28,000 18,532
49,183 45,600 44,291 Utltities 179,345 182,400 174,749
87,585 117,391 132,850 Other Expenses 333,794 469,563 565,783
7,146,828 5,834,957 6,397,494 Mursing Home Fee 27,330,936 23,339,828 25,608,430
10,282,581 9,043,143 9,305,734 Tatal Operating Expenses 39,315,006 36,172,574 37,677,461
73,149 100,078 75,791 Depreciation 293,789 400,313 302,855
10,355,725 9,143,222 9,381,525 Total Expenses 38,608,795 36,572,886 37,830,316
{507,638} (493,895} (730,599} Net Operating Income / (Loss) (2,818,320) {1,975,580) (3,127,697)
| WNon Operating Income / (Exp) |
23,976 2,050 6,624 Investment Income 88,949 8,200 20,528
(244) {1,199) {348} Interest Expense {1,130} {4,795} (2,991)
74,393 83,353 1,449 Contributions and Grants 181,068 333,413 536,384
- - - Stimulus Funds - - -
348,467 418,024 396,082 Nursing Home Program 1,358,985 1,672,095 1,584,328
446,592 502,228 403,807 Total Non-Operating Revenue 1,627,871 2,008,914 2,138,249
(61,046) 8,333 (326,792) Total Net Income / {Loss) {1,190,449) 33,333 (989,448}
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Astats

Cash and Cash Equivalents
Private Walver Clearing Account
MM Clink Construction Account
Nursing Home Accounts
Investments

Tata Cash and Investrsents

AJR - Patient - MMC

AJR - Patient - MMC Clinic

Altowance - Contractuals
Patlent A/R, Nat

Receivable - Other
Receivable - 3rd Party
Receivable - Nursing Hame
Inventory

Prepalds

Other Assets

Total Other Current Assets

Tetal Currant Assats
Working Copital
Cursent Ratio
Property, Plant and Equipment
Accumulated Degreciation

Total Capital Assets, Net

D i Outfl of

Tolal Assels

Return on Assets

Liabilitles

Long Term Gebt, Current
Note Payable-Ralated Party, Current
Accounts Payable
Bue ta Nursing Home
NH INS W/H
Accrued Intergovernmental Transfer
Refundable Provider Relief Fund - NH
Unearnad Indigent Care
Payable - Est. 3rd Party Payor Settiement
Accruad Payroll
Acerued Banafits
Acecrued Sales Tax

Total Curvent Liabilities

Long Term Debt
Long Tatrn Leass, Nat af Currant
Panslon Asset
Tatal Long Term
Total Lishllittes
Dafetred Inflows of Resourcas
Debr-to-Assat Rotio
Net Assets
MNet Assets, Beginning
Increase f {Decrease}
Net Assets, Ending

Tutal Liabifitles and Net Assets

Debi-to-Equity Rotie

Memorial Medical Center

Trending Balance Sheet
At April 30, 2029
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24,267,265 25,154,184 32,238,263 31,050,609 31,530,308 32,857,896 33,026,236  33,935251 35124014 36,379,639 35609456 37,186,880  35,57).049
3,52%) {3,529) {3.529) {3,529) 13,529} {3,528) {3,529) {3,529) (3,529) {3.529) (3,529) {3,529 (3,529
116,186 404,687 3079 95,223 183,724 {469,851)  (391,350)  |912,848)  (234,347) (155,845} 66,598 145,099 223,601
. . - {4,711} - - - 5,466 . - - . -
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1,825 1,826 1,783 1684 1,876 1,791 2,074 2,051 2,036 1,885 1977 1,923 2067
29455950 30,198,322 37,837,293 35154866 37,517,921 37,244,053 37,584,698 38,917,128 39,256,961 41,201,530 40991464 41,260,460 43,0929
58419 sg,d19 58,419 58,419 58,419 58,419 56,419 58,419 58,419 54,408 54,408 54,408 54408
|3.978,805}  {3,052805)  (3,026,805)  (3,900,805) (3B74,805)  (3.848.205) (3.822805) [3795805) {3770.605) (4,744,805} (3,718,805) (3,692,805) [3,665.805)
13,920,386}  {3,894,386} (3,863,386) (3,842,386} (3,816,386) (3,790,386) (3,764,386) (3,738,386} . 13,712,386)  [3,690397) (1.664397) (3.638.397)  (3,812.397)
_ 25535563 26,303,938 33,968,907 42312479 33,701,534 33453672 33820312 35,178,742 35544575 37,511,132 36TITO6T  37622,063 3942051
5,859,445 65,782,342 6781686 6711099  §711,099  G7IL099 6705667 6705667 6705667 6705667 6705667 6705657  G6,705667
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183 187 2.30 2.20 234 2.39 2.48 2.65 267 2.89 2.87 3.02 3.16




Memorial Medical Center
Days Cash on Hand

For The Month Ended April 30, 2023

Cash and Cash Equival Aprit May June July August  September October November December  January February March April
Cash and Cash Equivalents 7,006,507 7,729,165 6,376,980 6,393,278 8,002,115 6,017,422 7,613,795 7576958 5091941 5310161 4,611,198 4,480,708 4,029,876
Frivate Waiver Clearing Account 433 413 433 433 a33 434 435 433 436 436 437 437 438
M Clinic Construction Account 537 538 538 538 538 539 540 546G 541 542 543 543 544
Total Cash and Investments 7,007,477 7,730,135 6,377,950 6,399,249 003,087 6,018,335 7,614,769 7,577,934 5092917 5311,139 4,613,178 4,481,688 4,030,858

Operating E

Salarles & Wages 1,208,652 1,168,343 1,123,405 1,181,537 1,215,027 1,168,421 1,238,876 1,153,990 1,193,977 1,273,068 1,161A54 1,192,109 1,224,208

Employee Benefits & PR Taxes 415,498 397,528 418,029 398,361 418,918 444,133 413,716 412,124 433,427 178,607 460,207 208,340 421,846

Professional Fees 320,683 549,443 182,839 506,818 378,841 377,827 480,882 452,882 466,627 649,659 483,852 458,991 514,644

Purchased Services 415,805 437,354 425,744 422,522 487,127 458,977 435,361 471,879 534,286 434,686 452,066 401,288 466,252

Supplies 364,167 411,813 358,508 356,540 413,311 365,223  428,5a8 406,194 404,818 369,766 395,820 341,434 167,675

Insurance 5,253 5,617 5,677 5677 6,453 7423 7,423 4,653 6,406 1951 3,650 3,997 4,360

Utilittes 44,291 45,815 46,091 46,706 53,720 90,469 47,123 48,014 45,960 42,361 43,601 44,200 49,183

Other Expenses 132,890 172,492 143,621 138,903 121,965 128,003 163,080 104,417 84,838 82,028 21,239 82,942 87,585

Total Expenses 2,908,240 3,189,457 2,388,914 3,057,064 3,005362 3,040,476 3,215009 3,054,153 3,170,339 3,033,126 3,081,885 2,733,302 3,135,753
Days In Perlod 30 3 30 31 31 30 31 30 n 31 23 31 30
Total Cash and Cash Equivalents 7,007,477 7,730,135 6,377,950 6,399,249 8,003,087 6,018,395 7,514,769 7,577,934 5,092,917 5311139 4612178 4,481,688 4,030,858
Operating Expenses {without 2834009 3,113,258 2,813,365 2,951,375 3,019247 2,964,487 3,216,009 3,054,153 3,170,339 3,033,126 3081889 2,733,301 3135753
employer tax credit) Less
Depreclation
Daily Expenses {Expenses Divided 94,415 100,428 93,772 96,173 97,395 98,816 103,742 101,805 102,269 97,843 106,272 88,171 104,525
By # Of Days)
Days Cash on Hand Ratio 74.2 170 68.0 66,5 82,2 60.9 73.4 74.4 45.8 54.3 43.4 50.8 38.6
Cash and Investments lass Private 7,006,507 7,729,165 ,376,980 6,398,278 8,002,115 017,422 7,613,795 7,576,958 5,091,941 5,310,161 4611158 4,480,708 4,029,876
Walver Cash

Ad]usted Days Cash on Hand 7.2 770 68.0 65.5 82,2 60.9 734 74.4 54.3 43.4 50.8 38.6
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Memorial Medical Center
Payer Mix

MMC (Hospital) Payer Mix As of April 30, 2024

a Medicare - Traditional e Medicare - Managed Care - Medicaid
w Blue Cross Commercial = Private
w HMD / PPO & Workers Comp

300 13 Month Trend
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