NOTICE OF MEETING — 7/2/2025

July 2, 2025

MEETING MINUTES

OF CALHOUN COUNTY COMMISSIONERS' COURT

MET IN A REGULAR MEETING AT 10:00 A.M. IN THE COMMISSIONERS’
COURTROOM IN THE COUNTY COURTHOUSE AT 211 S. ANN STREET
SUITE 104 PORT LAVACA, CALHOUN COUNTY, TEXAS.

THE FOLLOWING MEMBERS WERE PRESENT:

Vern Lyssy County Judge
David Hall Commissioner Pct 1
Ronald Best Commissioner Pct 2
Joel Behrens Commissioner Pct 3
Gary Reese Commissioner Pct 4
Anna Goodman County Clerk
By: Kaddie Smith ' Deputy Clerk

The subject matter of such meeting is as follows:
1. Call meeting to order.
Meeting was called to order by Judge Vern Lyssy at 10am
2. Invocation.
Commissioner David Hall
3. Pledges of Allegiance.

US Flag: Commissioner Gary Reese
Texas Fiag: Commissioner Joel Behrens

4. General Discussion of Public Matters and Public Participation.
Commissioner Reese asked the public to keep April Townsend's family in prayer as her

father in law has passed away.
Judge Lyssy wished everyone a Happy 4% of July.

5. Memorial Medical Center Monthly Report given by Erin C!evenger (VLL)
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6. Approve June 25%, 2025 Commissioners’ Court Meeting. (VLL)

'4RESULT = APPROVED [UNANIMOUS]

7. Consider and take necessary action on a request by Calhoun County EMS Director for

authorization to apply for the M.G. and Lillie A. Johnson Foundation Grant to help fund an

Ambulance Remount. (VLL)

Ronald Best 'Commlssuaner Pct 2 : o
Judge Lyssy, Commlssmner HaII Best Behre »Reese -

8. Consider and take necessary action to accept payment for $64,584.90 from C.M. Company
Auctions for auction proceeds, funds added to Precinct 4 Road & Bridge line item 1000-570-

73400-999. (GDR)

“APPROVED [UNANIMOUS]":'

9. Consider and take necessary action to accept payment for $1,674 from C.M. Company

Auctions for auction proceeds, funds added to Fire Protection-Seadrift line item 1000-690-

71650-999. (GDR)

__;RESULT . APPROVED [UNANIMOUS]
E T -i_;:_JoeI Behrens, Commissioner Pt 3
- Ronald Best, Commissioner P
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10. Consider and take necessary action to declare the following items surplus/salvage and
remove from Sheriffs Department Inventory.

a) Inventory #456-0079 ..........cceerieeviieeens Portable Radio

t-‘*g'.; Gaw'-Reése, Co'mni’issioner P,ct; 4
_1;iJoe| Behrens, Comm|ss;oner Pct 3 "

11. Consider and take necessary action to authorize Commissioner Behrens to submit credit
application to Midcoast Petroleum LLC. There will be one credit application submitted for all
four Road & Bridge Precincts. (JMB)

RESULT: - A
'MOVER: =
SECONDER

tBehrensReese .

12. Consider and take necessary action to declare items on the attached list as surplus/salvage
and remove from Emergency Management Inventory List. (VLL)

SECONDER
AYESE: 1

Gé; _:Reese Comm|55|oner Pct 4 - |
B Judge Lyssy, Commnsswner Hall Best Behrens Rees

13. Consider and take necessary action to authorize EMS Director to sign the Long Distance
Transfer Service Agreement with Memorial Medical Center. (VLL)

pass

14. Consider and take necessary action to increase the Long Distance Transfer Stipend from
$220.00 per long distance transfer per person to $300.00 per long distance transfer per
person. (VLL)

pass
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15,

16.

17.

18.

Consider and take necessary action to declare the following item as waste and remove from
Justice of the Peace, Pct 1 Department’s Inventory.

a) Inventory #454-0077 .........cccounnnene Motorola Astro P25 VHF Radio

Public hearing on Petition to Vacate Lots 5 and 6 in Block 66 of the Port O'Connor Townsite
situated in the Santiago Gonzales Survey, Abstract No. 19, Calhoun County, Texas as
recorded in Volume 2, Page 001 of the Calhoun County Plat Records. (GDR)

' Henry Danys

“Public Hearin _closed at 10; 19a .

Consider and take necessary action to Vacate Lots 5 and 6 in Block 66 of the Port O'Connor
Townsite situated in the Santiago Gonzales Survey, Abstract No. 19, Calhoun County, Texas
as recorded in Volume 2, Page 00 I of the Calhoun County Plat Records. (GDR)

m_m_|55|oner Hall;.-_-Best Behrens Reese;;;j;{,j-;_c

Judge Lyséy

Consider and take necessary action to Approve the Final Plat of the Replat of Lots 5 and 6 in
Block 66 of the Port O'Connor Townsite situated in the Santiago Gonzales Survey, Abstract
No. 19, Calhoun County, Texas as recorded in Volume 2, Page 001 of the Calhoun County
Plat Records. (GDR)

'RESULT: - APPROVED [UNANIMOUS]
MOVER: - Gary Reese, Commissioher P¢
SECONDER ‘Z{ 7 Joel Behrens, Commissioner:

-n_Judge Lyssy; Comm|55|oner Ha ,_,.-i____est Behrens Reese
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19. Consider and take necessary action to approve of the Infrastructure Development Plat (IDP)
of Coast & Bay Tiny Home Park and if approved, authorize the County Judge and

Commissioner Reese to sign the IDP. (GDR)

20. Consider and take necessary action to approve the proposal by Anchor OEA for necessary
USACE permitting services for the King Fisher Pier Extension Project and authorize

Commissioner Reese to sign any necessary documentation. (GDR)

Scott Mason 1

APPROVED [UNANIMO J!
Joel Behrens Commlssmner Pet 3
ary: Reese, Commissioner Pct 4

':ﬁ:".th G&W Englneers -explained the P"°P°sa|

Comm|55|oner Hall Best Behrens Reese

21. Consider and take necessary action to approve Addendum No. 1 for Bid No, 2025.08 - Lane
Road Drainage Improvements - Phase 2 Project — GLO Contract No. 20-065-064-C182 and
Calhoun County 2020 CDBG-DR Contract Work Order No. B-1 C182 for Calhoun County,

Texas. (GDR)

APPROVED [UNANIMOUS]
Gary Reese, Commissioner Pct 4.
'_J'oel Beh:rens, C'ommissi'oner PI

5 RESULT'

'tt'Mas n W|th G&W Engmeers explalned the Addendum

22. Accept Reports from the following County Offices:

a) Sheriff Department — May, 2025

RESULT: . APPROVED [UNANIMOUS]
~MOVER: _ Joel Behrens Commissioner Pct
- Gai > Commissioner: Pct 4-

:_5‘:_SEC0NDER |

‘Comm|ssmner Hall, Bes ,Beh_réﬁé;j_gge_se AN
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23. Consider and take necessary action on 2025 budget adjustments. (VLL)

| :SECONDER
AYES:

:; ';?County Bl"Sf:':i o

_"iRESULT' 3 ,‘::

25. Adjourn. (VLL)

1030am

\'APPROVED [UNA :MOUS]

Joel Behrens Commissioner Pct 3
Gary Reese Comm|55|oner.Pct 4.
Judge Lyssy, Comm:ssmne ,.,HaII Best

,'SECON DER _
ol ehrens, Reese -

AYES:
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CALHOUN COUNTY COMMISSIONERS’ COURT
PACKET COMPLETION SHEET

" All Agenda Items Properly Numbered
~—  Caontracts Completed and Signed
- All 1295's Accepted

‘ All Decuments for Clerk Signature Flagged
(All documents needing to be attested to need to be
signed day of Commissioner’s Court.)

On this gQ daly of /])u/,e/m 2025, the packet

for the 2" g/ X dayof /W; (4 ﬂz/. . 2025 Commissioners’
Special Regular Session was suffmitted¥rom the Calhoun County Judge's
office to the Cathoun County Clerk’s Office.

Qobbe Viekow

Cathoun County Judge/Asgistant

TN T 550 S LR S 0 R







£ NOTICE OF MEETING —7/2/2025

Vern L. Lyssy
County Judge

David Hall, Commissioner, Precinct 1
Ronald Best, Commissioner, Precinct 2
Joel Behrens, Commissioner, Precinct 3

Gary Reese, Commissioner, Precinct 4

NOTICE OF MEETING

The Commissioners’ Court of Calhoun County, Texas will meet on Wednesday,
July 2, 2025 at 10:00 a.m. in the Commissioners’ Courtroom in the County Cousthouse at
211 S. Ann Street, Suite 104, Port Lavaca, Calhoun County, Texas.

AGENDA

The subject matter of such meeting Is as follows: ar '- DD F%’ELD%:C:{ "

1. Call meeting to order.,

JUN 27 2035
counry cLEﬁE%&f}?&?ﬂ’ﬁgum TExas

3. Pledges of Allegiance. . SETR:

2. Invocation.

4, General Discussion of Public Matters and Public Participation.

5. Memorial Medical Center Monthly Report given by Erin Clevenger. (VLL)

6. Approve June 25%, 2025 Commissioners’ Court Meeting. (VLL)

7. Consider and take necessary action on a request by Cathoun County EMS Director for

autharization to apply for the M.G. and Lillie A, Johnson Foundation Grant to help fund an
Ambulance Remount. (VLL)

8. Consider and take necessary action to accept payment for $64,584.90 from C.M. Company
Auctions for auction proceeds, funds added to Precinct 4 Road & Bridge line item 1000-570-
73400-999. (GDR)

9, Consider and take necessary action to accept payment for $1,674 from C,M. Company
Auctions for auction proceeds, funds added to Fire Protection-Seadrift line item 1000-690-
71650-999. (GDR)

10. Consider and take necessary action to declare the following items surpius/salvage and
remove from Sheriffs Department Inventory.

a) Inventory #456-0079 ....c.covvveemmenirinnann Portable Radio
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11.

12.

13.

14.

15.

16

17.

18.

19.

20.

21,

Consider and take necessary action to authorize Commissioner Behrens to submit credit
application to Midcoast Petroleum LLC. There will be one credit application submitted for all
four Road & Bridge Precincts. (JMB)

Consider and take necessary action to declare items on the attached list as surplus/salvage
and remove from Emergency Management Inventory List. (VLL)

Consider and take necessary action to authorize EMS Director to sign the Long Distance
Transfer Service Agreement with Memorial Medical Center. (VLL)

Consider and take necessary action to increase the Long Distance Transfer Stipend from
$220.00 per long distance transfer per person to $300.00 per long distance transfer per
person, (VLL)

Consider and take necessary action to declare the following item as waste and remove from
Justice of the Peace, Pct 1 Department’s Inventory.

a) Inventory #454-0077 ......ccevvviniininne Motorola Astro P25 VHF Radio

.'Public hearing on Petition to Vacate Lots 5 and 6 in Block 66 of the Port O'Connor Townsite

situated in the Santiago Gonzales Survey, Abstract No. 19, Cathoun County, Texas as
recorded in Volume 2, Page 001 of the Calhoun County Plat Records. (GDR)

Consider and take necessary action to Vacate Lots 5 and 6 in Block 66 of the Port O'Connor
Townsite situated in the Santiago Gonzales Survey, Abstract No. 19, Calhoun County, Texas
as recorded in Volume 2, Page 00 I of the Calhoun County Plat Records. (GDR)

Consider and take necessary action to Approve the Final Plat of the Replat of Lots 5 and 6 in
Block 66 of the Port O'Connor Townsite situated in the Santiago Gonzales Survey, Abstract
No. 19, Calhoun County, Texas as recorded in Volume 2, Page 001 of the Calhoun County
Plat Records. (GDR)

Consider and take necessary action to approve of the Infrastructure Development Plat (IDP)
of Coast & Bay Tiny Home Park and if approved, authorize the County Judge and
Commissioner Reese to sign the IDP. (GDR)

Consider and take necessary action to approve the proposal by Anchor OEA for necessary
USACE permitting services for the King Fisher Pier Extension Project and authorize
Commissioner Reese to sign any necessary documentation. (GDR)

Consider and take necessary action to approve Addendum No. 1 for Bid No. 2025.08 - Lane
Road Drainage Improvements - Phase 2 Project ~ GLO Contract No. 20-065-064-C182 and
Calhoun County 2020 CDBG-DR Contract Work Order No. B-1 C182 for Calhoun County,
Texas. (GDR)
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22. Accept Reports from the following County Offices:

a) Sheriff Department — May, 2025
23. Consider and take necessary action on 2025 budget adjustments. (VLL)
24. Approval of bills and payroll. (VLL)

25. Adjourn. (VLL)
/]

Vern Lyssy, County Judgé
Calhoun County, Texas

A copy of this Notice has been placed on the inside bulletin bhoard of the Calhoun County Courthouse, 211 South Anr Street, Port
Lavaca, Texas, which Is readily accessible to the general public during regular business hours. This Notice shall remain posted
continuously for at least 72 hours preceding the scheduled meeting time. For your convenience, you may visit the county’s
website at www.calhouncotx.crg under “Commissioners’ Court Agenda” for any officiat court postings.
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NOTICE OF MEETING - 7/2/2025

July 2, 2025

MEETING MINUTES

OF CALHOUN COUNTY COMMISSIONERS® COURT

MET IN A REGULAR MEETING AT 10:00 A.M. IN THE COMMISSIONERS'
COURTROOM IN THE COUNTY COURTHOUSE AT 211 S. ANN STREET
SUITE 104 PORT LAVACA, CALHOUN COUNTY, TEXAS.

THE FOLLOWING MEMBERS WERE PRESENT:

Vern Lyssy County Judge

David Hall Commissioner Pct 1
Ronald Best Commissioner Pct 2
Joel Behrens Commissioner Pct 3
Gary Reese Commissioner Pct 4
Anna Goodman County Clerk

By: Kaddie Smith Deputy Clerk

The subject matter of such meeting is as follows:
1. Cali meeting to order.
Meeting was called to order by Judge Vern Lyssy at 10am
2. Invocation.
Commissioner David Hall
3. Pledges of Allegiancé.

US Flag: Commissioner Gary Reese
Texas Flag: Commissioner Joel Behrens

4. General Discussion of Public Matters and Public Participation.
Commissioner Reese asked the public to keep April Townsend’s family in prayer as her

father in law has passed away.
Judge Lyssy wished everyone a Happy 4™ of July.
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5. Memorial Medical Center Monthly Report given by Erin Clevenger (VLL)

Erm Clevenger gave the report for MMC.
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Post on or before
June 20, 2025

The Board of Managers of Memorial Medical Center will meet for its regular scheduled meeting
on Wednesday, June 25, 2025, at 4:00 p.m., in the Community Room at Memorial Medical
Center in Port Lavaca, Texas. The Board of Managers may take action on any item on this
agenda it may determine to be appropriate.

AGENDA

CONSENT AGENDA - The following items identified within the consent agenda will be acted
upon by one motion, without discussion, unless a director, or other person, requesis that an item
be considered separately. In the event of such a request, the item will be addressed, considered
and acted upon separately.

-0
The subject matter of the meeting is as follows: H—BMCK ‘ \ M

1. Call to order and determine a quorum. JUN 20 202
A P

2. Invocation

3. Pledges of Allegiance

4. Public comment — General discussion.

1) Persons who wish to make a comment to the Board shall sign up as they arrive, indicating the
topic about which they wish to speak.

5. CONSENT AGENDA

a. Approval of minutes of previous meeting(s).
*  May 28, 2025
b. Medical Staff Credentials Committee Report for June 2025.

¢ Approval of current List of Providers with RadPartners (reappointments
included).

» Approval of Initial Appointment to the Medical Staff for Provisional
Status,
1) Harrison Sun, D.O. — Consulting / Tele Neurology

» Approval of Reappointment to the Medical Staff.
1) Alicia Bennett, D.O. ~ Consulting / Tele Neurology
2) Adam Graham, M.D. — Consulting / Tele Neurology
3) Jeffrey Wagner, M.D. — Consulting / Tele Neurology
4) Christopher Fanale, M.D. ~ Consuiting / Tele Neurology
5) Byron Spenacer, M.D, — Consulting / Tele Neurology
6) Umair Saeed, M.D. — Consulting / Teie Neurology
7) David Riesz, M.D. — Consulting / Tele Neurclogy
8) Sabrina Chen, D.O. — Active (Hospitalist Services) / Family Medicine




Board Agenda June 25, 2025
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s Approval of Reappointment to the Allied Health Professional Staff.
1) Traci Shefcik, NP — Allied Health Professional

¢. Finance (Reviewed and recommended for approval by the Finance
Committee — Accept as noted on day of meeting)
1) Approval of May Disbursements (Check Register).
2) Approval of May Gross Payroll.
d. Jessie Rodriguez, Il is the Board Representative for the Commissioner’s Court
meeting to be held Wednesday, July 2, 2025 at 10:00 a.m., at the Courthouse.
e. Jessie Rodriguez, Ill is the Board Representative for the next Medical Staff meeting
to be held Monday, July 7, 2025 at 12:30 p.m., in the Community Room.

ADMINISTRATIVE REPORTS:
6. Chief Executive Officer Report — Erin Clevenger, BSN, RN (Report Only)
7. Financial Reports — Michelle Cumberland, CFO

a. Approval of May Financials

b. Indigent Healthcare Program Report — Report Only

c. Cash Flow Projection — Report Only
8. Chief Nursing Officer/Clinical Services Administrator Report — Dianne Atkinson, RN
9. Memorial Medical Clinics Report — Erin Clevenger (Report Only)
FINANCIAL:

10.  The board will discuss, consider and take necessary action regarding the proposed annual
Financial Audit for 2024 presented by Forvis. — Tracy Young, CPA

11.  The board will discuss, consider and take necessary action regarding the proposed
Operating and Capital Budget 2026. — Michelle Camberland

OTHER:
12.  Presentation on Grants / Funds update. ~ Erin Clevenger
13.  Roofand HVAC Project update. — Erin Clevenger

14,  The board will discuss, consider and take necessary action regarding the proposed slate of
Board Officers 2025-2026. — Nominating Committee

15.  Closed Meeting — The Board of Managers will meet in a closed meeting to discuss

a. Texas Government Code §551.071(2), authorizes closed meeting for the purpose
of conducting a private consultation with its attorney on a matter in which the duty
of the attorney to the governmental body under the Texas Disciplinary Rules of
Professional Conduct of the State Bar of Texas clearly conflicts with this Chapter.




Board Agenda June 25, 2023
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16.  Return to open session and take any action deemed necessary based upon discussion in
closed meeting.

17.  Adjournment.

@Lu\./ QQB«U
Erin Clevenger, BSN,
Chief Executive Officer




MEMORIAL MEDICAL CENTER
BOARD OF MANAGERS
MAY 28, 2025

PRESENT: Michael Chavana, Dr. William Crowley, Shelia Dierschke, Stephen

Mutchler, Jessie Rodriguez, I11, Reynaldo Tuazon, Jack Wu

ABSENT: Dallas Franklin, Kay McPherson

ALSO PRESENT: Erin Clevenger, CEO; Dianne Atkinson, CNO/Clinical Services

Administrator; Michelle Cumberland, Controller; Marissa Almanzar, HIM
Director; Pam Fikac, Executive Assistant/Credentialing Coordinator;
Anne Marie Odefey, Attorney; Vern Lyssy, County Judge; David Hall,
Commissioner

Shelia Dierschke, Chairman of the Board, calls the meeting to order at 4:06 p.m. in the
Memorial Medical Center Board Room. Quorum is present.

Guest Cindy Krause offers to lead the Invocation.
The chairman recognizes Honorable Vern Lyssy to lead in the Pledge of Allegiance.
Public Comment / General Discussion.

s Erin Clevenger updates the Board on Steve Brock. He had a stroke on Thursday
while working and was transferred to Memorial Hermann, Surgery was
performed and another is being done today. Keep him in your thoughts and
prayers. He was set to retire on Friday.

At this time, Ms. Clevenger recognizes all the winners from the Hospital Week Awards.
They are voted by their peers. She expresses a few words about each of the following
employees.

Most Dedicated — Bethann Diggs, Facilities Management Director

Most Professional — Sara Bledsoe, RN, Surgery Manager

Most Friendly — Rika Miller, RN, Infusion Clinic Nurse

Most Friendly — Pam Barton, Switch Board Operator/Cashier (on vacation)
RN of the Year — Savannah Harley, ER and OR Nurse

LVN of the Year — Cindy Rushing, OR Nurse

Consent Agenda
a. Approval of minutes of previous meeting(s).
s April 30, 2025
Board of Managers

May 28, 2025
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b. Medical Staff Credentials Committee Report for May 2025.

Approval of current List of Providers with RadPartners (reappointments
included).
Approval of Initial Appointment to the Medical Staff for Provisional

Status.
1) Joseph Caravella, D.O, — Active (Hospitalist Services) / Internal Medicine

Approval of Reappointment to the Medical Staff.
1) Perry Basseit, M.D. — Courtesy / Emergency Medicine
2) Alan Clark, M.D. — Courtesy / Emergency Medicine
3) Gerard Murphy, M.D. — Consulting / Radiology

Approval of Initial Appointment to the Allied Health Professional Staff for

Provisional Status.
1) Adam Myers, CRNA — Allied Health Professional / Anesthesia

Approval of Extension of Privileges until June 25, 2025 on the following

provider.
1} Traci Shefcik, NP — AHP / Nurse Practitioner

Approval regarding request from William Crowley, D.O. to reinstate his
caesarean hysterectomy privileges.

Approval regarding request from Jeannine Griffin, M.D. to change her
Active membership status to Honorary member.

c. Finance (Reviewed and recommended for approval by the Finance
Committee — Accept as noted on day of meeting)

1) Approval of April Disbursements (Check Register).
2) Approval of April Payroll.
3) Approval of the proposed Financial Software Agreement.

d. Kay McPherson is the Board Representative for the Commissioner’s Court
meeting to be held Wednesday, June 4, 2025 at 10:00 a.m., at the Courthouse.

e. Kay McPherson is the Board Representative for the next Medical Staff meeting to
be held Monday, June 9, 2025 at 12:30 p.m., in the Community Room.

Mr. Jessie Rodriguez, IIT makes a motion, seconded by Mr. Jack Wu to approve the
Consent Agenda with the exception of the Financial Software Agreement. The Finance
Committee requested to table. All Board members present unanimously voting “aye”,
motion carries.

It is noted that Commissioner’s Court will not be held on June 4. It will be held on
Wednesday, June 11%. Kay McPherson to attend.

ADMINISTRATIVE REPORTS:

6. Chief Executive Officer Report — Erin Clevenger, BSN, RN

Ms. Clevenger presents highlights on key issues.
Facility Updates:
s  State Organization Site Visit: Representatives from the State Office of Rural Health
{SORH), Texas Organization of Rural and Community Hospitals (TORCH), and Texas A&M
Rural and Community Health Tnstitute visited MMC to discuss programs and resources
available to MMC. Positive meeting,

Board of Managers
May 28, 2025
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Memorial Medical Clinic Practice Administrator: We have had a change in leadership at
Memorial Medical Clinic. Marissa Almanzar has transferred into the vacant position of Health
Information Director and will continue to serve as our Privacy Officer and Compliance
Officer. Her decades of experience are centered around health information management,
regulatory compliance, and coding integrity. She is a Registered Health Information
Technician (RHIT), a Certified Coding Associate (CCAY), and a Certified Rural Health Coding
and Rilling Specialist (RH-CBS). Mimi Nguyen, RN (Clinical Supervisor)} will be Interim
Practice Administrator while we conduct our search for a permanent Practice Administrator.
Temporary 3" Floor Department Relocations: Work is scheduled to start on Roof and
HVAC Replacement Project scheduled to begin this week, which means all employees and
depariments currently located on the 3rd floor had to be temporarily relocated.

o Health Information Management (HIM / Medical Records) is located on the Ist
floor, near the Emergency Department Entrance.

o The following departments will relocate to an offsite location, now designated as the
Annex Building, located at 117 W. Ash St {commonly known as the "Old Health
Department"):

Administration

Nursing Administration

Employee Health/Infection Prevention/Quality

Accounting and Accounts Payable

Human Resources

Marketing/Special Projects

Hospital Week: We celebrated Hospital Week May 12-16® with daily activities, sponsored
by local healthcare partners and the EAT Committee.

Monday: Ice Cream Sundaes sponsored by Port Lavaca Nursing & Rehab and Lavaca

Bay Nursing and Rehab

Tugsday; Fruit Cups- Sponsored by Calhoun Home Health

Waednesday: Coffee Shop- Sponsored by the EAT Committee

Thursday: Charcuterie Cups- Sponsored by Hospice of South Texas

Friday: Employee Breakfast and Awards Ceremony

Peer Voted Awards of Honor Photos

VVVVVY

Financial Responsihility:

Strategic Financial Assessment: Through our partnership with Texas A&M Rural and
Community Health Institute and funding provided by the state-funded Rural Engagement
Program, we have engaged with Clifton, Larson Allen (CLA) for a strategic financial
analysis. CLA will provide one or more of the following services based on Facility
assessment and initial consultation discussion:
Strategic Financial Model
Strategic Offsite Cost Report Review
Strategic Hospital Market Pricing
Staffing Productivity Assessment
Provider Productivity Assessment
Strategic Planning Support
Denials Analysis
Charge Description Master {CDM), Charge Capture & Mid-Revenue Cycle
Operational Evaluation

» Consulting for additional services or topics not outlined above
CLA is a firm that conducts financial consulting and other services and has a division specific
to Critical Access Hospitals. Learn more about CLA here.
HR 1 - One Big Beautiful Bill Act (OBBBA): The US House passed HR 1 on May 22 with
a vote of 215-214-1). This bill could bring many financial cuts to hospitals by way of harmful
Medicaid and Health Insurance Marketplace provisions. Read the American Hospital
Associations statement on the OBBBA here.

VY VYVVVYY

Board of Managers
May 28, 2025
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HE 18: The Rural Health Stabilization and Innovation Act was passed by the Senate on
May 25%, MMC to benefit. The intent is to improve healthcare services in rural counties by
amending the Government Code to require a strategic plan that ensures access to hospital
services in these areas. The bill also creates the State Office of Rural Hospital Finance to
provide technical assistance and support, alongside introducing various grant programs aimed
at bolstering the financial stability of rural hospitals and healthcare systems. Potential benefits
of HB 18&:

Rural Hospital Stabilization Grants ($50m})

Rural Hospital Innovation Grants ($25m)

Medicaid Maternal Health Add-On ($3m)

Rural hospitals to be paid cost in Medicaid and updated every 2 years (in statute
rather than budget riders - big deal with cuts being proposed in DC)

Rural Hospital Financial Officer Academy ($2m)

Rural Texas Pediatric Mental Health Care Access ($15m)

2024 Financial Audit: We are finishing up our 2024 audit and will have Forvis onsite
to present the final report at the June Board Meeting.

VYV VVVY

7a.  Financial Report — Ms. Michelle Cumberland presents the financials for the month of

April.

Ms. Cumberland points out the financial highlights.
Executive Summary: Lots of green arrows. Trying to hold on to trend,

Admissions 47, higher than last month

Inpatient 179 days, higher than last month

Swing Bed 40 days, down from last month

ER visits 854, lower than last month

Clinic visits increased this month 2,551; compared to 1,831 last month

April Financial Highlights:
Steve Brock was wrapping up financials when event happened. She picked up where he left off.

Contacted the auditors on Thursday and reviewed numbers with them on Friday.

Gross patient revenue increased $63,000 to $6.9 million in April.
Revenue Deductions — Deductions from Revenue decreased in April
o March ($5,223,572)
o April ($4,211,755)
Discussed with anditors. Suggests take less adjustments.
Net patient revenue increased from $1.68 million to $4.78 million based on Auditors
calculations. Pleased to see.
Other revenue was $208,527 in April. Balance includes the final installment of the Financial
Stabilization Grant
¢ 340B revenue was $31,000
Professional fees increased in April. OB Call coverage reason for increase.
o March $456K
o April $690K
Purchased services expense decreased $89,000 in April
o March $384K
o  April $473K
Overall operating expenses increased $23,000, Increases with volume.
o March $3,122,873
o April $3,357,581
Net Loss for April was ($417,946). High AR due to nTrust. Less than pleased with their
services. Let them know we need a quick solution and they agreed.
o Net Loss for March ($1,325,366)
o NetLoss YTD —($1,828,837)

Board of Managers
May 28, 2025
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7b.

Tc.

Judge Lyssy comments on the Gross Patient Revenue.

Ms. Cumberland explains these are estimates based on historical data. Deductions too conservative.
Auditors agreed.

Judge Lyssy expresses that he does not trust the financial numbers for the first four months.

Ms. Cumberland comments she has concerns and requésted Forvis to do a mid-year review. Forvis is
scheduled to be here on June 17% to perform mid-year review and will also present the 2024 audit to the
Board at the June Board meeting,

Judge Lyssy comments that they will start the Budget process in July and he would like to meet with the
Board and Commissicner’s Court prior to budget meetings. This would be in closed session. Need
accurate numbers. He shared this with Ms. Clevenger earlier.

Ms. Cumberland reassures Judge Lyssy that Forvis should have reports in June. She also comments that
she is asking lots of questions.

Ms. Clevenger also comments with these concerns from Ms. Cumberland and a change in leadership a mid-
year review was requested.

No action taken on April Financials.

Ms. Cumberland presents the County Indigent Report for report only. Will revise report.
Three active patients in April. Will remove the Pharmacy Assistance Caseload report.
Amount billed was $70 and Amount Paid was $33.95. Year to Date Amount Billed -
$833 and Year to Date Amount Paid - $399.72. Expenses for payroll $4,166.67 monthly.

Mr, Michael Chavana reports the Finance Committee is requesting a sub-team of board
members and county to discuss the Indigent Program. Changes need to be made. Need
to work together as a team,

Judge Lyssy comments this could be discussed at the meeting with Board and
Commissioner's Court. Need accurate numbers before meeting. Judge Lyssy expresses
again he does not trust numbers.

Anne Marie Odefey makes it clear that not talking about anything criminal but the quality
of statement is not good.

Ms. Clevenger also comments for the record, this was recognized by the board and knew
a change was needed in CFO position. A plan was in motion with Mr. Brock retiring.
When Ms. Cumberland took over, she identifted issues and is moving forward with plan.

Mrs. Odefey reports the financials are audited through the end of December.

Ms. Cumberland mentions being actively involved with the auditors and they welcome
any communication. Expresses feeling very positive with Forvis moving forward.

Ms. Cumberland comments changes will be made to this report .

Board of Managers
May 28, 2025
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8.

Dianne Atkinson presents the CNO/Clinical Services Administrator Report,

Hospital Clinical Updates:
Regional Disaster Drill - MMC participated in a region wide drill organized by the Golden Crescent

RAC on May 20%. Highlights from the drill, MMC received 4 “patients” that were spread out 2 hours
apart. One Employee was sent to the RMOC in Victoria to serve as MMC liaison. The drill ran
accordingly even with the ER being busy in that time frame. A debriefing meeting was scheduled for
May 27% to ensure we captured key learnings, and identify opportunities for improvement.
Tex-TRAC — Tex-TRAC nurses were on-site May 16™ to demo our SANE carts, and walk through the
process of and connect to TeleSANE. SANE nurses are registered nurses with advanced training in the
care of sexual assault survivors. They provide both medical and forensic services, that often serve as a
bridge between healthcare and the legal system. MMC has a total of 12 nurses who have completed
the training. There will be a future class for those still wanting to get certified.

Hospital Week Nursing Awards — RN of the Year and LVN of the Year were recognized earlier in
the meeting.

Marissa Almanzar presents the Clinic Reports for report only.

April Summary
» Key Measures
e  Presents volume for the month by providers in Main Clinic, Hospital Campus and Clinics
Combined. Dr. Rhodes and Dr. Schultz saw OB/GYN patients. Total clinic visits for April
2,551,
s  Main Street Health Payment Summary — April 2025 $6,180 (March visits)
% Clinic updates
e  Provider Updates
o Dr. Schultz started on 4/3/25.
o Dr. Rupley’s term was date 4/30/25.
o Upcoming:
v Dr. Followwill’s start date is 7/1/25 at Hospital Campus.
= Dr. Cantu’s start date is 8/4/25 at Main Campus. She is from Palacios.
= Dr. Brown’s start date is to be determined in September.
= T, Cantu and Dr. Brown are both Family Medicine with OB physicians.
e Practice Administrator Resignation
o Mimi Nguyen, Interim PA. Searching for permanent.

Ms. Clevenger comments when met with financial strategic planner, he mentioned to increase
revenue the best two revenue services for a Critical Access Hospital are Orthopedic Surgeon. and
QOutpatient Behavior Health. We provide both services. Dr. Followwill to maximize his surgeries.
These are big revenue generators,

FINANCIALS:

OTHER:

10.

Ms. Dierschke comments needing a Nominating Committee. Requests volunteers. Ms.
Dierschke appoints Michael Chavana and herself to nominating committee. Will bring
back proposed slate of officers.

Ms. Clevenger mentions there are three board members due for reappointment, Jack Wu,
Stephen Mutchler and Jessie Rodriguez, I11.

Judge Lyssy requests they submit letters if interested in reappointment.

Board of Managers
May 28, 2025
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11.

12.

13.

14,

Pam Fikac to send Debbie Vickery reminder to add MMC Board reappointments to
Commissioner’s Court agenda.

Ms. Clevenger reports a brief update on Grants, Received the final payment of $125K
from the Rural Hospital Financial Stabilization Grant. HHSC reached out to us for
follow up questions regarding the Rural Hospital Improvement Grant and Rural Hospital
Labor & Delivery Grant. Waiting on approval.

Ms. Odefey mentions Gulf Coast Medical Foundation has lots of money. Created when
Wharton hospital shut down and sale of assets. Encourage to reach out.

Ms. Clevenger will reach out and ask.

Report on Roof/HVAC project. Ms. Clevenger reports the timeline was attached. Two
year project. Review at your leisure. Started working on adding railing around roof.
Will work around weather. At last meeting, discussed helicopter landing. This may be an
issue. Meeting with FAA, airport and PHI. Not sure if can land on helipad during
project. Spoke with EMS Director and EMS will transport patient to airport if need to.
May be a day by day decision.

Mr. Chavana suggests a summary Gantt chart to be included with update to see progress.
Ms. Clevenger to request from Bethann Diggs.

Ms. Clevenger presents an update on the Hospital District. Vote did not pass. 138 votes
difference. Canvased election two weeks ago.

At 5:12 p.m., Mrs. Dierschke announces the Board of Managers would meet in a Closed
Meeting to discuss

a. Texas Health & Safety Code — Section 161.032(c) Records and Proceedings
Confidential: Records, information, or reports of a medical committee, medical
peer review committee or compliance officer and medical peer review committee,
or compliance officer to the governing body of public hospital, hospital district, or

hospital authority are not subject to disclosure under Chapter 552, Government
Code.

Quality Council Report

b. Section 551.074 authorizes closed meeting to discuss the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of a public
officer or employee or to hear complaints or charges against such officer or
employee unless the officer or employee requests a public hearing.

Chief Financial Officer
Board of Managers

May 28, 2025
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¢. Texas Government Code §551.071(2), authorizes closed meeting for the purpose
of conducting a private consultation with its attorney on a matter in which the
duty of the attorney to the governmental body under the Texas Disciplinary Rules
of Professional Conduct of the State Bar of Texas clearly conflicts with this
Chapter.

15. The chairman reopens the meeting at 6:38 p.m.
Mr. Reynaldo Tuazon makes a motion, seconded by Mr. Jessie Rodriguez, 111 to approve
the Quality Council Report. No further discussion, all Board members present

unanimously voting “aye”, motion carries.

16. No further discussions. The meeting adjourns at 6:39 p.m.

Secretary of the Board

Board of Managers
May 28, 2025
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MEMORIAL MEDICAL CENTER
MEDICAL STAFF MEETINGS
IN PERSON / CALL-IN
JUNE 2025

SUMMARY OF THE MEDICAL EXECUTIVE COMMITTEE / CREDENTIALS
COMMITTEE MEETING HELD ON JUNE 2, 2025:

OLD BUSINESS:
CREDENTIALS COMMITTEE APPROVALS:

A, Approval of the current List of Providers with RadPartners (reappointments
included).

B. Approval of Initial Appointment to the Medical Staff for Provisional Status.
1) Harrison Sun, D.O. — Consulting / Tele Neurology
C. Approval of Reappointment to the Medical Staff.

1) Alicia Bennett, D.0O. — Consulting / Tele Neurology

2} Adam Graham, M.D. — Consulting / Tele Neurology

3) Jeffrey Wagner, M.D. — Consulting / Tele Neurology

4) Christopher Fanale, M.D. — Consulting / Tele Neurology

5) Byron Spencer, M.D. — Consulting / Tele Neurclogy

6) Umair Saeed, M.D. — Consulting / Tele Neurology

7) David Riesz, M.D. — Consulting / Radiology

8) Sabrina Chen, D.O. — Active (Hospitalist Services) / Family Medicine

9) Vivek Bhupathi, M.D. — Active (Hospitalist Services) / Internal Medicine
D. Approval of Reappointment to the Allied Health Professional Staff.

1) Traci Shefcik, NP — Allied Health Professional
NEW BUSINESS: None
CNO/CLINICAL SERVICES REPORT: (Same as Medical Staff Meeting)
CEO REPORT: (Same as Medical Staff Meeting)
CLOSED SESSION: None

THE FOLLOWING AGENDA REPORTS WERE PRESENTED AND DISCUSSED AT
THE MEDICAL STAFF MEETING HELD ON JUNE 9, 2025:

OLD BUSINESS: None
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NEW BUSINESS: None
CNO/CLINICAL SERVICES REPORT: Dianne Atkinson, RN

Dianne Atkinson reported the following: Participated in region wide drill organized by
Golden Crescent RAC on May 20", MMC received 4 patients. ER was busy that day
too. A debriefing was held May 27" for improvement opportunities. Stemi Drill
scheduled for June 4%, DeTar and EMS were involved.

CEO REPORT: Erin Clevenger, BSN, RN

Erin Clevenger reported the following: Marissa Almanzar is now the HIM Director.
Looking for Practice Administrator. Have a few applicants. Mimi Nguyen is Interim.
Doctors Lounge is still available. There are two codes now but working on making just
one. Steve Brock, CFO set to retire but had a stroke while on duty. Updated on his
condition. Michelle Cumberland, Controller is new CFO. April Financials — not
comfortable with numbers, Board did not approve. A mid-year review by Forvis is
scheduled for June. Stats did rebound in April.

ROUNDTOP DISCUSSION: None
OTHER BUSINESS: None

CLOSED SESSION: None

Respectfully submitted,
Pam Fikac

Executive Assistant
Credentialing Coordinator
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240029
208704
208858
208959

08706

208721

208971

209035

200947

108870
209037

DATE
5/25/2025
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5/21/2025
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sfif2025
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s/ialas
5/t4/2028
5/7/2025
5/28/ X125
5/112025
5/2B/2015
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5/16/2025
S/27202%
/212025
5/28{2005
Sianjams
5/7/2025
/1412023
s{1af2025
S{1/2025
5/21/2025
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§/20/2025
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5hi1/2015
5/28/2025
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MEMORIAL MEBICAL CENTER
CHECK NEGISTER: $/1/25 - 8/31/25

PAYEE HOTES
199,00 3WON, LLC CREGENTIAUNG

PTREFUNC

H
g

3,379.4% ACEHARDWARE 15521 VARIOUS DEPT EXPENSES
1,400,030 ACUTE CARE SNC RFID FEE

345254 ADVANCED STERILIZATION PRODUCT SUPPLIES

641.00 AETHA INC. PTREFUND

OXYGEN - RESP CARE.
OXYGEM - RESP CARE.
PTREFUND

MEDICAL SUPPLIES
PTAEFLIND

PTAEFURD

VARIDUS DEPT EXPENSES

4,204.74  AIRGAS USA, ELC - CENTRAL DIV
AIRGAS USA, LLC - CENTRAL DIV

ALIMED INC.

AMAION CAPIEAL SERVICES

BEB.6D AMAZUN CAPIYAL SEAVICES VARIOUS DEPT EXPENSES
733.67 AMAZON CAFTEAL SERVICES VARIOUS DEPT EXPENSES
52551 AMAZON CAPITAL SERVICES VARIOUS BEPT EXPENSES
354,88 AMAZON CAPITAL SERVICES VARIQUS DEPT EXPENSES
1,795.00 AMEMSOURCE A0 EXPENSE
2,655.46 AMERISOURCE 3408 EXPENSE
Y1010 AMERISCURCE 3408 EXPENSE
856,00 AMERISCURCE 3408 EXPENSE
645,54 AMERISGURCE 3408 EXPENSE

24,52 AMERISOURCEBERGEN DRUG CORP
0,02 AMERISCURCERERGEN DRUG CORP
780,00 AMERITEX ELEVATOR SERVICES INC
10.00
53.19
58,70
3.1
139.00 ANNQUNCEMENTS PLUS TOO AGAIN

PHARMACY INVENTORY

PHARMACY INVERTORY

MONTHLY ELEVATOR MAINTENANCE
PT REFUND

PTREFUND

7 REFUND

©T REFUND

FRINTING/ COPIES

263.00 AQUA BEVERAGE COMPAKY WATER
40.00 PTREFUND
120,00 PTREFUND
26.30 AUTHNET CC PROCESSING FEES
3,250.00 AVEND NETWORKS DELL/SOFTWARE
280 AZALEA HEALTH EHA FROCESSING FEES

750 PT REFUND

23.42 BAXTER HEALTHCARE MEDI CAL/NUASING SUPPUES
2,820.00 BAY STORAGE STORAGE- 4 UNITS/ 6 MONTH'S RENT
2,212.%1  BAYER HEALTHCAAE MEDICAL/CT SUFPLIES

872,74 BAYEA MEALTHCAAE MEDICAL/CT SUPPLIES

3843216 BECKMAN COULTER INC
28,931.62 BECKMAN COULTER INC
22,13348 BECKMAN COULTER INC
&560.68 BECKMAN COULTEA INC

40.00

LAB SUPPLIES, HARD'WARE, BULING SERVICE
LAB SUPPLIES, HARDWARE, BILLING SERVICE
LAB SUPPLIES, HARDWARE, BILLING SERVICE
LAB SUPPLIES, HARDWARE, BILLING SERVICE
RTREFUND

40,00 PEREFUND
6567.57 BIO-RAD LABORATRIES, INC DIAGNOSTIC SUPFLIES
2,201.11 BIO-RAD LABORATORIES, INC DIAGNOSTIC SUPFLIES
1,378.11 &{CG-RAD LABDRATORIES, INC DIAGNOSTIC SUPPLIES

8118
689,12 20STON SOENTIRG COAPORATION
B02.58 BOSTON SCIENTIRC COAPQRATION
327.30 BRIGGS HEALTHCARE

PTREFUND:

MEDICAL SUPPLIES
MEDICAL SUPPLIES
ERAEGISTER BAOK

50.00 PTREFUND
3500 PTHEFLIND

33,707.17 CALMOUN COUNTY ELECTRICITY
134,18 CALHOUN COUNTY FUEL/PLAKT OPS/ENERGY SERVICES

r CAIMOUNCBUNTY ELECTRICITY

9,200,00 CALHOUN COUNTY EMS EMS (Feb and May)
970.28 CAPITAL GNE VARIOUS DEPT EXFENSES
33252 CARDINAL HEALTH 434, INC. MEDICAL SUPPLIES
13004 CAREFUSION SOLUTIGNS, LLE SURGICAL INVERTORY
24804 CARESFIELD MEDICAL SUPPLIES
187.60 CARESFELD MEDICAL SUPPLIES
240,00 PTREFUND
&0.00 PT REFUND
A0.00 PTREFUND

25,660.00 CARRIEA CORPCRATION CHILLER LEASE

982575 COWGOVERNMENT, INC, VIZIENT TIER 6 SOFTWARE FOR REMOTE ACGESS
43547 CDW GOVEANMENT, INC. IT SUPPUIES / EQUIPMERT
4,28 CDW GOVERNMENT, INC, IT SUPFLIES / EQUIPMERT

1,650.00 CEAVEY, L LICENSE FEE
0.00 PTAEFUND
593,69 CHEMADHA WATER TREATMENT

ey LIl

2,073.3% CITY OF PORT LAVACA UTILMES - WATER
2000 CFY OF PORT LAVACA UTILITIES - WATER
1283.37 CLEMAFLY TELEPHONE
18,006.04 CUNICAL PATHOLOGY LABS LASDRATORY SERVICES
16,335.25 COASTAL OFFICE SOILUTONS OFFICE CHAIRS, VISITOR CHAIRS, CABINET PARTS
384.77 COASTAL OFFICE SOLUTONS QFAICE SUPPLIES
ON5.00 COASTAL REFRIGERATION PURCHASED SERVICES
53543 COCA COLA SOUTHWEST BEVERAGES BEVERAGES
395.88 COCA OOUA SOUTHWEST BEVERAGES BEVERAGES
%0172 COMBINED INSURANCE PAYAQLL DEBUCT
1786537 COMPUGROUP MEDICAL - EMDS INC. HOETING SERVICES/SOFTWARE - (RINIC
154.40 CONMED COAPCRATION SURGICAL SUPPLIES
40.00 P AEFUND
T63.00 CONTINUED.COM LI CCCUPATIONAL THERAPY CELI YEARLY SUBSCRIPTION
90040 COOX MEDICAL (NCOAPORATED MEDICAL SUPPLIES
2,483.50 CORROHEALTH, INC, CObING SERWNCES
2900 COURTHE THURLRILE EMPLOYEE AEIMBURSEMENT
456.50 COVIDIEN SALESLLC MERICAL / SURGICAL SUFPLIES
20.00 PFREFUND
27,780.35 CULINARY CONCESSIONSLLC DIETARY SEAVICES
210,37 CUSTOM ASSEMBLIES, INC SUPFLIES
210,37 CUSTOM ASSEMBLIES, INC SUPBLIES




353535

FEELEEE5355353%

3333332533353 5505053333553 3333550005ttt InE R EREsY

18122 5/7/2025 20,00 PT REFUNG:

208723 52025 3743 #TREFUND

208724 8112005 34.00 #TREFLND

08725 5/2/2025 96,15 T REFUND

08726 5742018 2384 PTREFUND

08727 5/7/2028 n4 PTREFUND

08871 5/14/2025 103450 DETAR HOSPITAL LABORATORY SERVICES

209038 5/28/2028 1,411.78 DEWITT POTH B SON OFFICE SUPPLIES

208872 5/14/a0i8 381.50 DEWITT POTH & SON OEFICE SUPPLIES

08973 sfa/2025 15538 DEWNT POTH & SON OFFICE SUPPLIES

08728 5{3f2025 49.60 DEWIIT POTH & SON CFFICE SUPPLIES

08728 5/1f2028 0,00 PT REFUND

2088739 51472075 50,504,16 GIAMDND HEALTHCARE CORP PURCHASED SERVICES-BERAVIORAL HEALTH
209019 5/2842025 990.10 GIRECTY ENTERTAINMENT HOLDINGS TELEVISION SERVICES

08814 5/44/2025 368,831.71 DISCOVERY MEDICAL NETWORK ING. PHYSICIAN SERVICES- THIS INCLUDES CRCWLEYS OB COVERAGE FOR.4 MONTHS
209040 SA8/2015 Z0,000.00 DISCOVERY MEDICAL NETWORK INC PLACEMENT FEE/ REGRUITING FOR CLINIC DOCTOR- PR LAUREN 8ROWN
208730 5/1/2025 12000 T REFUND

208675 574472025 TINO0 DOWELL PEST CONTROL PEST LONTROL

W01 5/28)2025 31500 DOWELL PEST CONTROL PEST CONTRAOL

208751 SfTf2025 260.00 DOWELL PEST CONTROL FESTCNTROL

200042 5/28/2025 1,232.81 DR RICHARR ARROYC DIAZ QTC ECHD READS

8076 5/14/2025 400000 DR. TIMU KW 0B SERVICES

208732 5{1/2025 120,00 PT REFURD

08733 5{1f2025 20.00 P REFUND

209043 S/18/2025 AS0.65 ECLINICAL WORKS LLC Bk

208974 $/11/2025 23138 ECOLAB DIETARY RENTAL FEES - DISHWATHER
208734 5{1/2025 6145 PT REFUND

209044 5/28/2025 £0,062.50 EMIAGENCY STAFFING SOLUTICNS PHYS{CrAN SERVICES EA

08785 5i7023 80.67 PTREFUND

901592 5/15f2025 15000 ENHANCED ANALYSIS CH BANK FEES

208877 /1472025 1093 EQUIFAX WORKFORCE SCLUTIONS SERV FEE ANCILLARY

208873 5/14/2025 189.50 EARE USA {NC SURGICAL SYSTEMS SURGICAL SUFPLIES

208738 5/7/2025 42,00 PTREFUND

209045 5/282025 5843 EVERON FLANT OPS SERVICES

209045 S/z8/202% 142136 EVOQUA WATER TECHNOLGGIES LLS CONYRACT/ FILTER/ SIPPLIES

501613 51312025 524,54 EXPERPAY CHILE SUPPQRY

01572 5/8/2025 524.34 ENPERT PAY CHILD SUPPORT PAYMENT

94T /283025 54500 FASTHEALTH CORPORATION WEBSITE

01805 5f5/2025 18177 FDMS CCMACHIRE LEASE

01543 5f15/2025 110.05 FDMS OC MATHINE LEASE

01595 5/15/2025 £0.05 FOMS CCMACHINE 1EASE

501586 s/5/2025 I5.67 FOMS CCMACHINE LEASE

1587 Sf5f2025 45,64 FDMS LCMACHINE LEASE

91597 s{15/2015 4564 FOMS £ MACHINE LEASE

01586 8152005 40,03 FOMS C&MACHINE LEASE

901579 /82025 3245 FOMS CCMACHINE LEASE

208973 s/a1/2008 410,45 FEDERAL ENPRESS COAP, FREIGHT

02879 S/14/2015 1,891.05 FERLOGICLLC EMPLOYEE BENEFITS CONSULTING QUARTERLY
romie s saco IR -0

208480 5/14/2025 1,788.22 FREYACN,INC <3PRINKLER AND FIRE ALARM SERVICES
200976 sf28/2035 389107 FIRSTINSURANCE FUNDING HOSPITAL INSURANGE

004} 5/14/2025 1,450.00 FIRSTUNITED METHODIST CHURCH LAND LEASE

209048 5/28/2025 1450.00 FIRSTUNITED METHODIST CHURCH LAND LEASE

208738 5/12025 E504.58 FISHER HEALTHCARE LABONATORY SUPPLIES

208477 572172025 2,272.42 FISHER HEALTHCARE LABOLATORY SUPPLIES

209049 she/as TM4SE FISHER HEALTHCARE LABIRATORY SUPPLIES

208739 Si1fos 10,395.00 FORVIS AJDITING FEES

08882 S/47025 525000 FORVIS AUBITING FEES

08078 sfz1/2028 .79 FRONTIER TELEPHONE

208740 5{1/2025 7.908.33 FUIIFILM VERTEX

208941 $/13fams 2291 PYREFUND

209050 5/28/ 05 471905 GBS ADMINISTRATORS, INC EMPLOVEE IRSURANEE

208979 5/2/2028 4,243.7 GBS ADMINISTRATORS, INC EMPLOYEE INSURANGE

200883 5/14/2025 12,869.51 G PRECISION HEALTHCARE, LLC ECNJIP LEASE & MED SUPPLIES

208745 5/7/2025 40.00 PT REFUND

208884 5/14/2025 30,535.74 GREAT AMERTCA FINANCIAL 5VCS ALL PRINTERS - MONTHLY LEASE
208980 5f21/202% 330.00 GULRBET, {LE LAB SUPPLIES

pulli] 5/14f2025 25,00 GULF COAST DELLVERY REPORTS/ SLIDES

We7a 8f2/2025 232,60 GULF COASY PAPER COMPANY HOUSEREERING SUPPLIES

108686 /1412025 23260 GULF COAST PAPER COMPANY HOUSEKEEFING SUPPLIES

208982 1172008 T09.4B GULF COASY STENTIFIC LAB SUPPLIES

108743 sf1/2025 3E0.00 HALF LEAGLE STORAGE STORAGE

208744 5/1/2025 40.00 FTREFUND

205745 SHRNS 40.00 T REFUND

308337 5/14{2015 306.95 HEALTH EQUITY EMPLOYEE/EMPLOVER HEA CONTRIBUTIONS
108338 5/14/2005 255000 HEALTH SOLUTIONS DIETETICS DIETARY SERVICES

209051 shefms 20.00 HEALTHCARE CODING & CONSULTING PRQ CLINIC AUDHT/ CHARTS:

901571 S/Rj2025 1,112.00 HERLTHECQHATY SNC HSAJFSA FEES

01612 sR3faes 1,112.00 HEALTHEQUITY INC HSAJFSA FEES

208746 5/172025 520.95 HEALTHMAAK INGUSTRIES CO INC SUPPLIES CENTRAL SUPFLY

203382 8121/2025 5126 HENRY SCHEIN INC. MEDICAL SUPPLIES

209052 s28/1025 23,821.00 HOSPITAL CARE CONSULTANTS INC. PHYSICIAN SERVICES

01654 5/27/2025 7752750 HPHG LLC CLAMS HEALTH ECLAIM F

201865 S/112025 4416849 HPHG LLC QLAMS HEALTH ECLAIM PAYMENTS/
901570 5/8/2025 41,601.00 WPHG LLC LLAIMS HEALTH £ CLAM DEGAEES
201803 $f12/1025 38,741.38 HPHG LLC CLAIMS HEALTH INSURAKCE £LAIM PAYMENTS/90 BEGREES
9015622 3f20/2025 3,599.58 HPHG LLC CLAIME HEALTH INSURARCE CLAIM PAYMENTS/90 DEGREES
201655 5272028 356377 HPHE LLCCLAIMS HEALTH INELIRARCE CLAIM PAYMENTS/90 DEGREES
007 sjR2/2025 STABD.08 HPHG LLC PREMILIM EMPLOYEE {NSURAHCE PREMIUMS
WH47 5/7/2025 25750 HUMANA AEFUND

208583 Sf21/2025 15,142.77 HUNTER PHARMACY SERVICES PHARMAGIST PAYROLL

08948 5{13/2023 56,58 PTREFUND

208942 5f13/2025 17.00 PTREFUND

208984 5/21/2025 T7376 INOVALGN SROVIDER INE. SCHEDWLING SERVIGE

108748 512015 3,241.03 (RONMOUNTAIN SHREDDING

o= 5/14/2015 166003 IAONMOUNTAIN SHREODING

S0LE5E sfz7/2025 123,092.24 (RS LISATAXPYMT PAYROLL TAXES

901510 s{12/2025 118,296.85 [T5 USATAXFYMT PAYROLL TAXES

208749 szt 1.4 [ 1 <>

203890 S/L4205 4493561 [FA RESQURCESING RESFIRATORY FRCF FEES

08881 S/af2025 525.00 JACLYN HARTL EMPLOYEE REIMBURSEMENT
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108750 sfhif202s 1000 PT REFUND

208751 shs 40.00 PT REFUND

08751 8/7/2025 3743 PTREFUND

108753 $/2f2028 BL9 JENISE SVETLK EMPLOVEE REIMBURSEMENT
208754 $/7/2025 12000 Pt REFUND

208832 5/14/2005 2,000.00 IOHN 8 WRISHT LLC PHYSICLAN SERVCIES - PEGIATRIC
0B84 /132025 - PT REFUND

208755 5/7{2025 47,73 FT REFUND

208755 $f2/2025 35.00 BT REFUND

08585 /212015 144203 JOHNSON & JOHNON MED/SURCICAL SUPPLIES
204757 Preler %0.00 PT REFUND

208758 5/7/2025 300 FT REFUNG

o rt] 5/7/2025 a7 FTREFUND

208950 S/3843025 0,00 FTREFUND

208760 s/1f2015 ason FTREIFUND

208761 5/72025 54.87 FTREFUND

08762 5/7/2025 w016 BTAEFURD

205763 sfrfzs 3500 #TREFUND

208764 5/712035 15,317.50 SECLIRATY AWARENESS TRAINING SUBSCRIFTION |3 YEARS)
29053 5/28/2025 483,70 PAVROU. DEBUCT

208765 5472023 43.00 PTHEFUND

208766 s/ 72.00 PTAEFUND

208767 5{7F2025 w90 PTAEFUND

204788 5/7/2025 12000 BT AEFLIND

208769 57712025 000 PT REFLIND

208653 5/14/2025 695,00 W ATRUST PAYROLL DEDUCT

209054 sfa82023 83500 i GTAUST PAYROLL DEDUCT

208854 5/142025 190,66 M.C.JOHNSON COMPEANY INC MEDTCAL SUPPLES

208770 5/1f2025 515,00 MANAGED CARE PARTHEAS ING. PROFESSIONAL FEES

203085 5/28/2025 515,00 MARAGED CARE PARTHERS INC. PROFESSIDHAL FEES

208771 sitf2025 193,00 PT REFUND

208772 3712025 02 PT REFUND

200773 Si7f025 25.00 PTREFUND

208774 /713025 25.20 PT REFUND

208775 /7205 15,51 PT REFUND

203058 5/28/1025 38200 MARTIN PRINTING CO APPT/BUSINESS CARDS
208081 5/13/2025 1500 P REFUND

10776 5/TI0s 47.15 PT REFUND

301653 /272025 455,79 3408 EXPENSE

61578 si6/208 157,91 MCKESSON 3408 EXPENSE

201671 sj20f2028 35536 MCKESSON $408 EXPENSE

401601 51312025 2BA5 MEKESSON 3403 EXPENSE

08777 $/7/2025 4,185.32 MCKESSON MEDICAL SURGICAL INC LAB SUPPLIES

208895 51472025 209,69 MCKESSON MEDICAL SURGICAL INC LAB SUPPLIES

106386 5/21/202% 754,80 MCKESSON MEDICAL SURGICAL INC LAB SUPPLIES

109057 sfan/as 157.7% MEKESSON MEDICAL SURGICAL INC LAB SUPPLIES

208896 5/14/2025 4.057,78 MEDICAL DATA SYSTEMS, INC, BUSINESS SERVICES

200778 s/7/2025 3,169.49 MEDICAL DATASYSTEMS, INC. BUSINESS SERVICES

109088 5/25/2025 59,729.44 MECLINE INDUSTRIES INC MEDICAL SUPPLIES FOR CENTRAL SUPPLY,
208950 5/21/2025 28,363.19 MEDLINE INDUSTRIESINC MEDICAL SUPFLIES

109038 /282025 14,510.69 MEBLINE INDUSTRIES INC MEDICAL SUPPLIES

208780 5/7/2025 945150 MEDLINE INDUSTRIESING MEDICAL SUFPLIES

w097 S/14/2025 24,19 MEDLINE INDUSTRIES tt MEDICAL SUPPUES

208781 5/3025 597.00 MEDTRONIC USA, ING, MEDICAL DEVICE/SSIPPLIES
208991 5/11/2025 370.00 MEDTRONIC USA, INC. MEDICAL DEVICE/SUPPLIES
208847 sitfa0s 14.50 MEMORIAL MEDICAL CENTER PETTY CASH

203024 51172025 12500 MEMORIAL MEDICAS CLINIC PAYROLL DEDUCTIONS
209025 523/2025 25.00 MEMORIAL MEDICAL CLINIC PAYAOLL DEBUCTIONS
208782 sitfi00s 4 MEMORIAL MEDICAL CUNIC PAYROLL DEDUCTIONS
208898 5/14/2025 - MEMDAIAL MEDICALCUINIC PAYROLL DEDUCTIONS
208899 5/14/2025 54.3¢ MERCEDES SCIENTIFIC 1ABORATORY SUPPLIES
208764 5772025 34.85 MERCEDES SCIENTIFIC LABOLATARY SUPPUES
90581 sfsfa025 365.03 MERCHANT BANKCO CREDIT CARD PROCESSING FEE
201583 5/5/2025 17061 MERCHANT BANKCD CREDIT CARD PROCESSING FEE
201584 5151202 468,85 MERCHANT BARKCD CREDIT CARD PROCESSING FEE
931582 $/5/202% 12.95 MERCHANT BANKED CREDIT CARD PROCESSING FEE
901888 5/5/2025 9.95 MERCHANT BANKLG CREDIT CARD PROCESSING FEE
208982 Tratrurtd - MERCK L <D, INC. INVENTGRY PHARMACY
208784 8/7/2028 5,363.24 MERCK SHARP & DOMME LLC INVENTCRY PHARMACY
208900 5/114/2025 1,830.02 MERCK SHARF & DOHME LLT INVENTORY PHARMACY
108785 sftiaois BAAS PFTREFUND

05186 8/7/2025 61599 MICROTEK MEDICAL IRC SURGICAL SUPPLIES

208903 5142025 26207 MMC ALKELIARY GIFT SHOP PAYROLL DEDUCT

208787 sf7/2005 50.00 MOMENTUM RENTAL & SALES SUPPLIES/EQUIPMENT
108994 /212005 3816122 MOARIS B DICKSON ¢, LLC PHARMALY IWVENTORY
08789 5/7/2035 24,463.02 MOARIS & DICKSON €O, LLT PHARMACY INVENTORY
08904 /142015 16,549.41 MORRIS & DICKSON £C, LLC PHARMACY INVENTORY
209080 5/26/2025 23,337.24 MUTUALOF DMAHA EMPLOYEE INSURANCE
08935 sf21/72025 22,923.21 MUTUALOF OMAHA EMPLOYEE INSURANCE
08936 s/21/2028 WEAS NACOGDOCHES TRANSCRIPTION TRANSCRIFTION

209081 5[28/2025 7401 NACOGDOCHES TRANSCRIPTION TRANSCRIATION

208790 5712025 7155 FTAEFUND

208791 5/1/2025 12000 FTREFUND

29062 5/1B/2075 2,310.54 NATIONAL FAM LIFE INSURANCE PAYROLL DEDUCTINSLRANCE
208905 E/14/2005 1,000.00 NEON HEALTH AT NAVASOTA INC TELEMEGITINE

208792 5/7/2025 120.11 PT REFUND

218957 5/21/2025 187438 NOVA BIGMEDICAL LABORATORY SUPPLIES
208998 5/21/2025 11,145.00 ODEFEY WITTE WALL & VILLAFRANC LEGAL SERVICES

208506 4/19/2025 349.60 OLYMPUS AMERICA INC SURGICAL SUPPLIES

208793 5/7/2018 20189 OL¥MPYS AMERICA INC SURGICAL SUPPLIES

08784 sf1fa00s E3833 CRTHO CLINICAL DIAGROSTICS LABORATORY SUPPLIES
208999 sf2l/a005 308400 PARAREV ALV INTEGRITY PROGY QTALY PROLESSING
208307 5/14/2025 BAETR PARTSSOUACE, LLC MEDICAL EQUIP REPAIR SUPPLIES
205000 sf/2005 55831 PARTSSOURCE,LLE MEBICAL EQLIP REPAIR SUPPLIES
501602 S/13/2025 1,258.26 PAYPLUS 3R PARTY PAYOR FEE
SO1E50 sfau/202 1,180.35 PAY PLUS 3AD PARTY PAYOR FEE
901569 5/9/2025 90127 PAYFLUS 3RD PARTY PAYOR FEE
201623 S/L9f2025 734.23 PAYFLUS IAD PARTY FAYOR FEE
901611 522/202% 353,03 PAYFPLUS 3RD PARTY PAYOR FEE
901618 sfa1fams 326,90 PAYFLUS 3RO PARTY PAYOR FEE
901590 sf16/z02% D513 PAY PLUS IR0 PARTY PAYOR FEE
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01816
SOI5T7
01555
901620
Eoti
901564
01580
01595
01600
01652
901648
01576
Miede
01525

208737
208798
208001

08799
209002
209003
208064
208410
208880
205085
203046
08842
208511

202802
208803
208912

TOREDS
a3

F9R952
200807

HEE
209004

WAILS
08845
209005
208310
oLl
08914
208918
203916

209067
208012
208813
08917
209068

209008
208918
208918

09069
208020

08022
01645
kot
w010
208544
w10
209071

08017
208818
208819
08020
209011
01594
W0RBZE
wWe0A2

108823

WadH
08033
09074
209014
WIS

5{22{2025
5042015
5/2/2025

SF0/2005

s/15/2025
shifaos
si5/2015

sf14/2015

5/k3/2025

/272025

52810008
5f1/2025

$/30/2025
5iBf2025
Bl
5/1/2025

5/14/2025

EREf2075
8/7/2025
s/1/20258

5f21}2025

51182025
S/17202%

5/21/2025

5/21/2025

5/28/2025

51472025
S{7102%

5/18f2075

5/28/2025
5/7/3025

5/14/2025
5/7/2028
5712018
5742005

3/14/2025
§f7/2023
S7/2028

5/13/2025
sftfa0es

5/13/2025
§11/2025
8/1/2025
5/208

Sfanfa0is
s/7/2025

5/14/2025
512015

5/23/2015
/72025
5/7f2025

5/L4/2025

5/84/2025

51472025

sf 01

Sfa1/008

5{2Bf202%
/112025
3/1/2085

5/14/2025

s/asfanis

S/E1/2025
5/14/2025
Sfu/e0s
542112025
5/78/202%
5j14/2025
314/202%
sA19/2025
5/30/2025
5/16/2025
§/20/2028
Sfa/2028
/2142025
S/28/2005
5142025
5/14/2025

5/7/2005

s/7/1015

5/1/1015

/172015

S /2025
5/15/2025
5/14/2025
5f21/2025
5/2/2025
sf14/2028
Sf2efaRs
5£2/2005
3/14/2018
57242015
5/7/2028
57142025
8212025
s/28/2028
5/212025
582005

114.71

188,83
161,26
110.38
110,82
100,56
6155
8411
4684
33.01
31,65
28.45
623
60,00
40.00
13,906.37
1,867.50
183580
100.00
2,056.34
329,80
204,25
3,654.30
3,856.69
374.9¢
215,04
52.02
900.00
0.4
12500
61.00
a0
40.00
AR0Q
2,387.46
814.78
80
1934
10119
21.00
1301
100.00
169,82
365.00
.18
589.00
378.80
916.75
92.64
24.00
1,533.00
3,507.72
425,00
13,225.86
173240
sTadn
2,525.00
AOO
4,250,00
3,092.00
5,250.00
1,239.43
9,836,92
BASA3
3250
584250
3500
1,405.08
AX,149.36
0,063, 24
248,61
86341
F05.00
400,00
680,00
449000
55.00
137.50
7500
5274
21,00
3388
Mmoo
5048
525.00
185,984.67
5,084.00
3,085.00
6,651,590
£,521.20
S628.25
120.00
435,78
2.0
12000
pE22 .1
42193
a2
BAQGS
1,715.02

PAYPLUS 3RO PATTY PAYCR FEE
PAYPLUS IR0 PARTY PAYCR FEE
PAYPLUS RO PARTY PAYOR FEE
PAYPLUS SRU PARTY PAYCR FEE
FAYPLUS FAD PARTY PAYOR FEE
PAYPLUS SRD PARTY PAYOA FEE
PAYPLUS 3RD PARTY PAYCR FIE
PAYPLUS 3RD PARTY PAYOR FEL
PAYPLUS SRD PAKTY PAYOR FEE
FAYFLUS 3RD PARTY PAYOR FEE
PAY PLUS IRD PARTY PAYOR FEE
PAY PLUS 3RD PARTY PAYOR FEE
PAY PLUS 3IRD PARTY PAYOR FEE
PAY PLUS IR0 PARTY PAYOR FEE
o
PTREFUND
PHARMACY ONESOUACE NG SENTRI7 AUR REPORTING [t YEAR)
FPHELPS GUNBAR LLP LEGAL SERVICES- HOSPITAL DISTRICT
PHILIPS HEALTHCARE SUPRLIES 1T
PT HEFUND
POCELECTRIC, LLC INSTALLATION
PQORT LAVACA FORD WEHICLE SERVICES/MAINTENANCE
PRECISIGN DYNAMICS CORP {PDC) MEDICAL SUPPLIES
FAESS GANEY ASSOCIATES, INC PROFESSIONAL FEES
FRO ENERGY PARTNERS LLC FUEL/PLANT OFS/ENERGY SERVICES
GIAGEN INC LABORATORY SUPPLIES
CUVA PHAAMA INC PHARMACY INVENTORY
PTREFUND
RADCOM ASSGCIATES, LLC MERICAL PHYSICS
RADSCURCE SERVICE AGREEMENT
PTREFUND
RAPID PRINTING LLC MISCELLANEOUS PRINTING
RAPID PRINTING LLC MISCELLANECUS PAINTING
BT AEFLIND
PYAEFUND
REPUBLIC SERVICES #8437 TRASH SERVCIES
AEPUBLIC SEAVICES k847 “TRASH SERVCIES
FT REFUNO
PTREFUND
PT REFUND
FTREFUND
FTREFUND
PTREFUND
SAMS CLUB DIRECT FOQD SUPPLIES
SAN ANTONIO ENA TRAUMA NURSING COURSE
FTREFUND
SHANNA O'DONMELE, FNP LICENSE REMEWAL
SHARN (KC ANESTHESIA SUPPLIES
SHERWIN WILLIAMSE FLANT SERVICE SUPPLIES
PTAEFUND
PTREFURD
HEMENS FANAN(AL SERVICES DIAGNOSTIC IMAGING EQUIP L EASE
SHEMENS MEDITAL SOLUTIONS INC MAMMD EXAM EQLI® LEASE
SHGN AD, LTD. ADVERTISING
SINGLETON ASSOUIATES PA. RADICLOGY SRV
SMITH & NEPHEW, IRC. SURGICAL SUPPLIES
SHTTH & NEPHEW, INC. SURGICAL SUPPLIZS
SOMETHING MORE MED!A, INC. ADVERTISING
PTREFUND
SOUTH TEXAS BLOOD & TISSUE CEN BLOCD
SOUTH TERAS BLOKOD & TISSUE CEN BLOGO
SOUTHEAST TENAS HEALTH 5YS QUARTERLY DUES
SPARKLIGHT INTERNET{ GABLE
SPBS CLINICAL EQUIPMENT SRVC P CONTRACT
SPAS CLINICAL EQUIPMENT SRVE PMCONTRACT
SPBS CLINICAL EQUIPMENT SHVC PM CONTRACT
SPECIALTY PROFESSIONAL AGENCY STAFFING ER
STOAVIDS HEALTHCARE CONNECTIVITY FEE
STAPLES QFFICE SUPPIITS
STATE COMPTRLR RASPS RAPPSIGT
STATE COMPTRLR YEXNEY CHIRP 16T
STERIS-CORPORATION SURGICAL SUPPLIES
N - #.cx1i
SUMMIT MEDICAL SUPPLES
SUMMIT PAIN AND WELLNESS PAIN MANAGEMNT SERVICES
SUMMIT FAIN AND WELLNESS PAIN MANAGEMNT SERYICES
SURGECAL DIRECT SCAITH SLUPPLIES- SURGERY
FT REFUND
PTREFUND
P REFUND
SYSMEN AMERICA, IHC. SUPPLIES
TELEFLEX MEDICAL MEDICAL SUPPLIES
PTREFUND
PTREFUND
PFTREFUND
TEXAS ASSOCEATICN OF RURAL MEMBERSHIP DUES {z YEAR}
TENAS COUNTY DRS EMPLAYEE AND EMPLOYEA RETIREMENT CONTRIBUTIONS.
TEXNAS MUTUAL INSURANCE CO WORKERS (OMP
TEXAS CRGANIZATION OF RURAL MEMBERSHIP DUES (1 YEAR}
TEXAS SELSCT STAFFING, LLC CONTRALT STAFFING SERVICES
TEXAS SELECE STAFFING, LLC CONTRACT STAFFING SERVICES
TEXAS SELECT STAFFING, LLC CONTRAGT STAFFING SERVICES
P REFUND
THIRD OJAST DISTRIBUTING LLC AUTO PARTS AND MAINTENANCE
PTREFUND
ATREFUND
PTREFUND
TRI-ANIM HEALTH SERVICES INC RESPIRATORY SUPPLIES
TRI-ANIM HEALTH SERVICES INC RESPIRATORY SUFPLIES
TRIOSE, INC FREIGHT
TRIZETTC FROVIDER SOLUTIONS MAINT FEE/ PATIENT STATEMENT
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208929 §/14/2035 21,553.15 TRUBRIDGE

201609 $/12/2028 3,783.75 TSvS
201605 shaiz0s 139299 TEVS
901508 s5/13{2025 102461 185
201606 SIS 21908 TSYS
So1604 S/E22075 2s.72 TS
0LET S/E1015 §7.10 TsYs
08925 5/afans 2,526.42 T-SYSTEM,INC
w02 SfaRf20s 146.00 T-5YSTEM,INC
208830 5/14£2025 20,762.62  UNIFIRST HOLDINGS INC
208026 8/T12025 19,318.08  URFIRST HOLBINGS INC
209076 /2812025 12,174.26 UNIFIAST HGLOINGS INC
w9015 5/21§2025 774712 UNIFIRST HOLDINGS INC
208951 5/14/2025 157,10 UNIFOAM ABVANTAGE
0827 5/1/1025 2226 UNIFORM ADVANTAGE
08932 5/14/2025 1,019.79 UPDOX LLT
8818 S/7/2035 0.3
206016 5/21/3025 15.00
08019 5772025 450.00 VANDERBILT HEALTH
20845 5/13/1025 64.25
208933 $f19/2025 5270 VICTORIA ADVOCATE
09017 /2112025 275100 VICTORIA AIR CONDITIONING LTD
208830 S/T/R025 4,540.00 VOCALLE
203077 S/iaf205 2,735.00 VOCALLE
209018 142098 2,520.00 VOCALLC
208034 5/14/2025 1,48000 VOCALLC
08779 5/7/2025 - VOIDED
08758 8/7/2025 - VOIbED
108438 (742025 - VOIDED
06902 5f14/202% - YOIDED
08303 S/14{2025 - VOIDED
208357 5/21/2015 - VOIDED
203388 52172015 - vObEd
208989 $421/2008 - voinEo
203393 sfRms - VOIDED
200058 5fa8/2025 - VOIDED
209084 5/29£2025 ~  VOIRED
209085 5/19/2023 - YOIDED
200086 572912025 - VOIDED
208087 5f29/2035 - VOIDED
208013 sizifi02s 13135 WAGEWDRKS
s01619 S/20/2025 2,462.87 WEBFILETAX PYMT
W78 S/28/2025 157168 WERFENUSALLE
208020 Sfanfanns 1,146.69 WERFEN USAULC
501651 5fans BOS.50 WIRE OUT CBNA
Wi 5/28f2025 70.00 WIREQUY CBNA
08831 5/7/2025 W
208872 sf1ems 5490
AJPTOTALS _ 2.310.4%4,70
15 /282025 31,78642 MMCOPERATING
393 328/2025 J4000.00 TUSCANY VILLAGE
P12 S/28/2025 99517 MMCOPERATING
1186 SfTf205 5015.34 MMCQPERATING
1187 saRms 1,05E.18 LAVACABAY
1188 5/28/2025 £3,305.51  MMC OPERATING
NUHSING HOMETCTALS 16376102
12662 /612025 4,166.67 MEMCRIAL MEDICAL CENTER
2463 5/6/202% 335,52 MEMORIAL MEDICAL CENTER
ICPTOTAL 450219
208833 5f7/1025 B6.05 FORTBEND HEALTHCARE CENTER
08834 5/1/2025 96,500.06 GOLDENCAEEX HEALTHCARE
208235 5/7fams 2,582.B4 LAVACA BAY NURSING AND REHAS
208836 5/7/202% 2,456.50 SOLERAWEST HOUSTON
208837 5/7/2025 1,805.50  THE CRESCENT
208839 S/1/705  123,544.71 TUSCANY VILLAGE
108535 sjajzuzs 9,184.97 SROADMOOR AT CREEKSIDE PARK
108336 5/14/202% 7B,00541 GOLDENCREEK HEALTHCARE
200937 s/14{2025 5502382 LAVACABAY NURSING AND REHAS
108938 s/14/2005 S447.00 SOLERA WEST HOUSTON
108939 s/na/a008 16,524.18 TUSCANY VILLAGE
09021 /312025 163,842.44 GOLOENCREEN KEALTHCARE
209022 8421/2025 BBE9.45 LAVACA BAY NURSING AND REHAB
0023 SR1/200s 16048353 TUSCANY VILLAGE
09079 Sfanjenzs 518322 GOLDENCREEK HEALTHCARE
209080 5/1BfI025 _ 11E549.57 TUSCAKY VILLAGE
NUZSING HOME AP TOTALS 450,183 8%
53493 5/9/102% 140,20 PayPeriod 4/18/25- 5/1/25
63454 5{9/2025 2714 Pay Piriad 418025 - 571425
63495 5/23[2025 979,67 Pay Perlod 5/2/25 - 5/15/25
63436 5/23/2028 103528 Pay Perlod 5/2/25 - 5/15/25
EMBT 5f23/2025 £59.33 Pay Perlod 5/2/25 - 5115/25
83408 5/23/2025 649,20 Pay Perlan 5/2/15 - §/15/25
999999 $/9/2025 368,786.72 Fay Peclad 4/18/18 - 5/1/28
595988 Sje8fa025 36883171 Pay Periad /215~ 5/15/25
P/RYOTALS 241,265.25
205185 s{13f2025 [17.00)
05168 57132025 (B3.61)
w530 5/13/2025 0.99)
205454 5/13/2005 {1939}
205457 $/13/3025 {68.25)
205479 5/13/2025 120004
205488 5/13/2028 (15,00}
205496 5{13/202% (56.66)
208507 5/13/2025 (58,00
205520 5/A3/2025 [21.00)
205748 s/18/2028 {15.00}

SOFTWARE/CONSULTING SVS/BUSINESS DFFICE SVCS
LREDIT CARD PROCESSING FEE
CAEDIT CARD PROCESSING FEE
CREGIT CARD PROCESSING FEE
CREDIT CARD PROCESSING FEE
CREDIT CARD PAOCESSING FEE
CREDIT CARD PAOCESSING FZE
PHYSIOAN TRACKING LIGENSS, HEADING FEES
PHYSICIAN THACKING LICENSE, READING FEES
LAUNDRY

LALRNERY

LAUNDRY

LAUNGRY

SUPPLIES/ UNIFORMS.

SUPPLIES! UNIFORMS

HI®PA COMPLIANT eFAX

PY REFUND

PT KEFUND

PURCHASING COLLAR FEES

PT REFUND

NEWSPAPER

AfC REPAIRS 7& MAINTENANCE
AGEHTY STAFFING- HADIOLOGY
AGERCY STASFING

AGENCY STAFFING

AGENLY STAFFING

voIDED

VOIDED

VOIDER

VOIDED

VOIDED

VaIoED

VOIOED

VOIDED

VOlDED

VOIDED

NOIDER

voibtn

VGIDED

VOIDED

ADMSN FEE

SALES TAX

MEDICAL / LABORATORY SUPSLIES
MEDICAL / LABCRATORY SUPPLIES
TITIBANK CREDIT £AAD PAYMENT
CITIBANK CREDIT CARD PAYMENT
PTREFUND

PTAEFUND




33333553553

205003 sf1s20s
205852 5/13fe0es
206216 511342028
206613 5/7f2025
206636 S/TR02S
206710 sfirms
W06560 /72025
20693 5/7f2025
209117 §/70035
Volded AP Chacks
Grand Total

(20.00)
(1291}
(496.411

(141,34} SHARN INC
{809:60) AMAZON CAPITAL SERVICES
[5,150.00) SOUTHEAST TEXAS HEALTH 5YS.
[24.50) MEMORIAL MEDICAL CENTER
{237.96) SHAAN INC
{39.956.71) CLINICAL FATHOLOSY LABS
[42.659.95)

2,025,852.04




Memorial Medical Center- May 2025 Gross Payroll report

PRTitle

SECURITY SUPERVISOR
OPERATCR

LICENSED VOCATIONAL
PURCHASING AGENT
REGISTERED NURSE
REGISTERED NURSE
LICENSED VOCATIONAL
REGISTERED NURSE
REGISTERED NURSE
DIRECTOR OF INPT SVC
EXECUTIVE ASSISTANT
LICENSED VOCATIONAL
MEDICAL LAB TECH

MEDICAL TECHNOLOGIST

LAB ASSISTANT
MEDICAL LAB TECH
REGISTERED NURSE
HIM SPECIALIST
REGISTERED NURSE
REGISTERED NURSE
REGISTERED NURSE
CLINICAL IT SPCLST
REGISTERED NURSE
REGISTERED NURSE
REGISTERED NURSE
CEO

LVN

REGISTERED NURSE

OCCUPATIONAL THERAPY

LICENSED VOCATIONAL
NURSE PRACTITIONER
REGISTERED NURSE
CERTIFIED NURSE AIDE
CERTIFIED NURSE AIDE
REGISTERED NURSE
REGISTERED NURSE
REGISTERED NURSE
CASE MANAGER/UR/DP
REGISTERED NURSE
REGISTERED NURSE
REGISTERED NURSE
REGISTERED NURSE
REGISTERED NURSE
REGISTERED NURSE
REGISTERED NURSE
CERTIFIED NURSE AIDE
REGISTERED NURSE
REGISTERED NURSE
REGISTERED NURSE

PRDeptName PRTotGross
SECURITY 4,247.52
CLINIC FS 2,843.81
MEMORIAL MEDICAL CLINIC 4,493.99
CENTRAL SUPPLY 3,189.89
MED/SURG 4,477 .95
MED/SURG 927210
OBSTETRICS 4768.24
ICU 12,205.85
OBSTETRICS 6,359.85
MED/SURG 7.532.80
ADMINISTRATION 4,607.20
SURGERY 4,906.41
LABORATORY 5,321.70
LABORATORY 208.00
MMC CLINIC - LABORATORY 3,738.17
LABORATORY 5,823.50
MED/SURG 5,317.16
HEALTH INFORMATION MANAGEMENT 3,503.79
OBSTETRICS 6,295.35
EMERGENCY ROOM 8,127.26
MED/SURG 1,200.91
ADMINISTRATION-CLINICAL SERVIC 6,454.69
OBSTETRICS 5,964.50
OBSTETRICS 938.38
OBSTETRICS 5,355.87
ADMINISTRATION 15,165.39
MED/SURG 2,062.91
MED/SURG 7,183.89
OCCUPATIONAL THERAPY 7,345.60
MED/SURG 4,388.50
MEMORIAL MEDICAL CLINIC 11,538.47
MED/SURG 6,255.60
MED/SURG 3,908.66
MED/SURG 526.75
MED/SURG 7,735.35
MED/SURG 3,632.75
MED/SURG 5,508.72
ADMINISTRATION-CLINICAL SERVIC 8,929.60
Icu 457225
MED/SURG 492208
MED/SURG 7,169.54
OBSTETRICS 7,429.09
MED/SURG 1,804.75
SURGERY 5,870.85
MED/SURG 5,422 .41
MED/SURG 1,513.84
EMERGENCY ROCM 598.82
MED/SURG 466.75
MED/SURG 6,076.20




CERTIFIED NURSE AIDE
STUDENT NURSE TECH
LVN

REGISTERED NURSE
CASE MANAGER/UR/DP
REGISTERED NURSE
CLINICAL COORDINATOR
REGISTERED NURSE
LICENSED VOCATIONAL
NURSE PRACTITIONER
CERTIFIED NURSE AIDE
CNO

REG PHARM TECH SUPER
NURSE PRACTITICNER
REGISTERED NURSE
REGISTERED NURSE
REGISTERED NURSE
REGISTERED NURSE
REGISTERED NURSE
PREADMISSION NURSE
REGISTERED NURSE
HIM SPECIALIST
REGISTERED NURSE
REGISTERED NURSE
REGISTERED NURSE
CERTIFIED STERIL TEC
MATERIALS MNGMT MNGR
CENTRAL SUPPLY TECH
DIRECTOR
PERIOQPERATIVE RN
REGISTERED NURSE
REGISTERED NURSE
REGISTERED NURSE
REGISTERED NURSE
REGISTERED NURSE
TRAUMA COORDINATOR
REGISTERED NURSE
REGISTERED NURSE
REGISTERED NURSE
REGISTERED NURSE
REGISTERED NURSE
REGISTERED NURSE
REGISTERED NURSE
REGISTERED NURSE
REGISTERED NURSE
REGISTERED NURSE
LAB ASSISTANT
REGISTERED NURSE
MEDICAL TECH

LAB ASSISTANT
MEDICAL LAB TECH
CHEMISTRY/BE SPVS

MED/SURG

MED/SURG

MED/SURG

OBSTETRICS

UTILIZATION REVIEW

ICU

MEMORIAL MEDICAL CLINIC
ICU

MED/SURG

HOSPITAL CAMPUS RHC
MED/SURG
ADMINISTRATION-CLINICAL SERVIC
PHARMACY

MEMORIAL MEDICAL CLINIC
ICU

OBSTETRICS

ICU

ICU

CARDIAC REHAB

SURGERY

SURGERY

HEALTH INFORMATION MANAGEMENT

OBSTETRICS
OBSTETRICS
OBSTETRICS
SURGERY
CENTRAL SUPPLY
CENTRAL SUPPLY
EMERGENCY ROOM
SURGERY
EMERGENCY ROOM
MED/SURG

IcU

EMERGENCY ROOM
EMERGENCY ROCM
ADMINISTRATION-CLINICAL SERVIC
EMERGENCY ROOM
EMERGENCY ROOM
EMERGENCY ROOM
EMERGENCY ROOM
EMERGENCY ROOM
EMERGENCY ROOM
EMERGENCY ROOM
EMERGENCY RCOM
MED/SURG
EMERGENCY ROOM
LABORATORY
EMERGENCY ROOM
LABORATORY
LABORATORY
LABORATORY
LABORATORY

1,862.44
600.53
5,464.36
8,462.04
7,004.95
7,890.35
5,817.68
5,073.71
3,499.05
11,538.46
1,745.62
9,542.40
4,170.57
11,538.45
7,957.96
4,940.39
456.25
2,650.72
7,823.30
4,595.10
6,526.15
3,322.50
6,986.61
742.45
1,845.36
3,330.63
4,942.40
1,746.50
8,986.58
462263
4,661.50
476.00
8,009.59
5,277.91
4,852.24
5,982.57
2,244.70
848.44
5,238.16
7,110.01
4,518.99
8.671.75
11,771.54
885.70
737.50
470.63
820.26
6,960.51
1,097.75
2,717.46
6,640.07
6,487.13




MEDICAL LAB TECH
LAB DIRECTOR

LAB ASSISTANT
REGISTERED NURSE
LAB ASSISTANT

LAB ASSISTANT

MLT

LAB ASSISTANT
MEDICAL TECH

LAB ASSISTANT
FACILITIES MGMT DIR.
MEDICAL LAB TECH
LAB ASSISTANT
MEDICAL LAB TECH
LAB ASSISTANT
REGISTERED NURSE
REGISTERED NURSE
REGISTERED NURSE
CENTRAL SUPPLY TECH
REGISTERED NURSE
REGISTERED NURSE
RADIOLOGICAL TECH
RECEPT/SECRETARY
XRAY TECHNICIAN
RADIOLOGY TECH
RADIOLOGY TECH
RADIOLOGIC TECH
RADIOLOGICAL TECH
LEAD MAMMO TECH
NUCLEAR MED TECH
RADIOLOGICAL TECH
RADICLOGICAL TECH
PHARMACY TECH
PHARMACY TECH
PHARMACY TECHNICIAN
INS COORDINATOR
RECEPTIONIST
REGISTERED NURSE
LICENSED VOCATIONAL
MEDICAL ASSISTANT
RECEPTIONIST
MEDICAL. ASSISTANT
RECEPTIONIST
REFERRAL SPECIALIST
OPERATOR

NURSE PRACTITIONER
MEDICAL ASSISTANT
MEDICAL ASSISTANT
REFERRAL SPECIALIST
LICENSED VOCATIONAL
MEDICAL ASSISTANT
MEDICAL ASSISTANT

LABORATORY
LABORATORY
LABORATORY
EMERGENCY RCOM
LABORATORY
LABORATORY
LABORATORY
LABORATORY
LABORATORY
LABORATORY

PLANT OPERATIONS
MMC CLINIC - LABORATORY
LABORATORY
LABORATORY
LABORATORY
MED/SURG

SURGERY

MED/SURG

CENTRAL SUPPLY
MED/SURG
EMERGENCY ROOM
DIAGNOSTIC IMAGING
DIAGNOSTIC IMAGING
DIAGNOSTIC IMAGING
DIAGNOSTIC IMAGING
DIAGNOSTIC IMAGING
DIAGNOSTIC IMAGING
DIAGNOSTIC IMAGING
DIAGNOSTIC IMAGING
DIAGNOSTIC IMAGING
DIAGNOSTIC IMAGING
DIAGNOSTIC IMAGING
PHARMACY
PHARMACY
PHARMACY

PATIENT FINANCIAL SERVICES

CLINIC FS

OBSTETRICS

MEMORIAL MEDICAL CLINIC
MEMORIAL MEDICAL CLINIC
CLINIC FS

MEMORIAL MEDICAL CLINIC
CLINIC FS

CLINIC F3

CLINIC FS

MEMORIAL MEDICAL CLINIC
MEMORIAL MEDICAL CLINIC
HOSPITAL CAMPUS RHC
CLINIC FS

HOSPITAL CAMPUS RHC
MEMORIAL MEDICAL CLINIC
MEMORIAL MEDICAL CLINIC

4,430.13
9,238.55
2,897.25

938.13

223.25

634.38
3,196.38

567.75
3,555.50

983.50
8,730.10
4,368.75
1,360.00
6,139.77
2,507.83
4,289.65
5,247 55

470.88
1.884.98
1,288.31
8,293.38
5,629.85
2,693.39
1,667.44
4,092 61

630.00
5,193.70
6,115.97
5,311.07
7,306.69
5,171.31
4,482.49
3,279.83
1,297.60
3,198.47
2,997.29
2,537.38
1,430.13
4,218.51
2,051.16
2,772.63
2,303.68
3,082.75
3,409.89
2,903.23
8,883.16
2,120.51
3,022.99
2,250.54
3,386.75
2,066.42
2,505.60




RECEPTIONIST
MEDICAL ASSISTANT
OFFICE MANAGER
MEDICAL ASSISTANT
LVN

INTERIM PRAC ADMIN
RECEPTIONIST
RECEPTIONIST
RECEPTIONIST
REFERRAL SPECIALIST
LAB ASSISTANT
NURSE PRACTITIONER
OPERATOR

COTA

DIRECTOR REHAB SRVCS
REGISTERED NURSE
PHYSICAL THERAPIST
OFFICE COORDINATOR
REGISTERED NURSE
LEAD PTA

PTA

REGISTERED NURSE
MEDICAL ASSISTANT
LEAD THERAPIST
CIHCP COORDINATOR
PHYSICAL THERAPIST
REGISTERED NURSE
DIRECTOR OF HIM
BIRTH REG/DIS ANALYS
SLP

DIRECTOR OF DIETARY
OPERATOR

FOOD SERVICE STAFF
FOOD SERVICE STAFF
FOOD SERVICE STAFF
FOOD SERVICE STAFF
FOOD SERVICE STAFF
FOOD SERVICE STAFF
FOOD SERVICE STAFF
PLANT OPS SPECIALIST
EVS SUPERVISOR
PLANT OPS SPECIALIST
PLANT QPS SPECIALIST
ES AIDE

ES AIDE

SECURITY OFFICER

ES AIDE

ES AIDE

ES TEAM LEAD

EVS AIDE

PLANT OPS SPECIALIST
FLOOR TECHNICIAN

PHYSICAL THERARY
MEMORIAL MEDICAL CLINIC
CLINIC F&§

MEMORIAL MEDICAL CLINIC
MEMORIAL MEDICAL CLINIC
MEMORIAL MEDICAL CLINIC
CLINIC FS

CLINIC FS

CLINIC FS

CLINIC FS

LABORATORY

MEMORIAL MEDICAL CLINIC
CLINIC FS

OCCUPATIONAL THERAPY
PHYSICAL THERAPY
MED/SURG

PHYSICAL THERAPY
PHYSICAL THERAPY
MEMORIAL MEDICAL CLINIC
PHYSICAL THERAPY
PHYSICAL THERAPRY
OBSTETRICS

HOSPITAL CAMPUS RHC
BEHAVIORAL HEALTH
INDIGENT CARE PROGRAM
PHYSICAL THERAPY
EMERGENCY ROOM

HEALTH INFORMATION MANAGEMENT
HEALTH INFORMATION MANAGEMENT
OCCUPATIONAL THERAPY
DIETARY

CLINIC FS

DIETARY

DIETARY

DIETARY

DIETARY

DIETARY

DIETARY

DIETARY

PLANT OPERATIONS
ENVIRONMENTAL SERVICES
PLANT OPERATIONS

PLANT OPERATIONS
ENVIRONMENTAL SERVICES
ENVIRONMENTAL SERVICES
SECURITY
ENVIRONMENTAL SERVICES
ENVIRONMENTAL SERVICES
ENVIRONMENTAL SERVICES
ENVIRONMENTAL SERVICES
PLANT OPERATIONS
ENVIRONMENTAL SERVICES

2,599.72
2,407.50
3,092.44
2,871.86
4,606.35
6,451.66
2,120.96
2,401.00
2,337.84
804.20
193.00
18,748.52
2,307.31
624.00
9,615.20
4,254.63
7,380.80
2,323.84
6,207.36
5,207.48
228.00
7,085.43
2,620.80
5,440.00
3,210.00
7,441.60
3,263.27
1,081.73
2,235.81
7,338.46
5,892.80
1,876.15
3,480.00
2,703.58
3,216.88
2,694.00
2,362.96
1,782.00
3,677.16
3,997.29
5,723.78
2,992.56
3,018.36
2,321.00
2,076.96
3,030.12
1,949.23
2,636.80
3,133.34
775.16
3/416.58
2,445.38




ES AIDE

EVS AIDE

FOOD SERVICE STAFF
ES AIDE

ES AIDE

ES AIDE

FOOD SERVICE STAFF
FLOOR TECHNICIAN

ES AIDE

OR AIDE

SECURITY OFFICER
SECURITY OFFICER
PLANT OPS SPECIALIST
SURGERY MANAGER
DIRECTOR
PERIOPERATIVE RN
FINANCIAL COUNSELOR
INFUSION NURSE

INS COORDINATOR
REGISTRATION CLERK
INFUSION SVC COORD
ACCOUNTING CLERK
INFUSION SERV. COOR.
ER CLERK
REGISTRATION CLERK
CASHIER-SWITCHBOARD
INS ADJUDICATOR
ACCOUNTS PAYABLE
ER CLERK

ADMIN ASSISTANT
.DIRECTQOR OF REV/BILL
REGISTERED NURSE
REG CLERK TEAM LEAD
REGISTRATION CLERK
ER CLERK

DIRECTOR OF HIM
REGISTERED NURSE
ER CLERK
PERIOPERATIVE RN
REGISTERED NURSE
DIRECTOR
REGISTRATION CLERK
ER CLERK

|.T. DIRECTOR

IT DIRECTOR

IT SYSTEM ANALYST

IT SYSTEM ANALYST

IT SYSTEM ANALYST
ACCOUNTANT

PTA

STUDENT REHAB TECH
LAB COORDINATOR

ENVIRONMENTAL SERVICES
ENVIRONMENTAL SERVICES
DIETARY

ENVIRONMENTAL SERVICES
ENVIRONMENTAL SERVICES
ENVIRONMENTAL SERVICES
DIETARY

ENVIRONMENTAL SERVICES
ENVIRONMENTAL SERVICES
SURGERY

SECURITY

SECURITY

PLANT OPERATIONS
SURGERY
ADMINISTRATION-CLINICAL SERVIC
SURGERY

INDIGENT CARE PROGRAM

IV THERAPY

PATIENT FINANCIAL SERVICES
PFS - REGISTRATION

IV THERAPY

ACCOUNTING

IV THERAPY

PFS - REGISTRATION

PFS - REGISTRATION

PATIENT FINANCIAL SERVICES
PATIENT FINANCIAL SERVICES
ACCOUNTING

PFS - REGISTRATION
ADMINISTRATION-CLINICAL SERVIC
PATIENT FINANCIAL SERVICES
SURGERY

PATIENT FINANCIAL SERVICES
PATIENT FINANCIAL SERVICES
PFS - REGISTRATION

HEALTH INFORMATION MANAGEMENT

EMERGENCY ROOM

PFS - REGISTRATION
SURGERY

ICU

DIAGNOSTIC IMAGING
PATIENT FINANCIAL SERVICES
PFS - REGISTRATION
INFORMATION TECHNOLOGY
INFORMATION TECHNOLOGY
INFORMATICN TECHNOLOGY
INFORMATION TECHNOLOGY
INFORMATION TECHNOLOGY
ACCOUNTING

PHYSICAL THERAPY
PHYSICAL THERAPY
LABORATORY

1,776.50
2,276.85
2,805.67
2,060.00
2,543.75
2,663.36
2,376.55
2,373.50
2,864.18
2,494.40
1,907.88
2,87517
5,585.39
8,813.60

160.00
7,881.56
2,835.35
8,376.70
3,846.49
3,684.27
2,410.62
3,666.67
2,189.25

869.26
2,600.74
2,458.77
3,561.35
3,256.04
1,255.25
3,280.43
6,121.80

325.12
4,824.60

757.75
2,669.13
6,983.08
5,765.67

326.50
6,005.50
5,306.29
7,633.12
2,145.08

563.76

466.00
7,770.38
2,903.52
6,032.76
6,803.44
4.617.87
3,800.00

676.00
3,152.44




MEDICAL ASSISTANT
CONTROLLER

CFO

HR MANAGER

HR GENERALIST

SPEC PROJ/MKGT MGR

MEMORIAL MEDICAL CLINIC
ACCOUNTING
ADMINISTRATION

HUMAN RESOURCES
HUMAN RESOURCES
BUSINESS DEVELOPMENT

2,342.81
7,601.860
13,886.16
4,840.00
3,828.35
4,612.73
1,093,341.54
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FACILITY UPDATES

Dr. Jerry Followwill: Dr. Followwill will start with us the first week of July. He will be located at the
Hospital Campus.

Memorial Medical Clinic Practice Administrator: We are continuing interviews for the Clinic Practice
Administrator position. In the interim, Mimi Nguyen is doing a commendable job managing both her
current responsibilities and the additional duties of the interim role.

Temporary 3™ Floor Department Relocations: 3™ floor relocation is likely to last through November.
All Board and other Committee meetings will be held at alternate locations {TBD).

FINANCIAL

« Rural Hospital Labor and Delivery Grant: We received notice that MMC was selected for the
Rural Hospital L&D grant by Texas HHSC. Expected amount is $250,000. These funds are
intended to offset the operational costs of the L&D department, more specifically, the salary
cost of our physicians who deliver babies. Grant writers: Adrianna Galvan and Erin Clevenger
{award letter attached)

¢ Disproportionate Share Program: Qur Disproportionate Share Hospital (DSH} Program 2025
Final IGT payment is due to the State on July 2 and we should receive our payment on July 29,
The IGT required from MMC to HHSC is $158,945, with payment to MMC of $397,363 (net
$238,418). After this final payment, total net to MMC will be $1,586,571.

Disproportionate Share Program: Federal law requires Medicaid programs to make
payments to hospitals that serve a disproportionately large number of Medicaid and
low-income patients.

Unfortunately, under current law, states’ federal DSH allotments will be reduced by 58
billion a year from FY 2025 to FY 2027. it is estimated that Texas’ reduction will be $778
million, or 32.7%, in FY 2025. Reductions were originally slated to start April of 2024, but
were delayed until October 2025. See THA Alert (Attached)

e CHIRP and RAPPS: MMC met the conditions of participation for the CHIRP and RAPPS program
based on 2025 Round 2 (SFY25R2} reparting submission. While we did meet all participation
reguirements for State Fiscal Year 2025 and will receive some additional reimbursement
through CHIRP and RAPPS, it’s important to note that these funds do not fully close the gap.




CEQ REPORT MAY 2025

They provide some relief but are not enough on their own to ensure long-term financial
stability for our hospital. We still face significant financial pressures as most hospitals do,
serving a high number of uninsured and underinsured patients. Key employee for CHIRP and
RAPPS success: Heather Mutchler

RAPPS is a directed payment programs (DPPs} for rural health clinics (RHCs) that
incentivizes the provision of primary and preventive services to individuals enrolled in
Medicaid managed care programs. CHIRP is o directed payment program for hospitals
providing healthcare services to adults and children enrolled in Medicaid managed care.

e Engagement with CLA and Texas A&M Rural Community Health Institute Rural Engagement
Program (TxRep): Through our partnership with TXREP, we have engaged with CLA for a phased
project aimed at stabilizing and improving our financial and operational standing. {Short
presentation from CLA and TxRep)

o Phase 1: Revenue Cycle, A/R, Reimbursement

=  Financial and Accounting Support

= Revenue Cycle Support
© Phase 2: Strategic Discovery and Roadmap Development
o Phase 3: Ongoing Support

REGULATORY

¢ Follow up: HB 18; The Rural Health Stabilization and Innovation Act passed. Potential benefits
of HB 18:
o Rural Hospital Stabilization Grants
o Rural Hospital Innovation Grants
o Maedicaid Maternal Health Add-On

* Follow up: HR 1 -One Big Beautiful Bill Act (DBBBA) — HR 1 is still pending in the Senate. Senate
has until July 4 to pass it. This bill could bring many financial cuts to hospitals by way of

harmful Medicaid and Health Insurance Marketplace provisions,

OTHER

* Texas Hospital District Tax Rate Information, published by Reed + Claymon (Texas Health Law
Firm) — Excerpt attached. Full report available in Board Share drive.

e Education:
THT Health Governance Conference — Conference handouts will be available in Board Share
drive.
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¢ Agenda ltems:
¢ 2024 Financial Audit — Forvis
e 2026 Budget
s Grant Update
¢ Roof/HVAC Project Updates
+« Board Officers 2025-2026




TEXAS Texas Health and Human Services Commission
j Health and Human

ervices Cecile Erwin Young
Executive Commissioner

o o

Dear Applicant:

Thank you for applying to the Texas Health and Human Services Commission (HHSC)
Request for Applications (RFA), No. HHS0015668, for Rural Hospital Labor and
Delivery.

I am pleased to inform you that Memorial Medical Center is selected for award.

Please note that HHSC has made a tentative grant award subject to the full execution
of the resulting grant agreement. All funding amounts are contingent upon the
availability of funds and are subject to change.

In the coming weeks, HHSC will forward the grant agreement to your organization
for review and signature through DocuSign. If you have questions about the grant
agreement, you can email your assigned contract manager, Samantha (Sam)
Johnson via email at HHSCRuralHospitalFinance@hhs.texas.gov or by phone at 512-
424-6772 for assistance.

Your organization should not begin work prior to receiving an executed grant
agreement. HHSC will disperse to your organization the grant funds awarded upon
execution of the grant agreement and receipt and approval of the Hospital Labor and
Delivery Sustainability Plan (see RFA Section 2.6.1, Hospital Labor and Delivery
Sustainability Plan).

Thank you for partnering with HHSC and congratulations on being selected for award.

Sincerely,

Barbara Logan

Grants Specialist

Procurement and Contracting Services (PCS)
Texas Health and Human Services Commission

P.O. Box 13247 - Austin, Texas 78711-3247 » 512-424-6500 - hhs.texas.gov
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Absent Congressional action
to address the imminent cuts
to Medicaid DSH payments,
Texas hospitals will receive an
estimated $778 million less in
state and federal funding in
FY 2025, These cuts will impact
roughly 150 DSH hospitals
across the state that serve a
disproportionate share of low-
income and uninsured individuals,

UNINEUREBD
(=2
Texas has not seen reductions
in the number of uninsured or
hospital uncompensated care
costs. The number of uninsured
Texans is increasing, and Texas
leads the nation with the largest

number of residents without
health insurance.
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Congress should address the
scheduled Medicaid DSH cuts to
protect patients and hospitals.

[l e]

Visit www.tha.org for additional information

Medicaid DSH Cuts Will Harm Patient Care
District 27: Rep. Michael Cloud

Effective Oct. 1, 2025, payments to safety net hospitals in Texas will be cut by an
estimated $778 million for FY 2025 because of provisions in the Affordable Care
Act that require annual cuts to Medicaid Disproportionate Share {DSH) hospital
payments.* These cuts, which are scheduled to occur yearly from FY 2025 to FY 2027,
were passed by Congress in anticipation of a reduction in the number of residents without
heaith insurance and the amount of uncompensated care hospitals provide. The FY 2025
loss represents a 32.7% reduction in Texas hospitals’ Medicaid DSH payments.

Over the next three years, Texas hospitals will incur over $2.3 billion in cuts,
cumulatively. These funding cuts are unsustainable, especially considering Texas leads
the nation with more than 18% of its population (5.2 million Texans) lacking health
insurance.

Texas hospitals ask Congress to
address the Medicaid DSH cuts
to help protect patient care.
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Statewide Impact (FY 2025)
Number of DSH Hospitals: 154

Cuts to DSH Hospitals: $778 Million

*Under current law, states’ federal DSH allotments will be reduced by $8 billion a year from FY 2025
to FY 2027. The Medicaid and CHIP Payment Access Commission estimates Texas’ reduction wilt be
$778 million, or 32.7%, in FY 2025. The exact amount will be determined when CMS publishes its
final rule describing its methodology for distributing federal DSH allotment reductions.

é | 1108 Lavaca, Austin TX, 78701-2180

Accordingto Texas Government Cade 305,027, this material may ke considered “legislative advertising” Authorization for its publication is made by John Hawkins, Texas Hospital Association. € 2025 Texas Hospital Association, All Rights Reserved.
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Claymon

Texas Hospital District
Tax Rates

2020-2024

Provided courtesy of:

Kevin Reed

Reed, Claymon, Meeker, Krienke & Spurck, PLLC

General Counsel to
the Texas Organization of
Rural & Community Hospitals (TORCH)

901 S. Mopac Expy, Suite 290 « Barton Oaks Plaza IV « Austin, Texas 78746
512.680.5960 + 512.660.5979 fax

WWW. reedclaymon.com

© June 2025

Reed, Claymon, Meeker, Krienke & Spurck, PLLC

Disclaimer: Informaticn used to prepare this booklet is from the Texas Comptroller and originates from the survey
conducted by the Property Tax Assistance Division. Contact your Appraisal District concerning any discrepancies.




2024 Hospital District Tax Rates
By Tax Rate

. 2024 Rank | 2023 Rank Hospital District Name Total Rate Actual Levy

HES I | Booker Hospital District 0.7500 1,183,684
2 Darrouzett Hospital District 0.7264 305,931
il Lockney General Hospital District 0.6871 1,486,381
Schleicher County Hospital District 0.6850 4,524,951
_ South Wheeler County Hospital District 0.6727 2,177,537
| Stonewall County Hospital District 0.6673 1,635,650
McCamey Hospital District 0.6189 7,839,190
il Hemphill County Hospital District 0.5778 6,589,003
Cochran County Memorial Hospital District 0.5655 2,686,737
Menard County Hospital District 0.5123 1,654,568
North Runnels Hospital District 0.5084 1,708,545
Knox County Hospital District 0.5038 1,529,663
Hansford County Hospital District 0.5000 3,186,218
i North Wheeler County Hospital District 0.4973 5,489,618
Chillicothe Hospital District 0.4700 996,905
Collingsworth General Hospital District 0.4639 1,256,060
: Olney-Hamilton Hospital District 0.4457 4,582,209
: Ochiltree County Hospital District 0.4431 6,194,397
!l Pecos County Memorial Hospital District 0.4345 23,858,585
il Nolan County Hospital District 0.4200 10,656,607
§ Terry County Memorial Hospital District 0.3979 3,857,643
Sweeny Hospital District 0.3681 7,900,348
Anson Hospital District 0.3671 1,167,238
Stamford Hospital District 0.3489 1,755,399
Coleman Hospital District 0.3361 2,453,669
Foard County Hospital District 0.3357 893,391
Dawsecn County Hospital District 0.3238 3,528,520
| Kimble County Hospital District 0.3226 3,492,124
Castro County Hospital District 0.3201 2,415,210
| Electra Hospital District £.3165 542,240
Hamlin Hospital District 0.3128 741,043
: Iraan General Hospital District 0.3126 4,702,878
:_ Deaf Smith County Hospital District 0.3027 7,104,125
d Jack County Hospital District 0.3022 4,918,648
Palo Pinto Hospita! District 0.2991 18,623,976
1 Mitchell County Hospital District 0.2919 3,709,332
' Scurry County Hospital District 0.2913 10,374,541
East Coke County Hospital District 0.2859 841,712
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2024 Hospital District Tax Rates

By Tax Rate

. 2024 Rank 2023 Rank

Hospital District Name Total Rate Actual Levy

Seminole Memaorial Hospital District 0.2778 12,504,211
University Health System 0.2762 671,577,967
Graham Hospital District 0.2730 3,995,891
Refugio County Memorial Hospital District 0.2729 3,785,579
Wilbarger General Hospital District 0.2710 4,555,593
Rice Hospital District 0.2690 3,130,446
Stratford Hospital District 0.2683 1,470,049
Gonzales County Hospital District 0.2667 16,340,118
Hardeman County Memorial Hospital District 0.2666 1,216,830
Andrews County Hospital District 0.2621 26,891,093
Muleshoe Area Hospital District 0.2597 1,303,912
Swisher County Memorial Hospital District 0.2557 1,398,449
Starr County Memorial Hospital District # 0.2543 8,272,835
Lynn County Hospital District 0.2509 2,078,179
Trinity Memorial Hospital District 0.2444 2,584,317
Moore County Hospital District 0.2409 7,769,334
Matagorda County Hospital District 0.2400 18,505,536
Ballinger Memorial Hospital District 0.2373 1,420,979
South Limestone Hospital District 0.2310 4,069,942
Stephens County Hospital District 0.2253 2,134,026
Higgins/Lipscomb Haspital District 0.2205 503,531
Childress County Hospital District 0.2200 1,376,116

it R. E. Thomason General Hospital District 0.2195 155,560,121

| Winkler County Hospital District 0.2183 9,825,650

| Fisher County Hospital District 0.2177 1,942,186

| West Wharton County Hospital District 0.2171 6,798,734

il Dallas County Hospital District 0.2120 889,580,826

| Rankin Hospital District 0.2107 29,867,551

| Daltam-Hartley Counties Hospital District 0.2105 4,814,886
Motley County Hospital District 0.2100 268,825
Chambers County Public Hospital District #1 0.2068 2,237,468

il West Coke County Hospital District 0.2050 834,969

| Hunt Co Memorial Hospital District 0.2004 29,067,733

| Baylor County Hospital District 0.2000 891,929

# Crane County Hospital District 0.1978 5,658,837
Jackson County Hospital District 0.1961 7,452,795
Comanche County Consolidated Hospita! District 0.1951 3,263,033
Haskell Hospital District 0.1941 1,379,215
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2024 Rank
——
78
80
81
T a2
83
84
85
86
87 .

88
89
80
o

Coe3

2024 Hospital District Tax Rates

2023 Rank

By Tax Rate

Hospital District Name

Total Rate Actual Levy |

4 Shackelford County Hospital District 0.1909 1,240,233
| DeWitt Medical District #1 0.1863 7,169,639
Tyler County Hospital District 0.1861 3,234,102
Frio Hospital District 0.1834 5,968,514
| Tarrant County Hospital District 0.1825 524,852,975
f| Titus County Memorial Hospital District 0.1820 6,305,784
Sutton County Hospital District 0.1781 1,397,863
| Donley County Hospital District 0.1714 587,653
| Nocona Hospital District 0.1667 1,117,808
Muenster Hospital District 0.1650 1,816,745
8| Parmer County Hospital District 0.1646 1,245,355
i| Harris County Hospital District 0.1635 1,073,384,812
Crosby County Hospital District 0.1600 696,420
Sabine County Hospital District # 0.1579 2,316,026
Hall County Hospitat District 0.1560 408,748
Hopkins County Hospital District 0.1519 6,159,504
| Lavaca County Hospital District 0.1413 1,958,518
Concho County Hospital District 0.1384 793,251
Fairfield Hospital District 0.1354 2,853,058
Martin County Hospital District 0.1319 31,540,507
Maverick County Hospital District 0.1210 5,540,983
il Caprock Hospital District 0.1183 646,337
Yoakum Hospital District 0.1179 2,924,795
il Eastland Memorial Hospital District 0.1130 987,770
Reeves County Hospital District 0.1113 39,110,208
Houston County Hospital District 0.1100 2,081,163
_‘ Somervell County Hospital District 0.1088 4,896,574
: Travis County Hospital District 0.1080 351,917,422
Walker County Hospital District 0.1075 7,938,144
§| Garza County Hospital District 0.1071 668,143
Reagan County Hospital District 0.1019 8,731,937
Bosque County Hospital District 0.1011 3,255,756
Ector County Hospital District (.1004 21,298,170
Hamilton Hospital District 0.1000 981,865
Hutchinson County Hospital District 0.1000 3,238,173
Lubbock County Hospital District 0.0997 35,397,230
Bellville Hospital District 0.0969 2,267,403
Culbersen County Hospital District 0.0954 5,401,943
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2024 Hospital District Tax Rates
By Tax Rate

I 2024 Rank | 2023 Rank Hospital District Name _ Total Rate Actual Levy

115 San Augustine County Hospital District 0.0941 1,130,306

116 Follett Hospital District 0.0937 69,403
C117 : | Medina County Hospital District 0.0929 6,375,005
. '1_1'8' ) Gainesvilie Hospital District 0.0912 5,814,637
119 Dimmit County Regional Hospital District 0.0900 7,416,151
. | Parker County Hospital District 0.0895 24,889,004
122 Nueces County Hospital District 0.0892 42,423,528
: ;1'23 S | Angleton-Danbury Memorial Medical Center 0.0840 4,248,310
124 | Liberty County Hospital District #1 0.0836 3,294,773
L 125 ) Wilson County Hospital District 0.0818 5,126,742
o128 Midland Memorial Hospital District 0.0763 46,777,851
o7 | val Verde County Hospital District 0.0752 3,327,412
128 Big Bend Regional Hospital District 0.0681 1,661,470
129 Karnes County Hospital District 0.0653 7,044,972
.'130_' Montgomery County Hospital District 0.0497 51,464,628

3 Teague Hospital District 0.0487 512,236

Marion County Hospital District 0.0410 431,047
2 33 | Burleson Memorial Hospital District 0.0390 1,764,532
134 South Randall County Hospital District 0.0352 1,220,258

135 - | Willacy County Hospital District 0.0219 396,003

-1:'3_6 ' | Nixon Hospital District 0.0177 82,680

37 | Farwell Hospital District 0.0175 45,982

| Grapeland Hospital District 0.0097 65,800

13 | Wood County Central Hospital District 0.0094 84,995

' : { Moulton Community Medical Clinic District 0.0090 68,839

141 Texhoma Hospital District 0.0089 10,466

CN/A Y| Rockdale Hospital District* . Not Reported Not Reported

*Districts that did not submit tax rate information to the Texas Comptroller for 2024:
Rockdale Hospital District (Milam County)

# Information obtained from county appraisal district.
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2024 Hospital District Tax Rates
By Actual Levy

| 2024 Rank 2023 Rank Haospital District Name Total Rate Actual Levy
: | 5 Harrls County Hospital District 0.1635 1,073,384,812
Dallas County Hospital District 0.2120 889,580,826
University Health System 0.2762 671,577,967
Tarrant County Hospital District 0.1825 524,852,975
il Travis County Hospital District 0.1080 351,917,422
R. E. Thomason General Hospital District 0.2195 155,560,121
Montgomery County Hospital District 0.0497 51,464,628
Midland Memorial Hospital District 0.0763 46,777,851
: Nueces County Hospital District 0.0892 42,423,528
| Reeves County Hospital District 0.1113 39,110,208
Lubbock County Hospitat District 0.0997 35,397,230
Martin County Hospital District 0.1319 31,540,507
Rankin Hospital District 0.2107 29,867,551
| Hunt Co Memorial Hospital District 0.2004 29,067,733
j Andrews County Hospital District 0.2621 26,891,093
Parker County Hospital District 0.0895 24,889,004
il Pecos County Memorial Hospital District 0.4345 23,858,585
| Ector County Hospital District 0.1004 21,298,170
Palo Pinte Hospital District 0.2991 18,623,976
Matagorda County Hospital District 0.2400 18,505,536
| Gonzales County Hospital District 0.2667 16,340,118
Seminole Memarial Hospital District 0.2778 12,504,211
| Nolan Co Hospital District 0.4200 10,656,607
Scurry County Hospita! District 0.2913 10,374,541
| Winkler County Hospital District 0.2183 9,825,650
: Reagan County Hospital District 0.1019 8,731,937
| Starr County Memorial Hospital District # 0.2543 8,272,835
: Walker County Hospital District 0.1075 7,938,144
Sweeny Hospital District 0.3681 7,500,348
il McCamey Hospital District 0.6189 7,839,190
: Moore County Hospital District 0.2409 7,769,334
| Jackson County Hospital District 0.1961 7,452,795
Il Dimmit County Regional Hospital District 0.0900 7,416,151
| Dewitt Medical District #1 0.1863 7,169,639
Deaf Smith County Hospital District 0.3027 7,104,125
Karnes County Hospital District 0.0653 7,044,972
:: Woest Wharton County Hospital District 0.2171 6,798,734
: Hemphill County Hospital District 0.5778 6,589,003
Medina County Hospital District 0.0929 6,375,005
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2024 Hospital District Tax Rates
By Actual Levy

2024 Rank 2023 Rank Hospital Dist_rict Name Total Rate Actual_ Levy

e A | Titus County Memorial Hospital District 0.1820 6,305,784
Ochiltree County Hospital District 0.4431 6,194,397
Hopkins County Hospital District 0.1519 6,159,504
Frio Hospital District 0.1834 5,968,514
Gainesville Hospital District 0.0912 5,814,637
Crane County Hospital District 0.1978 5,658,837
Maverick County Hospital District 0.1210 5,540,983
North Wheeler County Hospital District 0.4973 5,489,618
Culberson County Hospital District 0.0954 5,401,943
Wilson County Hospital District 0.0818 5,126,742
Jack County Hospital District 0.3022 4,918,648
Somervell County Hospital District 0.1088 4,896,574
Dallam-Hartley Counties Hospital District 0,2105 4,814,886

i| [raan General Hospital District 0.3126 4,702,878
Olney-Hamilton Hospital District 0.4457 4,582,209

] Wilbarger General Hospital District 0.2710 4,555,593
I Schleicher County Hospital District 0.6850 4,524,951
] Angleton-Danbury Memorial Medical Center 0.0840 4,248,310
1 South Limestone Hospital District 0.2310 4,069,942
Graham Hospital District 0.2730 3,995,891
Terry County Memorial Hospital District 0.3979 3,857,643

| Refugio County Memorial Hospital District 0.2729 3,785,579
Mitchell County Hospital District 0.2919 3,709,332
Dawson County Hospital District 0.3238 3,528,520
[ Kimble County Hospital District 0.3226 3,492,124
: Val Verde County Hospital District 0.0752 3,327,412
Liberty County Hospital District #1 0.0836 3,294,773
Comanche County Consolidated Hospital District 0.1951 3,263,033

‘ Bosque County Hospital District 0.1011 3,255,756
Bl Hutchinson County Hospital District 0.1000 3,238,173
| Tyler County Hospital District 0.1861 3,234,102
] Hansford County Hospital District 0.5000 3,186,218
] Rice Hospital District (.2690 3,130,446
.: Yoakum Hospital District 0.1179 2,924,795
Fairfield Hospital District 0.1354 2,853,058
Cochran County Memorial Hospita! District 0.5655 2,686,737
Trinity Memorial Hospital District 0.2444 2,584,317
Coleman Hospital District 0.3361 2,453,669
Castro County Hospital District 0.3201 2,415,210
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2024 Hospital District Tax Rates
By Actual Levy

2024 Rank 2023 Rank Hospital District Name Total Rate Actual Levy
79 o Sabine County Haspital District 0.1579 2,316,026
Bellville Hospital District 0.0969 2,267,403
Chambers County Public Hospital District #1 0.2068 2,237,468
South Wheeler County Hospital District 0.6727 2,177,537
) Stephens County Hospital District 0.2253 2,134,026
Houston County Hospital District 0.1100 2,081,163
il Lynn County Hospital District 0.2509 2,078,179
Lavaca County Hospital District 0.1413 1,958,518
Fisher County Hospital District 0.2177 1,942,186
Muenster Hospital District 0.1650 1,816,749
‘ Burleson Memorial Hospital District 0.0350 1,764,532
: Stamford Hospital District 0.3489 1,755,399
North Runnels Hospital District 0.5084 1,708,545
Big Bend Regional Hospital District 0.0681 1,661,470
Menard County Hospital District 0.5123 1,654,568
Stonewail County Hospital District 0.6673 1,635,650
il Knox County Hospital District 0.5038 1,529,663
Lockney General Hospital District 0.6871 1,486,381
| Stratford Hospital District 0.2683 1,470,049
: Ballinger Memeorial Hospital District 0.2373 1,420,979
il Swisher County Memorial Hospital District 0.2557 1,398,449
| Sutton County Hospital District 0.1781 1,397,863
il Haskell Hospital District 0.1941 1,379,215
d Childress County Hospital District 0.2200 1,376,116
#l Muleshoe Area Hospital District 0.2597 1,303,912
| Collingsworth General Hospital District 0.4639 1,256,060
! Parmer County Hospital District 0.1646 1,248,355
Shackelford County Hospital District 0.1909 1,240,233
il South Randall County Hospital District 0.0352 1,220,258
Hardeman County Memorial Hospital District 0.2666 1,216,830
| Booker Hospital District 0.7500 1,183,684
; Anson Hospital District 0.3671 1,167,238
San Augustine County Hospital District 0.0941 1,130,306
Nocona Hospital District 0.1667 1,117,808
Chillicothe Hospital District 0.4700 996,905
Eastland Memorial Hospital District 0.1130 987,770
Hamilton Hospital District 0.1000 981,865
- Electra Hospital District 0.3165 942,240
Foard County Hospital District 0.3357 893,391
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2024 Hospital District Tax Rates
By Actual Levy

2024 Rank 2023 Rank Hospital District Name Total Rate Actual Levy

118 Baylor County Hospital District 0.2000 891,929
19 East Coke County Hospital District 0.2859 841,712
e oo
West Coke County Hospital District 0.2050 834,969
Concho County Hospital District 0.1384 793,251
Hamlin Hospital District 0.3128 741,043
Crosby County Hospital District 0.1600 696,420
Garza County Hospital District 0.1071 668,143
Caprock Hospital District 0.1183 646,337
Donley County Hospital District 0.1714 587,653
Teague Hospital District 0.0487 512,236
Higgins/Lipscomb Hospital District 0.2205 503,531
Hall County Hospitat District 0.1560 498,748
Marion County Hospital District 0.0410 431,047
Willacy County Hospital District 0.0219 396,003
Darrouzett Hospital District 0.7264 305,931
Motley County Hospitat District 0.2100 268,825
Wood County Central Hospital District 0.0094 84,995
Nixon Hospital District 0.0177 82,680
| Follett Hospital District 0.0937 69,403
Moulten Community Medical Clinic District 0.0090 68,839
Grapeland Hospital District 0.0097 65,806
| Farwell Hospital District 0.0175 45,982
| Texhoma Hospital District 0.0089 10,466
“NfA Rockdale Hospital District* Not Reported Not Reported

*Districts that did not submit tax rate information to the Texas Comptroller for 2024:
Rockdale Hospital District {Milam County)

# Information obtained from appraisal district.
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Financial Highlights

For the Month Ending May 31, 2025

Financial Highlights

Operating Cash: $1.74M — Increase from $858K in April 2025.

Patient Accounts Receivable: $19.8M — increase from $17.3M in April, reflecting delayed
collections and billing by nTrust

Month Net Loss: {$87,578)

Year-to-Date Net Loss: ($1,915,415)

Net Patient AR; $4.3 Million

Salaries decreased: $1,230,369 = $1,195,694 (\, $34,675)

Professional fees decreased: $690,603 -> $399,397, (\ $291,206)

Total Operating Expenses decreased: $3,357,581 - $2,950,753 (|, 5406,828)

Balance Sheet

Liabilities: $16.85M — decreased from $31.5M in May 2024, largely due to reduced
obligations to nursing homes. Adjusted for Cantex at year end during Audit.

Notable Change: Long Term reserves decreased from $4.3M in April to $2.3M

Third Party Payables: This balance continues to be negative after review by Forvis. This
account balance reflects settlements due to or from Medicare as a result of the Medicare
Cost Report. As this balance can fluctuate from a receivable to a payable from one year to
the next, it remains in the same place on the Balance Sheet each year to ensure consist
reporting.

Accrued Intergovernmental Transfer; After review by Forvis, this account will be renamed
“Prepaid 1IGT” and moved to the asset side of the Balance Sheet to better reflect its
purpose. The balance includes Prepaid IGTs made for QIPP, UC and DSH.

Days Cash on Hand

94.5 Days: This is the median level for Critical Access Hospitals.

Trends to Watch

Cash Flow: Cash and Long Term Reserves dropped month-over-month due to delayed cash
inflows. This was required to cover operations.

Increased AR: Gross AR has grown 71% since 12/31/24 due to EMR transition to Trubridge
CBO. The problem is being actively addressed. Adjustments have been made by the
Trubridge and MMC to improve revenue cycle performance.




MEMORIAL MEDICAL CENTER
BALANCE SHEET
FOR THE MONTE ENDING: 05/31/25

06/20/25 07:48 &M

LESS: ACCUMULATED DEPRECIATION

TOTAL PROPERTY, PLANT, & EQUIP

TCTAL UNRESTRICTED ASSETS

DEFERRED QUTFLOWS OF RESQURCES

TQTAL ASSETS AND DEFERRED OUTFLOWS

(24,354,541}

6,088,368

28,519,687

1,822,986

30,343,673

{23,456,840)

6,429,010

43,986,762

2,919,508

46,906,271

This Year Last Year Last Month
05/31/25 05/31/24 04/30/25
CURRENT ASSETS
CASH
QPERATING FUND 1,741,054 786,935 857,653
SHORT TERM SAVINGS 66,348 111,493 66,247
LONG TERM RESERVES 2,333,235 3,164,072 4,315,372
NURSING HOME CASH 1,239,854 939,606 1,037,641
TOTAL CBSH. . vt iiiiiianarnuaan 5,380,493 5,062,108 6,280,914
ACCOUNTS RECEIVABLE
PATIENT ACCOUNTS RECEIVABLE 19,809,713 14,663,445 17,346,477
PATIENT ACCOUNTS RECEIVABLE CLINIC 198,620 614,164 154,702
ALLOWANCE FOR DOUBTFUL ACCOUNTS {15,534,259) {9,401,588) (14,324,447)
MISC RECEIVABLES 6,525,527 16,523,673 6,221,329
QIPP RECEIVABLE 4,380,289 7,085,702 3,355,758
TOTAL ACCOUNTS RECEIVABLE........... 15,379,891 34,485,398 12,793,812
CENTRAL SUPPLY INVENTCRY 1,091,226 1,587,534 1,133,007
PREPAID EXPENSES 578,707 422,710 593,356
TOTAY, CURRENT ASSETS.......vvvuvnnrs 22,430,318 37,557,752 20,801,091
PROPERTY, PLANT, & EQUIPMENT
LAND & IMPROVEMENTS ' 14,430,811 14,402,210 14,430,811
FIXED & MOVABLE EQUIPMENT 16,013,099 15,483,641 16,013,089

(24,287,289}

6,156,521

26,957,612

1,823,986

28,781,598




06/20/25 07:48 AM

CURRENT LIABILITIES
ACCOUNTS PAYAELE
BCCRUED EXPENSES
ACCRUED FAYROLL
BCCRUED RETIREMENT
BACCRUED STATE SALES TAX

NOTE PAYABLE - CALHOUN COUNTY

ACCRUED INTERGGVERNMENTAL TRANSFER

THIRD PARTY PAYABLES
DUE TO NURSING HOMES
CAPITAL LERSES OBLIGATION

TOTAL CURRENT LIABILITIES..
LONG TERM LIABILITIES
LONG TERM LEASE -LT LIAB
FINANCD AGRMNTS-LNG TRM
NET PENSION ASSET
TOTAL LONG TERM LIABILITIES

TOTAL LIABILITIES..........

DEFERRED INFLOWS OF RESCURCES
DEFERRED INFLOWS OF RESQURCES

RETAINED EARNINGS

GENERAL FUND BALANCES
YEAR-TO-DATE GAIN/LOSS

TOTAL GENERAL FUND BALANCE.

TOTAL UNRESTRICTED LIABILITIES

MEMORIAL MEDICAL CENTER

BALANCE SHEET

FOR THE MONTH ENDING: 05/31/25
This Year Last Year Last Month
05/31/25 05/31/24 04/30/25
1,496,970 952,047 1,180,298
418,153 294,705 178,762
1,153,307 1,164,387 1,058,181
165,972 184,151 160,983
2,420 1,958 2,475
4,400,000 1,500,000 4,000,000
{2,389,825} 1,131,475 {2,468,338)
(365,045} {47,290) (358,623}
11,259,266 22,796,806 10,363,826
(68,932) {39,369) {68,932)
15,673,286 27,938,952 14,049,632
19,239 53,468 19,239
98,820 98,820 98,820
1,063,622 3,426,164 1,037,622
1,181,682 3,578,445 1,155,682
16,854,968 31,517,397 15,205,315
71,406 28,916 71,406
14,300,777 16,781,296 14,300,777
(883,478) (1,404,259) {795,900}
13,488,705 15,405,953 13,576,283
30,343,673 46,923,350 28,781,598




MEMORIAL MEDICAL CENTER
QPERATING STATEMENT 06/20/25 07:45 AM
FOR THE & MONTHS ENDING 05/31/25

--------- SINGLE MONTH ---------- ---------—---YEAR TO DATE------------
ACTUAL BUDGET $ VARIANCE % VAR ACTUAL BUDGET $ VARIANCE % VAR

OPERATING REVENUE
TOTAL IP REVENUE 623,660 1,065,200 (445,639) (41) 3,141,303 5,346,500 (2,205,196} (41
TOTAL OF REVENUE 2,838,283 3,313,582 (475,298) (1) 14,577,256 16,547,910 {1,990,853) (12}
ER REVENUE 2,715,832 2,882,729 (106,896) {3) 15,605,479 14,413,645 1,191,834 8
MMC CLINIC 339,794 403,678 (63,883) {15) 2,087,461 2,018,380 69,071 3
SPEC CLINIC REVE 106,545 158,372 (51,826) {32) 465,415 751,860 1326,441) {41}
TOT PAT REVENU 6,684,116 7,827,681 (1,143,544} {14) 35,876,920 39,138,305 13,261,184) {8)

REVENUE DEDUCTIONS
CONTRACTUAL ADJU 2,680,433 3,822,577 1,142,137 29 15,721,674 19,112,885 3,391,210 17
CHARITY WRITECFF 47,954 436,638 388,683 8% 2,554,863 2,183,190 (371,673) (17)
BAD DEBT EXPENSE 876,148 535,756 (340,392) (63} 2,911,715 2,678,780 {232,935) (8
OTHER DEDUCTIONS 254,820 104,118 (150,702) {144) 1,298,410 520,590 (777,820) (149}
TOT REV DEDUCT (3,859,362} {4,899,089) 1,039,726 21 (22,486,663) (24,495,445) 2,008,781 8

OTHER REVENUE

CAFETERIA SALES 27,305 23,458 3,847 16 128,372 117,290 11,082 ¢
MISCELLANEQOUS IN 71,081 52,835 18,256 34 232,235 264,175 (31,939} (12}
340B REVENUE 8,796 81,250 (72,453) (89) 148,730 406,250 {257,519} (63)
GRANT REVENUE 0 6,250 {6,250} {100) 261,078 31,269 229,809 734
TOT OTHER REV 107,193 163,793 {56,599} {34) 770,416 818,964 {48,567) (5}

NET REVENUE... 2,931,947 3,092,365 (160,417) {5) 14,160,673 15,461,844 {1,301,170) (8)




OPERATING EXPENSE
SALARTES
EMPLOYEE BENEFIT
PROFESSICONAL FEE
PURCHASED SERVIC
SUPPLIES
INSURANCE
UTILITIES
QOTHER EXPENSES

TOTAL OPER EXF

NET OPER GAIN/

MEMORIAL MEDICAL CENTER
OPERATING STATEMENT
FOR THE 5 MONTHS ENDING 05/31/25

06/20/25 07:45 AM

NON-OPERATING-REVENUE, EXPENSE

DEPRECIATION
INTEREST INCOME
INTEREST EXPENSE
INTERGOVERMENTAL
CONTRIBUTIONS

NET GAIN/LOSS

NURSING HOME REV
NURSING HOMES FE
NURSING HOME UPL

IGT EXP NH UPL

NURSING HOME &

NET GRIN/(LOSS

--------- SINGLE MONTH -—---m-nn- secemmcaneo YEBR TO DATE «-nmommmmmeo
ACTUAL BUDGET § VARIANCE % VAR ACTUAL BUDGET & VARIANCE % VAR
1,195,684 1,379,307 183,612 13 5,966,957 6,896,535 929,577 13
439,175 542,280 103,104 19 2,148,772 2,711,400 562,627 20
399,397 427,826 28,428 6 2,668,578 2,139,130 {529,448} {24)
367,786 442,381 74,554 16 2,184,478 2,211,905 27,426 1
410, 850 396,654 (14,136) {3) 2,240,398 1,983,270 {257,128} {12)
6,774 5,999 (775) (12) 38,923 29,995 18,528} {29)
45,669 53,020 7,350 13 221,675 265,100 43,424 14
85,223 140,389 55,165 39 446,054 701,945 255,890 34
2,850,573 3,387,856 437,282 12 15,915,838 16,939,280 1,023,441 §
{18, 626) (295,491} 276, 864 93 (1,755, 165) (1,477,438) (277,729) {18)
67,152 71,492 4,339 6 340,125 357,460 17,334 4
17,171 14,125 3,046 21 113,683 70,625 43,058 60

0 172 172 100 8 860 851 93

120,713 110,833 {9,880} (8) 443,782 554,165 110,382 19
100 41,667 (41,567} {99) 770 208,335 {207,565} {95)
(189,220) (422,196) 232,975 55 (2,424,627) {2,110,961) {313,666} {14)
2,817,948 5,569,064 {2,751, 076) (49) 12,202,075 27,845,320 (15,643, 245) {56)
2,563,552 5,778,073 2,814,520 48 12,929,897 28,890,365 15,960,467 55
320,207 652,567 {332,459} (50} 1,601,038 3,263,335 11,662, 296) {50
73,000 390,829 317,828 81 365,004 1,954,145 1,589,140 81
101, 642 52,829 48,813 92 508,211 264,145 244,066 93
(87,578) {369,367} 281,788 76 (1,916,415) (1,845,816) {69,599) (3)




Total Admisslons.
ER Admisslons
Total Patient Days

Medical/Surgical iCU
OCbstetrics

Swing Bed

Total AVG Dally Census
Total AVG LOS - Acute Care

Observation - Patients
Observation - Patients from ER
Newborns - Births

MMC Clinic Visits

Outpatlent Visits

£mergency Room Visits
Emergency Room Admlssion %
Specialty Clnic Visits

Surgery & Endoscopy
Laboratory Tests

Radlolagy Procedures
Radiology OP - Clinic
Bone Density
Nuclear Medicine
Ultrasound
Ultrasound - Clinic
CT Scans

MRl

Mammograms
Radiology Procedures

Respiratory Therapy Proceduses
Stress Tast

Holter Menitar

EKG Exarns.

EEG Exams

Sleep Studies

PFTs

Rasgiratory Therapy Procedures

fiehab Sesvices Procedures

Behavioral Health Patient Encounters

Cardlac flehab Pracedures.
Pharmacy Total
Dietary Total

Memarial Medical Conter

Statistical ¥rend
For the Month Ended May 31, 2025
May-24  Jun24 _ Jul-24 _ Aug-2d  Sep-24  Oct-24  Nov-24
61 45 30 48 52 BI 36
23 22 19 35 15 a2 3
358 358 193 243 3 307 203
771 7.97 3.90 6,10 7.00 474 3.47
0.90 0.87 055 0.29 0.67 0.35 0.30
2.94 3,13 197 145 3.40 4.81 3.00
1155 11.97 6.42 7.84 11.07 9.90 8.77
524 6.02 5.52 4,60 §.48 3,36 3.65
47 &0 ag a6 38 32 76
45 a2 21 34 34 6 29
12 1 a 6 11 5 5
2,881 2456 2,708 3,182 2,631 2,909 2,689
2,173 2,017 2,089 2,238 2,004 2,368 1,90%
Ba7 818 780 872 a3z 842 T
B8.0% 7.8% 5.1% 7.9% 5.9% 5.9% 6.7%
361 332 246 260 294 276 203
72 1 65 55 68 71 87
42,201 41,778 38,004 46,115 42,504 46,137 37,361
863 857 783 844 825 960 759
1} a a L] 0 0 Q
34 30 34 40 13 42 35
7 6 3 8 7 6 5
224 138 197 188 180 180 168
1] Q Q o 0 0 ]
331 383 320 397 364 451 313
78 101 72 26 84 101 90
78 a9 88 92 22 142 112
1,619 1,655 1,498 1,655 1,580 1,587 1,485
333 420 313 286 187 647 348
0 1 0 1 1 0 2
0 [} 2 1 0 Q a
249 291 204 247 281 283 198
Q [ Q o ] ¢ 0
0 [} 0 1] ¢ [} 9
a4 10 2 2 4 4 0
586 792 52% 537 473 934 548
2,016 1,345 1,927 1,453 2,347 2,383 1,501
120 140 142 136 135 199 153
187 223 294 326 233 250 273
9,162 10,884 6,532 10,690 9,015 11,639 11,088
4,035 4,058 4,036 4,763 3,80 4,307 3,649

Dec-24
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33
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6.6%
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732

26
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1,548
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242

o

731

1,508
165
280

8,363

3378

Jan-25

45
21
215

4.03
0.65
2.26
694
382

57
51
10

2,887
2,008
304
BO%
252
55
43,237

08
L]

19

2

183
0
41L
91
1)
1,711

1,080

1,897
152
235

10,273

4,135

Feh25  Mar25_ Apr25 _ May25  2025YTD
40 a a7 52 225
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EY) 2 2 7} 162
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37,608 3564z 40513 37,037 194,097
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0 ¢ 0 0 0

26 2% 39 27 137

2 3 1 1 9
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1] [} 0 a a
68 az6 426 385 105
97 7 76 82 14
96 ) 86 7 439
1503 1538 1666 1582 8,000
543 276 509 206 2421
0 a 1 0 1

0 a o 0 0
242 252 25 61 1,288
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o o 0 o 0
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795 528 758 556 3,728
1,710 1,673 1,737 2,028 9,045
100 48 0 96 527
202 FET] 340 388 1,563
8505  80M 10118 9,507 46,607
4286 A481 3292 4118 20,312




Memorial Medical Center Clinic

000866 Thao Truong
002099 Tracl Shefeik
002927 Michael Gaines
011005 William Crowley
019000 Ric Arroyo-Diaz
041574 Frank Hinds
041596 Mercedes Schultz
058001 Court Thurlkill
100118 Joseph Jenklns
320001 Shanina Odonnell
041597 David Hobson
310002 Tasha Norman
001511 Helen Rhodes
310000 Marcelina Rupley

Hospitalist
130006 Hospitallst

Port Lavaca Clinic
000983 Michael Caughron
001126 Nirtas Kwi Timu
012000 Jeannine Griffin
013001 Leigh Anne Falcon
Q50001 John Wright
001668 tbrom Destiny
002686 Brown Victoria
097121 John Clinton

Speciaity Clinlc
000548 Haresh Kumar
001965 George Osuchkwu
013000 Don Paul Bunnell

050002 John Wright (Woundeare)

059000 Kurtis Krueger
065005 Lam Péter
068000 Clemmons Andrew
525225 Azhar Malik MD
001835 Smith Hannah
000240 Andrea Hunt
01715 Kevin Temple
300514 DU Yong
040178 Gaskin David
980320 Jashua Dunlap
001152 Jerry Followwlll

Coastal Medical Clinic
000806 William McFarland
000809 Delgado Ana
011000 McFarland, Tim R

Independent
310001 Cummins Michelle

Memorial Medical Center
Physiclan Revenue Trend
For The Month Ended May 31, 2025, 2024, & 2023

Amount % Amount

Comparision  Comparision Comparision % Comparision

2025 YTO 2024 YTD 2023YT0  2025to2024  2025t0 2024 2025 to 2023 2025 to 2023
$  562,147.02 491,934 403,716 70,203 14.3% 158,431 39.2%
$  584,779.46 635,144 518,403 49,635 7.8% 166,377 32.1%
$ 87742826 657,588 627,717 219,840 33.4% 249,712 39.8%
$  1,563,893.22 1,777,852 1,840,877 {213,959) -12.0% {276.983) -15.0%
$  928,027.09 923,839 880,953 4,188 0.5% 47,074 5.3%
3 4,624.00 1,070,989 864,096 {1,066,365) -89.6% (859,472} 99.5%
$  633,948.11 - 149,634 633,948 100.0%: 484,314 323.7%
$  243,890.33 381,084 269,395 {137,144) -26.0% (25,509 8.5%
$ 1,185,283.10 1,112,522 823,158 73,761 6.6% 263,125 44.1%
§ 82112342 686,067 466,087 135,057 19.7% 355,037 76.2%
§ 12430412 54,634 270,469 69,670 127.5% {146,165) “54.0%
$  400,955.16 209,660 - 191,296 91.2% 400,955 | 100.0%]
$  61,250.03 - - 61,259 ' 1040,0%; 61,259 * 100:0%;
$ 284,947.00 76,210 - 8,737 11.5% 84,947 | 100:0%;
8,177,608 8,374,904 7,571,571 {197,204} -2.4% 606,039 £.0%
23.6% 25.7% 21.6% -2.2% 8.5% 1.9% 8.9%
$  4,690,990.14 4,392,384 7,249,176 298,606 6.8%  {2,558,136) -35.3%
4,690,990 4,392,384 7,249,176 298,606 6.8%  {2,558,186) -35.3%
13.5% 13.5% 20.7% 0.0% 0.1% 7.2% -34.8%
$  185533.02 133,383 167,719 52,150 28.1% 17,814 10.6%
$  363,874.88 446,328 551,442 {82,453) -18.5% {187,567) -34.0%
$ 19470501 202,913 218,495 (8,208) -4.0% {23,790) -10.9%
$  571,67455 636,337 552,304 (84,662) 10.2% 19,371 3.5%
$  s1;3s193 778,873 761,943 {255,350) -32.8% {238,420 31.3%
$  170,124.00 123,030 120,504 47,094 38.3% 49,620 41.2%
] 50,959.02 107,009 68,093 {47,050 -34.0% (8,134) 11.9%
$  144,068.00 132,945 134,366 11,123 B.4% 9,702 7.2%
2,213,461 2,560,819 2,574,865 {347,358} -13.6% (361,404} 14.0%
6.A% 7.9% 7.4% -1.5% -19.0% -1.0% 13.4%
] 49,899.00 49,665 40,883 234 0.5% 9,016 221%
5 B1,297.65 82,910 47,255 1L,612) -1.9% 34,043 72.0%
$ 3,725.00 7,261 115,471 [3.536) -48.7% {111,746} -96.8%
$ 22743500 548,141 152,323 {320,706} -58.5% 75,112 49.3%
5 23,630.00 18,890 27,050 4,740 25.1% {3,420) 12.6%
$  195862.00 106,760 75,641 89,102 B3.5% 120,221 158.9%
$ - 28,689 101,758 (28.685) -100.0% {101,758) <100.0%
$ 20,574.00 27,476 47,490 (5,902) 251% (26,916) -56.7%
$ 16,043.01 51,630 36,807 {35,587 -68.9% {20.764) -56.4%
8§ - 632 194 {632) -100.0% {194) -100.0%
$ 11,430.00 2,913 5,349 8,517 292.4% 6,081 113.7%
$ - . 4,439 o 100;0%: {4,439) -100.0%
$ 22,834.00 40,527 - {17,693}’ Ao0:0% 22,834 100:0%;
[ 43,552.00 - - 190.0%: 43,552 100:0%:
$  192,875.00 40,182 - 152,693 380.0% 192,875 - 160:0%:
889,157 1,005,677 654,661 {116,521} -11.6% 234,496 35.8%
2.6% 3.1% 1.9% Q5% 17.1% 0.7% 3%
- - . ] 0.0%
- 12,613.00 . {12,613 -100.0%
- 36,025 - {36,025} -100.0%
- - 48,638 - {48,638 -100.0%
0% 0% 0% 0% 0% -100.0%
$ 87,245.75 42,571 59,394 44,675 104.9% (12,148} ~12.2%
87,246 43,571 99,394 44,675 104.9% {12,14R) -12.3%
0.3% 0.1% 0.3% 0.1% 92.1% 0.0% -11.5%
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Other Medicat Staff
002372 Gérbér Bernard
012100 Donald Breach
001003 Gustave Sandige
900000 Dakshesh Parikh
926112 Peter Powaser
D02205 Sanjeev Bhatia
001306 lose Valladares

Total E/R Physicians

Other Ordering Physitians
Other Ordering Physicians

Totals

Memarial Medical Center
Physician Revenue Trend

For The Month Ended May 31, 2025, 2024, & 2023

Amount % Amount
Comparision  Comparision Comparision % Comparision
2025 YTD 2024 YTD 2023 YTD 2025 t0 2024 2025 to 2024 202510 2033 2025 to 2023
3 369,963.00 378,958 419,668 {8,995) <2.4% (49,705) -11.8%
I3 69,745.00 118,824 145,036 {42,079} -21.3% {75,291} -51.9%
$ 5,300.02 3,603 3,780 1,697 a71.1% 1,520 40.2%
5 495.00 4,959 25,989 {4,460) -B9.9% {25,480} AB.1%
3 62,373.31 6,657 74,723 55,716 837.0% (22,350} -16.5%
s 2,281.00 1,576 1,688 705 a4.7% 593 35.1%
$ - 16,345 289,124 {16,345) -140.0% {289,124) -100.0%
510,161 530,922 861,015 {20,761} -3.9% 1450,853) 45.9%
1.5% 1.6% 2.7% -0.2% -8.9% -1.3% -46.5%
S 14,614,328.24 11,367,000 9,709,683 3,247,328 28.6% 4,904,645 50.5%
14,614,328 11,367,000 9,709,683 3,247,328 28.6% 4,904,645 50.5%
42.1% 34.9% 27.8% 7.2% 20.5% 14.3% 51.7%
5 3,531,57250 4,255,972 6,120,023 {723,400) «17.1% {2,588,450) -43.3%
3,531,573 4,259,972 6,120,023 {728,400} -17.1% 12,588,450} -42.3%
10.2% 13.1% 17.5% -2.9% -22.3% -7.3% 1.8%
34,714,525 32,534,249 34,989,029 2,189,276 6.70% |274,498) -D.78%
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MMC Self-Insurance Cost Analysis
513112025

90 Degree Monthly Premiums  § 20,132
PPO Payments $ 898,546

Stop Loss Reimbursement §  (170,788)
TOTAL Self-lnsurance Cost $ 1,231,846

' 90 Degree Monthly Premiums :

Month Amount

Jan-25 $ 76,640

Feb-25 § 59,961

Mar-256 $ 69,620

Apr-25 $ 70,814

May-25 $ 67,460

Total Monthly Premiums  $ 344,495

Employee Premium Reimubursements $ (324,364)
Total 90 Degree Monthly Premiums _$ 20,132

_ PPQ Payments

mount

Jan-25 % 187,760
Feb-25 § 152,031
Mar-25 $ 199,058
Apr-25 § 236,233
May-25 $ 123,463
Total PPO Payments/Non-MMC Claims § 898,546




elHS Source Totals Report
issued 06/06/25 Calhoun Indigent Health Care
Batch Dates 06/01/2025 through 06/01/2025
For Vendor: All Vendors

Source Description Amount Billed Amount Paid
08 Rural Health Clinics 100.00 160.00
14 Mmc - Hospital Qutpatient 1,209.00 580.32
Expenditures 1,309.00 680.32
Reimb/Adjustments
Grand Total 1,309.00 680.32
Expenses 4,168.67
Co-Pays <10.00 >
4.836.99




alHg Source Totals Report
Issued 06/06/25 Cathoun Indigent Health Care
Batch Dates 02/01/2025 through 06/01/2025
Far Vendor: All Vendors

Source Description Amount Bitled Amount Paid
0y Physician Services 70.00 3385
o8 Rural Health Clinics 100.00 100.00
14 Mme - Hospital OQutpatient 1,545.00 741.13
15 Mmc - Er Bills 427.00 204.98

Expenditures 2,142.00 1,080.04
Reimb/Adjustments
Grand Total . 2,142.00 1,080.04
Expenses 20,833.35
Co-pays < 20.00 >
21,883.38

G
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Calhoun County Indigent Care Patient Caseload 2025

Approved Denied Removed

Active

Pending

January
February
March
April

May

lune

July
August
September
October
November
December

[ N =2 -
O O W PEs
(s 2 v B o B e Y |

YTD 3 5

B WNN R

[=-JER VSR 6 B (S I

Monthly Avg 1 1 -
December 2024 Active 1
Number of Charity patients

Number of Charity patients below 50% FPL
Number of Charity patients who meet State Indigent Guidelines

188
79
66




Memorial Medical Center
7 Month Cash Flow Projection

Jun-28 Jul-26 Aug-25 Sep-25 Dct-25 Nov-26 Dec-25
Cash On Hand - Operating & Money Market
(Beginning of Month) $ 4,140,639 |$ 3,797,996 $ 1,717.661 |$ 589,421 |$ 238,196 | § (B24,804)| $ (1,887,803)
CASH INFLOWS:
Cash AR Recelpts - Hospital $ 1,980,000 | % 1,980,000 % 1,980,000]% 1,880,000{ % 1,880,000|% 1,980,000|3 1,980,000
Cash AR Receipts - Clinic $ 350000(|% 350000|% 3500001% 350000(% 350,000)§ 350,000)3% 350,000
Other $ -
Cafeteria $ 240001 % 24,000 | % 24,000 | § 24,000 | § 24,000 | § 24000 [ $ 24,000
3408 § 8,837 |8 10,000 { $ 10,000 | § 10,000 | § 10,000 | § 10,000 | § 10,000
Bank interast Eamed § 16,000 | § 16,000 1 § 16,000 | § 16,000 | & 16,000 | § 16,000 | § 16,000
Rural Hospital Financial Stabilization Grant $ 250,000
EOTAL ‘Oparating Cash Activity ~1'$-2370,637 | § 2,380,000 §- 2,630,000 $ 2,380,000-] § 2,380,000 | §: 2,380,000 | $ 2,380,000
Dlsproportlonate Share Hospital (DSH) $ 388,000
Uncompensated Care (UC)
RAPPS / CHIRP $ 10,000 | § 10,000 | § 10,000 | § 10,000 | & 10,0001 § 10,000 | $ 10,000
Medicare Cost Report Settlement - 2024
Financial Stablization Grant . $ 250,000
QIPP Year 8 Quarterly Payments $  TM775 $ 741,775 $ 741,775
TQTAL Supplamental-Activity ‘$ 75,7761 % 399,000 |'$ 260,000|$ 761775 |% - 100001% 10,000 | $ - 751,778
[Total Cash Inflow $ 3131412 |$ 2779,000 | $ 2,880,000 | $ 3,131,775 % 2,390,000 |§ 2,390,000 | § 3,131,775
CASH OUTFLOWS
Operating Expenses
Accounts Payable $ (2,263,000} $ (2.253,000)| $ (2,253,000)] § (2,253,000)} $ (2,253,000}] $ (2,253,000)) $ (2,263,000)
Net Payroll $_ (772707)| 8 (730,000 § (1,150,240)| § (750,000)] § (/50.000)| § (750,000 § (v50,000)]
{Payroll Taxes $ (248.,552)| § (250,000)| § (360,000)i $ (250.000)| § (260,000 § (250,000)) § (250,000
Retiremenl $ (184,796)|$ (185,000){ § (270,000)] $ (185,000)| $ (185000)! § (185000)) § (155,000)
3408 $  {(150000] §  (15,000)] § (150000 $ (500001 % (150000 % (15.000) § {15,000
Leases 3 - $ - $ - $ - ] - $ - 3 -
MMC New Equipment Purchases-2025 $ $ - $ - $ - $ $ - $ -
TOTAL Operating Actlvity ) $ (3 .414,055) '$(3,423;000)] $- (4,048,240} $(3,453,000)| $- (3,453, 000} $ (3,452,999)] $ {3,452,998)
Disproporticnate Share Hospital (DSH) $ (158,945}
Uncompensated Care (UC)
RAPPS - 50,00, CHIRP - $0.00
QIPP Semi-annual and Reconcifiations Pymts. $ (1,2687,300) $ (1,267,380
TOTAL Supplemental:Activity.. : N R Y R T N E R & T & - | $:(1,267,390
TOTAL CASH PAID OUT $ (3,474,068)| § (4,859,335)| $ (4,048,240} $ (3,453,000)| § {3,453,000)] $ (3,452,989){ § (4,720,388
Cash Increase {Decrease) $ (342843)| § (2,080,335)| § (1 158 240) $ (321,225)| § (1,0683,000)] § (1.062,999)) § (1.585,613)
Loan Addlflonal Borrowing (Repayment) TR PR P . I S
Cash on Hand {End of Month} $ 3,797,996 |$ 1,717,661 1§ 559421 $ 238,196 | $ (824,804} § (1,887,803) $ (3,476,416)
Cumuilative Borrowed From County § 4,000,000 | % 4,000,000 % 4,000,000 % 4,000,000f% 4,000000;% 400000085 4,000,000

6/20/2025




CNO AND CLINICAL SERVICES ADMINISTRATOR REPORT
JUNE 2025

Hospital Clinical Updates

STEMI Drill

DeTar Healthcare System, in collaboration with Memorial Medical Center and Calhoun County EMS, conducted a STEMI {ST-
Elevation Myocardial Infarction) Drill on June 4™, 2025 to enhance emergency response readiness for patients experiencing severe
heart attacks. This simulation provided a valuable opportunity to evaluate the coordination between hospital emergency
departments, EMS teams, and DeTar's cardiovascular team ensuring that patients across the region received rapid, life-life saving
care when it matters most.

Calhoun County EMS transported the patient from Memorial Medical Center in Port Lavaca to DeTar Hospital Navarro’s Emergency
Department, where the DeTar team seamlessly took over. The scenario concluded in the DeTar Cath lab, where interventional
cardiologist Dr. Harish Chandna was prepared to perform the life-saving procedure to restore blood flow to the heart.

According to the American College of Cardiology and American Heart Association, the goal for door-to-reperfusion time is under 120
minutes. In this drill, the benchmark was surpassed with a time of 77 minutes, showcasing the effectiveness of the coordinated
regional response,




MEMORIAL
MISIICAL @ CLINIC

So Much, ) S0 Closse!

CLINIC BOARD REPORT
JUNE 2025

MAY 2025 SUMMARY:

= Key Measures
= Clinic Visits/Volume by provider (see attached)

® (Clinic Updates

= Provider updates:
» Dr. Followill start date 7/1/25
» Dr, Cantu start date 8/4/25
* \ictoria Brown, FNP TBD

» Staffing and Recruitment needs
= Practice Administrator Interviews
v 4 clinical staff (Medical Assistants)




Memoriat Medical Clinic & Memorial Medical Clinic Hospital Campus

Daily_ Visirt_lRepqrt
JAN

MAR

 APR

2025 FEB MAY YTD
ARROYQ-DIAZ 427 405 80 195 236 1,532
CROWLEY 235 172 173 223 228 1,150
GAINES, FNP 8 10 9 12 6 45
JENKINS 376 327 293 344 262 1,818
NORMAN, FNP 321 323 227 340 354 1,745
ODONNELL, FNP 287 380 276 348 309 1,811
RUPLEY 65 61 116 115 3587
SHEFCIK, FNP 291 285 164 283 281 1,498
THURLKILL, FNP 252 236 5 127 189 922
TRUONG 181 156 122 120 137 792
2,443 2,355 1,465 2,107 2,002 11,670
Telehealth 156 117 30 54 71 428
Total visits w/o telehealth 2,287 2,238 1,435 2,053 191 11,242
T i TR T AR T Rt
CROWLEY {OB COVERAGE) 12 13 18 0 0 43
GAINES, FNP 347 316 277 331 296 1,731
HOBSON (LOCUM) 39 17 0 0 0 56
RHODES (LOCUM) 13 24 0 16 13 60
SCHULTZ 33 65 71 103 97 427
444 435 366 444 406 2,317
Telehealth 8 3 0 0 1 12
Total visits w/o telehealth 436 432 366 444 405 2,305
TowlViis 2897 27 et 2551 2408 13987
Total Telehealth Visits 164 120 30 54 72 440
Total visits w/o telehealth 2,723 2,670 1,801 2,497 2,336 13,547




Item 10

Financial Audit 2024
(Will be presented at meeting)




Memorial Medical Center
Proposed Budget
Fiscal Year 2026

Revenue Assumptions
Strategic Chargemaster Increases: Averaging 5% across applicable services.

Physician-Driven Net Revenue Growth: Increase of $672,876 attributed to Dr. Followwill, per
pro forma.

ER and Hospitalist Vendor Change: Anticipated increase in admissions.

Obstetric Volume: Expected to rise with the addition of new physicians.
Expense Assumptions

Full Staffing Assumed: Budget reflects a 100% staffed model across departments.

Inflation Impact: Operating expenses projected to increase 3.2% over prior year.

PTO/EIB Accruals: Averaged 11% of salaries in 2023 and will be used as a basis for 2026
budgeting.

Overtime Rate: Assumed an average 2% overtime rate for non—patient care departments,

consistent with industry standards of 1-3%. This applies to areas such as Business Office, HR, IT,
EVS, and other support services.

Other Key Assumptions
Medicare Cost Report: A receivable is currently on the balance sheet.
Medical Foundation/Grant Support: The hospital will pursue increased funding from the

Medical Foundation to help support strategic initiatives, offset operaticnal costs, and assist with
planned infrastructure upgrades critical to long-term sustainability.




Memaorial Medical Center

Proposed Budget
Fiscal Year 2026

SUNMMARY
Year End Reguest %
Actual 12/31/2024 Budgeted Budget Increase/Decrease
12/312023 Budgeted 2024 | prior to AJE's 2025 Request 2026 | from Actual 2024

REVENUES:
Total Inpatient Revenue 9,206,280 8,360,867 6,311,787 11,908,046 7,590,304 17%
Total Outpatient Revenue 40,254,449 35,097,531 39,374,527 41,663,417 41,575,417 5%,
Total ER Revenue 30,662,862 27,266,882 30,537,598 34,592,733 35,826,054 15%
Total RHC Revenue 4,555,112 4,768,621 4,717,162 4,844,138 5,740,983 18%
Total Swingbed Revenue 719,239 649,185 1,318,594 923,590 1,568,559 16%
Total Patient Revenue 85,397,942 76,143,085 22,260,068 93,931,924 92,302,317 11%
Qther Revenue 15,007,423 16,286,045 15,652,033 13,602,025 13,720,784 -14%
Total Revenue 100,405,365 92,429,131 97,912,101 107,533,949 106,023,101 8%
Adjustments 57,858,351 52,477,446 56,973,436 61,458,518 57,227,437 2.2%
Net Revenue 42,547,014 39,951,685 41,938,665 46,075,431 48,795,664 14%
EXPENSES:
o]} 1,085,910 1,207,461 1,147,430 1,543,169 1,322,883 13%
MedSurg 2,367,780 2,760,830 2,254,471 3,605,370 2,251,313 -0.1%)
ICU 1,077,191 1,328,803 1,014,570 1,024,757 1,232,300 18%
Nursery 65,469 66,159 16,772 12,070 17,500 4%,
Surgery 1,315,145 1,255,921 1,163,451 1,974,559 2,175,750 47%)
Recovery Room 8,553 15,272 13,850 16,061 14,315 3%
L&D 81,741 87,208 86,662 - - -
SwingBed 34 2,155 - - - -
Central Suply 224,637 232,180 184,869 229,757 260,024 29%
IV Therapy - - 66,444 - - -
ER 2,865,922 3,317,906 2,838,732 2,837,687 3,324,724 15%
Specialty Clinic 6,996 10,989 67,769 7,416 59,916 -13%
Wound Care 132,425 125,000 152,175 132,425 157,045 3%,
Lab 3,571,929 3,857,624 2,960,180 3,588,257 3,335,473 11%
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Memorial Medical Center

Proposed Budget

Fiscal Year 2026

SUMMARY
Year End Request %
Actual 12/31/2024 Budgeted Budget Increase/Decrease
12/312023 Budgeted 2024 | prior to AlE's 2025 Request 2026 | from Actual 2024

Blood Bank 88,184 88,324 84,153 93,605 84,153 0%
Infusion Clinic 316,852 316,326 116,780 208,510 208,171 44%
Hospitalist 382,495 195,603 596,310 430,000 767,984 22%
BioMed 10,240 100,072 - - - -
EKG 1,848 1,747 391 1,785 - -
Radiclogy 1,482,705 1,706,410 1,326,513 1,683,644 1,626,366 18%
Nuclear Med 69,725 52,183 74,442 66,109 75,442 1%
Ultrasound 7,340 11,401 12,773 13,379 12,775 0%
CT Scans 97,230 121,725 90,864 96,385 93,772 3%
Mammography 101,965 77,094 88,169 111,240 90,990 3%
MRI 101,702 107,460 101,355 108,744 109,283 7%
Pharmacy 1,308,742 1,235,621 2,227,147 1,390,949 2,369,062 6%
Pharmacy High Cost Drugs - - - - - -
Anesthesia 696,157 719,128 696,779 697,214 694,901 -0.3%
MM Clinic 5,063,730 5,621,461 5,279,010 4,902,557 5,363,027 2%
Clinic F$ 488,544 553,882 450,429 383,683 667,713 33%
Hosp RHC 748,949 811,002 688,604 1,204,932 1,618,246 57%
Respiratory Care 377,947 430,273 409,562 350,337 422,665 3%
Cardiac Rehab 234,024 258,661 237,450 234,198 350,612 32%
Occ Therapy 117,751 196,999 267,025 276,634 288,257 7%
Physical Therapy 781,513 796,127 744 557 786,743 810,911 8%
Behavorial Health 456,942 443,621 464,746 462,236 492,682 6%
Medical Records 67,201 304,766 303,257 325,976 349,814 13%
Dietary 908,538 1,000,775 925,267 962,823 1,016,195 9%
Grounds 580 - - 4,850 - -
Maintenance 1,329 1,413 259 - - -
Plant Operations 1,507,267 1,406,026 1,337,549 1,578,844 1,378,981 3%,
Transport 2,001 4,477 2,145 4,477 4,477 52%
Housekeening 897,405 780,877 991,987 908,656 1,117,166 11%
Security 171,468 160,122 173,660 147,308 168,515 -3%
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Memorial Medical Center

Proposed Budget
Fiscal Year 2026
SUMMARY
Year End Request %
Actual 12/31/2024 Budgeted Budget Increase/Decrease
12/312023 Budgeted 2024 | prior to AJE's 2025 Request 2026 | from Actual 2024

QGuality Assurance 5 456 2 - - -
Social Work 96,114 96,879 94,593 103,648 114,159 17%
Calhoun County 46,633 2,716 43,560 50,897 19,750 -121%
Business QOffice 830,705 1,081,297 978,037 882,948 1,492,143 34%
PFS Registration 259,386 235,794 269,108 265,254 236,374 -14%
Info Tech 611,228 555,389 721,154 678,134 754,154 4%
Nursing Admin 556,653 500,239 443,176 581,482 603,468 27%
Infection Centrol 1,218 44,871 570 2,292 588 3%,
Accounting 596,835 616,724 527,981 699,843 437,600 -21%
Admin 977,979 1,239,594 938,907 992,171 760,703 -23%
Business Development 125,335 143,694 129,064 131,888 136,824 6%
Hospital General 208,932 263,956 277,244 234,757 286,115 3%
HR/Payroll 134,696 141,496 128,363 127,578 151,005 15%
Auxillary 550 329 430 602 443 3%
Clinic Lab 156,946 115,239 153,238 117,192 136,548 -12%
Clinic Radiology 102 70,108 - - - -
Total Expenses 33,901,421 36,969,771 34,364,628 37,317,040 39,463,274 13%
Other Expenses 10,183,394 10,376,398 9,797,201 11,257,390 10,228,446 4%
Net Income {1,537,801) {7,394,483) (2,223,164) (2,498,999} {896,056) -148%
Nursing Home QIPP Net Revenu {(2,183,953) {2,508,143) 1,171,990 2,109,449 1,171,990 0%
GRAND TOTAL PROFIT/{LOSS) {3,721,754) (9,902,626} (1,051,174} {389,550) 275,934 481%
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CAPITAL PLANNING Summary
For the Three Years Ending December 31, 2026, 2027, & 2028

i) Bepgoin el = .

Capital Needs Identified § 2779105 $ 1065796 $ 1,023,341 §$ 4,868,242

Plan to Fund in 2026 $ 200,000

Unfunded to be carried over to 2027 $ 2579105

Total Capital $ 3644901 § 4,668,242
Building Needs Identified $ 474203 $ 794,012

Plan to Fund in 2026 ' $ 150,000
Unfunded to be carried over to 2027 $ 324,203
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Memarlal Medical Center

1-Must HaverUrgent

CAPITAL PLANNING Departmen! Summary 2-High Priority
Far the Thres Years Ending December 31, 2026, 2027, & 2028 31 It Breake®
4 Wigh List
T Naads. IRprovetent
P Departinent Equipmert Justificalion, Cimsctiption uan Uit Price Total Equipment Price _ (nterfaces, etc Moo Tl Prject Gost
0 QUIP
2 |01-CBSTEIRICS |Cenirelia Péi BEDS 2 20,118 40,338 40236
4 BSTETRICS |Afinky Labor Bed 1 31 31,655 31,855
02-MEDSURG  |Telemstry when phillips syatemn was purchaaed thare ves not a new | Telemeby units that the patient wears to meniter for [ 8457 38,745 38,745
1 Tele opllan. Currant baxet becoming unrelizble with cardiac montioring.
frequend repalrs.
3 02-MEDSLRG Canireba Beds To roplace boda that ara 22 yaars old Patlanl bads 4| 20,118 80,472 80473
| [P=MEDSURG  [Maiireescs Haad ta rapiaca all 16 beds mattresssa if na newbeda | Matiresses for patient beds. 18 4,000 18,000 16,000
£l 1261
2 (02-MEDSURG Compella Barlalric Bad Bad I In canslant slala of disrapair. Vary dificull to find | Patiant hed mads to hald patiznts abave e certain weight 1 36,620 38820 38,520
e, limi.
3 |o5icu Canlrala Eade To replace bada that are 22 yoats okl Patlont bede 2] 118 40,236 ADZ38
0BNURSERY  |Hearing Screening Mathine [Gurent hoaring machina has racalved and of s and Is | Ta conduct raquimd hearing Ecreens on nevAoms. 1 16,000 8,000 18,000
1 breaking down ofien. This le a regutalory requirement for
v facillies.
D6-HURSERY Nead 3. Lisfing one per year. The wanmena thet need 1 24,834 24834
1 replacing ara =25 years old and don't hava current
Panda Warmets tachhology. 24,833.68
07-EURGERY Stnith and nowphaw vidso systam For laproecopic cages. Ortho, Gyn, General. Need 2. 1 at 2 124903 249,808 269,806
least, Also avallabis la 1 from Arthvex for approt B4k
|Smith and Naohaw s baliar quality, lengar life.
L |0PSURGERY  [Smith and Nephew apider For Griha (lotal shouldars), Won't ba able Io do tham until 1 21,381 21381 21,381
wis obtatn this equiptment.
DR Tatiz [Would replaca 1 thatIs avar 27 yeare ald. Manual, na 1 3,742 43742 43,742
! contrats warking.
P Manttor for Tawer [Our monitor needs 2 ba replaced, | would rather replaca |Naed fa raplace this If tha vidaa eyatem is nal puchassd. 1 14512 14512 14512
the whals tower bit really need the monftor.
15,000 30,000 0000
23,808 A7618 47,518
26,000 28,000 28,000
[Gur curanl viasher was purchased in 2006 Fr.IaT FE¥LT] 77,747
20,000 20,000 20,000
p [Stretchers are =15 yeara a1d. In coratard stals of dlsrepad| 10,000 20,000 30,500
|Overdue for upgrade. 8,500 0,500 5 500
_5.8%5 5,895 5,055 ]
100,000 100,000 100,000
56,500 113,600 113,600
242073 434148 484,148
201 T 6024 024 D24
20-LAB PLATELET INCUBATOR/AAGITATOR THIS 15 TO REPLACE OUR BACKUP INSTRUMENT WE 11,407 11,467 11,487
OWIY, THAT HAS BEEN IN USE SINCE 2008. OUR
3 [CURRENT BACKUP ANALYZER DOES NOT RUN
4 |20Lap Clympur BY43 Microscope [Urinatysis 1 599 5995 5,895
20-LAB LOWER AND UPPER CABINET TO (OUR CABINETS ARE FALUING APART AND LOOK 1 12284 12284 12,284
REPALCE EXISTING CABINETS. TERRIBLE, THE FORMICA IS COMING APART WE.
4 HAVE HAD TO GET MAINTENANCE TO FIX SEVEAL
[CABINET DOORS BECAUSE THEY HAVE FALLEN OFF
THE CABINET.
4 BLOCD BAHK SYSTEM PENDING PRICE 1 BE,0M 58,000 56,000
5 [|FHMAGING PACS Storags add HIW:;D-Q: paca syzlem for image slarage lasl |IMAGE STORAGE FOR RADIOLOGY EXANS 1 50,000 B2.00D 80,000
updale
31-DIAGNOSTIC |Xmy Unit 1 100000 100,000 2,500 10000 12000
1 limeing
31-DIAGNOSTIC |Bena Densty Cument unit ks end of ife. 1 50,000 50,000 1,000 51,000
1 |wseing
31-DIAGNOSTIC |C-am 1 139,000 132,000 133,000
2 |masing
31-DIAGNGSTIC Ferfonms Quallly Confrol Nucledr Madicing 2500 2500
IMAGING Flaod Siourca 1
| [3+CT SCANNING|CT INJECTOR Our;nuu Histed a8 and of life, Lised to Injact contrast for 1 45,000 1,000 45,000
CT Exama
1 |3GMRI MR Audio Svatoin 1 5,000 5,000
. AR MRI{INJECTOR Curtent eyslem ks [Fslad as end of lifs. Lised b Injacl 1 60,000 1,000 81,000
contrast for MRI Exams.
3 [45-CPR SPORTSART TREADMILL 1 5995 5985
R CPR SCIFIT STEP ONE RECUMBENT STEPPER 1 6,868 6,665
3 WITH PREMIUM SEAT- other equipment This ftem is needed for rehahlbillation purpaaes in the
Jprogram.
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Memarial Medical Canter

1-Must HaveUrgent

CAPITAL PLANNING Dapartmunt Summary 2-High Pdority
For the Three Yeais Ending Decambar 31, 2026, 2027, & 20268 2710 It Ereake”
4 Wish Ust
TT Needs Tmprovement
Pig Dopariment Equigmant Junifcation Deactption Guaniiy Unlt Price ol Equptient Pioa __firiartaces sic) __ Coats o081 Profect Coxt
T ——— pe——
50-REHAB SCIFIT StepOne Recumbant Slapper, 1 TR T2 022
Pramium Soat (Cirect Suppiy)
1
B0-REHAB Dasurnaniation Interface wilk WebFT and |ERdy Ballly recammended rehat betviooa to evaiuale 1 20,000 20,000 20,000
Evidant your syslema for doctimentation la snsure Lhay ars
1 naling your needs, Work with your vendors te potantially|
ellminate the nesd far 2 eystams and elandardize
on and biling processas for balh OF and IF"
1 80D RY Vent Hood Systern 1 130,000 138,000 130,000
§  |E=FLANT Truck F-150 1 42000 42,000 42,000
OPERATIONS
85000 85,000 85,000
1
300 5000 9,000
30}
5208 8,260 8288
1
47660 AT 666 47668
Modical Vaceum Syxtem 1
ﬁl 312] 3200 3170
Glass anclosed bulletin hoarde 100 _I 312 11,200 11,200
1 Computer reglacament (fackify wida ptan) 0] 1,200 132,000 132,000
Enavate Med|cal 4-Bay Charger 2 EXEE) 5,220 8,220
Enavate Medical Carls on Wheele E 1,500 7.500 7500
Windows 10 Servar ediion licanse 10} 8,000 ED,000 80,000
y [1ZoCink Lab | Giympas BX4F Misroceope (Giinio} 1 5,555 595 5005
0 B D
4 00-Buikding Elavator Raplacemant jCumernt e is ond of Tify Elavator bo palient floor needs replacing 1 125,000 125000 125,000
0D-Bulldr Hot Water Tank 25,000 25,000 25000
00 Front Erirance 20303 40,403 40,405
[0D-Buikd ER Entrance 25748 25,745 25740
|D0-Bid| 8 Laading Bock Door 16500} 19,500 19,500
OBl i) Paridng Lols Repavemant - ER / MRI H5000. 65000 65,000
[DD-Bulkd Sprinkinr Lawn System 14800] 14,800 14,300
00-Build| Haziat Shower Upgrade £8750] 85 750 68,750
[D0-Buld Systam Replacement 50000 90,000 50,000
0 QUIP
Need 3. Limting ie pet year, The warmens (hat nesd
1 DG-HURSERY Panda Warmers raplacing ara >28 years old and dont have curant 4 24534 24934 24834
tachivol
3 [07-SURGERY _[Large Gterilzer Starlizer par purchased in 2003 1 74387 74,357 74,357
07-SURGERY Drylng Cabinat for O Scope This cabinat allows us ke dry and etore our flaxible 1 44,043 44,003 44,093
2 andascopses after Lhay coma out of our automatic
erdoscope reprocassar. This will allow ue fa maat
compliancs for di our 185 after process)
07 GURGERY  |Scaps Buddy Flos [This vas purchased in 2012 and ke mef end of [fe. IFs 1 5816 516 5516
3 ntlll working but would need to be replacad whenclops
working.
3 |07-BURGERY _ |Automatio endoscope reprocessor Wa purchased ow endoboobe reprucessst In 2011 1 133,318 131,318 131,118
2 [39-DIAGNOSTIC |X-Ray Unit (2 of 2) 1 100,000 100,000 2,000.00 10,000 112,000
2 58500 95,900 88,600
1
2 211559 21,559 21558
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Memorial Medical Center

1-Must Hava/Urgent

GAPITAL PLANKING Departmant Bummary 2-High Pricriy
Fof the Thres Vears Ending December 31, 2028, 2027, & 2020 3 |t Breeks”
4-Wish Liet
T Nezda Tmpravemenl
pito De fpanat Justificalion Desoiipion Quantty Unit Priez Total Equiprent Prise __{ntertaces, eis) coua 1011 Profect Cost
Pl Security Door Swipers 1 112,000
OPERA] 5
4 E3-PLANT iNurees Stationa & Cahinets -med/suig-OB 1 117.232
OPERATIONS
4 LANT TED Lghiing Upgrade 7 Z11.000
OPERATIQNS
Edid ity plap) —:| 1203 73000 78,000 ]
2 Extrotia Natweark Upgrade 1 14780} 14 780 14,780
2 [BOT Fiber uoprads o ID] 1 45.000 45 000 45,000
0 = D
2 00-Bulldl Hot Waler Manifold hl 11,012 11,012 1.2
2 00-Buildi Hoorl 1Surg, OB, Clinkc, Lob! 1 000 783,000 783,000
028 EQUIP
] I3HMAGING PACS Storage add olorage to pace systam for Imsge storage Jast IMASE STORAGE FOR RADIOLOGY EXAME 1 80,000 60,000 1,000 81,000
updated
1 [03-NURSERY Panda Wanmers Need 3. Listing one paf yaar, The warmars lhat need 1 24,634 24 934 24934
jreplaging ars >25 yaars old and don't hava cument
technology.
E) O7-8URGERY Toumniquet [This would replece our toumiquel purchaead In 1594, It 1 10,804 10,908 10,900
has reachad snd of Iife.
3 |D?-SURGERY _[Gmall Starilizer [Starliizer vie purchased In 2005 il 87,021 67,920 BT.821
2 BIPLANT Schsor Ufl 1 7861 ELE=] 3791
OPERA
2 |GEPLANT Enclosad Trailer 1 7.5 7.548 7,548
OPERATIONS
2 B3-PLANT Tres Trmming 1 14,000 14000 14,000
OPERATION:
3 [G%PLANT Phumbling Clay Plpes: 1 680,000 580,000 640,000
TIONS
4 Back Hoo 1 123,000 423,000 123,000
OPERATIOHS
1 BT [Campuler replacemont (tasilily plan) 3] 1,200 1.200 1,200
b =] D)

ne Identifiad at ikis ime:

TALS
FY 2028 Equipment 2,779,105
FY 2026 Bullding 474,203
FY 2027 Equipment 1,065,796 |
FY 2027 Building 794,012
i FY 2028 Equipment 1,035,463
FY 2028 Buildlng —
Total 2025-2027 Equipment 4,883,364
Total 2025-2027 Building 1,288,215
Total Building & Equipment 6,161,679
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Priority Department Project Name / Equipment Quantity Unit Price Total Price  Plan to Purchase (Month) Purchase Date
2 |p2-MED SURG Geri Chair 2 $1,500.00 $3,000.00
1 |02-MED SURG Mattresses 4 $595.00 $2,380.00
1 [02-MED SURG Bedside Commaode replacements 3 $85.00 $255.00
1__|02-MED SURG Vitat Signs Moniter 2| $2,056.38 $4 112.76
1 |02-MED SURG Bariatric Bedside Commodes 3 $125.00 $375.00
3 [05-ICU Geri Chair 2 $1,375.00 $2,750.00
1 05-ICU Bedside Commode replacements 2 $75.00 $150.00
2 |05-1CU Termporal Thermometer P $385.00 $770.00
2 _|05-1CU VS Monitor $2,056.38 $2,056.38
1 |os-IcU Waill suction Regulators 12 3407.68 $4,892.16
1 |o5-IcU Bariatric Bedside Commodes 2 3125.00 $250.00
1 [07-SURGERY Arthrex fishing pole 1 $4,830.00 $4,930.00]
1 |07-SURGERY atient chart covers 25 $20.00 $500.00
1 |12-C§ Platform Plastic-Deck Truck 4AAV3 1 $748.08 $748.08
2 2-CS Utility Cart 2-shelf 4AZF9 3 $162.19 $456.57
2 2-CS Liility Cart 3-shelf H5173BLU 2 5145.00 $250.00
1 |20-LAB Thermo scientific sorvall legend micro 21 1 $2,399.00 2,399.00
1 [20-LAB Platslet Poor Centrifuge 1 $4,086.00 4,086.00
2 |20-LAB Drucker Apex 12 1 $3,372.83 3,372.83
4 [20-LAB Waterloo 4 Drawer Short Aluminum Phl Cart 2 2,145.00 4,280.00
3 [20-LAB Slide Drying Bench 2 51,027.64 3,855.28

20-LAB |RHC Cholestech meter 2 $2,370.49 $4,740.98

20-LAB MTS Workstation Blood Bank 1 $4,832.94 $4,832.94

20-LAB Cell Counter Hematology 1 1,443.94 1,443.94
4 |20-LAB Phlebotomy Chair-Hosp Lab 1 1,070.00 1,070.00
4 |20-LAB Phiebotomy Chair-Clinic Lab 1 1,070.00 1,070.00
3 |20-LAB efrigerator/Freezer 1 3,443.30 3,443.30
3 |20-LAB Single Freezer 1 4,973.48 $4,973.48
2 |20LAB DCA Advantage(Clinic) 1 $4,531.50] b4,531.50
3 |20-LAB DCA Advantage(Clinic) 1 34 531.50 $4,531.50
3 120-LAB Tube Rocker 1 $821.59 821.59
3 [20-LAB Pipette, 5-50ul. 1 327.24 327.24
3 [20-LAB Pipstte, 100-1000uL 1 $272.35 $3272.39
3 |20-LAB Clinitek Status + Analyzer (Hosp) 1 $6084.39 $604.39
: 20-LAB Clinitek Status + Analyzer (Clinic) $694.39 $694.39
3 {20-LAB Coagsense $693.90 $693.90

20-LAB Breath Alcohol Analyzer $2,744.00 $2,744.00
4 20-LAB Heavy Duty Lak Stoot (Clinic) 1 304.92 $304.92
4 |20-LAB Heavy Duty Lab Stool 7 304.92 $2,134.44




3 _120-LAB BD MACRO-VUE RPR ROTATOR 1 $3,377.70 $3,377.70
3 |20-LAB Fisher mini Vortex mixer 2 $205.08 $410.12
1 31-DIAGNOSTIC IMAGING |Lead aprons 8 $350.00 $2,6800.00
1 31-DIAGNOSTIC IMAGING |CR/DR cover panel weightbearing 1 $1,000.00 $1,000.00
1 32-NUCLEAR MEDICINE _ |10m Ci Co-57 Flood Source 1 $3,500.00 $3,500.00
2  |45-CPR MONARK 881E REHAB TRAINER 1 $3,075.00 $3,075.00
3 46-CPR MATRIX MEDICAL RECUMBENT CYCLE 1 $4,815.00 $4,815.00

50-REHAB Bariatric Parallel bars 1 $3445.00( §3445.00

063-PLANT OPS Paint Sprayer 1 $349.99 $349.89
F 063-PLANT OPS Power Tool Storage 4 $59.99 $239.86
2  |063-PLANT OPS Too! Storage Cabinets B 209.99 $1,679.92
1 063-PLANT OPS Cordless Rauter 1 489.00 $489.00
1 __|063-PLANT OPS Cordless Recipro Saw 1 429.00 $420,00
1 063-PLANT OPS Sewer Camera 1 $519.99 $519.99
1 063-PLANT OPS Pipa Machine / Snake 1 $1,649.00 $1,649.00
3 |0683-PLANT OPS Pressure Washer Gas 1 $839.00 $839.00!
1 __|063-PLANT OPS 260 Window Cleaning Brush i $185.99 $185.89
1 083-PLANT OPS Battery Tile Scrubloer Z $800.00 $1,600.00
2 |083-PLANT OPS Hot Water Manifold 1 $549.00 $548.00
1 063-PLANT OPS Pro Press Mulli Size Fittings 1 $4,000.00 $4,000.00
1 063-PLANT QP8 Wind Sock Pole Replacement 1 $3,500.00 $3,500.00
3 |063-PLANT OPS Leaf Elower 1 $810.00 $810.00
3 |063-PLANT OPS Push Mower 1 $350.00 $350.00
2 |083-PLANT OPS Multi Tool Replacement 1 $3,000.00 $3,000.00
3 |083-PLANT OPS | Janitor Carts 5 $800.00|  $4,000.00
3 063-PLANT OPS Computers 2 $1,500.00 $3,000.00
3 D53-PLANT QPS Radio Batteries 20 $80.00 $1,600.00
1 063-PLANT OPS Floor Scrubber 1 $4,998.50 $4,998.50
3 |063-PLANT OPS Trimmers 2 $240.00 $480.00
3 |80T UPS Replacement 2 $1,500.00 $3,000.00
1 80-IT Signature iPads (tablets) 2 $295.00 $3,540.00

$148,476.13




Awarded

Grant Issuer ‘Description Term Max Awarded Status Notes
. Amount
i The purpose of this-program i
! is to provide time-limited i |
. . : financial support during the . . i .
Rural Hospital Labor & | term of the Grant Agreement Approved on June Apply funding towards L&D Provider
Dalivery Grant !HHSC . for any qualified Rural . EndSA.”gus_t 202? i 325_0'000'00 $250,000.00 3, 2025 :Salary o . .
: i Hospital in Texas to sustain i .
! and improve.their inpatient i
labor and delivery services, !
: : . . 52225 { Approved
Small Hosgital Improvement - Texas Department of ETZ:’C?:::Qmaellaﬁﬁ?LfTr?:SE: June 2023-May 2024 $13.01.00 $10,866.00 for Award Arncunt  Receive annually. Used for the cost of
Grant [SHIP) - RSH2024101 Agriculture {TDA) ;::Jechnola June 2024-May 2025 : L ! Check for our 3M coding software.
H 9y ! Reimbursement
{Program provides rural Texas .
:healthcare facilities with ‘Notificatian if selected pending. Nurses
Hfunds to Incentivize nurses to - . ‘who meet criterla will apply and an
Rural Nursing Retention Texas Departrent of work, or continue to wark, in i:?nr;\;t:zc:'iusr::tse :internal panel will select the awardee.
F,ura rﬂr;gi en ‘Aeﬁcultul:e (_l_l'g:) their Faciliy by providing a 36 Months $15,000.00 %$320,000.00 and signed Criteria: Over 5 Years of Full Time
rogra g stipend assistance program. agreament fService con’_\pleted; Ne b_ehavioral i
The selected nurse will agree * issues / HR involvement in the last year;
ite work full-time for 36 : and No time & attendance issues.
'consecutive manths.
i - ;Selected as Tier 3 (High Need) -
. . |Need based grant to assist : N
Rural Hospital Financial i ! " . $150,000 - Complated- Aprl | $250,000 in FY 2024; $125,000 in FY
Stabilization Grant [HHSC jrural hospitzlsin financial W4 Cygpopgo | $FTSA00.00 g 2025 / Submit Monthly Reports through
; i . |Sept 2025
A colorful flower mural will brighten
the space, complemented by a
soothing water fountain. Installation of
a stylish pergala, new ceiling fans, and
. . . . Grant through MMC .
Lewis R, & Juaniece Madden :Lewis R & Juaniece . cozy cauches, along with small tables
Foundation ‘Madden Foundation ggt':ycgzs;r‘;;mprwe the 2025 1029569 |Approved for relaxing breaks. In the flowerbeds,
we will remove old shrubs, add
i decorative reck, and chose hardy
! plants, enhancing the averall logk with
new edging. Creation of a herb garden,
$676,160.69
Upcoming / Submitted Grants
: The purpase of this grant is :
‘to provide time-fimited
s funding for quelifiad rural
Rurol Hospital improvernent L, : haspitals tc support hospital August 2025 - $350,000.00 Applied on April $,  Apply funding towards safaries/
Crant improvement activities August 2026 . A 2025 payrolf
oimed to improve the
financial stability of the
hospital,
The Rural Health Facility
' i Capltal Improvement Applicants are
Pragram (CiP) grant ciliows requiren_:‘l to
Rural Henith Focility Capltal | Texas Dapartment of (U0 public and non-profit - 3 1, 5605 3y oML Aplied on Aprit 23, :2nd Fioor Signage to match Tst & 3rd
! nt Program - 2025 ' Agriculture (TDA) ospitals to make capital 2 minimum af 2025 Floor
Improvement Brog improvements to existing 25% match of
fercilitios, construct new . CiP funds
heaith facllitles, or purchase requested.

capital equipment.




JUNE 2026 ROOF & HVAC PROJECT MONTHLY UPDATE

Pro;ect Status Meetmg June 19, 2025 (every second Th'ursday of the month at 9:30 AM) Wiill
increase to Bi-Weekly

Asbestos abatement project: Will start July 2025. G&W Engineering wnII be enlisting a thlrd-
party monitor to oversee the process.

A N bhON -

The 3rd floor roof is secured and dried in. Lightweight concrete pour is scheduled for June 24
2025, weather permitting. 1st floor roof tear-off is scheduled for June 23, 2025, also weather
7 ldependent. Estimated completion for 3rd floor roofing and ductwork is four months.
Coordination meeting with Jacobs & Weaver is scheduled for July 7, 2025

G&W Engineering is finalizing rooftop unit recommendations for the CT, MRI, and IT areas. The
IT unit will be upgraded from 3 to 7.5 tons, with a high-efficiency dehumidifier and potentially
new ductwork. CT and MRI units will also be upgraded to 7.5 tons. The cardio-area unit will
remain operational and serve as a backup for the IT system.

oovel s b b
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b cangian

Weaver & Jacob are replacing rooftop pipes to support installation of the temporary plant,
10|expected t6 be operational by end of July. Demolition of the old plant is scheduled to begin in
August 2025.

Team Members;

Anthony Gohlke - G&W Engineering - Project Manager

Gary Hafernick - Weaver & Jacobs - Project Manager

James Robbins - Amtech Sclutions - RooffStructural Engineering

Philip Preston - Calculated Legancy - Consulting Engineering

Chris Vega - Calculated Legancy - Consulting Engineering

Scott Mason - G&W Engineering

Everett Wood - Calhoun County - Maintenance Director - Consultant

Erin Clevenger - Memorial Medical Center - CEO

Bethann Diggs - Memocrial Medical Center - Facilitfes Management Director
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NOTICE OF MEETING — 7/2/2025

6. Approve June 25™, 2025 Commissioners’ Court Meeting. (VLL)

MOVER:

-AYES

RESULT:

;SECON DER

APPROVED [UNANIMOUS]
~Joel Behrens, Commissioner Pct 3
- Gary: Reese; -Commissioner Pct 4
ER ;;.,-;Judge Lyssy, Comm|55|oner HaII Best Behren Reese
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NOTICE OF MEETING — 06/25/2025

Vern L. Lyssy
County Judge

David Hall, Commissioner, Precinct 1
Ronald Best, Cominissioner, Precinct 2
Joel Behrens, Commissioner, Precinet 3

Gary Reese, Commissioner, Precinct 4

The Commissioners’ Court of Calhoun County, Texas met on Wednesday,
June 25, 2025, at 10:00 a.m. in the Commissioners’ Courtroom in the
County Courthouse at 211 S. Ann Street, Suite 104, Port Lavaca, Calhoun
County, Texas.

Attached are the true and correct minutes of the above referenced meeting.

Vern Lyssy, (%unty’judge
Calhoun County, Texas

Anna Goodman, County Clerk

Ko Sinen

Deputy Clerk

Page 1 of 1




| NOTICE OF MEETING — 6/25/2025

June 25, 2025

"MEETING MINUTES

OF CALHOUN COUNTY COMMISSIONERS' COURT

MET IN A REGULAR MEETING AT 10:00 A.M. IN THE COMMISSIONERS'
COURTROOM IN THE COUNTY COURTHOUSE AT 211 S. ANN STREET
SUITE 104 PORT LAVACA, CALHOUN COUNTY, TEXAS,

THE FOLLOWING MEMBERS WERE PRESENT:

Vern Lyssy County Judge
David Hall Commissioner Pct 1
Ronald Best Commissioner Pct 2
Joel Behrens Commissioner Pct 3
Gary Reese Commissioner Pct 4
Anna Goodman County Clerk

By: Kaddie Smith Deputy Clerk

The subject maitter of such meeting is as follows:
1. Call meeting to order.
Meeting was called to order by Judge Vern Lyssy at 10am
2. Invocatlon.
Commissioner David Hall
3. Pledges of Allegiance.

US Flag: Commissioner Gary Reese
Texas Flag: Commissioner Joel Behrens

4. General Discussion of Public Matters and Public Participation.

Kay McPhersan voiced her concerns on EMS transporting between 7pm and 7am.

Page 1 of 6




| NOTICE OF MEETING — 6/25/2025

5. Approve June 11, 2025 and June 18, 2025 Commissioners’ Court Meeting Minutes. (VLL)

7. Consider and take necessary action to approve the new playground to be named Mckinley
Faye playground. (DEH) ‘

8. Consider and take necessary action to approve Lavaca Lodge #36 to lay the cornerstone for
the new Magnolia Beach VFD. {DEH)

Page 2 of 6




| NOTICE OF MEETING — 6/25/2025

9. Consider and take necessary action for an emergency purchase of a 2022 Ford F150 Police
Responder $34,995.00 & and 2022 Chevrolet Tahoe 2WD Police pkg $34,795, from Chicago
Motors. Total purchase is $69,790. This purchase is necessary due to a shortage of patrol
vehicles. (VLL)

10, Conslder and take necessary action to pay Colorado Materials, Inc. for order of Hot Mix Cold
Lald as they did not have the bid, Quality Hot Mix, Inc. has the bid. Used wrong vendor by
mistake. (RB)

11. Consider and take necessary action to reappoint Jessie Rodriguez Il and Jack Wu to the
Memorial Medical Center Board of Managers for two year terms expiring June, 2027, (VLL)

12. Consideration and possible action to accept the resignation of Stephen Mutchler from the
Memorial Medical Center Board of Managers. (VLL)

Page 3 of 6




| NOTICE OF MEETING — 6/25/2025

13, Public hearing concerning petition to Vacate a 3.3510 acre portion of Town of Olivia, Block
A, as recorded in Volume Z, page 3 7 6 of the Plat records of Calhoun County, TX. (JMB)

14, Consider and take necessary action to vacate a 3.3510 acre portion of Town of Olivia, Block
A, as recorded in Volume Z, Page 376 of the Plat Records of Calhoun County, TX. (JMB)

15. Consider and take necessary action to approve the Final Plat of Town of Olivia, Block A,
Resubdivision No. 2. (JMB)

16. Public Hearing concerning Petition to Vacate Lots 294 and 295 of the Sanctuary Subdivision
Phase 2 as recorded in Volume Z, Page 711 of the Plat Records of Calhoun County, Texas.
(GDR)

17. Consider and take necessary actlon to Vacate Lots 294 and 295 of the Sanctuary Subdivision
Phase 2 as recorded in Volume Z, Page 711 of the Plat Records of Calhoun County, Texas.
(GDR)

APPROVED [UNANIMOUS]
se, Cornimi
,ens Commnss:
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NOTICE OF MEETING —- 6/25/2025

18. Consider and take necessary action to approve the contract between Calhoun County and
Shirley & Sons Construction Co. Inc., for Bid Number Bid No. 2025.05 - Calhoun County Bill
Sanders Park - Swan Point Pavilion and authorize County Judge to sign all documents.
(GDR}

19. Consider and take necessary action to approve the Project Manual for Bid Number 2025.09-
Calhoun County Bill Sanders Park- Swan Point Paving & Sidewalk Improvements and
authorize the County Auditor and Urban Engineering to advertise for bids. (GDR)

20. Accept and Approve the 2025 - 2026 HEBP Renewal Notice & Benefit confirmation rates
with the Texas Association of Counties for employees medical, dental & vision insurance and
authorize the Judge to execute all documents. (VLL)

21. Consider and take necessary action to authorize Commissioner Best to accept the proposal
from JF Petroleum Group to replace the card reader for the fue! pumps at the Calhoun
County Airport and sign all documentation. (RB)

Page 5 of 6




NOTICE OF MEETING - 6/25/2025

22. Consider and take necessary action to allow the Sheriffs Office to send Jailer Keith Willliams
to the Academy at Victoria College and take funds from the training budget 760-66310Q.
(VLL) |

26. Adjoum.
10:54am JB/GR

Page 6 of 6







NOTICE OF MEETING - 7/2/2025

7. Consider and take necessary action on a request by Calhoun County EMS Director for
authorization to apply for the M.G. and Lillie A. Johnson Foundation Grant to help fund an
Ambulance Remount. (VLL)

“RESULT: f APPROVED [UNANIMOUS] :
’_'-MOVER. “Joel: Behrens ‘Commissioner Pct 3
"SECONDER ~ Ronald Best, Commissioner Pct 2 R |
AYES' B :___igj::f__ Judge Lyssy, Commlssmner Hal! Best Behrens :

Page 4 of 22




Debbie Vicke:z

From: Dustin.Jenkins@calhouncotx.org (Dustin Jenkins} <Dustin.Jenkins@calhouncotx.org>
Sent: Friday, June 20, 2025 11:32 AM

To: Debbie.Vickery@calhouncotx.org {Debbie Vickery); Ladonna Thigpen

Subject: Re: June 25, 2025 Commissioners Court Meeting

Debbie,

Is there any way I could get something on next weeks court? I know it's past the deadtine but I would like to apply for a
grant and the deadline is the end of this month, which means I would need to get it on next weeks agenda.

Consider and take necessary action on a request by Calhoun County EMS Director for authorization to apply for the M.G.
and Lillie A, Johnson Foundation Grant to help fund an Ambulance Remount.,

Thanks,

Dustin

From: "Debbie.Vickery@calhouncotx.org (Debbie Vickery)" <Debbie.Vickery@calhouncotx.org>

To: <Ronny.best@calhouncotx.org>, <David.Hall@calhouncotx.org>, <angela.torres@calhouncotx.org>,
<vern.lyssy@calhouncotx.org>, <Lesa.Jurek@calhouncotx.org>, <Joel.Behrens@calhouncotx.org>,
<Lynette.Adame@calhouncotx.org>, <gary.reese@calhouncotx.org>, <april.townsend@calhouncotx.org>,
<Arnold.Hayden@calhouncotx.org>, <Amber.New@calhouncotx.org>, <Anna.Goodman@calhouncotx.org>,
<Bobbie.Vickery@calhouncotx.org>, <candice.villarreal@calhouncotx.org>, "'C J Vetter™
<cjvetter@plwave.com>, <clarri.atkinson@calhouncotx.org>, <demi.cabrera@calhouncotx.org>,
<dianedrussell@victoriaedc.com>, <Dustin.Jenkins@calhouncotx.org>, <e911@calhouncotx.org>,
<amo@portlavacalaw.com>, <Erica.Perez@calhouncotx.org>, <jonastitas@victoriaedc.com>,
<Kaddie.Smith@calhouncotx.org>, <krause.kellerbay@gmail.com>, <nathan.lapham@calhouncotx.org>,
<rhonda.kokena@calhouncotx.org>, <Sara.Rodriguez@cathouncotx.org>,
<sharonbarnard@victoriaedc.com>, <smason@gwengineers.com>, <sdp@cathouncotx.org>,
<truddick@urbansurveying.com>, <paul@calhouncad.org>, "Ellen Heiman™ <ellen.heiman@ag.tamu.edu>,
<ladonna.thigpen@calhouncotx.org>, <rep11-01-44@laward.net>, <Hope.Kurtz@calhouncotx.org>,
<patrick.schubert@calhouncotx.org>, <Rachel.Martinez@calhouncotx.org>, "James Tolar™
<James.Tolar@calhouncotx.org>, "Jenny McGrew™ <Jenny.McGrew@calhouncotx.org>,
<evets41@tisd.net>, <eclevenger@mmcportiavaca.com>, <pfikac@mmcportlavaca.com>

Date: Fri, 20 Jun 2025 10:32:58 -0500

Subject: June 25, 2025 Commissioners Court Meeting

Please see attached agendas for June 25, 2025.




Administrative Assistant
Calhoun County Judge

{

k» 361553-4600 ¥ (361) 553-4444

% 211 South Ann Street™ Port Lavaca Texas 77979

g debbie.vickery@calhouncotx.org

calhouncotx.org

Calhoun County Texas

J. Dustin Jenkins, DMin, MBA, LP
Director of Emergency Medical Services
705 Henry Barber Way

Calhoun County, TX
dustin.jenkins@calhouncotx.org
(361)571-0014

Calhoun County Texas







NOTICE OF MEETING — 7/2/2025

8. Consider and take necessary action to accept payment for $64,584.90 from C.M. Company
Auctions for auction proceeds, funds added to Precinct 4 Road & Bridge line item 1000-570-

73400-999. (GDR)

:._._Udge Lyssy, Commlssmner -Half BéSt' Behrens |

R ese

Page 5 of 22




Gary D. Reese

County Commissioner
County of Calhoun
Precinct 4

June 28, 2025

Honorable Vern Lyssy

Calhoun County Judge

211 8. Ann

Port Lavaca, TX 77979

RE: AGENDA ITEM

Dear Judge Lyssy:

Please place the following item on the Commissioners’ Court Agenda for July 2, 2025.

s Consider and take necessary action to accept payment for $1,674 from

C.M. Company Auctions for auction proceeds, funds added to Fire
Protection — Seadrift line item 1000-680-71650-998.

Sincerely,

Gary D. Reese

GDR/at

P.0. Box 177 ~ Seadrifi, Texas 77983 ~ email: gary.reese@calhouncotx.org ~ (361) 785-3141 ~ Fax (361) 785-5602




Seller Settlement

C.M. Company Auctions
500 Chestnut Street
Suite 103

Abniene TX 79602
Phone: (325) 677-3555
Tax # 26-0299944

e

b5 A7 b C/’

Settiérieiit #xc‘fpo 194

45-

S - {{wﬂ(

A Te—s

-_,,../‘.

—

Seller Information
Seller Name: REESE, GARY
Seller Number:  CCPQO04
Company; Calhoun County PCT 4
Location: 104 E. Dallas
PORT LAVACA, TX 77979
Phone
Email

Auction:
Date:
Location:

Auction Information

05.29.2025 Calhoun County PCT 4
05/25/2025 12:00

104 E, Dallag
Port Lavaca, TX 77983

CanbiAmaity e

9, "
0 Case 580 Super M Ba?k\h‘gﬁ . $22,010.00 10% rgtl_ 10 $2,201.00 $2 201 00 $1 9 809.00
2 Case 580N Loader Ba%k_b__r{;;h‘ $28,511.00 10%  {gy. gyue $2851.10 -$2,851.10 | $25,659.90
Dayton Unit Heater Model 00.00 10% -640.00 -$40.00 160.00
4 2009 Chevrolet Silverado 52,310.00 10% - 0400 -$231.00 -§231.00 $2,079.00 .
5 2007 Chevolet C7500 $4,510.00 10% A0 -$451.00 -$451.00 $4,059.00
6 2009 GMC €8500 $8,135.00 10% - 1243 -$813.50 -$813.50 $7,321.50 -
7 2009 GMC C7500 $5,885.00 10% - 4392 -$588.50 -$588.50 $5,286.50
1 §1:860:00! | % ey 142 -5186:00 “$186:00) | $7:674.00
8 | $73,621.00 | -$7,362.10 -§7,362.10 | $66,258.90°
Auction Summary
Auction Gross |$73,621.00
Commissions | -§7,362.10
Expenses -50.00
Credits $0.00
Auction Net $66,258.90
Total Paid $0.00
Balance Due |$66,258.90







| NOTICE OF MEETING — 7/2/2025

9. Consider and take necessary action to accept payment for $1,674 from C.M. Company
Auctions for auction proceeds, funds added to Fire Protection-Seadrift line item 1000-690-
71650-999. (GDR)

- APPROVED [UNANIMOUS]

-Joel Behrens, Commissioner Pct 3
Ronald Best Commissioner Pct 2.0 ge
Judge Lyssy, Commlssmner HaII Best Behrens Reese

'RESULT:

Page 6 of 22




Gary D. Reese

County Commissioner
County of Calhoun
Precinct 4

June 23, 2025

Honorable Vern Lyssy

Calhoun County Judge

211 S, Ann

Port Lavaca, TX 77979

RE: AGENDA ITEM

Dear Judge Lyssy:

Please place the following item on the Commissioners’ Court Agenda for July 2, 2025.

» Consider and take necessary action to accept payment for $1,674 from

C.M. Company Auctions for auction proceeds, funds added to Fire
Protection — Seadrift line item 1000-690-71650-999.

Sincerely,

Gary D. Reese

GDR/at

P.Q. Box 177 ~ Seadrift, Texas 77983 ~ email: gary.reesef@cathouncot.org ~ (361) 785-3141 ~ Fax (361) 783-5602




Srdg

Seller Settlement

C.M. Company Auctions
500 Chestnut Street
Suite 103

Abilene, TX 79602
Phone: (325) 677-3556
Tax #: 26-0299944

Seller Information Auction Information
Seller Name: REESE, GARY Auction: 05.29.2025 Calhoun County PCT 4
Seller Number:  CCP0004 Date: 05/25/2025 12:00
Company: Calhoun County PCT 4 Location: 104 E, Dallas
Location: 104 E. Dallas Port Lavaca, TX 77983
PORT LAVACA, TX 77979
Phone
Email
L
1 Case 580 Super M Bﬁﬁ‘fﬂﬂ%a $22,010.00 10% |9 jyag -$2,201.00 | -$2,201.00 | $19,809.00 °
2 Case 580N Loader Bﬁ%k_l:_?_ﬁ . 428,511.00 10% - pHLE -§2,851.10 -§2,851.10 | $25,659.90 :
Dayton Unit Heater Model o '
3 ) 400.00 10% -340.00 -540.00 360.00
4 2009 Chevrolet Silverado $2,310.00 10% - 0400 -5231.00 -$231.00 $2,079.00 -«
o - . N
5 2007 Chevolet C7500 $4,510,00 10% lat-n 21 $451.00 $451.00 $4,059.00
6 2009 GMC C8500 58,135.00 10% - 1743 -5813.50 -$813.50 $7.321.50
05
7 2009 GMC C7500 45,885.00 10% 0. 122 -$588.50 -§588.50 $5,296.50
o r— [— [ R
8 §73,621.00 RS o -37,362.10 -$7,362.10 | $66,258.90°
Auction Summary

Auction Gross | §73,621.00
Commissions | -87,362.10

Expenses -$0.00
Credits $0.00
Auction Net $66,258.90
Total Paid $0.00

Balance Due |$66,258.90







NOTICE OF MEETING —7/2/2025

10. Consider and take necessary action to declare the following items surplus/salvage and
remove from Sheriffs Department Inventory.

2) Inventory #456-0079 ....covvvveeemnicniniinnnnns Portable Radio

Gai'y Reese Comm|55|oner Pct4 -
~Joel Behrens, Commissioner Pct 3 :
Judge Lyssy, Commnssnoner Hall Best lehrens:

Page 7 of 22




Thomas Dio Justice of the Peace, Precinct 2

201 W Austin, Rm 11 » Port Lavaca, TX 77979 e (361) 553-4622 e Fax (361) 553-4625

June 19, 2025
Verne Lyssy
Calhoun County Judge

RE: Agenda items

Please place the following items on the Commissioners Court agenda for the date indicated:

Agenda for:

+ Consider and take necessary action to declare surplusfsalvage the following items
Inventory #456-0079............................ Portable Radio

Respectfully,

Thomas Dio
Justice of the Peace, Pct. 2
Calhoun County, TX




inventory
Number

456-0079

Calhoun County, Texas

SURPLUS/SALVAGE DECLARATION REQUEST FORM

Department Name: Justice of the Peace, Pct 2

Requested By: Thomas Dio

Description

100 VHF Model 105 Portable

Serial No.

837CUB0100

Reason for Surplus/Salvage
Declaration

Radio Frequency Changed, no longer Usable







NOTICE OF MEETING —~ 7/2/2025

11. Consider and take necessary action to authorize Commissioner Behrens to submit credit
application to Midcoast Petroleum LLC. There will be one credit application submitted for all

four Road & Bridge Precincts. (JMB)

___-ERESULT ; el _
MOVER: - Joel Behrens _.C_ -_m|55|oner Pct 3
_SECONDER '1..1 Ronald Best ‘Commissioner Pct 2 --
AYES:: .. Judge l_yssy, Comm|SS|oner Hall, Best Behrens Reese

Page 8 of 22




Joel Behrens
Calhoun County Commissioner, Precinct 3

24627 State Hwy. 172~Olivia, Port Lavaca, Texas 77979 ~ Office (361) 893-5346 ~ Fax (361} 893-5309
Email: joelbehrens@calhouncotx.org

Honorable Vernon Lyssy
Calhoun County Judge
211 S. Amn

Port Lavaca, TX 77979

RE: Agenda Item
Dear Judge Lyssy:
Please place the following item on the Commissioner’s Court Agenda for June 25, 2025.

Consider and take necessary action to authorize Commissioner Behrens to submit credit application to Midcoast
Petroleum LLC. There will be one credit application submitted for all four Road & Bridge Precincts,

Sincerely,

é;)@d_"},/ W &g\f\ﬁfvﬂb

Joel Behrens
Commissioner Pct. 3




Midcoast Petroleum LLC
707 ¥ W. Main Street,Port Lavaca TX 77979
Tel:{361)-552-3224 Email: midcoastpetroleumilc@gmail.com

CREDIT APPLICATION

Company name; CALHOUN -COUNTY

Phone 361-893-5346

Fax

Biling Address 24627 State Highway 172; Port Lavaca, T¥ 77979

Physical Address____same

Email Address

Type of Business COUNTY GOVERNMENT

Corporation { ) Partnership () Indivicual () Web Address

President/Owner Name

Number of Years in Business

Amount of Credit Requested __ %5, 000

A/P email lynette.adame@calhouncot®., org

Tax ID# or SGN _74-6001923

PLEASE ATTACH ALL DIESEL EXEMPTIONS AND SALES TAX EXEMPTIONS

et Aot ek e S e e A ek e S e et e de e dde el ok Seidradeedeokodei ek il rob ek s BRI TR SRR




TRADE CREDIT REFERENCES

Name WNEW DISTRIBUTING , Phone_ 361-575-1981

Address PO BOX 1247; VICTORIA, TX 77902

Name TRI WHOLESALE Phone 361-552-3772

Address PO BOX 540; PORT LAVACA, TX 77979

Name_ARNOLD OIL Phone__ 361-575-2336

Address 3306 DELMAR; VICTORIA, TX 77901

BANKING INFORMATION

Bank

Bank Contact Namg

Acct #

Phone . Fax

e Fride e e Ve e e e o el Fe e Wl e e e e i e e o
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Upon approval of this application, it is agreed that all purchases.will be paid in full and in
accordance with-the terms of sale shown on each invoice. in consideration of Midcoast
Patroleum LLC extending credit to-the above Business entity, said Business Entity, by and

through its undersigned duly authorized representative, agrees to do the following:
1, To pay according to the terms of Midcoast Petroleum’s invoice, the full amount due, TERMS

ARE NET 15 DAYS FRO VOICE DAT!
2, To pay interest at the rate of 1.5% per month (18% per annum) on any unpald pasf due
amount. Payments will be applied first {o unpaid interest charges and then to purchases in.order

of purchase date.
3. All payments shall be mailed to Midcoast Petroleum LLC's address as stated on the invoice.

4, Payments made via credit.or debit card are subject to an additional 8% processing fee.

The undersigned warrants and represents that hefshe is authorized and empowered to bind the
above named Business Entity to the terms hereof. The undersigned states that the above
information [s true and correct and is used for the sole purpose of doirig business with Midcoast

Petroleum LLC.

Authorized Stgnature /‘/\&ﬂﬁk@ Date 7 i?\ i ‘LSP

Printed Name Joel Behrens

Title Calhoun County Commissioner, Pct,. 3

RS A e A A e A ke e A A e e
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FOR OFFICE USE ONLY

Authorized Slghature , Date

Printed Name

Title
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361-552-3224
midcoastpetroleumllc@gmail.com

707 % W. MAIN PORT LAVACA, TX 77979

BUSINESS NAME CALHOUN COUNTY PCT. 3

FEDERAL ID# 74-6001923
BILLING STREET ADDRESS_24627 State Highway 172
CiTY Port Lavaca STATE_TX ZIP_77979

PHONE # 361-893-5346

FAX #
TYPE OF BUSINESS COUNTY GOVERNMENT

YEARS IN BUSINESS_.
DELIVERY ADDRESS_ 24627 State Highway 172

CITY Port Lavaca, TX 773979

FOR ORDERS CONTACT

PHOME # 361-893-5346 EMAIL_ lynette.adame@calhouncotx. ory
DYED DIESEL PERMIT #

TIMBER/AG/TAX EXEMPT #

(Signature of contact/representative) (Date)
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361-552-3224
midcoastpetroleumlic@gmail.com

707 %-W. MAIN PORT LAVACA, TX 77979

BUSINESS NAME CALHOUN COUNTY PCT. 1

FEDERAL ID#_74-6001923
BILLING STREET ADDRESS 202 S. Ann St; Ste B
CITY Port Lavaca STATE TX ZIP 77979

PHONE # 361-552-9242

FAX #
TYPE OF BUSINESS_COUNTY GOVERNMENT

YEARS IN BUSINESS _ _
DELIVERY ADDRESS 305 Henry Barber Way

CITY Port Lavaca, TX 77979
FOR ORDERS CONTACT
PHONE#_361-552-9242 EMAIL__ange]
DYED DIESEL PERMIT #
TIMBER/AG/TAX EXEMPT #

a.torresacal

OLX.ory

(Signature of contact/representative) {Date)
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361-552-3224
midcoastpetroleumllc@gmail.com

707 % W. MAIN PORT LAVACA, TX 77979

BUSINESS NAME CALHOUN COQUNTY PCT. 2

FEDERAL ID# 74-6001923
BILLING STREET ADDRESS_5812_FM 1090
CITY Port Lavaca STATE TX ZIP_ 77979

PHONE # 361-552-9656

FAX #
TYPE OF BUSINESS_COUNTY GOVERNMENT

YEARS IN BUSINESS
DELIVERY ADDRESS 5812 FM 1030

CITY Port Lavaca, TX 77979

FOR ORDERS CONTACT
PHONE # 361-552-9656 EMAIL lesa jurekscalhouncorty org

DYED DIESEL PERMIT #
TIMBER/AG/TAX EXEMPT #

(Signature of contact/representative) {Date)
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361-552-3224
midcoastpetroleumilic@gmail.com

707 % W. MAIN PORT LAVACA, TX 77979

BUSINESS NAME _CALHOUN COUNTY PCT. 4

FEDERAL ID# 74-6001923
BILLING STREET ADDRESS, P.0. Box 177
CITY Seadrift STATE TX ZIP 77983

PHONE # 361-785-3141

FAX #
TYPE OF BUSINESS COUNTY GOVERNMEN‘I‘

YEARS IN BUSINESS
DELIVERY ADDRESS_ 104 E. Dallas Ave.

CITY Seadrift, TX 77983

FOR ORDERS CONTACT,

PHONE # 361-785-3141 EMAIL april . cownsendécalbouncotx.org
DYED DIESEL PERMIT #

TIMBER/AG/TAX EXEMPT #

(Signature of contact/representative) [Date)
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l NOTICE OF MEETING —7/2/2025

12. Consider and take necessary action to declare items on the attached list as surplus/salvage
and remove from Emergency Management Inventory List. (VLL)

APPROVED [UNANIMOUS]
"~ Joel Behrens, Commissioner Pc
. Gary Reese, 'Co.mm'issioner*' B S
udge Lyssy, Commlssmner Hall, Best, Behrens, Reese -

Page 9 of 22




Calhoun County, Texas

SURPLUS/SALVAGE DECLARATION REQUEST FORM

Department Name: Emergency Management

Requested By: LaDonna Thigpen

Inventory Reason for Surplus/Salvage
Number Description Serial No. Declaration

406-0150 ICOM MB802 Marine HF Radio 125
Watts, AT140 Auto Tuner, OPC- 0114689 Not used anymare.
147 Interface Cable

406-0151 ICOM M802 Marine HF Radio 125
Watts, AT140 Auto Tuner, OPC- 0114690 Not used anymore.
147 Interface Cable







NOTICE OF MEETING — 7/2/2025

13. Consider and take necessary action to authorize EMS Director to sign the Long Distance
Transfer Service Agreement with Memorial Medical Center. (VLL)

pass

Page 10 of 22
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NOTICE OF MEETING - 7/2/2025

14. Consider and take necessary action to increase the Long Distance Transfer Stipend from
$220.00 per long distance transfer per person to $300.00 per long distance transfer per
person. (VLL)

pass

Page 11 of 22







NOTICE OF MEETING ~ 7/2/2025

15. Consider and take necessary action to declare the following item as waste and remove from

Justice of the Peace, Pct 1 Department’s Inventory.

-----------------------

a) Inventory #454-0077

Motorola Astro P25 VHF Radio

RESULT:
'MOVER:
SECONDER:

AYES: =

' APPROVED [UNANIMOUS]
-Ronald Best; Commissioner Pct 2 -+
David Hall, Commissioner Pct 1+~

Judge Lyssy, Commissioner Hall, |

est, Behrens, Reese

Page 12 0f 22




Calhoun County, Texas
WASTE DECLARATION REQUEST FORM

Department Name: J/p /

Requested By: :_]/P [ - /4’0 pﬁ D }ZHJ’/’ Z

Inventory
Number Description Serial No. Reason for Waste Declaration
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NOTICE OF MEETING —7/2/2025

16. Public hearing on Petition to Vacate Lots 5 and 6 in Block 66 of the Port O'Connor Townsite
situated in the Santiago Gonzales Survey, Abstract No. 19, Calhoun County, Texas as

recorded in Volume 2, Page 001 of the Calhoun County Plat Records. (GDR)

Publlc Hear:ng opened at 10:18am.
Henry Danysh. explamed the petition to vacate

Pubhc Hearing closed at 10 19am

Page 13 of 22




Gary D. Reese

County Commissioner
County of Calhoun
Precinct 4

June 26, 2025

Honorable Vern Lyssy

Calhoun County Judge

2118. Ann

Port Lavaca, TX 77979

RE: AGENDA ITEM

Dear Judge Lyssy:

Please place the following item on the Commissioners’ Court Agenda for July 2, 2028.

¢ Public hearing on Petition to Vacate Lots 5 and 6 in Block 66 of the Port

O’Connor Townsite situated in the Santiago Gonzales Survey, Abstract
No. 19, Calhoun County, Texas as recorded in Volume 2, Page 001 of the
Calhoun County Plat Records.

Sincerely,

Gary D. Reese

GDR/at

P.O. Box 177 ~ Seadrift, Texas 77983 ~ email: gary,reese@calhouncotx.org ~ (361) 785-3141 ~ Fax (361) 785-5602







NOTICE OF MEETING — 7/2/2025

17. Consider and take necessary action to Vacate Lots 5 and 6 in Block 66 of the Port O'Connor
Townsite situated in the Santiago Gonzales Survey, Abstract No. 19, Calhoun County, Texas
as recorded in Volume 2, Page 00 I of the Calhoun County Plat Records. (GDR)

~__APPROVED [UNANIMOUS] -
. :Joel Behrens Comm|55|oner Pctf3

I, Best Behrens Rees

__;;:Judge Lyssy, Commssuoner HaIl

Page 14 0of 22




Gary D. Reese

County Commissioner
County of Calhoun
Precinct 4

June 26, 2025

Honorable Vern Lyssy

Calhoun County Judge

211 8. Ann

Port Lavaca, TX 77979

RE: AGENDA ITEM

Dear Judge Lyssy:

Please place the following item on the Commissioners’ Court Agenda for July 2, 2025.

s Consider and take necessary action to Vacate Lots 5 and 6 in Block 66 of
the Port O’Connor Townsite situated in the Santiago Gonzales Survey,
Abstract No. 18, Calhoun County, Texas as recorded in Volume 2, Page
001 of the Calhoun County Plat Records.
Sincexely,
Gary D. ee§}\

GDR/at

P.O. Box 177 ~ Seadrift, Texas 77983 ~ email: gary.reese(iicalhouncotx.org ~ (361) 785-3141 ~ Fax (361) 785-5602







NOTICE OF MEETING — 7/2/2025

18. Consider and take necessary action to Approve the Final Plat of the Replat of Lots 5 and 6 in
Block 66 of the Port O'Connor Townsite situated in the Santiago Gonzales Survey, Abstract

No. 19, Calhoun County, Texas as recorded in Volume 2, Page 001 of the Calhoun County
Plat Records. (GDR)

'RESULT:  ~~ APPROVED [UNANIMOUS]
‘ : - Gary Reese, Commissioner Pct4

Joel. Behren _ omm[s's'l'c)her Pct 3

Page 15 of 22




Gary D. Reese

County Commissioner
County of Calhoun
Precinct 4

June 26, 2025

Honorable Vern Lyssy
Calhoun County Judge
2118. Ann
Port Lavaca, TX 77979
RE: AGENDA ITEM
Dear Judge Lyssy:
Please place the following item on the Commissioners’ Court Agenda for July 2, 2025.
¢ Consider and take necessary action to Approve the Final Plat of the
Replat of Lots § and 6 in Block 66 of the Port O’Connor Townsite sitnated

in the Santiago Gonzales Survey, Abstract No. 19, Calhoun County, Texas
as recorded in Volume 2, Page 001 of the Calhoun County Plat Records.

Sincerely,
Mo

Gary D. Reese

GDR/at

P.O. Box 177 ~ Seadrift, Texas 77983 ~ email: gary.reese@calhouncotx.org ~ (361) 785-3141 ~ Fax (361) 785-5602




LOT 7

REPLAT OF LOT 5 & LOT 6 IN BLOCK 66

DRAWN BY:

JAH.D.

LOT 8

LOT 9

0.32 ACRE SUBDIVISION

BEING ALL OF 1OT 5 & LOT & IN BLOCK B6 OF PORT O'CONNOR TOWNSITE, 2/001 C.C.P.ER.
SANTIAGO GONZALES SURVEY, A—19, CALHOUN COUNTY, TEXAS

PURPOSE OF REPLAT: TO CREATE ONE SINGLE LOT (5R) FROM LOTS 5 & 6.

LOT 10
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NOTICE OF MEETING — 7/2/2025

19. Consider and take necessary action to approve of the Infrastructure Development Plat (IDP)
of Coast & Bay Tiny Home Park and if approved, authorize the County Judge and
Commissioner Reese to sign the IDP. (GDR)

~MO! e mmissioner |
_-’ijECONDER' - Joel Behrens Commissioner Pet'3 -
AYES: - Judge Lyssy, _Comm1s3|oner HaII Best Behrens Reese

Page 16 of 22




Gary D. Reese

County Commissioner
County of Calhoun
Precinct 4

June 26, 2028

Honorable Vern Lyssy
Calhoun County Judge
2118S. Ann
Port Lavaca, TX 77979
RE: AGENDA ITEM
Dear Judge Lyssy:
Please place the following item on the Commissioners’ Court Agenda for July 2, 20285.
+ Consider and take necessary action to approve of the Infrastructure
- Development Plat {IDP) of Coast & Bay Tiny Home Park and if approved,
authorize the County Judge and Commissioner Reese to sign the IDP.
Sincerely,
r\ "\Q K

Gary D. Reese

GDR/at

P.O. Box 177 ~ Seadrift, Texas 77983 ~ email: gary.reesedealhouncotx.org ~ (361) 785-3141 ~ Fax (361) 785-5602
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NOTICE OF MEETING —7/2/2025

20. Consider and take necessary action to approve the proposal by Anchor OEA for necessary
USACE permitting services for the King Fisher Pier Extension Project and authorize
Commissioner Reese to sign any necessary documentation. (GDR)

Scotl: Mason W|th G&W Engmeers explamed the proposal

:'..RESULT

_._PROVED [UNANIMOUS]
"MOVER: - Joel Behrens, Commissioner Pet3
;_S,ECO_N_DE_R. G ry Reese;, Commissioner Pct 4~ = e
AYES: _-_i'f_é:;:i'_ ~Judge Lyssy, Comm|55toner Hall Best Behrens Reest
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Gary D. Reese

County Commissioner
County of Calhoun
Precinct 4
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June 26, 2025

Honorable Vern Lyssy

Calhoun County Judge

211 8. Ann

Port Lavaca, TX 77979

RE: AGENDA ITEM

Dear Judge Lyssy:

Please place the following item on the Commissioners’ Court Agenda for July 2, 2025.

s Consider and take necessary action to approve the proposal by Anchor

QEA for necessary USACE permitting services for the King Fisher Pier
Extension Project and authorize Commissioner Reese to sign.

Sincerely,

o)

Gary D.'Reess

GDR/at

P.O. Box 177 ~ Seadrift, Texas 77983 -~ email: gaty.reese@calhouncotx.org ~ (361) 785-3141 ~ Fax (361) 7.85-5602




1217 Business Hwy 35 S A DJCHOR
Rockport, Texas 78382
361.729.1241 QEA 2

June 24, 2025

Commissioner Gary Reese

Calhoun County Road and Bridge Precinct 4
PO Box 177

Seadrift, Texas 77983

Re: Proposal for U.S. Army Corps of Engineers Permitting for the King Fisher Pier Extension
Project, King Fisher Beach, Port O'Connor, Calhoun County, Texas

Dear Mr. Reese,

Per your request, we have prepared this scope of work and cost estimate for the above-referenced
work. The King Fisher Pier, located in Matagorda Bay at King Fisher Beach in Port O'Connor, Calhoun
County, Texas, received grant funds to extend the public access pier to accommodate public needs
and enhance recreational opportunities for pier users. The proposed project includes the
construction of a walkway extension approximately 10 feet wide and 179 feet long and construction
of an additional 80 foot by 12-foot (960 square foot) T-head. The new structure would also include
Americans with Disabilities Act of 1990 {ADA) compliant fishing spaces that include required edge
protection and handrails and will be supported by approximately 54 12-inch timber piles.

Anchor QEA understands that an August 2, 2004, Letter of Permission (LOP) application was
approved by the U.S. Army Corps of Engineers (USACE)} on January 28, 2005, for the 2,840 square
foot extension and expired on December 31, 2010. Anchor QEA understands that construction of the
pier extension was not completed under that authorization due to lack of project funding. However,
the proposed pier extension is consistent with the previously authorized structure except for a
change in pile size from 8" piles to the currently proposed 12" piles. It is Anchor QEA’s best
professional judgment that the project will require a new LOP authorization pursuant to Section 10
of the Rivers and Harbors Act of 1899 (RHA) due to the length of time since authorization expiration
and designation of proposed designated critical habitat for the green sea turtle (Chelonia mydas)
below the mean high water (MHW) limit of Matagorda Bay.

The following scope of work {SOW) has been developed to include a summary of tasks expected to
be necessary to obtain a USACE LOP authorization. Anchor QEA does not anticipate the need for a
coastal lease from the Texas General Land Office (GLO) as the submerged area where the pier is
located appears to have been patented to Calhoun County Navigation District October 30, 1956,
under File Number (Victoria Script) 000309, Patent Number 369, Patent Volume 26-B.

R: \PROFECTS_Client\Calhoun County\PierPermitting
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Scope of Work

The proposed scope of work includes these primary tasks:

1.

Sensitive Resource Survey

Anchor QEA will complete environmental surveys consistent with all applicable guidance and
regulations. Surveys will be conducted to document the presence, absence, and extent of
sensitive resources (i.e., seagrass, oysters, wetlands). Work associated with this task includes the
collection and analysis of background data, development of a comprehensive field and safety
plan, completion of field surveys, and post-processing of data recorded during the survey.

Task 1 Deliverables
¢ Site specific safety plan
s Field plan
s Sensitive resource survey results map
e Spatial files

USACE Permit Application

it is anticipated that the proposed project will require USACE LOP authorization pursuant to
Section 10 of the RHA. Anchor QEA will prepare and assemble a DRAFT permit application that
includes documentation required by the USACE for an administratively complete application and
to initiate a permit request. Anchor QEA’s SOW does not include the development of permit
drawings. Anchor QEA will rely upon drawings provided by G&W Engineers, Inc. to support the
permit application. Minor revisions may be requested by Anchor QEA to G&W Engineers, Inc. to
ensure project drawings meet USACE permit requirements, i.e, addition of MHW and high tide
line elevations, datum information and tables, or other minor revisions. A copy of the DRAFT
permit application will be provided to G&W Engineers, Inc, and Calhoun County for review and
comment. Anchor QEA will incorporate input or make revisions, where appropriate.

Task 2 Deliverables
» USACE permit application. Components of a USACE permit application may include, but
are not limited to:
- Supporting documents
- Required permit figures and drawings provided by G&W Engineers, Inc.
— Impact assessment
- Mitigation statement
- Section 106 Cultural Resources Analysis and eTRAC submittal
- Threatened and endangered species habitat assessment and impact analysis
- Preparation of the Texas Coastal Management Program Form
- Preparation of documentation needed for the Texas Commission on
Environmental Quality Section 401 water quality certification




June 24, 2025
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USACE Permit Coordination and Response to Comments

Following submittat of the USACE permit application, Anchor QEA will work collaboratively with
G&W Engineers, inc., Calhoun County, the USACE, and relevant state and federal agencies to
obtain project authorization. Efforts associated with this task include the monitoring of USACE
progress, response to USACE requests for information (RFI}, agency coordination {i.e., Texas
Parks and Wildlife Department, United States Fish and Wildlife Service, National Marine Fisheries
Service, etc.), and formal response to Public Notice comments.

Task 3 Deliverables
» RFl responses
» Formal response to Public Notice comments

Meetings, Conference Calls, and Management Tasks

This task is reserved for general project management tasks associated with the project. This task
assumes that Anchor QEA support will be limited to less than 15 hours of remote meetings,
conference calls, and project management tasks.

Task 4 Deliverables
s As needed

Assumptions
The following assumptions were made for the estimated budget:

Field efforts can be completed by up-to a two-person survey crew in one day.

No out-of-town meetings will be necessary, and all coordination with be conducted locally
(i.e., Aransas County), by phone, email, or virtual meetings.

CAD and/or GIS files of the proposed pier structures will be made available to Anchor QEA
The project will require permit authorization without compensatory mitigation requirements.
The above scope of work does not include the design, permitting, or construction of a
permittee responsible mitigation project.

Responding to RFls will not exceed 10 hours.

Responding to public notice comments will be limited to one comment period and will not
exceed 24 hours,

No subcontract work or testing will be required (i.e., geotechnical or laboratory sampling
program for contamination).

This scope of work does not include engineering (structural or otherwise) or the preparation
of for construction engineer desigh or drawings.

The project will not require completion of a Coastal Boundary Survey (CBS) completed by a
Licensed State Land Surveyor (LSLS).

Anchor QEA assumes that cultural resource surveys will not be required and are not included
in this SOW.
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Cost Estimate

The following provides a summary of the estimated level of effort to complete each task, and total
estimated cost to complete the work outlined in this Scope of Work. This cost estimate has been
prepared with the assumption that the project will require authorization via a USACE permit with no
mitigation required. If mitigation is required additional fees would apply.

Task No. Description Estimated Cost
1 Sensitive Resources Survey $7,200.00
2 USACE Permit Application $10,200.00
3 USACE Permit Coordination and Response to Comments $7,500.00
4 Meetings, Conference Calls, and Management Tasks $4,200.00
TOTAL PROPOSED BUDGET $29,100.00

This work will be completed on a time and materials basis, not to exceed the above total proposed
budget unless additional work is required and approved. The actual cost to perform each task may
vary from the above estimates. Budgets will be shifted among tasks as needed to reflect the actual
cost to complete each task but will not exceed the total approved budget. Anchor QEA will not
exceed the total proposed budget without approval from the client. We appreciate the opportunity
to provide support on this project. Please do not hesitate to contact me if you have any concerns, or
guestions about this scope of work, or cost estimate.,

Sincerely,

Jvo. Mohordy.

Sara Flaherty
Managing Planner
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Request for Taxpayer
Identification Number and Certification
Department of the Treasury

Internal Revenue Service » Go to www.irs.gov/FormW9 for instructions and the latest information.
1 Name (as shown on your ingome tax return). Nama Is required on this line; do not leave this line blank.

Anchor QEA, Inc

2 Business name/disregarded entity nama, if different from above

Give Form to the
requester. Do not
send to the IRS.

Form W"'g

(Rev. October 2018}

3 Check appropriate box for federal tax classification of the person whose name is entered on line 1. Check only one of the | 4 Exemptions (codes apply only to
following seven boxes. certain entities, not individuals; see

instructions on page 3):

D Partnership D Trust/estate

C Corporatlon D 8 Corporaticn

D Individual/sole proprigtor or

singfe-member LLC Exempt payee coda (if any}

[ Limited liability company. Enter the tax classification (C=C corporation, $=S corporation, P=Partnership) »

Note: Check the appropriate box in the line above for the tax classification of the single-member cwner. Do not check | Examption from FATCA reporting
LLC if the LLC is classifisd as a single-member LLC that s disregarded from the owner unless the owner of the LLC s
anotiher LLG that is not disregarded from the owner for U.S. federal tax purpeses. Otherwise, a single-member LLG that
is disregarded from the owner should check the appropriate box for the tax classification of its owner.
[ Other (ses instructions) »
5 Address (number, street, and apt. or suite no.) See Instructions.

1201 Third Ave, Suite 2600
6 City, state, and ZIP code

Seattle, WA 98101
7 List account humber(s) here (optional}

Taxpayer Identification Number {TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid
backup withholding. For individuals, this is generally your social security number (SSN). However, for a
resident alien, sole propristor, or disregarded entity, see the instructions for Part |, later. For other - -
entities, it is your employer identification number (EIN). If you do not have a number, see How fo get a
TIN, later. or

Note: If the account s In more than one name, see the instructions for line 1, Also see What Name and | Employer identification number
Number To Give the Requester for guidelines on whose number to enter.

Certification

Under penalties of perjury, | certify that:

1. The number shown on this form is my correct taxpayer identification number (or | am waiting for a number to be issued to me); and

2. | am not subject to backup withholding because: {g8) | am exempt from backup withholding, or (b} | have not been notified by the internal Revenue
Service (IR3) that | am subject to backup withholding as a result of 2 failure to report all interest or dividends, or (¢} the IRS has notified me that | am
no longer subject to backup withholding; and

3. | am a U.S. citizen or other U.S. person (defined below); and
4, The FATCA cade(s) entered on this form {if any) indicating that | am exempt from FATCA reporting is correct.

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding because
you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For morigags intersst paid,
acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA}, and gensrally, payments
other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the instructions for Part [f, later.

code (if any)

Print or type.

See Specific Instructions on page 3.

fApplies to accounts maintained cutside the L.8)

Requester’s name and address (optlonal)

Social security number

911 -[1]8|85{1]3}2(2

Sign Signature of
Here U.5. person ™

General Instructions ’

Section references are to the Internal Revenue Code unless otherwise
noted,

Future developments. For the latest information about developments
related to Form W-9 and its instructions, such as legislation enacted
after they were published, go to www.irs.gov/FormW9,

Purpose of Form

An individual or entity (Form W-9 requester) who is required to file an
information return with the IRS must obtain your correct taxpayer
identification number (TIN) which may be your social security number
(SSN), individual taxpayer identification number (ITIN}, adoption

* Form 1029-MISC (various types of income, prizes, awards, or gross
proceseds}

* Form 1099-B (stock or mutual fund sales and certain other
transactions by brokers)

« Form 1099-8 (proceeds from real estate transactions)
* Form 1099-K (merchant card and third party network transactions)

* Form 1098 (home mortgage interest), 1098-E (student loan interest),
1098-T {tuition)

¢ Form 1099-C (canceled debt)

taxpayer identification number {ATIN), or employer identification number
(EIN}, to report on an information return the amount paid to you, or other
amount reportable on an infarmation return. Examples of information
returns include, but are not limited to, the following.

* Form 1099-INT (interest earned or paid)

* Form 1099-A {acquisition or abandonment of secured property)
Use Form W-9 only if you are a U.S. person {including a resident
alien), to provide your correct TIN.

If you do net return Form W-9 to the requester with a TIN, you might
be subject to backup withholding. See What is backup withholding,
later.

Cat. No. 10231X

Form W-9 (Rev. 10-2018)







NOTICE OF MEETING — 7/2/2025

21. Consider and take necessary action to approve Addendum No. 1 for Bid No. 2025.08 - Lane
Road Drainage Improvements - Phase 2 Project — GLO Contract No. 20-065-064-C182 and
Calhoun County 2020 CDBG-DR Contract Work Order No. B-1 C182 for Calhoun County,
Texas. (GDR)

| RESULT:

"MOVER:
- SECONDER
_- AYES

Jélel Behre'ns C ~m|SS|oner Pct 3 : .
Judge Lyssy, C' ___mlssmner Hall, Iest Behrens__ Reese
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Gary D. Reese

County Commissioner
County of Calhoun
Precinct 4

June 26, 2028

Honorable Vern Lyssy

Calhoun County Judge

211 S. Ann

Port Lavaca, TX 77979

RE: AGENDA ITEM

Dear Judge Lyssy:

Please place the following item on the Commissioners’ Court Agenda for July 2, 20285.
» Consider and take necessary action to approve Addendum No. 1 for Bid

No. 2025.08 — Lane Road Drainage Improvements — Phase 2 Project— GLO

Contract No. 20-065-064-C182 and Calhoun County 2020 CDBG-DR
Contract Work Order No. B-1 C182 for Calhoun County, Texas.

Jﬁ(::erely,
GaryD. Ree‘;k

GDR/at

P.O. Box 177 ~ Seadrifl, Texas 77983 ~ email: pary.reese@@ealhouncotx org ~ (361) 783-3141 ~ Fax (361) 7875-5602




ADDENDUM NO.1

to the
CONTRACT DOCUMENTS

FOR
BID NUMBER 2025.08

LANE ROAD DRAINAGE IMPROVEMENTS — PHASE 2
PROJECT

FOR -

CALHOUN COUNTY, TX

TEXAS GENERAL LAND OFFICE
CONTRACT NO. 20-065-064-C182
And
- CALHOUN COUNTY 2020 CDBG-DR
CONTRACT WORK ORDER NO. B-1

JUNE 26, 2025

njgeen)

N
Prepared by: o) Q.E.}‘E'?‘\‘
G&W Engineers, Inc. FETA T e,
205 West Live Oak Zur ﬁ )
Port Lavaca, Texas 77979 ,’-*5
(361) 552-4509 7 SCOTT P. MASO .2
!' 4;‘._ 1 27893 _."Q-;

"o Leensd S

Pt
2b(25

00

Scott P. Mason, P.E.

G & W Engineers, Inc. Texas Serial No. 127893
Texas Registered Engineering Firm F-04188
Project No. 5310.011b Date:
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Clarifications to the original Contract Documents, Contract Drawings and/or Specifications have
been deemed necessary, and in certain cases, revisions to the original Contract Documents,
Contract Drawings and/or Specifications are required. If discrepancies and/or inconsistencies
exist between these specified revisions and the original Contract Documents, Contract Drawings
and/or Specifications, said Addendum No. 1 shall govern.

CLARIFICATIONS:

1. Forms required with proposal as part of the bid package will be acceptable with signature
using electronic signature.

2. The meeting minutes and RFI-Q/A answers shall be incorporated into the Contract
Documents and be binding as part of the contract.

3. The Calhoun County will issue a tax exemption certificate for materials paid for and
approved that are permanently utilized with this project. Sales Tax on supplies, tools, etc.
that are not a permanent part of this project are taxable and shall be the responsibility of
the contractor.

4. Submission of a bid with any clarifications, stipulations, exceptions, shall not be
considered, accepted or incorporated into the contract as a condition for award, contract
or commitment to be able to perform the work.

5. The bid deadline and bid opening date shall remain unchanged.

BID SCHEDULE

REMOVE: Entire Section

REPLACE with: “Revised” Section Attached to Addendum DATED 06/26/2025
CONSTRUCTION PLANS

REMOVE: Sheet C2.1

REPLACE with: “Revised” Sheet 2 Attached to Addendum DATED 06/26/2(025

e
......

-----------------------

.y nt

Page 2 of 2 ADDENDUM NO. 1 {JUNE 26, 2025}

Lane Road Drainage Improvements - Phase 2 Project
Cathowmr County (Job $310.01 b}




Revised for Addendum No. 1 —06/26/2025

BID SCHEDULE

PROJECT NAME: BID NO. 2025.08 — Lane Road Drainage Improvements = Phase 2 Project
DUE DATE: JULY 10, 2025 BEFORE 2:00:00 PV,

BIDDER NAME:

BASE WORK scopE: The project shall consist of demolition of existing fencing sections as required and improvement
by replacing fence sections along the new drainage improvements, and the lowering of an existing pipeline below
the new drainage channel bottom as more described in the contract documents and bid package.

BASE BID ' ' : e

ITEM BID

UNIT | QUANTITY UNIT PRICE TOTAL BID PRICE

Item # ITEM DESCRIPTION

MOBILIZATICN, INSURANCE AND BONDS
PER PLANS AND SPECIFICATIONS

5 TEMPORARY PROJECT SIGNAGE PER LS 1
PLANS AND SPECIFICATIONS

REPAIR OF EXISTING FENCE SECTIONS
3 COMPLETE IN PLACE PER PLANS AN EA 5
SPECIFICATIONS.

LOWERING OF EXISTING PIPELINE

4 BELOW DRAINAGE CHANNEL BOTTOM LF 600
COMPLETE IN PLACE PER PLANS AND
SPECIFICATIONS

LOWERING OF EXISTING PIPELINE
BELOW DRAINAGE CHANNEL BOTTOM
5 WITH FLOWABLE BACKFILL COMPLETE LF 105
IN PLACE PER PLANS AND
SPECIFICATIONS

LS 1

TOTAL BASE BID

*Submission of a bid tab with “Clarifications” or “Exclusions” and/or any other stipulations will not be accepted. it shall be the bidder’s responsibility to provide a
complete bid and ask any questions necessary to clarify any bid items or relevant concerns within the questions period.

**The award will be based on the BASE BID and the Owner reserves the right to determine the most advantageous and best bid for the project.

**+The Calhoun County Commissioners Court shall be the sole judge in determining which bid will be the most advantageous to Calhoun County.
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G

ENGINEERS, INC.

205 W. Live Oak + Port Lavaca, TX 77979 - p:(361)5652-4509 - f:(361)552-4987
TBPE Firm Registration No. F4188 +« TBPLS Firm Registration No. 10022100
June 17, 2025 — 10:00A.M. G&W Project #: 5310.011b

LANE ROAD DRAINAGE IMPROVEMENTS — PHASE 2 PROJECT — PRE-BID Conference —
MEETING MINUTES
Held at Commissioner’s Office @ Precinct 4, Seadrift, Texas

Attendees:
See Attached Sign in Sheet

Scott Mason (SM) opened up the meeting and welcomed everyone who was in attendance. Proceeded to
introduce himself (G& W) and Veronica Pauda (VP) with KSBR attending virtually.

SM explained that this is grant project and that there are very specific requirements for the grant.
Proceeded to inform everyone that all questions would be would be answer at this meeting to the best of
SM ability. It was also explained that any answer given at the meeting was verbal at this time and that-
an addendum would be issued with every question that was asked pre, during and post meeting in the
addendum and that will be the final answers. SM also notified bidders that the cut-off day and time for
last questions regarding the bid documents is June 20, 2025 at 5:00 pm. From that point no answers to
questions will be provided. Also, it was discussed that all questions after this pre-bid conference would
need to be posted to CivcastUSA to the Q&A section.

SM began discussing some of the specific grant requirements which included conformance to the Davis
Bacon Wage Rate requirements. SM discussed that it will be the contractor’s responsibility to verify
their payroll and compliance and submit required forms on a weekly basis.

VP then elaborated regarding payroll, wage rates and section 3 requirements of the project.

SM discussed that all forms will be required to submitted that are noted in the package even if not
applicable. SM explained that the “Specification Notes” is where you put how many calendar days and
to acknowledge any future addendums. SM confirmed bid due date of July 10, 2025 at 2:00:00.
Explained that bids are due at this time and date to the judge’s office and that it is located on the third
floor at the court house. SM explained that bids will have to be submitted in the proposal provided in
the bid package and no other formats will be allowed. SM discussed the requirement for the bidder to
specify the amount of calendar days on provided form and that a bid bond/cashiers check was required
for County bids over $50,000.00. SM explained each bid item and more specifically noted that the
signage for the project and that bid item was specifically for the temporary sign required of the GLO.
SM stated that there is not anticipated to be required construction signage, such as “Road Work Ahead”
or “Road Closed” signage necessary for the project.

SM asked if there were any further questions concerning the matters that had been discussed up to that
point. At that time there were no further questions as the question concerning discussion to this point.

Engineering . Consulting . Planning . Surveying




G&w ENGINEERS, INC.

SM then provided an overview of the improvements and briefly explained the components of the
project. Questions were verbally answered at the meeting in regards to the improvements with
acknowledgement from SM that the final answers would be made in writing in the addendum to come
out. SM documented each question that was asked.

No Further questions were asked regarding the plans and specifications and the meeting was adjourned.

SM did advise bidders that this project will be tax-exempt and that a certificate will be provided to the
awarded bidder.

Please reference supplemental attachment included within the addendum that has all questions raised at
the meeting and any other RFI(s} that have come in before the question deadline. This attachment has
detailed questions and official written FINAL answers.

Engineering o Consultilng . Planning .




&w ENGINEERS, INC.

205 W. Live Oak +« Port Lavaca, TX 77979 -+ p:(361)552-4509 -« f: (361)552-4987
TBPE Firm Registration No. F4188 « TBPLS Firm Registration No. 10022100

G&W Project #: 5310.011b

Lane Road Drainage Improvements — Phase 2 Project — Request for Information Responses
Cutoff Time June 20, 2025 at 5:00 PM

CivCastUSA Q/A:

1. Would you please post the pre-bid meeting attendees list? 06/17/2025 4:20 PM

a.

The meeting minutes will be posted with the addendum scheduled to come out on July 2, 2025.
The pre-bid meeting attendees list will be included within the addendum mentioned.

PREBID CONFERNCE RFIs June 17, 2022 — 10:00 AM:

1. Will “"E-Verify” be required on potential employees or Section 3 prospects?

a.

E-Verify is not explicitly mentioned in the bid package; therefore, the contractor has the
discretion to determine employee eligibility for hiring and the verification process, while
considering the Section 3 requirements outlined in the bid package.

2. Will prime consultant with salary employees be requived to be submitted with the certified payroll and
adhere to Davis-Bacon Wage Rate requirements?

a.

DBRA applies to "laborers and mechanics": This term covers individuals performing
manual or physical work, including those working in a trade. It does not generally apply to
workers whose duties are primarily administrative, executive, or clerical, rather than
manual.

Sipervisors and forepersons may be covered: Forepersons or supervisors who spend a
significant amount of their workweek (more than 20% of their time) performing mechanic
or laborer duties are considered laborers and mechanics for that time and must be paid the
applicable prevailing wage for those hours.

In summary, DBRA does not apply to employees solely based on their salary, but rather on
the nature of their work. If a salaried employee performs work that falls under the "laborer
or mechanic" definition, they must be paid the prevailing wage for those hours.

If awarded the project, the labor standards officer will collaborate with the prime
contractor and any subcontractors to ensure that payroll and wages comply with the
requirements. To be cautious, ensure that salaried employees, whether performing
physical/mechanical labor or providing supervision, are paid at least the minimum
wage outlined in the DBWR supplied in the document. Photos are attached to this
addendum.

3. Can you drive to the fence locations?

a.

Yes, access to the fence locations will be provided to perform the work. With recent rain,
the conditions are probably not favorable, but also not impassable.

4. Can vou provide photos of all fence locations and pipeline crossing area with recent photos?

a,

Yes. Photos are attached to this addendum. They are labeled and dated.

5. Do you have an estimated depth that we will need to excavate through the sides of the ditch?

a.

Yes. More detailed elevations are provided in the form of an exhibit.

Engineering . Consulting . Planning . Surveying



&w ENGINEERS, INC.

6. Do the fence crossing need to be put back up every night if not finished?

a. Yes. Thereis livestock present within all fenced areas. Anytime the contractor is to leave
the project site or not be within eyesight of the fence, then temporary measures will need to
be in place to contain livestock.

7. Can you provide more information on the pipeline itself? Is it active, abandoned, who owns i, any other
information?

a. Yes. Attached you will find information regarding the pipeline.

8. Will we have to provide cofferdam(s} at the pipeline crossing for excavation?

a. This will depend on the time of year, the amount of rainfall and the conditions when ready
to start construction. If the timing is right, which is the original intent of the bid, then a
cofferdam will not be needed. However, we do not intend to keep pushing the project back
for perfect weather and conditions. So, therefore, if a cofferdam is needed then it would be
directed as a change order.

9. Would it be best to split the pipeline bid item up into 105 with flowable backfill and 600 feet normal in-
situ back fill?

a. We have amended the bid form accordingly. Please ensure when submitting a bid that yon
use the correct bid form.

10. Can elevations at the pipeline be given?

a. Please see question 5 and answer 5.

11. 6" Diameter post and only 8’ long seem short and not very big for the heavy gate .Should you consider
an 8" diameter and 10" Iong?

a. Please see the updated fence crossing detail,

12. Can we use a hydraulic post driver?
a. Means and methods will be up to the contractor.
13. Can you confirm if the project is tax exempt?

a. Yes, as regulated under the tax exemption laws, certain permanent materials and items

would be tax exempt. Please see Addendum No. 1 for further clarification.

ngineeri . Consulting . Planning . Surveying
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NOTICE OF MEETING — 7/2/2025

22. Accept Reports from the following County Offices:

a) Sheriff Department — May, 2025

Page 19 0f 22




SHERIFF'S OFFICE MONTHLY REPORT

May-25

BAIL BOND FEE $ 660.00
CIVIL FEE $ 667.25
CASH BOND $ 2,000.00
JP#1 $ 2,067.30
JP#2 $ 2,543.30
JP#3

JP#4

JP#5 $ 1,275.50
SEADRIFT MUN.

PC MUN 3 2,744.30
WRIT

PRE-INDITMENT

TOTAL: ) 11,957 .65







NOTICE OF MEETING —7/2/2025

23. Consider and take necessary action on 2025 budget adjustments. (VLL)

‘RESULT: " APPROVED [UNANIMOUS]_ __

"MOVER:- - Gary Reése, Commissioner Pct 4

: SECONDER__"' . Joel Behrens, Commissioner Pct 3. - _
AYES: e udge’ Lyssy, Comm|55|oner Hall; Best, Behrens Reese o

Page 20 of 22




HEARING DATE: Wednesday, July 2, 2025 HEARING TYPE:REGULAR BUDGET YEAR:2025

FUND NAME GENERAL FUND FUND NO: 1000
e T r e e e e e e O e e e ey e CEEe b e CCO T e L L DL L L LU ELERLELT
DEPARTMENT NAME: COMMISSIONERS COURT DEPARTMENT NO: 230
[asENDMENT NO: 7101 | REQUESTOR: COMMISSIONERS® COURT _
[AMENDMENT REASON: [LINE ITEM TRANSFER |
FIND BAL
REVENLE REVEME  EXPENDITURE [EXPENDIURE =~ INCREASE
ACET NO ACCT NAME ERANT NO GRANT NAMNF INCREASE DECREASE INCREASE DECREASE (DECRFASF
65835 SOFTWARE MAINTENANCE (ANNUA 999 NO GRANT $0 $0 $7.800 $0 {$7,800}
70750 CAPITAL QUTLAY 999 NO GRANT $0 $0 $0 $12,500 $12,500
72660 EQUIPMENT-SOFTWARE 999 NO GRANT $0 $0 $4,700 $0 {$4,700)
AMENDMENT NO 7101 TOTAL $0 $0 $12,500 $12,500 $0
COMMISSIONERS COURT TOTAL $0 $0 $12,500 $12,500 $0
TTOCH O e e e e e e e rrreererr e et e e e e e e e e ke bR EREEEIE R EEEEREERNE LI AL L L L L LT
DEPARTMENT NAME: COUNTY AUDITOR DEPARTMENT NO: 190
|AMENDMENT NO: 7091 | REQUESTOR: COUNTY AUDITOR ]
|AMENDMENT REASON: [LINE ITEM TRANSFER TO COVER COMP PAID OUT |
FIIND BAL
REVENUE REVENUE EXPENDITMIRE  EXPENDITURE INCREASE
AGET NO ACCT NAME GRANT NO GRANT RANE INGREASE DECREASE INGREASE DECREASE [DECREASE]
50025 ASSISTANT COUNTY AUDITOR (COM 9489 NO GRANT $0 $0 $0 $2122 $2122
51630 COMP TIME PAY 089 NO GRANT $0 $0 $2,122 $0 ($2,122)
AMENDMENT NO 7091 TOTAL $0 $0 $2,122 $2.122 $0
COUNTY AUDITOR TOTAL $0 $0 $2,122 $2,122 $0

DEPARTMENT NAME: COUNTY CLERK DEPARTMENT NO: 250

Tuesday, July 1, 2025 : Page 1 of 10



HEARING DATE: Wednesday, July 2, 2025

FUND NAME GENERAL FUND

FUND NO: 1000

HEARING TYPE:REGULAR BUDGET YEAR:2025

DEPARTMENT NAME: COUNTY CLERK

DEPARTMENT NO: 250

|AMENDMENT NO: 7102 | REQUESTOR: COUNTY AUDITOR/OVERDRAWN

[AMENDMENT REASON: |OVERDRAWN ACCOUNTS

FUND BAL
BEVENIE ~ REVENGE  EXPEMDITURE [EXPENDNURE ~ MNGREASE
ACET ND AGET NAME GRANT ND GRANT NANE INGREASE [ECREASE INGRFASE DECREASE [DECREASE)
51630 COMP TIME PAY 999 NO GRANT $0 $0 $54 $0 ($54)
51740 VACATION PAY ON TERMINATION 989 NO GRANT $0 $0 $0 $54 $54
AMENDMENT NG 7102 TOTAL $0 $0 $54 $54 $0
COUNTY CLERK TOTAL $0 50 $54 $54 $0
LT e e e e O e O T T R b e e LR LT T T LU LT T UL LT TULELELELETELELELELELERERTDITIV LT LT
DEPARTMENT NAME: DISTRICT ATTORNEY DEPARTMENT NO: 510
[aseemDmENT NO: 7102 | REQUESTOR: COUNTY AUDITOR/OVERDRAWN _
|[AMENDMENT REASON: [OVERDRAWN ACCOUNTS _
RUND BAL
REVENUE REVENUE  EXPENINTURE  EXPENDITURE INCREASE
AGEGT NO AGCT NAME GRANT NO ERANT NAME INEREASE DECREASE INCREASE DECREASE [DECREASE)
50575 INVESTIGATOR (DISTRICT ATTORNE 999 NO GRANT $0 $0 $0 $4,365 $4.365
51740 VACATION PAY ON TERMINATION 999 NO GRANT $0 $0 $4,365 $0 ($4,365)
AMENDMENT NO 7102 TOTAL $0 $0 $4,365 $4,365 $0
DISTRICT ATTORNEY TOTAL $0 50 $4,365 $4,365 $0
e ot g e e A O O L L L e TR (TN LTI LT VLT RLTE LT ELTL LT LT ROLT LT LTI AL L L LT LI L
DEPARTMENT NAME: EMERGENCY COMMUNICATION DIVISION DEPARTMENT NO: 635
laMENDMENT NO: 7102 | REQUESTOR: COUNTY AUDITOR/OVERDRAWN B
IAMENDMENT REASON: |[OVERDRAWN ACCOUNTS |
FUND BAL
REVENUE ~ REVEMIE  EXPENDITURE EXPENINTURE ~ INCREASE
ACCTND ACCT NAME GRANT NO GRANT NAMNE INGREASE DECREASE INGREASE DECREASE [BECREASE)

Tuesday, July 1, 2025

Page 2 of 10



HEARING DATE: Wednesday, July 2, 2025

FUND NAME GENERAL FUND

FUND NO: 1000

cnnnnapoonnnonnnnnnnnn oo L LT L LD LT T T TE C LTI T LR R LI DTV LU LTI LT LT R LR

DEPARTMENT NAME: EMERGENCY COMMUNICATION DIVISION DEPARTMENT NO: 635

|amENDMENT NO: 7102

| ”REQUESTOR: COUNTY AUDITOR/OVERDRAWN

|AMENDMENT REASON: |OVERDRAWN ACCOUNTS

D BAL
: REVENDE REVEIME  EXPENDAURE  EXPENINTURE INCREASE
AECT NO AGET NAME GRANT K0 GRANT NAME INGREASE DECREASE INCREASE DECREASE (DECREASF)
51620  ADDITIONAL PAY-REGULAR RATE 999  NO GRANT $0 $0 $1,000 30 ($1,000)
51630 COMP TIME PAY 999 NO GRANT $0 $0 $0 $1,000 $1,000
AMENDMENT NO 7102 TOTAL $0 $0 $1,000 $1,000 $0
EMERGENCY COMMUNICATION DIVISION TOTAL $0 $0 $1,000 $1,000 $0

DEPARTMENT NAME: EMERGENCY MEDICAL SERVICES

DEPARTMENT NO: 345

|AMENDMENT NO: 7092

| REQUESTOR: EMS

_Pz_mz_u_smz._. REASON: _F_Zm ITEM TRANSFER TO COVER EXPENSES

FUND BAL
REVENDE ~ REVENMDE  EXPENDITURE EXPENDURE ~ NCREASE
AGET ND ACET NAME GRANT NO ERANT NAME INCREASE  DECREASE  |NCREASE  DECREASE (DECREASE)

53980 SUPPLIES/OPERATING EXPENSES 999 NO GRANT $0 $0 $10,000 $0 {$10,000)
66505 TRAVEL/DUES/SUBSCRIPTIONS g99  NO GRANT $0 $0 $4,000 $0 {$4,000)
70750 CAPITAL OUTLAY 999 NO GRANT $0 $0 $0 $14,000 $14,000
AMENDMENT NO 7092 TOTAL $0 $0 $14,000 $144,000 $0
EMERGENCY MEDICAL SERVICES TOTAL $0 $0 $14,000 $14,000 $0

DEPARTMENT NAME: FIRE PROTECTION-SEADRIFT

DEPARTMENT NO: 690

Tuesday, July 1, 2025
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HEARING DATE: Wednesday, July 2, 2025 HEARING TYPE:REGULAR BUDGET YEAR: 2025

FUND NAME GENERAL FUND FUND NO: 1000
SN N s S R A AR sy
DEPARTMENT NAME: FIRE PROTECTION-SEADRIFT DEPARTMENT NO: 690
[AMENDMENT NO: 7096 | ”EquESTOR: COMMISSIONER PRECINCT #4 |
[AMENDMENT REASON: |[ADJUST BUDGET FOR AUCTION PROCEEDS ACCEPTED CC 7/2/25 _
FUND BAL
REVENDE  REVENUE  EXPENDNTURE EXPENDMUMRE  INGREASE
AGCT ND ACCT NAME GRANT NO GRANT NAME INCREASE DECREASE INCREASE DECREASE [DEGREASE)
71650 EQUIPMENT 999 NO GRANT $0 $0 $1,674 $0 ($1,674)
AMENDMENT NO 7096 TOTAL $0 $0 $1,674 $0 ($1,674)
FIRE PROTECTION-SEADRIFT TOTAL $0 $0 $1,674 $0 {$1,674)
IR R S S T R L A TR E L R E LR EEER R I I N IR
DEPARTMENT NAME: INFORMATION TECHNOLOGY DEPARTMENT NO: 275
|AMENDMENT NO: 7102 | REQUESTOR: COUNTY AUDITOR/OVERDRAWN _
|AMENDMENT REASON: [OVERDRAWN ACCOUNTS _
FUND BAL
REVENUE ~ REVENUE  EXPENDITURE EXPENDTURE =~ INGREASE
ACET NO ACET NAME GRANT NO GRANT NAME INCREASE IECREASE INCREASE BECREASE (DECREASE)
51540 TEMPORARY 999 NO GRANT $0 30 $1,000 $0 ($1,000)
51545 PART-TIME EMPLOYEES 999 NO GRANT $0 $0 $0 $1,000 $1,000
AMENDMENT NO 7102 TOTAL $0 $0 $1,000 $1,000 $0
INFORMATION TECHNOLOGY TOTAL $0 $0 $1,000 $1,000 $0
I R R R R R e s
DEPARTMENT NAME: JAIL DEPARTMENT NO: 180
l[amEnDMENT NO: 7100 | REQUESTOR: JAIL ]
[AMENDMENT REASON: [LINE ITEM TRANSFER |
FUND BAL
REVENIE ~ REVENUE  EXPENDIURE EXPENDURE ~ INCREASE
ACET NO ACGT NAME ERANT NO GRANT NAME NCREASE  DECREASE  [NCREASE  DECREASE  (DECREASE)
66498 TRAVEL OUT OF COUNTY 899 NO GRANT $0 $0 $1,000 $0 {$1,000}
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HEARING DATE: Wednesday, July 2, 2025

FUND NAME GENERAL FUND

FUND NO: 1000

HEARING TYPE:REGULAR BUDGET YEAR: 2025

DEPARTMENT NO: 180

DEPARTMENT NAME: JAIL

|AMENDMENT NO: 7100 | REQUESTOR: JAIL
|AMENDMENT REASON: [LINE ITEM TRANSFER
FRD BAL
REVENIE REVENE  EXPENDMURE  EXPENDNTURE INGREASE
ACET NO ACET NAME GRANT NO GRANT NAME INCREASE  DECREASE INCREASE DECREASE (DEEREASE)
70750 CAPITAL OUTLAY 999  NO GRANT $0 $0 $0 $1,000 $1.000
AMENDMENT NO 7100 TOTAL $0 $0 $1,000 $1,000 $0
_bhamtbiﬁiﬂtﬁ.. 7102 _ REQUESTOR: COUNTY AUDITOR/OVERDRAWN
_>_smzu_smz._. REASON: _°<m-u_a>¢<z ACCOUNTS
FUND BAL
REVENLE REVENUE  EXPENDIMURE EXPENDNTURE INGREASE
ABET NO ACCT NAME EBRANT N0 GRANT NAME INCREASE  DEGREFASE INEREASE DECREASE (ECREASE]
50363 DEPUTY JAILER 999 NO GRANT $0 $0 50 $5,750 $5,750
51616 OVERTIME PREMIUM PAY 999 NO GRANT $0 $0 $2,000 $0 ($2,000)
51700 MEAL ALLOWANCE 999 NO GRANT $0 $0 $750 $0 ($750)
51740 VACATICN PAY ON TERMINATION 999 NO GRANT $0 0 $3,000 $0 {$3,000)
AMENDMENT NO7102 TOTAL $0 $0 $5,750 $5,750 $0
JAIL TOTAL $0 $0 $6,750 $6,750 $0
======_:._::_:_=_:__:::::2::---—-:=_=_=_=_===_=_=====:—::_:_::::::::::::=__:__========_=__=_==_=_=_=_=_==___.___=_=_===_====_===_:_::::::::
DEPARTMENT NAME: OTHER FINANCING DEPARTMENT NO: 520
|AMENDMENT NO: 7095 | REQUESTOR: COMMISSIONER PRECINCT #4
|AMENDMENT REASON: |ADJUST BUDGET FOR AUCTION PROCEEDS ACCEPTED CC 7/2/25
RIND BAL
REVENUE REVEMJE  EXPENDIURE  EXPENDNTURE INCREASE
ASCTND ACCT NAME GRANT NO GRANT NAME INCREASE ~ DEGREASE INEREASE DEEREASE (DECREASE)
90005 GAIN/LOSS ON SALE OF ASSETS 099 NO GRANT $0 $0 $0 $64,585 $64,685
AMENDMENT NO 7095 TOTAL $0 $0 $0 $64,585 $64,585
Tuesday, July 1, 2025 Page 5 of 10



HEARING DATE: Wednesday, July 2, 2025 HEARING TYPE:REGULAR BUDGET YEAR:2025

FUND NAME GENERAL FUND FUND NO: 1000
e e e e e e A A e et e L S L L L LT LTI LR TEL LT LELULLELLELLELLELLELE LR AL UL R
DEPARTMENT NAME: OTHER FINANCING DEPARTMENT NO: 520
[AMENDMENT NO: 7096 | REQUESTOR: COMMISSIONER PRECINCT 24 _
[AMENDMENT REASON: |ADJUST BUDGET FOR AUCTION PROCEEDS ACCEPTED CC 7/2/25 ]
FUNDBAL
‘ REVENE REVENGE  EXPENDITURE EXPENDITURE INGREASE
ACCT NO ACCT NAME GRANT NO GRANT NAME INCREASE DECREASE INGREASE DECREASE (DECREASE
90005 GAIN/LOSS ON SALE OF ASSETS 999 NO GRANT $0 $0 $0 $1,674 $1,674
AMENDMENT NG 7096 TOTAL $0 $0 $0 $1,674 $1,674
OTHER FINANCING TOTAL $0 $0 $0  $66,259 $66,259
IS A A SR R L R S i s sSsnnnnnnnnnnmnnmnnnnEnninnm
DEPARTMENT NAME: ROAD AND BRIDGE-PRECINCT #1 DEPARTMENT NO: 540
|AMENDMENT NO: 7093 | REQUESTOR: COMMISSIONER PRECINCT #1 _
[AMENDMENT REASON: [LINE ITEM ADJUSTMENT TO PAY BILLS _
AUND BAL
REVENLE REVENE  EXPENDITURE EXPENDITURE INGREASE
ALCT ND ACCT NAME GRANT NO ERANT NAME NCREASF  DECREASE  INCREASE  DECREASE (DECREASE)
53630  INSECTICIDES/PESTICIDES 999  NO GRANT $0 $0 $10,000 $0 ($10,000)
70650 BUILDING 999 NO GRANT $0 $0 $0  $10,000 $10,000
AMENDMENT NO 7093 TOTAL $0 $0____ $10,000 __ $10,000 $0
[AMENDMENT NO: 7099 REQUESTOR: COMMISSIONER PRECINCT #1 |
[AMENDMENT REASON: [LINE ITEM ADJUSTMENT TO PAY BILLS ]
FUND BAL
REVENE REVENUE  EXPENDNTURE EXPENDITURE INGREASE
ACCTND AECT RAME GRANT No GRANT NAME INCREASE ~ DEEREASF  [INCREASE  DECREASE  (DECREASE)
53510  ROAD & BRIDGE SUPPLIES 999  NO GRANT $0 $0 $0 $90,113 $90,113
73400 MACHINERY AND EQUIPMENT 999 NO GRANT $0 $0 _ $90,113 $0 ($90,113)
AMENDMENT NO 7099 TOTAL $0 $0__ $90,113 $90,113 $0
ROAD AND BRIDGE-PRECINCT #1 TOTAL $0 $0  $100,113  $100,113 $0
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HEARING DATE:Wednesday, July 2, 2025

FUND NAME GENERAL FUND FUND NO: 1000
LU UL L L L L O L LT L L L L e bR EEETTELET B EREREL LR E AL L L L L L L LR LT L DL L TP LTS LU LU ELEL D LR ETELELELRLERLT LT L
DEPARTMENT NAME: ROAD AND BRIDGE-PRECINCT #3 DEPARTMENT NO: 560
[aMENDMENT NO: 7094 | REQUESTOR: COMMISSIONER PRECINCT #3 |
|AMENDMENT REASON: [LINE ITEM TRANSFER |
FUND BAL
REVENUE  REVENUE  EXPENDIURE EXPENBITURE ~ [NGREASE
AGGT N0 AGET NAME GRANT NO GRANT NANE INEREASE DECREASE INCREASE DECREASE (DECREASE)
53510 - ROAD & BRIDGE SUPPLIES 998 NO GRANT $0 $0 50 $10,000 $10,000
53630 INSECTICIDES/PESTICIDES 899 NO GRANT $0 $0 $10,000 $0 ($10,000)
AMENDMENT NO 7084 TOTAL $0 $0 $10,000 $10,000 $0
|AMENDMENT NO: 7102 | REQUESTOR: COUNTY AUDITOR/OVERDRAWN _
|AMENDMENT REASON: |OVERDRAWN ACCOUNTS |
FUNDBAL
ME REVENUE  EXPENDITURE EXPENDITURE INCREASE
ACCT KD ACCT NAME GRANT NO GRANT NAME INGRERSE DEGREASE INGREASE DECREASE [BECREASF)
50900 SPECIAL LICENSE 999  NO GRANT $0 $0 $0 $900 $900
51540 TEMPORARY 999 NO GRANT $0 $0 $900 $0 ($900)
AMENDMENT NO 7102 TOTAL $0 $0 $900 $900 $0
ROAD AND BRIDGE-PRECINCT #3 TOTAL $0 $0 $10,900 $10,900 $0
IR R T R e Hnnnnnnnm
DEPARTMENT NAME: ROAD AND BRIDGE-PRECINCT #4 DEPARTMENT NO: 570
|AMENDMENT NO: 7095 | REQUESTOR: COMMISSIONER PRECINCT 24 |
IAMENDMENT REASON: [ADJUST BUDGET FOR AUCTION PROCEEDS ACCEPTED GC 7/2/25 |
FUND BAL
REVEME ~ REVEME  EXPENDITURE EXPENDITURE ~ INGREASE
ACCTND AGCT NAME GRANT NO ERANT NAME INCREASE DECREASE INGREASE DECREASE [DEEREASE)
73400 MACHINERY AND EQUIPMENT 989 NO GRANT $0 30 $64,585 $0 ($64,585)
AMENDMENT NO 7095 TOTAL $0 $0 $64,585 $0 ($64,585)
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HEARING DATE: Wednesday, July 2, 2025 HEARING TYPE:REGULAR BUDGET YEAR:2025

FUND NAME GENERAL FUND FUND NO: 1000
A O T RN s sy
DEPARTMENT NAME: ROAD AND BRIDGE-PRECINCT #4 DEPARTMENT NO: 570
|AMENDMENT NO; 7102 | REQUESTOR: COUNTY AUDITOR/OVERDRAWN _
IAMENDMENT REASON: [OVERDRAWN ACCOUNTS |
ANDBAL
REVENIE REVENE  EXPENDITURE EXPENDITURE INGREASE
ACCTND AGCT NAME GRANT NO GRANT NAME INCREASE DEEREASE INGREASE DEGREASE [DECREASE)
51613  OVERTIME BASE PAY 999  NO GRANT $0 $0 $31 $0 ($31)
51920  GROUP INSURANCE 999 NO GRANT $0 $0 $0 $31 $31
. AMENDMENT NO 7102 TOTAL $0 $0 $31 $31 $0
ROAD AND BRIDGE-PRECINCT #4 TOTAL $0 $0 $64,618 $31 ($64,585)
GENERAL FUND TOTAL $0 $0  $219,094  $219,094 $0
]
FUND NAME JUSTICE COURT TECHNOLOGY FUND FUND NO: 2718
I R R R T R R R TR C R R T LR N HR R nnnnnnnnnnmm
DEPARTMENT NAME: NO DEPARTMENT DEPARTMENT NO: 999
|aMENDMENT NO: 7098 | REQUESTOR: JUSTICE COURT TECHNOLOGY FUND |
|[AMENDMENT REASON: |ADJUST BUDGET FOR FEBRUARY 2025 REVENUE |
AR BAL
REVEME  REVEMUE  EXPENDITURE EXPENDITURE ~ INCREASE
ACCTND ACET NAME GRANT Ko ERANT NAME INCREASE  DECREASE  NCREASF  DECREASF  (DECREASE)
70751  CAPITAL OUTLAY-JP PCT #1 999 NO GRANT $0 $0 $319 $0 ($319)
70752  CAPITAL OUTLAY-JP PCT #2 999  NO GRANT $0 $0 $57 $0 ($57)
70753  CAPITAL OUTLAY-JP PCT #3 999  NO GRANT $0 $0 $64 $0 ($64)
70754  CAPITAL OUTLAY-JP PCT #4 999  NO GRANT $0 $0 $27 $0 ($27)
70755 CAPITAL OUTLAY-JP PCT #5 999 NO GRANT $0 $0 $93 $0 ($93)
AMENDMENT NO 7098 TOTAL $0 $0 $560 $0 ($560)
NO DEPARTMENT TOTAL $0 $0 $560 $0 ($560)

DEPARTMENT NAME: REVENUE DEPARTMENT NO: 1
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HEARING DATE: Wednesday, July 2, 2025 HEARING TYPE:REGULAR BUDGET YEAR:2025

FUND NAME JUSTICE COURT TECHNOLOGY FUND FUND NO: 2719
LT e e e e e e e T T LT L L L E S LD T T T EEL LT LLLTIR A B ILLELLELELLELEL DL ELLE LTI EL LT
DEPARTMENT NAME: REVENUE DEPARTMENT NO: 1
[amenDMENT NO: 7098 | REQUESTOR: JUSTICE COURT TECHNOLOGY FUND _
|AMENDMENT REASON: |ADJUST BUDGET FOR FEBRUARY 2025 REVENUE |
AN BAL
REVENAE REVENUE  EXPENDITURE EXPENDITURE INGREASE
AGET NO AGET NAME GRANT NO ERANT NAME INGREASE DECREASE INCREASE DECREASE [DECREASE]
44061 FEES-JUSTICE OF PEACE-PRECING 989 NO GRANT $304 $0 $0 $0 $304
44062 FEES-JUSTICE OF PEACE PRECINC 999  NO GRANT $54 %0 $0 30 $54
44063 FEES-JUSTICE OF PEACE PRECINC 998 NO GRANT $61 30 $0 %0 $61
44064 FEES-JUSTICE OF PEACE PRECINC 998 NO GRANT $26 $0 30 $0 $26
44065 FEES-JUSTICE OF PEACE PRECINC 899 NO GRANT $89 $0 $0 $0 380
46020 - INT INC-JUSTICE SYSTEM 999 NO GRANT $26 $0 30 $0 $26
AMENDMENT NO 7098 TOTAL $560 $0 $0 $0 $560
REVENUE TOTAL $560 $0 $0 $0 $560
JUSTICE COURT TECHNOLOGY FUND TOTAL $560 50 $560 $o $0
'
FUND NAME 6MILE PIER/BOAT RAMP INSUR/MAINT (ALCOA) FUND NO: 2870
ot g g g g g g i i g ittt i S L L L L L L LT LT TR L LU T LT ELT LR L
DEPARTMENT NAME: NO DEPARTMENT DEPARTMENT NO: 999
[amenDMENT NO: 7097 | RequesToR: counTy AUDITOR |
|[AMENDMENT REASON: |CORRECT ESTIMATED CASH ADJUSTMENT i
FUINDBAL
REVENUE REVENUE  EXPENINTURE  EXPENBITURE INCREASE
AGET N ACCT NAME ERANT N0 GRANT NAME NCREASE  DECREASE  NCREASE  DECRFASF (DECRFASE)
62635 MAINTENANCE 999 NO GRANT $0 $0 $2,170 %0 ($2,170)
62871 INSURANCE 999 NO GRANT $0 $0 $0 $2,170 $2,170
AMENDMENT NO 7097 TOTAL $0 $0 $2,170 $2,170 $0
NO DEPARTMENT TOTAL $0 $0 $2,170 $2170 $0
SMILE PIER/BOAT RAMP INSUR/MAINT (ALCOA) TOTAL $0 0 $2,170 $2,170 $0
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HEARING DATE: Wednesday, July 2, 2025 HEARING TYPE:REGULAR BUDGET YEAR:2025

Grand Total $560 $0 $221,824 $221,264 g0
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NOTICE OF MEETING — 7/2/2025

24. Approval of bills and payroll. (VLL)

RESULT ;ZP:'E;W__._APPROVED [UNAN_IMOUS]

County Bllls

RESULT ‘APPROVED [UNANIMOUS]
MOVER - David:Hall, Commissioner.

SECONDER Gary: Reese, Comm|SS|one_ _
AYES .- Judge Lyssy, Commissioner Hall,

-4 C -
, Best Behrens Reese:

Page 21 of 22




19°7LTSTIT ) YIVAOUddY 404 INNOKWY TV.LOL .

00°000°000°T 8 . "SONIA NTTM LT STTISNVEL NV ATTATIDV INAWISTANT 1VLOL
00°000°000°1 $ (TTOMAVA ¥ dV ¥04 LDV 40 OL I AANOW WO HELASNVEL) LINN0DDV ONILVIEJO ALNNOD NQOHTVD
TCIFL'SEY 3 o TINDOWY TIOUAVd 1TVLOL
TCIWLCEF $ Uid _ §Z07 ‘€ AT NO TIOWAVd
677975161 $ . . ~OSSINHWASHNESIA JOANHTA 'TV.LOL
62 61502 $ a/¥ HOYSN TANL ATHFEOA
T8 ¥¥6 8 d/d SZTOZ/LE/9 TIOHANG TYLNAWITIINS HMA
9L 0LT § q/d SZ0T/LZ/9 'TTIOUHAYd TYINIWIATIAANS HAYOITAN
9T 0EL $ ¥/d SZOZ/LZ/9 TTIOUAYd "TVINIWATIINS ¥oId
LT T9E 6918 _ 6T IOV L¥0dEY ILETT TUACHAAY WOMA TUYMEOL IHONOWL HONVIVL
STTO/LO J0O DINILFAN LA(10D SHANOISSINWOD

LA9aGN4 §ZOT - 1SITTYAQHIdY $707 ‘T Ang



CALHOUN COUNTY, TEXAS
Posted General Ledger Transactions - APPROVAL LIST - COMM CRT - 07.02.25

1000 - GENERAL FUND

Ven... Document
Dept Title Dept C... GL Title Gl Code Veador Name (3] Number Transaction Description Debit Credit
AMBULANCE 290 ADVERTISING 60012 PORT LAVACA WAVE 62340  3000740... GNL AMB 3/7 PUBLIC 62.80
OPERATIONS-GENERAL NOTICE AD
60012 PORT LAVACA WAVE 62340  3000742... GNL AMB 5/21 PUBLIC 62.80
NOTICE AD
AMBULANCE Total 290 125.60 0.00
OPERATIONS-GENERAL
AMBULANCE 340 SERVICES 65740 FRONTIER 2855 3617852.., SEA AMB 6/25 A# 91.12
OPERATIONS-SEADRIFT COMMUNICATIONS 361-785-2911- 010699-5
PHONE 6/25- 7/24
AMBULANCE Total 340 .12 0.00
OPERATIONS-SEADRIFT
BUILDING 170 BUILDING SUPPLIES/PARTS 53610 MELSTAN, iNC. 5021 098074 MAINT 6/17 BOOTS 112.80
MAINTENANCE
53610 GULF COAST 63196 200260 MAINT 6/19 ANCHORING 32.99
HARDWARE LLC EXPOXY
53610 GULF COAST 63196 200285 MAINT 6/20 WTIR 59.94
HARDWARE LLC SOFTENER PELLETS
UNIFORMS 53995 UNIFIRST 80120  2680100... MAINT 6/17 UNIFORMS 95.02
CORPORATION
REPAIRS-COURTHOUSE AND 65454 JOHNSON CONTROLS 7242 53021679 MAINT 6/2 REPL SMOKE 942 39
JalL DETECTOR SENSOR. (@ JAIL
65454 AGUIRRE SHAWN 92020  QBS098 MAINT 5/19 CLEAR SEWER 150.00
LINE BEHIND WASHERS @
JAIL
65454 AGUIRRE SHAWN 92020 QB6109 MAINT 5/5 CLEAR SEWER 596.00
LINE @ JAIL
TELEPHONE SERVICES 66192 AT&T MOBILITY 5209 3615502...  MAINT 6/12 A# 220.97
287022659855 PHONE 5/13-
6112
UTILITIES-AG 665602 CITY OF PORT LAVACA 361 1415150... MOSQ/BAUER/AG 6/19 A# 287.81
BLDG/FAIRGROUNDS 14-1515-00 WATER 5/15- 6/13
66602 CITY OF PORT LAVACA 361 1415200... MOSQ/BAUER/AG 6/19 A# 275.87

Date: 7/1/25 01:29;52 PM

14-1520-00 WATER 5/15- 6/15
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CALHOUN COUNTY, FEXAS
Posted General Ledger Transactions - APPROVAL LIST - COMM CRT - 07.02.25

100C - GENERAL FUND

Ven... Document
Dept Title Dept C... GL Title GL Code Vendor Name D Number Transaction Description Debit Credit
BUILBING Total 170 2, 77319 0.00
MAINTENANCE
COMMISSIONERS 230 PATHOLOGIST FEES 64520 VICTORIA MORTUARY 8238 250446 COM CRT/IP2 4/30 955.00
COURT SERVICE INC TRANSPORT K. BETHANY
64524 VICTORIA MORTUARY 8238 250530 COM CRTAP4 5/23 055.00
SERVICE INC TRANSPORT- C.
BROCKHAUS
SOFTWARE MAINTENANCE 63835 CIVICPLUS LLC 90590 338708 COM CRT 5/30 MEDIA FEE 7,800.00
{ANNUAL) 5/28/25- 5127126
EQUIPMENT-SOFTWARE 72660 CIVICPLUS LLC 90590 338708 COM CRT 5/30 PRO 4,700.00
ANNUAL FEE 5/28/25-
527126
COMMISSIONERS Total 230 14,410.00 0.00
COURT
COUNTY CLERK 250 COPY MACHINE LEASE 61340 GREAT AMERICA 2751 39505746 COCLK 6123 428.00
FINANCIAL COPIERS/SCANNER LEASES
61340 DEWITT POTH & S0ON 3379 7990350 COQ CLK 6/26 COPY COUNT 68.74
LLC 5/22- 6126
61340 DEWITT POTH & SON 3379 7990360 CO CLK 6/26 COPY COUNT 90.00
LLC 3/25-6/26
COUNTY CLERK Fotal 250 586.74 0.00
COUNTY TAX 200 GENERAL OFFICE SUFPLIES 53020 AQUA BEVERAGE CO 89 111815 TAX A/C 5/t WATER 28.50
COLLECTOR
COPY MACHINE LEASE 61340 GREAT AMERICA 2751 39244294 TAX ASC 5/19 COPIER LEASE 185.60
FINANCIAL
61340 GREAT AMERICA 2751 39338067 TAX A/C 6/26 COPIER LEASE 185.00
FINANCIAL
MACHINE MAINTENANCE 63500 DEWITT POTH & SON 3379 7950850 TAX A/C 5123 COPY COUNT 54.67
LLC 4/11- 5/22
63500 DEWITT POTH & SON 3379 7975400 TAX A/C 6/12 COPY COUNT 16.18
LLC 5/22- 6/11
TRAINING REGISTRATION 66310 BONUZ AZALIA EM... PO200)... TAX A/C 6/23 TRAVEL 1,292.85
FEES/TRAVEL REIMB- GALVESTON, TX

Date; 7/1/25 01:29;52 PM

6/1- 6/4
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CALHOUN COUNTY, TEXAS
Posted General Ledger Transactions - APPROVAL LIST - COMM CRT - 07.02.25

1000 - GENERAL FUND

Ven... Document
Dept Title Dept C... GL Title GL Code Vendor Name D Numnber Transaction Description Debit Credit
COUNTY TAX Totat 200 1,762.20 0.00
COLLECTOR
COUNTY TREASURER 210 GENERAL OFFICE SUPPLIES 53020 QUILLLLC 6602 44359231 TREAS 6/2 COLORED 15.09
: PAPER, PENS
COUNTY TREASURER Total 210 15.09 0.00
DISTRICT ATTORNEY 510 COPY MACHINE LEASE 61340 GREAT AMERICA 2751 39445421 DA 6/13 COPIER LEASE 213.00
FINANCIAL
BOOKS-LAW 70500 THOMSON REUTERS - 8612 8520008... DA 6/1 MAY 2025 WESTLAW 1,426.39
WEST
70500 THOMSON REUTERS - 8612 §520801... DA 6/1 JUNE 2025 LIBRARY 32744
WEST PL.AN CHGS
DISTRICT ATTORNEY Total 510 1,966.83 0.00
DISTRICT COURT 430 ADULT 60050 ILES L CHRIS PC 8844 2025111 DIST CRT 5/2% C# 1,470.00
ASSIGNED-ATTORNEY FEES 2024-CR-9017-DC L.
CALDERA
60050 CLARK JERRY 9858 2025125 DIST CRT 6/19 C# 3,600.00
2019-CR-8144-DC }. DOWNS
ADULT 60051 PLETTE HI JOSEPH 6450 2025121 DIST CRT 4/7 525.00
ASSIGNED-INVESTIGATION LOUIS INVESTIGATION EXPENSES
EXPENSE (SEALED)
DISTRICT COURT Total 430 5,595.00 0.00
ELECTIONS w..S GENERAL OFFICE SUPPLIES 53020 DEWITT POTH & SON 3379 7983940 ELEC 6/26 WINDOW 145.00
1LC ENVELOPES
ELECTIONS Total 270 145.00 0.00
EMERGENCY 635 TELEPHONE SERVICES 66192 AT&T MOBILITY 5209 3619206... EMER COM 6/19 A# 83.76
COMMUNICATION 287343846709 PHONE 5/20-
DIVISION 6/19
EMERGENCY Total 635 83.76 0.60
COMMUNICATION
DIVISION

Date: 7/1/25 01:29:52 PM
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CALHOUN COUNTY, TEXAS
Posted General Ledger Transactions - APPROVAL LIST - COMM CRT - 07.02.25

1000 - GENERAL FUND

Ven... Document
Dept Title Dept C... GL Title GE Code Vendor Name ID Number Transaction Description Bebit Credit
EMERGENCY MEDICAL 345 BUILDING SUPPLIES/PARTS 53610 GULF COASTPAPER CO 2619 2639732 EMS 4/15 PAPER TOWELS 1,122 66
SERVICES INC
53610 GULF COASTPAPERCO 2619 2654297 EMS 6/3 WASH/WAX, MOP 295.88
INC HEAD, LINERS, SQUEEGEE
SUPPLIES/OPERATING 53980 AIRGAS USA,LLC 136 5517005..  EMS 5/31 MAY 2025 1,795.30
EXPENSES CYLINDER RENTAL
53980 AIRGAS USA, LLC 136 9161557..  EMS 529 OXYGEN 652.50
DEPARTMENTAL REPAIRS 61710 HURT'S WASTEWATER 3122 4436195... EMS 6/11 TRI-ANNUAL 685.00
MANAGEMENT MAINT SPRAY
61710 VICTORIA BUILDER 8255 20856233 EMS 2/26 REPAIRS TO 285.00
SUPPLY CO.INC PHOTO EYE
EMPLOYMENT EXPENSES 62430 DISA INC 3691 2794032 EMS 5/31 BACKGROUND 155.06
CHK
LEASE/RENTAL 63220 OFFICE SYSTEMS 5806 39265567 EMS 5/21 COPIER LEASE, 14521
CENTER COUNT 2/15- 5/14
MACHINE MAINTENANCE 63500 O REWLY AUTO PARTS 5803 0575432...  EMS 5/29 BRAKES PADS-"23 194,00
DURANGO
OUTSIDE SERVICES 644060 SOUTHERN SOFTWARE 3109 260404 EMS 6/3 MDIS SUPPORT 929.00
INC REWEWAL FEE
TRAVEL/DUES/SUBSCRIPTL... 66505 ESO SOLUTIONS INC 3214 ESO171... EMS 6/15 HER 1,153.49
CONNECTION 7/15/25-
714126
UNIFORMS 66590 KISIAH JOHN THOMAS 8187 122324 EMS 12/23 PATCHES £0.00
v
66590 KISIAH JOHN THOMAS 8187 1325 EMS 1/3 PATCHES 96.00
v
66590 KISIAH JOHN THOMAS 8187 1474 EMS 172 UNIFORM ALT 26.00
v
66590 KISIAH JOHN THOMAS 8187 1950 EMS 5/21 PATCHES 10.00
v
66590 KISIAH JOIN THOMAS 8187 1951 EMS 5/21 PATCH 10.00
v
66590 KiS1AH JOHN THOMAS 8187 2072 EMS 2/14 UNIFORM 16.00
v PATCHES
66590 KISIAH JOHN THOMAS 8137 2149 EMS 3/18 PATCHES 32.00
v
66590 KIS1AH JOHN THOMAS 8187 2725 EMS 2f7 PATCHES 176.00
v

Date: 7/1/25 01:29;52 PM
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CALHOUN COUNTY, TEXAS
Posted General Ledger Transactions - APPROVAL LIST - COMM CRT - 07.02.25

1060 - GENERAL FUND

Ven... Document
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66590 KISIAH JOHN THOMAS 8187 34513 EMS 623 UNIFORM ALT 3200
v
66590 KISIAH JOHN THOMAS 3187 4123 EMS 4/1 UNIFORM ALT 32.00
v
66550 KISIAH JOHN THOMAS 8187 51425 EMS 5/14 PATCHES 32.00
w
66590 KISIAH JOHN THOMAS 8187 33025 EMS 3/30 PATCHES 22.00
v
66590 KISIAH JOHN THOMAS 8187 530251 EMS 5/30 PATCHES 22,00
v
UTILITIES 66600 CITY OF PORT LAVACA 861 1452250...  EMS 6/19 A# 14-5225-00 192.99
WATER 5/15- 6/15
EMERGENCY MEDICAL Total 345 8,192.09 0.60
SERVICES
EXTENSICN SERVICE 110 PROGRAM SUPPLIES 53310 ULINE 8067 1942362...  EXT SVC BAGGIES, GLOVES 322.63
53310 ULINE 8067 §943533.. EXTSVC&/19 GRAD 229.51
CYLINDERS, TISSUE
PAPER, PLATES, SPOONS
53310 ULINE 8067 1943803...  EXT SVC 6/19 EAR PLUGS 93.57
SUPPLIES-MISCELLANEOUS 53592 GULF COAST 63199 200180 EXT SVC 6/17 PLIERS 33098
HARDWARE LLC
EXTENSION SERVICE Total 110 679.69 0.00
FIRE 650 SUPPLIES/OPERATING 53980 TRI-WHOLESALE 7637 9301123..  OPA VFD 6/16 FILTERS- U431 30.85
PROTECTION-OLIVIA/P.. EXPEMSES COMPANY, INC.
ALTO
FIRE Total 650 30.85 0.00
PROTECTION-OLIVIA/P..
ALTO
FIRE PROTECTION-SIX 695 SERVICES 65740 VICTORIA BUILDER 8255 15567269 6MILE VFD 7/23 REPL 425,00
MILE SUPPLY CO.INC : CABLE TENSION
MONITOR- DOOR i
UTILITIES 66600 VICTORIA ELECTRIC 8205 6312700..  6MILE VFD 6/25 A# 162.65
COOP, INC 981270-022 ELEC 5/17- 6/17
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FIRE PROTECTION-SIX Total 693 587.65 0.00
MILE
HUMAN RESOURCES 265 PHYSICALS/DRUG TESTING 64671 MEMORIAL MEDICAL 5099 1165061... HR 5/5 PRE-EMPLOY DRUG 60.50
CENTER SCREENS
64671 MEMORIAL MEDICAL 5099 1165061... HR. 6/9 PRE-EMPLOY DRUG 121.00
CENTER SCREENS
HUMAN RESOURCES Total 265 181.50 0.00
INDIGENT HEALTH 360 SOFTWARE SERVICES 65838 INDIGENT 5710 79724 INDIGENT HEALTH CARE 1,961.00
CARE HEALTHCARE 5/1 JUNE 2025 SOFTWARE
SOLUTIONS SvC
65838 INDIGENT 5710 80066 INDIGENT HEALTH CARE 1,961.00
HEALTHCARE 1 AUG 2025 SOFTWARE
SOLUTIONS sSVC
INDIGENT HEALTH Total 360 3,922.00 0.00
CARE
INFORMATION 275 COMPUTER SUPPLIES 53110 CDW GOVERNMENT 1152 AE5262C iT 6/12 S¥F FIBER MODULES 1,134.00
TECHNOLOGY INC
53110 CDW GOVERNMENT Fs2 AES3CTU IT 6/13 USB SCANNER 54.66
INC
INFORMATION Total 275 1,188.66 0.60
TECHNOLOGY
JAIL OPERATIONS 180 JAIL 53420 CDW GOVERNMENT 1152 AF4HZ4Z JAIL 6/2 TOUCH MONITOR 531.02
MAINTENANCE/SUPPLIES INC
PRISONER 53460 CHARM-TEX INC 1177 0406750... JAIL 6/16 INMATE CARDS 174.90
CLOTHING/SUPPLIES
PHYSICALS 64670 GRANT ROBERT W 2338 73 JAIL 6/11 EMPLOYEE EVAL 200.00
TRAVEL OUT OF COUNTY 66498 MARTINEZ RACHEL 3100 POI1806... JAIL 6/1 TRAVEL REIMB- 207.83
PEARLAND, TX 6/11- 6/12
JAIL OPERATIONS Total 180 1,113.75 0.00
JUSTICE OF 490 GENERAL QFFICE SUPPLIES 53020 QOFFICE DEPOT 5870 4254652... JPS 6/13 TOILET CLEANER 36.49

PEACE-PRECINCT #5

Date: 711725 01:29:52 PM
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1000 - GENERAL FUND
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TELEPHONE SERVICES 66192 MCI MEGA PREFERRED 5035 POMCI0... CALCO6/19 A¥ 0B615304863 0.11
LONG DISTANCE SVC
JUSTICE OF Total 490 36.60 0.00
PEACE-PRECINCT #5
JUVENILE COQURT 500 JUVENILE 63070 SMITH JAMES 72500 2025091 CRT@LAW1 6/19 C# 275.00
ASSIGNED-ATTORNEY FEES 25-JPF-0024-CC
63070 SMITH JAMES 72500 2025052 CRT@LAWI1 &/19 C# 275.00
2025-Jv-0021-CC
63070 SMITH JAMES 72500 2025093 CRT@LAWI1 6/19 C# 100.60
2024-3V-0014-CC
63070 SMITH JAMES 72500 2025094 CRT@LAWI 6/19 C# 275.00
2024-3V-0014-CC
63070 SMITH JAMES 72500 2025095 CRT@LAWI 6/19 C# 273.00
2025-IV-0023-CC
JUVENILE COURT Total 500 1,200.00 0.00
LIBRARY 1406 PHOTO COPIES/SLIPPLIES 53030 XEROX CORPORATION 9010 40608175 LIBRARY 6/11 JUNE 2023 135.00
COPIER LEASE
PROGRAMS: 64970 OTC BRANDS, INC 58120 T3M4660... LIBRARY 6/4 BIRDHOUSES, 111.94
SUMMER/AUTHOR VISITS MIS SUP- CHILDREN'S PROG
TELEPHONE SERVICES 66192 MCI MEGA PREFERRED 5035 POMCIO... CALCO 6/19 A# 08615304863 1.65
LONG DISTANCE SVC
UTILITIES-PORT G'CONNOR 66620 VICTORIA ELECTRIC 8205 1008600... POC LIBRARY 6/25 A# 360.99
LIBRARY COOP, INC 10086002 ELEC 5/17- 6/17
BOOKS & PRINT 70550 CENGAGE LEARNING, 26020 8991005. .. LIBRARY 6/10 {13) BOOKS 41427
MATL-LIBRARY INC.
70550 CENGAGE LEARNING, 26020 9991005... LIBRARY 6/11 (4) BOOKS 110.21
INC,
70550 BAKER & TAYLOR 403 2039123... LIBRARY 6/6 (13) BOOKS 107.20
70550 BAKER & TAYLOR 403 5019547... LIBRARY 6/2 BCOK 15.84
70550 BAKER & TAYLOR 403 5019547... LIBRARY 6/2 (3) BOOKS 3861
70550 BAKER & TAYLOR 403 5019547... LIBRARY 6/2 LIBRARY 6/2 79.18
{6) BOOKS
70550 BAKER & TAYLOR 403 5019547... LIBRARY 6/2 (26) BOOKS 390.27
70550 BAKER & TAYLOR 403 5019551... LIBRARY 6/5 BOOK 10.49
70550 BAKER & TAYLOR 403 5019551 ... LIBRARY 6/5 (2} BOOKS 26.50

Date: 7125 01:29:52 PM
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70550 BAKER & TAYLOR 403 5019551.. LIBRARY 6/5 (9) BOOKS 105.89
70550 BAKER & TAYLOR 403 5019551... LIBRARY 6/5 (4) BOOKS 39.68
70550 BAKER & TAYLOR 403 5019551... LIBRARY 6/5 {11) BOOKS 161.36
E-FORMAT/DIGITAL 71146 MIDWEST TAPE LLC 3377 5072585... LIBRARY 5/31 MAY 2025 648,30
MATL-LIBRARY DIGITAL ACT
LIBRARY Total 140 2,761.78 0.00
MISCELLANEQUS 280 TELEPHONE SERVICES 66192 FRONTIER 2855 3615536... MUSEUM 6/22 A# 146.38
COMMUNICATIONS 361-553-6868- 083005-5
PHONE 6/22- 7121
66192 MCI MEGA PREFERRED 5035 POMCIO... CALCO 6/19 A# 03615304863 54.64
LONG DISTANCE SVC
MISCELLANEOUS Total 280 201.02 0.00
ROAD AND 540 MACHINERY 53210 DOGGETT HEAVY 234 W33418 RB1 6/17 FAN BELT- #0328 100.13
BRIDGE-PRECINCT #1 PARTS/SUPPLIES MACHINERY SERV
53210 TREWHOLESALE 7637 9301123... RB1 &/16 BULB SOCKET- 7.63
COMPANY, INC. #0370
ROAD & BRIDGE SUPPLIES 53510 KC LEASE SERVICE INC 2893 81976 RB1 6/11 129T LIMESTONE 4,622.48
53510 MIDTEX MATERIALS 3671 33712 RB16/13 42.60T FLY ASH 1.463.52
LLC
53510 MIDTEX MATERIALS kYAt 33713 RB16/13 23.8ITFLY ASH 4,200.08
LLC
SIGNS 53590 FUN ABOUNDS INC 25150 8647 RKB1 6/3 CHOC BAYOU PK 1,108.00
SIGN W/ FREIGHT
INSECTICIDES/PESTICIDES 53630 ES OPCO USA LLC 32140 CINV10... RB1 5/25 (2) TOTES MAXPAR 5,555.00
SUPPLIES-MISCELLANEOUS 53992 GULF COAST 63191 200248 RB1 6/19 {15) CEMENT BAGS 314.85
HARDWARE LLC
UNIFORMS 53995 CINTAS CORPORATION 958 4234220... RB1 6/19 UNIFORMS 173.32
LOC. 083
GARBAGE COLLECTION 62659 REPUBLIC SERVICES 8897 084700%... RBI 6/26 A% 3-0847-0010464 820,82
#847 JULY 2025 TRASH
TELEPHONE SERVICES 66192 ATE&T MOBILITY 5209 3619209... RBI1 6/15 A# 287343529199 41.88
PHONE 5/16- 6/15
UTILITIES 66600 VICTORIA ELECTRIC 8205 9812700... RBI 6/25 A# 981270-020 329.95
COOP, INC ELEC 3/17- 617
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66600 VICTORIA ELECTRIC 8205 9812700... RB! 6/25 A#f 981270-029 50.85
COOP, INC ELEC 5/17- 6/17
UTILITIES-PARKS 66614 VICTORIA ELECTRIC 8205 9812700...  RB16/25 A# 981270-002 38.60
COOP, INC ELEC 5/17- 6/17
66614 VICTCRIA ELECTRIC 8205 9812700... RBI 6/25 A# 981270-016 78.82
COQP, INC ELEC 5/17- 6/17
66614 VICTORIA ELECTRIC 8205 9812700...  RBI 6/25 Af 981270-025 84.00
COOP, INC ELEC 5/17- 6/17
66614 VICTORIA ELECTRIC 8205 9812700... RB1 /25 A# 981270-028 35.75
COOP, INC ELEC 5117- 6/17
66614 CITY OF PORT LAVACA 861 1421050... CHOC BAY PK 6/19 A# 87.32
14-2105-00 WATER 5/15- 6/15
66614 CITY OF PORT LAVACA 861 1421100... CHOL BAY PK 6/1% AX 42.80
14-2110-00 WATER. 5/15- 6/15
IMPROVEMENTS-LITTLE 73347 GUERRERC 85501 000131 RBI1 6/3 1/2 PMNT OF 7,750.00
LEAGUE PARK CONSTRUCTION LITTLE LEAGUE STORAGE
UNIT
ROAD AND Total 540 32,905.80 0.00
BRIDGE-PRECINCT #1
ROAD AND 550 MACHINERY 53210 TRI-WHOLESALE 7637 9303123, RB2 6/9 FILTERS, HOSE 22,49
BRIDGE-PRECINCT #2 PARTS/SUPPLIES COMPANY, INC. CLAMP
ROAD & BRIDGE SUPPLIES 53510 MIDTEX MATERIALS 3871 33714 RB2 6/13 6%.1T FLY ASH 12,106.32
LLC
GASOLINE/QIL/DIESEL/GRE... 33540 NEW DISTRIBUTING CO 3638 8904825... RB2 6/19 200G UNLEADED 2,403.70
INC
TOOLS 53595 ULINE 8067 1937920... RB2? 6/5 SORBENT SOCK 196.64
JANITOR SUPPLIES 53640 GULF COAST PAPERCO 2619 2657878 RB2 /17 TOILET PAPER 74.69
INC
SUPPLIES-MISCELLANEQUS 53992 ARNOLD OIL 1472 102LT30... RB2 6/17 DEGREASER 5522
COMPANY - VICTORIA
53992 FASTENAL COMPANY 2274 TXPOTZ2..  RB2 5/28 GLOVES 126.46
53992 MELSTAN, INC. 5021 098339 RB2 6/12 BOOTS 112.80
53992 GULF COAST 63192 200063 RB2 6/12 ANGLE BROOM 3197
BARDWARE LLC
53992 GULF COAST 63192 200068 RB2 6/12 TIE DOWN 31.99
HARDWARE LLC
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53992 TRI-WHOLESALE 7637 9301123 RB2 6/17 GLOVES 32.64
COMPANY, INC.
UNIFORMS 53995 CINTAS CORPORATION 958 4233905... RB2 6/17 UNIFORMS 89.90
LOC. 083
OUTSIDE MAINTENANCE 64370 VICTORIA BUILDER 8255 18727193 RB2 1/14 SVC (12) DOORS 285.00
SUPPLY CO.INC
64370 VICTORIA BUILDER 8255 21367567 RB2 4/1¢ REPL PHOTO EYE 405.00
SUPPLY CO.INC
TELEPHONE SERVICES 66192 INFINIUM BROADBAND 3378 112335 RB2 6/22 A# ACC0002074 150.00
INTERNET INTERNET 6/22- 7/22
66192 AT&T MOBLITY 5209 9972862... RB2 6/4 A# 997286221 IPAD 54.98
WIF1 6/5- 7/4
UTILITIES 66600 VICTORIA ELECTRIC 8205 9812700... RB2 625 A# 981270-007 11.07
COOP, INC ELEC 5/27- 6/25
66600 VICTORIA ELECTRIC 8205 9812700... RB2 6/25 A# 981270-010 1107
COOP, INC ELEC 5/27- 6/25
66600 VICTORIA ELECTRIC 3205 9812700... RB2 6/25 A# 981270-017 263.68
COQOP, INC ELEC 5/17- 6/¥7
66600 VICTORIA ELECTRIC 8205 9812700... RB2 6/25 A# 981270027 83.95
COOP, INC ELEC 5/17- 6/17
UTILITIES-PARKS 66614 VICTORIA ELECTRIC 8205 9812700... RB2 6/25 A# 981270-013 127.83
COOP, INC ELEC §/17-6/17
ROAD AND Total 550 16,673,40 0.00
BRIDGE-PRECINCT #2
ROAD AND 560 MACHINERY 53210 C & D AUTO PARTS 1143 298305 RB3 6/17 REAR WINDOW 85.00
BRIDGE-PRECINCT #3 PARTS/SUPPLIES GLASS-'04 SUBURBAN
53210 LES ZEPLIN MOTORS 4688 19353 RB3 6/17 (2) MOWER TIRES 243.00
53210 O REILLY AUTO PARTS 5803 0575434... RB3 6/16 BRAKE CALIPERS- 250.12
134
53210 PORT LAVACA DODGE 6227 T2414 RB3 6/16 FUSE BOX 466.20
MODULE- U32
53210 TRI-WHOLESALE 7637 9301123... RB3 6/5 AIR FILTER 67.46
COMPANY, INC.
53210 TRI-WHOLESALE 7637 9301123, RB3 6/17 RAIN CAP, 103.60
COMPANY, INC. CLAMPS, MIS SUP-"14
DUMP TRUCK
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53210 TRI-WHOLESALE T637 9301123, RB3 6/17 REFUND ON 120.74
COMPANY, INC. RETURN OF BLOWER
MOTOR FOR AIR HOSE
53210 TRI-WHOLESALE 7637 9301123... RB3 6/17 HOSE CLAMP, 27.92
COMPANY, INC. MENDER- OI.. TRUCK
33210 TRI-WHOLESALE 7637 9301123... RB3 6/17 FITTINGS, SEAL- 64.93
COMPANY, INC. DUMP TRUCK
53210 TRI-WHOLESALE 7637 9301123... RB3 6/18 REFRIGERANT, 511.61
COMPANY, INC. BATTERIES, HOSE- U310
53210 VICTORIA QLIVER 8232 P26496 RB3 6/16 FILTERS- TRACTOR 129.88
COMPANY INC
ROAD & BRIDGE SUPPLIES 53510 BLADES GROUP LLC 4795 18048696 RB3 6/17 (124) 50LB BAGS & 17,055.72
72.05T HOLE REPAIR
TIRES AND TUBES 53520 CARY'STIRE & 89820 32059 RB3 6/16 TIRE REPAIR- U39 17.50
AUTOMOTIVE LLC
GASOLINE/CIL/DIESEL/GRE... 53540 NEW DISTRIBUTING CO 3638 8890825... RB3 6/17 325G DIESEL, 800G 2,955.68
INC UNLEADED
53540 OREILLY AUTO PARTS 5803 0575435... RB3 6/18 PAG OIL 21.00
53540 TRI-WHOLESALE 7637 9301123... RB3 6/19 OIL 9.65
COMPANY, INC.
53540 VICTORIA OLIVER 8232 P26496 RB3 6/16 OlL- TRACTOR 344.55
COMPANY INC
LUMBER 53550 GULF COAST 63193 200226 RB3 6/18 LUMBER 2598
HARDWARE L1C
INSECTICIDES/PESTICIDES 53630 GULF COAST 63193 200204 RB3 6/18 BUG SPRAY 106.07
HARDWARE LLC
JANITOR. SUPPLIES 53640 CINTAS CORPORATION 958 4234068... RB3 6/18 FRESHENER 9.48
LOC. 083
SUPPLIES-MISCELLANEQUS 53992 O REILLY AUTO PARTS 5803 0575435... RB3 6/18 CAR FRESHENER 8.98
53992 O REILLY AUTO PARTS 5803 0575435... RB3 6/18 VAC CONNECT 16.93
53992 POWER HARDWARE 62260 B77325 RB3 6/16 FEMALE CONNECT 3.60
LLC
53992 GULF COAST 63193 200122 RRB3 6/16 FLEX SEAL 33.98
HARDWARE LLC
53992 GULF COAST 63193 200124 RB3 6/16 BOOTS, SUN 65.96
HARDWARE LLC GLASSES
53992 GULF COAST 63193 200204 RB3 6/18 KEYS, CAR 4,16
HARDWARE LLC FRESHENER
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53992 GULF COAST 63193 200214 RB3 6/18 CHAIN SAW CHAIN 27.18
HARDWARE LLC
53992 GULF COAST 63193 200226 RB3 6/18 MAILBOX 49.99
HARDWARE LLC
53992 TRI-WHOLESALE 7637 9301123... RB3 6/16 FUSES, 7.07
COMPANY, INC. TERMINALS
53992 VICTORIA 8214 1P02250... RB3 6/18 BLOWER MOTOR 77.92
FREIGHTLINER INC
UNIFORMS 53995 CINTAS CORPORATION 958 4234068... RB3 6/18 UNIFORMS 115.07
LOC, 083
EQUIPMENT RENTAL 62510 UNITED RENTALS (N 63370 2453327... RB3 6/5 DUMP TRUCK 1,963.00
AMERICA)NC RENTAL 6/2- 6/5- FINAL BILL
MACHINERY/EQUIPMENT 63530 STAR W EQUIPMENT 741 6572 RB3 6/11 INST REBUILT 7.550.00
REPAIRS REFAIR INC MOTOR IN 02 DUMP TRUCK
ROAD AND Total 560 32.459.19 120.74
BRIDGE-PRECINCT #3
ROAD AND 370 MACHINERY 53210 DANIEL INDUSTRIES 3695 23996 RB4 6/16 MOWER BLADE, 309.86
BRIDGE-PRECINCT #4 PARTS/SUPPLIES AIR/OIL FILTERS
53210 BOHLS BEARING & 481 288876 RB4 6/16 VITON OIL SEAL 89.18
POWER
53210 THIRD COAST 75930 048639 RB4 6/16 FAN 85.99
DPISTRIBUTING, LLC
53210 TRI-WHOLESALE 7637 9301123.. RB4 6/14 OIL SEAL 40.00
COMPANY, INC.
53210 TRI-WHOLESALE 7637 9301123, RB4 6/16 BATTERY 175,34
COMPANY, INC.
53210 VICTORIA OLIVER 8232 P26537 RB4 6/17 A/C ASSY 747.74
COMPANY INC COMPRESSOR
ROAD & BRIDGE SUPPLIES 53510 HEIDELBERG 31171 6100006... RB4 6/5 12.44T STABILIZED 391.86
MATERIALS US INC SAND
GASOLINE/OIL/DIESEL/GRE... 53540 NEW DISTRIBUTING CO 3638 8932525.., RB4 6/25 800G DIESEL- POC 2,133.27
INC
53540 TRI-WHOLESALE 7637 9301123, RB4 /17 OIL 25.96
COMPANY, INC.
INSECTICIDES/PESTICIDES 53630 ES OPCOUSALLC 32140  CINVIO... RB4 6/11 TOTE DILUENT 2.884.75
. JANITOR SUPPLIES 53640 QUILL LLC 6602 44563486 RB4 6/17 CLEANING SUP 3346
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SUPPLIES-MISCELLANEOUS 53992 GULF COAST PAPER CO 2619 2657876 R84 6/17 GLOVES, LINERS, 1,109.70
INC URINAI. BLOCKS, TOILET
: PAPER
53992 TRI-WHOLESALE 7637 9301123... RB4 6/17 SOLDER ROSIN 19.99
nO?_.m.}ZJ_.. INC.
53992 CINTAS CORPORATION sy 4234067... RB4 6/18 MAT, MOP 13.17
LOC. 083
EQUIPMENT RENTAL 62510 UNITED RENTALS (N 63370 2450731.. RB4 6/7 MESSAGE BOARD 2,798.00
AMERICA)INC RENTAL 5/26- 623
TELEPHONE SERVICES 66192 FRONTIER 2855 3617853... RB4 6/25 A# 361-785-3141- 305.83
COMMUNICATIONS 010165-5 PHONE 6/25- 7/24
66192 MCI MEGA PREFERRED 5035 POMCH... CALCO 6/19 A# 08615304863 0.28
LONG DISTANCE SVC
66192 ATET MOBILITY 5209 3616558... RB4 6/15 A# 287354875361 95.55
PHONES/IPADS 6/6- 6/15
66192 AT&T MOBILITY 5209 3619209... RB4 6/19 A# 287336341558 30825
CAMERA WIFI 5/20- 6/19
UNIFORMS 66590 CINTAS CORPORATION 958 4234067... RB4 6/18 UNIFORMS 11534
LOC, 083
UTILITIES 66600 PORT O'CONNOR 62370 7550020... RB4 7/1 A# 7550020000 103.25
IMPROVEMENT WATER
66600 PORT O'CONNGCR 62370 7550025... RB4 7/1 A# 7550025300 165.31
IMPROVEMENT WATER
66600 PORT O'CONNOCR 62370 7550084... RB4 7/1 A# 7550084500 5898
IMPROVEMENT WATER
66600 VICTORIA ELECTRIC 8205 4463680... RB4 6/25 A# 44636806-001 40.02
COOF, INC ELEC 5/¥7- 6/17
66600 VICTORIA ELECTRIC 8205 9812700... RB4 6/25 A# 981270-001 388.86
COOP, INC ELEC 5/17-6/17
66600 VICTORIA ELECTRIC 8205 9812700... RB4 6/25 A# 981270-005 22,07
COOP, INC ELEC 5/27-6/25
66600 VICTORIA ELECTRIC 8205 9812700 RB4 6/25 A# 981270-006 173.94
COOP, INC ELEC 5/17- 6/17
66600 VICTORIA ELECTRIC 8205 9812700... RB4 6/25 A# 981270-011 44.50
COOP, INC ELEC 5/17-6/17
66600 VICTORIA ELECTRIC 8205 9812700... RB4 6/25 A# 981270-012 108.40
COOP, INC ELEC 5/17- 6/17
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ROAD AND Total 570 12,788 85 0.00
BRIDGE-PRECINCT #4
SHERIFF 760 TIRES AND TUBES 53520 FIRESTONE OF PORT 5534 0089960 SO 6/18 TIRE REPAIR- U13 26.75
LAVACALLC
UNIFORMS 53995 FIKES BROOK 2180 PO7606... S0 6/17 UNIFORMS- 312.00
PATCHES, HEMMING,
EMBROIDERY
AUTOMOTIVE REPAIRS 60360 KNEUPPER CARROLL 3678 53003 S0 6/19 OIL CHG- U21 118.94
60360 AUTO ZONE 6 0351291... S0 6/16 BATTERY- Uil 200.99
60360 GULF COAST 63195 200279 SO 6/20 BOLTS, NUTS 27.63
HARDWARE LLC
60360 CROSSROADS TIRE 7059 4001457 S0 6/16 ALIGNMENT, 1,075.52
SERVICE LLC BRAKE INSPECT, LWR
CNTRL ARMS- U9
60360 CROSSROADS TIRE 7059 4001472 80 6/17 BATTERY, REPL 953.53
SERVICE LLC STARTER- U47
60360 COWANCOBY D 772 8073 SO 6/17TTOW U3 190.60
60360 COWAN COBY D 772 8091 SO 6/16 TOW U47 426.50
60360 COWAN COBY D 772 8118 S0 6/18 TOW U3 176.00
TELEPHONE SERVICES 66192 FRONTIER 2855 2100064... S0 6/13 A# 210-006-4378- 5.00
COMMUNICATIONS 100174-5 INTERNET 6/13-
maz
66192 MCIMEGA PREFERRED 35035 POMCI0... CALCO 6/19 A# 08615304863 13.49
LONG DISTANCE SVC
TRAINING REGISTRATION 66310 VICTORIA COLLEGE 8201 111756 50 6/18 VC CADET 1,825.00
FEES/TRAVEL PROGRAM- WILLIAMS
SHERIFF Total 760 5,353.35 0.00
WASTE MANAGEMENT 380 TELEPHONE SERVICES 66192 INFINTUM BROADBAND 3378 113035 WASTE MGMT 6/29 A#l 59.00
INTERNET ACCD002266 INTERNET
6/29- 7129
UTILITIES 66600 VICTORIA ELECTRIC 8205 9814860... WASTE MGMT 6/25 A# 90.24
COOP, INC 981486-002 ELEC 5/17- 6/17
66600 VICTORIA ELECTRIC 8205 9814860... WASTE MGMT 6/25 A# 56.79
COOP, INC 981486-003 ELEC 5/17-6/17
WASTE MANAGEMENT Total 380 206.03 .00

Date; 77125 01:29:52 PM
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CALHOUN COUNTY, TEXAS
Posted General Ledger Transactions - APPROVAL LIST - COMM CRT - 07.02.25
2610 - AIRPORT FUND

Ven... Documeat
Dept Title Dept C... GL Title GL Code Vendor Name 1B MNumber Transaction Description Debit Credit
NO DEPARTMENT 999 OTHER SERVICES 64320 AARC 1139 001115418  AIRPORT 6/10 3RD QTR "25 550.00
ENVIRONMENTAL INC SW REVIEW & UPDATE
64320 AARC 1139 001115687  AIRPORT 6/10 3RD QTR '23 1,350.00
ENVIRONMENTAL INC SPCC INSPECTION
64320 AARC 1139 001115695  AIRPORT 6/10 SPCC 650.00
ENVIRONMENTAL INC TRAINING
UTILITIES 66600 REPUBLIC SERVICES 8897 0847001...  AIRPORT 6/26 A# 118.20
#847 3-0847-0006197 JULY 2025
TRASH
NO DEPARTMENT Total 999 2,668.20 0.00

Date: 7/1/25 01:29:52 M
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CALHOUN COUNTY, TEXAS
Posted General Ledger Transactions - APPROVAL LIST - COMM CRT - 07.02.25

2716 - GRANTS FUND

Vern... Document

Dept Title Dept C... GL Title GL Code Vendor Name 1D MNumber Transaction Pescription Debit Credit
NO BEPARTMENT 999 LAW ENFORCEMENT 53430 LEONARDO US CYBER 2305 57275 OS8G 6/4 MAINT/SUPT FOR 3,000.00

SUPPLIES AND SECURITY LPRs 11/15/25- 11114126

PROGRAMS: 64970 ASHLEY KELLEY EM... PO0626... LIBRARY 6/26 REIMB 45.16

SUMMER/AUTHOR VISITS PURCHASE OF POPCORN

FOR PROGRAMS

NO DEPARTMENT Total 999 304516 4.00

Date: 711425 01:26:52 PM
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CALHOUN COUNTY, TEXAS
Posted General Ledger Transactions - APPROVAL LIST - COMM CRT - 07.02.23
2736 - POC COMMUNITY CENTER

Ven... Document
Dept Title Dept C... GL Title GL Code Vendor Name D Number Transaction Description Debit Credit
NO DEPARTMENT 999 UTILITIES-POC COMMUNITY 66616 INFINIUM BROADBAND 3378 111898 POCCC &/17 Afl ACC0004004 150.00
CENTER INTERNET INTERNET 6/17- 7/17
66616 PORT O'CONNOR 62370 7550084.. POCCC PAVILION 7/1 A# 181.02
IMPROVEMENT 7550084300 WATER
66616 PORT O'CONNOR 62370  7550084... POCCC 741 A# 7550084400 185.55
IMPROVEMENT WATER
66616 VICTORIA ELECTRIC 8205 9812700... POCCC 6/25 A# 981270-023 800.35
CQOP, INC ELEC 5/17- 6/17
NO DEPARTMENT Totat 999 131692 0.00

Date: 71725 01:29:52 PM
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CALHOUN COUNTY, TEXAS
Posted General Ledger Transactions - APPROVAL LIST - COMM CRT - 07.02.25
2738 - RECORDS MANAGEMENT FUND COUNTY CLERK

Ven... Document
Dept Title BeptC... GL Title GL Code Vendor Name D Number Transaction Description Debit Credit
NO DEPARTMENT 999 SOFTWARE MAINTENANCE 65835 EDOCTEC 1893 20819 CO CLK RECS MGMT 6/1 1.000.00
(ANNUAL) ANNUAL VIEW LICENSE
MAINT 07/25- 06/26
NO DEPARTMENT Total 999 1,000.00 0.00

Date: 7/1/25 01:29:52 PM

Page: 13



Pasted Generat Ledger T

CALHOUN COUNTY, TEXAS
ransactions - APPROVAL LIST - COMM CRT - 07.02.25
9200 - JUVENILE PROBATION FUND

Ven... Doctiment :
Dept Title Dept C... GL Title GL Code Vendor Name B Number Transaction Description Debit Credit
NO DEPARTMENT 999 PHOTO COPIES/SUPPLIES 53030 GREAT AMERICA 2751 39452851 JUV PROB 6/16 COPIER 208.00
FINANCIAL LEASE
MEDICAL/DENTAL FEES 63776 NUECES COUNTY 5473 CH01239 JUV PROB 5/1 APRIL 2025 16.00
MEDICAL (1} JUV
63776 NUECES COUNTY 5473 CI001309 JUV PROB 6/1 MAY 2025 28.00
) MEDICAL {2) JUV
REGIONAL DIVERSION 65410 NUECES COUNTY 5473 Cl001309 JUV PROB 6/1 MAY 2025 1,000.00
ALTERNATIVE RESIDENTIAL PLCMNT (1)
Juv
RESIDENT SERV & 65543 NUECES COUNTY 5473 Ci1601239 JUV PROB 5/1 APRIL 2025 6,000.00
DETENT-PRE&POST RESIDENTIAL PLCMNT (1}
ADIUDICA Juv
' 65543 NUECES COUNTY 5473 CI001309 JUV PROB 6/1 MAY 2023 5,200.00
RESIDENTIAL PLCMNT ()
Juv
TELEPHONE SERVICES 66192 ATE&ET MOBILITY 5209 3617463... JUV PROB 6/11 A# 327.39
287295876979 PHONE 5/12-
6/11
TRAVEL 66450 LEDJA LIS 4701 PO7401... JUV PROB 6/30 TRAVEL 635.00
REIMB- SPI, TX 6/23- 6/27
NQ DEPARTMENT Total 999 13,414.39 0.00
Report Total 169,482.01 120.74

Date: 7/1/25 01:29:52 PM

Page: §9



MEMORIAL MEDICAL CENTER

COMMISSIONERS COURT APPROVAL LIST FOR ---luly 2, 2025

TOTALS TO BE APPROVED - TRANSFERRED FROM ATTACHED PAGES

§ . 9585533

§ o8l
TOTALNURSING HOMEUPL EXPENSES: S | §  ipaasnnes
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MEMORIAL MEDICAL CENTER
COMMISSIONERS COURT APPROVAL LIST EOR --—July 2, 2025

PAYABLES AND PAYROLL
6/26/2025 Weekly Payablays 284,421.90
6/30/2025 McKesson-340B Prescription Expense 277.50
6/30/2025 Amerisoyrce Bergen-3308 Piescription Expense 69160
6/30/2025 Amersource. Bergen-340B Prescription Expense 481
£/30/2025 Amerisouree Bergen-340B Prescription'Expense 5,247:5%
6/30/2025 Payrall Liakiiitles-Payrofl Taxes. 124,189,530
6/30/2025 Payrall 390,294.83

Prosperity Eléctronic Bank Payments

6/30/2025 S0 Degree Benefits -employee insurance dalms 3821572
6/30/2025 HPHG - July healtyinsurance pranilum payment 69,005.96
6/30/2025 Pay Plus-Patient Claims Pracessing Faer 2,177.60
6/30/2025 Credit Card Leasing Fae 281,60
6/30/2025 Health Equity -HSA Contributions 1,087.00

YOTALRAYABLES; PAYRUOLL ANDELEGTRONIC RENK PAYMENTS, . ' T 87 T u15Es5isye

TRANSFER BETWEEN:FUNDS FROM MBC TO NURSING HO.MES
6/26/2025 MME Opersting ta The Crescent-Carrection of insurante payment depodited lnto MMC Operating i rrar

565.00
‘6/26/2025 MMC Qperating to Golden Creek Healthcare-Correction of Insurance payment depositéd into:-MMC Operating
in-errar. 1537124
6/26/2025 MMC Operating to Tuscary Village-Carraction of Insurance payment-deposited into MMC operating in erfcor. & ‘
-BIPF Y8 Community Héalth:Choice . 106,206.07
6/26/2025 MMC Operating 1 Bethany/lavaca Bay-Carcection of insufance payment deposited into MMC Operating in
error 27,13124
TOTAUTRANSFERSBETWEENFONDS. . L o o R
NURSING HOME UPL EXPENSES
6/20/2025 Nuirsing Home-UPL-Cantox Transfer 369,554.92
6/30/2025 Nursing.Home Urk-Nexlan Transfer 278,983.67
"6/30/2025 Mursing Home UPL:Tuscany Transfar 178,523.11
B/30/2025 Nursing Home UPL-HSL Transfer 330,641.69
TRANSFER S8ETWEEN FUNDS FROM NURSING HOMES TO MME
6/30/2025 Lavaca Bay to MRAC - QIPP Y8 62 Reconcillation 236,101:86:
6/30/2025 Lavaca Bay toMNIC - CJPR Y& 01 Recoticlljation 29,790.30
6]50/202_5’ Golden Greek ta MMC-QIPF ¥B 02 Superior 309,737.27
TRANSFEROF FUNDS BETWEEN NURSING HOMES:
6/30/2025 FortBend to Lavara Bey-tavaca Bay insurance paymment deppsited inte Fort Bend:in.error 705,02
6/30/2025 Fort:Bend to:Lavaca Bay -Lavaca Bay Insurance payment depdsited-iito.Fort Bend In error 563.06:
6/30/2025 Tuscany to Golden Creek-Golden Creek insurance payment depositad into Tuscany in érror 8,319.15
B B XSS,
INTER-GOVERNMENT TRANSFERS
B/A0/2025 ATLISIGT 45,926.00

5 - R5926:00%

I S YT |




REGEVED BY THE

AIDITOR ON
—— JUN 2 6 2025 MEMORIAL MEDICAL CENTER
12:05 7 AP Qpan lnvorcg _List |
GALHOUN GOUNTY, TEDIAS Due:Dates Through: 07/17/2025
Vandoré Vengor Nams. Class  Pay Code-
14028 ¥ AMAZON GAPITAL SERVICES
Involca# Caomfnent Teantt fwvDt  DuaDt  Check Bt Pay

[ ioewyneckoase 06/04/202 05/18/202 06718/202

J 1C8ITLIGTLWY. D6M7I20206/11/20207111/202
J 1TACE6YLHOYGD DB/ 7/202.06/11/208 07141/202
J HKVEVD?701PP DB/7/202 DB/11/20207/11/20Z
J TPWRPTXQHLOV DB/24/202 06/24/20206/24/202
J 1FVLFAQWET1K 0B/25/202.05/09/202 06/08/202
J 1FaRKWYFIYaD: '06/25/202 06/04/20207/04/202
./ isTaanvraman D/25/20206/09/202 07/09/202

Vandor Totals: Number Mame.

14028  AMAZON:CAPITAL SERVICES
Vendor#  Vendor Name Olass  Pay Code
M2485 ,/ BAYER HEALTHCARE M
Invoice# Comment TranDt InwBt  Due Dt Theck Dt Pay

J 68011943019, 08/26/20206/06/202 06/25/202

Vendor Totals: Number Namie

2485 BAYER HEALTHGARE
Vendor# Vendor Name Class  Pay-Cate
B1220 J BECKMAN GOULTER INC M
involce# ‘Comment TranOt lovDt  Due Dt  CheokDt Pay
J 4581720 06/24/202 06/21/20207/161202.

Vendoi Totals: Number Mame

B1220. BECKMAN COULTERING:
Venduni/\/'andor Name Class  Pay Code
10024 ~ BECTON, DICKINSON & GO (BD)
Invoice# Lomment TranDt IvDt  DueDt  CheokDt Pay.

J 0194380652 06/24/202 06/4 1#30807111/20%

Vendor Totals: NMumher Namie
10024  BECTON, DICKINSON-& Co:(BD)

Vandor# Vendor Name Class  PayCoflé
11224 ~J CABLES AND S8ENSORS
Invoica¥- Commant Tea Dt w0 Due Dt Cheok Bt Pay.
J 208402 DB BE02 661 31202 674157202

Vendor Totals: Mumber Name:

11224  GABLES AND SENSORS
Vendori#/ Vandor Name Olass  Pay Code
1046~ GALHOUN COUNTY W
Invoice# Commeni  TranDt InvDt  DueDt Chigck Dt Pay

Grogs
87631

31.98
594.01
183.05
291,06
1.843.45
152,93
73.14
Giross
3,640.07
-@ross
BTTT4
Gioss
877.7d
Gross
1.484.00
Gross
1,484.00
Giogs
273285
Gross
27325
Grass
327.00
Gross

327,00

Gross

Digzourit
0.00

0,00

0.00

0,00

0.00

0.00

.00

0.00

Discount

4.00
Discaunt
0.00
Disoaunt
0.00
Digcount
0.00

Discount

0:00.

Miseount

0.00:

Discaunt.

o.Qo

Digcaunt:
4,00

Discount
200

Digeount

0
ap_open_invoice. femplate

v
J
N
v
J

4
v
J

7/

v

No-Pay Net
0.00 376.31
0.00 31.98
0.00 584.01
0.00 18305
0.00 291,08
0.00: 1,643:45
.00 -162/93
0.00 7314

Ne-Pay: Ned
0.00 '3,040.07

‘No-Pay Net
0.00 877,74

No-Pay. MNat
0.00. 877,74

No-Pay Net
0.00. 1,484.00

No-Pay: Nat.
0.00 1,484.00

No:Pay Net
0:00. a73.25

No-Pay Net
.00 273.28

No-Pay Neét
0:00 327.00

No:-Pay Net
0.00 327.00

No:Pay ‘Met




J ososes ‘0B/26/202 06/26/202 06/25/202 10422
Vandor Totals: Numter Name. Girogs
C1048  CALHOUN COUNTY 104.22

Vandor# Vendor Name Class.  Pay Code

C1325 _{ CARDINAL HEALTH 414, INC. w

Involoes Commerit Tran Dt Iw Dt Dus Dt Check Dt Pay Grogs
J so0asse210 06/25/202 06/25/202 06/19/202 164:82
J/ 8n03sc4ses 0B/26/202 06/01/202 07/12/202 42347
Vendor Totals: Numbar  Name ‘Gross
©1325  CARDINAL HEALTH 414, INC: 588.20

Vendor# ,Vendor Neme
14260 4 CAREFUSION SOLUTIO

invoice# Comment TranDt InvDt  Duelt Check'DE Pay Gross
/1002530639 06/26/202 06/0B/202.07/04/202 1,788.00
J 10025330847 06/26/202 GB/0B/202 67101202 2.00
Vendor Totals: Numbsar  Name Gross
14260 CAREFUSION:SOLUTIONS, LLG 4,780.00
Vendor# [Vendér Name Class.  Fay Qoda
10841 </ CARESFIELD
Involge# Comment TanDt MvDf DueDBt CheckDt Pay B3ross
200030286 DB/25/202 06/1 07202 07/ 0/202 164.10
Vender Tolalg: Numbar Name Gross
10841  CARESFIELD ; 164.10
Vender¥ Veridar Nama Clags  Pay Cods
ciesz _J CDOW GOVERNMENT; INC, M
Invoice# Commient TanDt InvDt DueDt Check Dl Pay Giross
J ACBWaaY 06/25/202 024271202 03/29/202 188,70,
Vendor Totals: Mumbsr Name Gross
c1992  CRW GOVERNMENT, INC; 188,70

Vendor# Vendor-Name
12768 _f CHEMAQUA.
Invaice# Carvimeint

J 8068952

Vandar Totals; Number
12768
Vendor# ;Vendor Name
Cizan </ CITY:OF PORT LAVACA
Invalce# Comment
_J 0B1228A

J 0812258
J 061225
-/ 012260

Veandor Totals: Number
1730

Class Pay-Code
NS, LLG

Class Fay Code

TranDt InvDt  DueDt Check Dt Pay ‘Gross’
Q8/25/202 03N 01202 Q408,202 59368
Narne Grogs:
- CHEMAQUA 593:69
Glass  PayCode
W
TranDt Inv Bt DueDf Gheok DV Pay {Bross:
05125!202 DBH2/202 06125/202 189.69
D\ \) | \I W n\ e S‘Y
'03/25I202 06/12/202.06/2 80.17
NV \\(0\31’\1 VALE

UBIQSIZBQ ﬂ6!1 2!202 07/07/202 42,80

NI YT
'0_6:'26!202 QBIT 2/20a 07!\0\} 202 . 3,060.37

5 N YIYG {
Nama \ 5 !\} %\ AL J’Y Gross
‘CITYOF PORT LAVACA 3,323.03.

0.00.

Discaunt
0.00

Discount
a.00
0.00

Discount

0.00.

Risgount
0.00

0.00
Discount

0,00

Discoint
.00

Discount

0.00

Discount

0.00

Discount
0.00

‘Discount

0.00
Discount:
0.00
Biscoiint,
Q.00
0,00
0.00

Q.00

Discount

Q.00

0.00

Ne-Pay

0.00

No-Pay
0.00

0.00

No-Pay
0,00

No-Pay
0.00
0:00

No-Pay

¢.00

Mo-Pay

0.00.

No-Pay
0.00

Ne-Pay:

0.00
MNo-Pay
Q.00
MNo-Pay
o.00
NoPay
0.00
No-Pay
Q.00
a.qo‘
0.00
0,00

No-Pay
0.00

10822 ./

Net
104.22

Net
164,82

423.47 \/

MNat
588,29

Net .
178800 W

200 \/

Nef
1,790:00-

Nét
184,10 /

Net
164,10

Nat
188,70
Net
188.70
Nei
593.69

Nat
598.60

139?59; v"/
8047
4280
3,060.87

Net
3,323.03




Vendor# Vendor Name Class  ‘Pay'Code

C:1166-j COASTAL QFFICE BOLUTONG w
~ Invoice# Gomment TranDt InvDt Dug Bt CheckDl Pay Gross
j CEQT319621 OB/23/802 D6/0B/202 07/15/208 222,29
J cEarvsisezz 06/24/202 06/20/202 0B/30/202 11,11
Vendor Totals: Number Name Grass
C1166  COASTAL OFFICE SOLUTONS Beicle e
Vendor# Vandor Name Glass  Pay Code
11011 ./ DIAMOND HEALTHCARE GORP
Inveica# Comment TranDt fvDt DuéDt Gheck Dt Pay Qross
J INZOOBBE07 0“6{2'(6/202-06/01?0'2:)5]?9/2{;2 _ 19,166,67
Vandor Totalg: Number Name. \U\M\ t/\b%a WQ' QGross
11011 DIAMOND HEALTHCARE CORP 18,166.67
Vendor# Vendor Name Clags  PayCode
11291 j DOWELL FEST GONTROL
 Invalce# commeRt  TranBt IvD{ Duedt  CheckDi Pay Cross
J 52628 0Bf25/202 06/23/202 08/23/202 505.00
J 5%27 06/25/202 06/23/20206/23/202 260.00
.J 53666 Q6/25/202 0B/28/202 08/23/202 16000
J 53667 06/25/20208/23/202 08/25/202 10800
Vendor Totals: Number Name Gross
11281  DOWELL PEST CONTROL 1;030.00
Vandor# ,VendorName, Class  Pay Code
15824 ../ DR RICHARD. ARROYC DIAZ
Invoice# GComment.  TranDt InvDE  Buedt Check Dt Pay Grogs
J 061025 06/28/202 08/10/203 0B/25/202 1,752.08
o Reacueg —ees Qe €unos
‘Wendor Totals: Numbar Name. b Gross
15824 DR RICHARD ARROYO DIAZ ¥,752.08
Vendor# Vendor Name Class.  Pay Code:
1091 ECOLAB '
Invoice# Commant Tran Dt InvDt  DueDt  Chéck TH Pay Gross
./ 63528520434 0B/26/202 06/01/202 0B/26/202 235.78
Vendar Totals: Number: Name Gross.
11091  ECOLAB 23578
Vendor¥ Vendor Mame Class  Pay Gode
11284 EMERGENCY STAFFING SOLUTIONS.
‘Invoice# Comment TienDt InvDt  Due Dt Check B Pay Gross
_J aadts oa{zsf‘zoa'ﬁsfao[zoeozn‘orzoz 40,062.50
Vendor Totals: Nurriber  Mame. ' LQ g ‘.\h Gross
17284 EMERGERNCY STAFFING SOLUTIONS -40.062;50
_\Ieh‘dori/\/endor Name Class  Pay Gode
10042 f ERBEAISA:ING SURGIGAL SYSTEMS:
Invaloe# Commernt TranDt [t DueDt Check Dt Pay: @ross
J e7iecsess 0B/25/202 0813202 06/26/202 160.60
Vendor Totals: Numter Name: Grass

Discount
(.00

Q.00

Diseount

0.00.

Digcount

0.00
Discount
0.60
Diséount.
0.00
0.00
0.00
0.00
Discount

0.00

Digcount
0,00

Disoount:

0.00
Disgount:
0.00
Discount
-0.00
Discount
0.00

Discount

0.00"

Discount
0.00

Discount

No-Pay
0.00

0:00
No-Pay:
0.00
No-Pay
0:00
No-Pay
.00
No-Pay
0.00.
0400
0.00
0.00
No:Fay

0:00.

ND'.PaY

0.00

No-Pay
0.00

Mo-Pay

0.00

‘No-Pay

0.00

No-Pay
0,00

No-Pay
0.06

No-Pay

6.00

No-Pay

Net
22022 f
1111 \/

Met
33333

Neat
19,168.87
v

Net

19,166.67

Net
605.00 ~
260,00 ~
160.00
105.00 ./

Net
1,080,00
Met
1,752.08

Met

1,752.03

Npt
235-.7&\/

Net '
235.78

Net
40,06250
Net:

40,062.50

Nt

168.50 \/

Net




10042  ERBE USA INC SURGIGAL SYSTEMS.

Vendord , Vendor Name Class  Pay'Code
16832 ¥ EVERGN
Invoice# Comment. TanDt InvDt  Doelt  Check Dt Pay
J 158881752 0B/215/202 06/02/202 07/103/202

Vientlor Totals: Number Name
15832 EVERON

Vendorg VendorName Class  Pay Code
B0501 / EVOQUA'WATER TECHNQLOGIES LLE
Involce# Comment Trant In¢Dt  Due Dt Check Dt Pay
J 9054569036 G6/23/202 06/23/202 06/25/202

Vendor Totals: Mumber Name
50501  EVOGUA WATER TECHNOLOGIES LLC

‘Vandor# ; Vendor Naime Class PayCode
10689 J FASTHEALTH CORFORATION
Involeg# Commant Tran Dt [awDi DueDt “CheckDt Pay

J 05SA2MMC O0B/26/202.05/13/202 05/287202

/ ossBasMMO QB/26/202 05/13/202 05/28/202

/ 05SCZEMMC 06726202 05/ 3/202.06/28/202

J 058D25MMC -0B/26/202 05/13/208 05/28/202

‘/ 05SE2BMMC 06/26/202 05/ 3/202.05/28/202-

Vendor Totalst Number Name
10889  FASTHEALTH CORPORATION

Vendor# ; VendorName Class.  PayCode
F1400 ~J FISHER HEALTHCARE M
lnvoice# Commant: TranDt Inv.Dt  DueDt Check Dt Pay
J 1747096 0B104/202:06/18/202 07/13/202
J 1777997 .08A 1/20206/169/208 07/14/202
J 1568681 06/16/202 06/10/20207/05/202
_ j 1661618 06/17/208 0BH /202 07/08/208

Vendor Totais: Number  Name:
F1408  FISHER HEALTHGARE:

Venﬁofifj Ventor Name Class  Pay Cads
12636 ~J FUSION CONMEGT
Invoicet Commerd  Tah Dt IheDt  Duebt -Checic Dt Pay.
j 1029376281 0B/25/20204/16/202 G5/16/202
J 1om0404206 08/25/20206/16/202 07/18/202

Vendor Totals:. Nusbar  Name
12636  FUSION CONNECT

Vendor# fVender Name Class  Pay Code
11149 ~f GBS ADMINISTRATORS, ING
involce# Comment TranDt InvDt  Duelit Check:Dt Fay
968758066607 OB/2E/202 06/19/202 07/01/202

169.50.

Gross

6843

Gross.
58.4%

Gifoss

710,98

Gross
710:98

Gross

760.00.

76000
"760:00
760.00
760.00

Gross

3;800.00

Grose
1,817,912

PED.OE
4,618,84

286,68

Gtoss

Gioss:

12,15
875.51
‘Gross

863.86

Gross
4,361.35

0.00

Disgount
0.00

Disgount

a.o0

Discount
¢:00

‘Discount

.00

Discount

0.00

0.00.

0.00

0.00.

0.000

Discount:

Discount

o000

0,00

0.00

0.00

Discount:

0.00
Discount
‘0,00
000
Discount.

0.06

Diszount
0.0

Q.00

No-Pay
0.00

No-Fay
0.00

No-Pay

0,00
MNo-Pay
0.00
No-Pay
0.00
0.00
0.00
040
0.00
NeoPay
0,00
No-Pay
4,00
0.00
0.00
0.00
Na-Pay
0.00
No-Fay
0.00

.00,

‘No-Pay

Hlels}

No-Pay
0.00

169.50

Net
58,43 p
/

Nat
58.43

Net
710.98

Net
710.96

760':‘108;' v

760,00

76000 /

760.00

760.00 ./
Met

8,800.00

_ Mat
1,617,192

NS

250,25

4818.84

“~

285.88
Net

6,772.00

Net
12,15

875,51 \/

Net
863.36

Net \/
4,361.35 ‘

L.




‘Vendor Totals: Numbsr Name
11148 GBS ADMINISTRATORS, INC
‘Vendor# Mendor Name Class
12404 ‘/ GE PRECISION HEALTHCARE, LLG.
TranDl Dt  DueDt Check DI Pay
06/25/202'06/01/202 06/01/202

Pay.Code

Invoiced# Commant

J e002961788

J 6002881792 06/25/202 0&/01/202.06/01/202

J 8002961787 06/25/202 UB/01/202:07/01/202

J 6002062074 DB/26/202.06/01/202.07/01/202

\/ 6002961789 0B/25/202 06/01/202.07/01/202

j 8002061786 OB/25/20206/01/202 D7/01/202

Vendor Tolals: Numbier Name
12404  GEPRECISION HEALTHCARE, LLC
Vandor# sVenidor Namea Class. Pay.Code
10956 + GETINGE USA SALES LLG

Involce# ‘Comment
J 68928922579

Vendor Totals: Number Name:

TranDt v Dt  DusDt Gheok I Pay
0B/24/2072 08/10/202 06/24/202

10858 GETINGE USA SALES LLE
Vendor# fVendorName Class  PayGode
W1300 ¥ GRAINGER M
Invaice# Comment  TranDt InvDt  DueDt CheckOt Pay
J 9156321458 06/30/202 06/19/202 06/25/202
CREDIT
J 0452251945 04/08/202 03/26/20206/15/202
J' 9468040243 T4/18/202 04/00/202 DBI25/202
\/ 94690562586 041161202 04/10/202.06/25/202
J G463573R25 04/22/302 08/04/202 06/25/202
J 8480826055 05/06/202 D4/26/202 06/26/202
J 9502536213 06/21/20206/09/202 08/25/202
\/ 9B0T261015 OB/04/2012 O5/14/202 06/25/20%
J o5teses07e 0B/11/202.05121/202 06/25/202
J 9527731974 06/16/202 06/03/202 06/25/202
J 94228311447 DB/25/202.0/27/202.03/24/202
_ Jmaﬁaaﬂesm 06/25/202 03/12/202 04/06/202

Vendor Totals: Number Name
WHB0D: GRAINGER

Giross
4,261.35

Gross
2,422.50

5,865,849

86.67

1,044.26

61.67

3,588.58

‘Gross

12,869.51

Gross
68.20

Gross,

69.29

Gross
-2,000.16

7224

14,36

208,92
164.684
7180
67.50
120.96
380.54
87.17
168.45
g709.76

Gross
188.14

Biseount
0.00

Disceunt:
0.00

0,00

0.00

0.00

0.00

0.00

Discaunt
0,00

Diseount
0,00
Dissourit
0.00
Dilscount

0.00

000

0.00.

0.00
0.00
0.00
0.00
0.00
0.00
.00
.00
£:00

Disgount
0.00

Na:Pay
0.00

No-Pay
0.00
0,00
0.00
0.00
c.o0
0,00

No-Pay
0.00

No-Pay
0.00

No-Pay
6,00

No:-Pay
0.00

0.00

0:00

0,00

0.00.

¢.00

.00

0.00

0.00

0,00

0.00

0.00

Ne-Pay
0.00

Nat
4,361,356

1,044,286 v‘j
61.67 \/

3,588,58 /

Met
12,868.51

Met
69.29

“

Met
68.29

Net

-2,000.16

7220

14.36

205,92

1684.64

71.80

&7.50

120.96

360:54

67.17

168.456

UL N N N N N N

-879.76

Net
183,14




Vandur#:/\lendcr-Na'ma Class.  Pay.Code

G04A01 ~J GULF GOAST DELIVERY
invoice# ‘Comment: TranDt inwDt  DueDt  Chaok Dt Pay
053025 06/25/202 05/30/202.06/29/202

ROk pedoronge. S1a/as

Vendor Totals: Number Name:
G401 GULF COASTDELIVERY

Vendor# Vendor Name Clags  PayCode
16208 | HOSPITAL CARE.CONSLILTANTS INC.
Inivpiced Comment TranDt WwDt  DueDt  Gheck DL Pay
J 6859 06/25/202 06/30/202 07/1.0/202

Vendor Totals: Number Name \u Dm

15208 HOSPITAL CARE CONSULTANTS ING.

Ve’n'dor#'-jl,endor Name Class. PayCude
15864 J HOWARD INDUSTRIES INC
_ Involce# Camment TranOt ovDf DueDt  CTheckDt Pay
J 5368652025 DB/24/202 06/1 3/202 06/17/202
.‘/ 5369662025 QB/24/202 06/1 3/202.06/24/202

Vendor Totals: Number Name
16864 HOWARD INDUSTRIES ING

Vandar#f/(tandor Name Class  Pay Code.
11285 ITA RESOURCES INC:
Involee# Comment TranDv vt Due:Dt  Cheok Dt Pay
‘J MMCH62025 06/26/202 06701/202 06/21/202

“Jone K0S

Vendor Totals: Number.  Name:
11286 ITA'HESOURCES ING

Vendor# Nendor Name Class  PayCode.
16012 «f JAMES TELECO
ivoitad Comenant TranDt wBi  DueDt Check Dt Pay
40395 (6/25/202 DG/05/202 06/25/202

Vendor Totals: Nomiber Name
16012 JAMES TELECO

Vendor# 7 Vendor Name Llass Fa_y-tf:c’ade.
-1'-1‘50,0_‘/ LEGAL SHIELD
Involce# ‘Cortiment TranDt vl DueDt CheckDt Pay
J 081526 UB/25/202 064 5/202.08/26/202

Vendor Totals: Number Name
11600 LEGAL SHIELD
Mendor# sVendor Name Class  Pay Code
M217 MOKESSON: MEDICGAL SURGICAL INC
Involce# Gommaent TranDt IhwDl  Duelt Chack Dt Pay
\/ 23920052 0B/04/202 DB/ 8/202 07/03/202

J 23880390 08/11/202 06/09/202 07/15/202
| =eotzrez 06/ 1/202 08/16/202 07/01/202
J 23916609 06/11/202 Q616202 07/01/202

j 23912791 D6/41/20206/16/202 G7/01/202

Gross.

25.00

Gross.

25.00
Gross
53,865,00
Gross.
23,668.00
Qross
325.92
419,04
Gross
74496
Girops
43,204,508

Gross

43,204,59-

Gross,
440:00

Gross
440.00
Giross.
461.75
Giross

461.75

Gipss
205.02

546.02

34.61

278,25

57.22

Discount
000

Discount

0,00

Discaunt
0.0

Discount

00
Discount
0.00
0.00
Discount
0.00
Discount
0.00
Discount
0.00
Dlscount
000
Discount
0.00
Distount
Q.00
Discount
500
Discount
ooy
300
0,60
0.00

0,00

No-Pay
0,00

No-Pay.

0.00

Nao-Pay
.00

No-Pay
0.00
fo-Pay
.00
0.00
Mo-Pay
0.00
No-Pay
0.00
No-Pay

.00

No-Fay

0.00.

NG-Pay
0.00

No-Pay

0.00

No-Pay
0.00

Na:Pay
0.00
6,00

0.00

0.00.

0.0

Net
25,00 /

Net
25.00

Net
23,663,00

Net
23,663.00

Net
325.92

41904 /

Net
744.96

Mt

43.2-04.59 \/

Net
43,204,690

Nat

440.00 \/

Net
440,00

Net

461.75 \[f

Net
461.75

Net:
385.02 \/
546.02 \/

34.61 /
278.25 \/

§7.22 \f




s/ 23877026

Vendor Totdls: Mumber Name

06118/202.06/06/202 07/15/202

J 2arasag830
j 2375337223
J Zrseanaze
J 2375337225
j 2875687221
j 2375337224
j 2373660443
J 2373569440
J ze7sosties
NE: o
J 2375001160
J zemsrasize
J 2876188127
J 2075188129
J ‘2376188130
J 2875477472
J 23TEATTATA

J 2376119484

06/11/202.06/16/202 07/11/202
08/11/202 06/17/30207/12/202
0B/11/202 06/17/202-07/12/202
06/11/202.06117/202.07112/202
08/11/202 OB/ 7/202 07/12/202
06/11/202 0BM7/202 0741 2/208
06/16/202 06/04/202 07415/202
08/16/202 08/04/202 07/15/202

06/16/202 06/14/202 07/156/202

-06/16/202 06/14/202 O7/15/202

0B/16/202 06/14/202 07/15/202

‘0B/16/202 0B/16/202 D7/11/202

06/16/202 06/16/202 071 11202

OP/16/202.06/16/202 07/11/202

OB/ME/202 06/16/208 07/ 5/202
067241202 08/18/208 07/13/202
0B8/24/202:08/18/202 07/13/202

06/24/20206/217202 O7/16/202

Vendor Taotals; Namber - Name

M2470

MEDLINE INDUSTRIES NG

Vendor# Vendor Nane.

10536

‘MORRIS & DICKSON GO, LLC
Invaice# Comment

Tran.DL

Inv Bt

Class

Due Dt

M2178:  MEKESSON MEDICAL SURGICAL INC
Veridor# Vendor Nams Class  PayCode
14228 / MEDEFIS
Involees# ‘Gommgnt Tran Dt Dt DueDt Chack'Di Pay
J 28491 DB/26/202.03/24/202 06/25/202
Vendor Totals: Numbier Name
14228 MEDEFIS
Vendor# Vendar Name: Class Pay-Code
M2470 J MEDLINE INDUSTRIES INC M
Invoioe# GComment TranDt Invt Due Dt Chisck Dt Pay

Pay Code

Chick Bt Psy

ate

Gross

2230.38

Gross
2,100:60

Grosg

‘g100.00

-Girogs:
36,08

205,33

36.06

24,55

80,18

331,56

B805.36

5.62

36.06:

57.78:

215.68.

611.34

264,11

7233

6.26

5,632.37

51.62:

48,04

Giross
7.928.24

Gross

0.00

Disgount

0.0¢

Distount

0.00

Diseount

0.00

DiscoLint

0.00

0,00

.00

0.00

.00

.00

0.00

0.00

0.00

0:00

0.00

000

.00

a.o0

0.00

0.00

0.00

‘0.00

Discount
0.00

Disgount

0.00
No-Pay
0.00
NesPay
0.00
No-Pay
.00
No-Pay
b.00
0.00
0.00
0.00

0.00

6.00-

0.00
000
000
0,00
0.00
0.00
o.0e
0:0G
0.00
Q.00
0.00
0.00
No-Pay.

0.00

Np-Pay

g9i9.1 \/

Net
2,230.33

Net

2,100,00 j

Net
2,100,00

Net
36.06
205.33
36:06
24.55
80,18
33156
305.36
562
36.08
67.78
219.68
611.34
264.11
72.33
6.26
8,632.37

51.83

LN NSNS Y S AN NSNS ASNS YN

-48.04

Mat:
7,928.24

Net




j 3922577 06/25/202 Q8/17/202°06/27/202

2522576 06/25/202°06/17/202 08/27/202
3627008 '06/25/202 06/18/202 (08/28/202

QB/26/202 06/18/20206/28/202

J
J
| sseees
J
J
J

3627005 O8/25/202 061 B/202 06/28/202
2532476 0B/25/208 06/19/202 061200208
3532477 0B/25/208 06/10/202 08/20/202
J 3537642 0125/202 06/22/202 07/02/202
J 3sareet OBI25/202 06/22/202 07/02/202
J A353032A 0B/26/202 05/04/202 05/14(202

Vendor Totdls;:Nyumbar Name'

10636  MORRIS & DICKSON.CO; LLG
Vendor# Vandor Name Glass  PayCode
15224 J MUTUAL OF OMARA
Involce# Commerit TranDt 4nvDi Due Dt Check Dt Pay

J 001207930527 0BI25/202 06/25/202 07/011202

Vendor Tofals: Number MName

16224  MUTUAL OF OMAHA
Vendor# Vendor Name Clags  Pay Code
M2659 .j MXR IMAGING, ING M
Invoice# Comment TranDt vt OueDt CheckDt Pay

J 8801248486 OB/25/202 04/22/202 05/22/202

Vender Totals: Number Name

M2889:  MXRIMAGING, INC.
Vendor# Vendor Name. Class  Pay Gode
12588 | NATIONAL FARM LIFE INSURANGE
Invoice# Commeant. TranOt InvDt  DueDt Check Dt Pay:
J’ 4811070 0B/25/202 08/01/202-07/01/202
Vandor Totals: Nurmber Name
12388 NATIONAL FARM LIFE INSURANGE
Vendor# Vandor Name Clags  Pay Code:
01500 -/ OLYMPUS AMERICA INC. M
Invaica# Comment  TranDi InvDt DueDt ©CheckDt Fay
j 37863378 UB/25/202 04/07/202 05/02/202
J 38021852 Q6/25/202.06/07/208 06/01/202
Vendor Totals: Number Name
Q1800 OLYMPLS AMERICA NG
Vendor# {Vendor Name Class  Pay Code
17876 ~4 ONVIV ING
Invoices Comment  Trant n¥Df  Due Dt Cheok Dt Pay

DE25/202 05/29/202 06/28/202

J 6632

353.08

8.25

873.83

472738

1,380.03

838,75
3271
142,30
‘8813
FA07
Gross.

§,803.80

Gross

'23,382.98

Gross
28,383.98

Gross.

411,39
Gross
411,39
Gtoss
‘264529
Gross
2,645,217
Gross
1,125.00
1,125.00
Giross

2250.00

Gross
1,141.80

0,00
¢:00.
0.00
0.00
0.00
0.00
0.00
0.00
0.80
000

Discount

Q.00

Discount
0.00

Discount.
0.00.

Discourit
.00

Discount

0.00

Discount
0.00

Dlscount:
0:00

Discount

0.00:

0.00
Disgount

.00

Discount
0.00

Pirvno ol ‘&i\\mb, Ton- Dec, A&

0.00

0.00

0.00

0.00

0.00

0:00.

¢.c0
0.00
0.00
0,00
MNa-Pay
8.00
Mo-Pay.
0.00.
Nao-Pay
0.00
No-Pay
0.00
No-Pay.
0.00
Ne-Pay
0.00
No-Pay
0.00
No-Fay
000
Q.00
No-Pay

0.00

No-Pay

0.00.

3308
825 /
—
sieras
1.300.08
83876 ./
a277 ~/
1230 f
6343 /
707
Net
8,803,560
Net
2038398
Net

23,383.08

Net

411,39 \/

Nt
411,59

Mat
‘2,645.21 /
Nat

-2,645,21

Nel
1,125.00

1,125.00 J

MNet
2,250,00

Net
1,141.80 /




Vendor Totals; Number Name
17876 ONVIVINC

Vendor# “Yandor Name Class  PayCode
01418 J ORTHO CLINICAL DIAGNOSTICS
Involcad. Commaent. TranDt InwDt  Due Dt  Check Dt Pay
J 1854082189 06/16/202 0B/16/202 07/16/202

Vénhdor Totals: Number Name
01416  OFTHO-GLINICAL DIABNDSTICS
‘Vendor# Vender-Name Class  PayGote
10032 PHILIPS HEALTHCARE

tnvalca# Comment  TranDt InvDt DueDt Check Bt Pay

J 2028349252 0B/17/202.06M123/202 06/25/202

‘Vendor Totals: Numbter Name
10032  PHILIPS HEALTHGARE

Vendor# VendorName Olass  Pay Code
10372 _/ PRECISION DYNAMICS GORP (PDO)
Invoice# Commant Tran Dt vt Boedt  Check Dt Pay
J 9359196285 06/11/202 0B/05/202 07/06/202
j 9350237176 0B/41/202 068/11/302 07/1 1/202:
J 9329297599 06/11/202 08/47/202.07/17/202
J 9359204375 0BA1/20208M7/202 D71 7/202

‘Vendor Totals: Number Name
10372 PRECISION DYNAMIGS CORP (FDGY

Vendor# ,Vendor Namg Ciass  Pay Code:
11060 _{ RADSOURGE
Involca# Comment TranBDt. JovDt  DueDt  Chack Di-Pay
J PSINE278 QB/25/200.0611 21202 07/07/202

Vandor Totdls; Numbsr  Name
11080 RADBOURGCE

Vendor# Mendor Name Class.  Pay Gode
10554 f;E;:UBLic:SEm{lcEs-#aa
Invoice# Commant TranDt InvDBt DueDt CheckDt Pay
J ‘001399546 06/25/202 06/15/202 (B/25/202.

Vendor Totals: Number Name
10684 REPUBLIC SERVICES #847
Vendar#  Vendor Name Clags.  Pay Gode
11764 -I ROBEAT RODRIQUEZ

Involoe# Comment TranDt [nwD{ Dup Dt  Check.Dt Pay

J Q618256 06/26/202.06/18/202 06/25/202

‘Vendaor Totals: Numbar Naime
11784  HOBERT HODRIQUEZ

Vendari# } Vendor Name. Class  PayCode
sosou BAMS.CLUB DIRECT W
Invoige# Comiment Tran Ot InvDt  Duelt Cheak Dt Pay
062028 Ue/25/202 06/20/202 0B/25/202

Gross

1,141.80

Gircss.
842.89

Gross
242,89
Gross
88.33
Gross
88.33
Giross:
9:85
204,96
204,36
76.76
Gross
498,43
Gross
1,791.67
Gross
1,791.67
Gtoss:
18251
Gross
182:51
Gross:
27.90
Gross

37.80

Gross:

R TER S

Digeotnt
0:00

Disgount
&0

Discount

a.00
Discount
0,00
Digeount
Q.00
Digeount
0.00
0.60
0,00
0.00

Dlgscount
0,00

Digeount

0.00

Discotint

Q.00

Discount
.00

Discount
0.00

Discount
0,00

Discount
0.00

Discount
0,00

No-Pay
0.80

No-Pay
0:.00
No-Pay

0.00

No-Pay
0.00

No-Pay

0.00
Na-Pay
0.00
0.00
0.00
0:00
Ne-Pay
No-Pay
0.00

Ni:-Pay

0.00-

No-Pay
0.00

Nao-Pay
0.60
No-Pay

0.00

No-Pay

.00

No-Pay

0.00

Net
1,141.80

Met:

842,89
J

Net
B842.89

Net
88.33
Net

88.33

Net
895

204.38 /

20438

76.76 J

Net
48543

Met

1.7‘91..67 J
Nat
1,791,867

Net
182.51 Vf

Net
182:61

Net

37.80 \/

Net
37.80

Nat
37_3;:2 J




Vendor Tatals: Number Nameg Gross Discount
S0900 SAMS CLUB DIREGT ‘37382 0.00
‘fendor#f Vehdor Name Glass.  Pay Code
82001 \{ SIEMENS MEDICAL EOLUTIONS INC M
Involoa# Comment. Tran Dt v Bt DueDt Check Dt Pay Gross Discount
J 116742867 OB/25/202 06/16/202 071 1/202 2,617.41 -0.00
Vendor Totals: Number Name. Gross Digcount
S5001  SIEMENS MEDICAL SOUUTIONS NG 261741 0.00
Vendor# ,VendorName: Class:  Pay.Gode
18472 J SOMETHING MORE MEQIA, INC,
Involget Comment Trah Dt invbBt  DuaDt Check Dt Pay Gross Diseourit
j 2046 -06/28/202 08/22/202 07!07/_202‘ 2,525.00 0.00
Vendor Totals: Mumbar Namg Gross BYscount
12472 SOMETHING MORE MEDIA, ING. -2,525.00 €.00
Vendor# |Vendor Name Class.  Pay Code
1010 J SPARKLIGHT W
Involoei Commenit Tran Dt dnv.Dt Duedt CheckDt Pay Gross Diseount
J 051825 ' 08/25/202 0B 6/2D2.07/15/202 148.83 0,00
Vendor Tolals: Number Name Gross. Discount
C1010°  SPARKLIGHT 146.83 0.00
‘Vendor# § Vendor Nama Class Pay Cote:
/88840« STERIS CORPORATION M
Iivoltes Cormmait TranDt InvDl  DugDt  Chstk Dt Pay Bross Discourt
J 11357240 08/11/202.077112/202 07151202 B3.68 0.00
Vendar Totals: Nurnber  Name Gioss Digcount
93940 STERIS CORPORATION f3.68 .00
‘Vendor# [Vendor Name Class  Pay Code
T2539 J T-8YSTEM, INC W
Invoica# Comment Tran-Dt  nvPt  DueDt Check Dt Pay Gross Discgunt
J 20204390 06/25/202 08 0/202 07/10/202. 146,00 0:00
Vendor Totals; Numbar Name. Gross. Discount
Tg539  TSYSTEM, ING 146,00 0.00
Vendor# J Vendor Name ‘Class  Pay Code
10898 ~ TEXAS DEPT OF STATE HEALTH SRV’
Invoice# Camment. Tran Bt -IowDt DueDt Gheck Dt Pay Gross Discount
J 0701258 /25202 07!011202 07/01/202 3,640.00 a.00
Do, WOVSON pevp -~ Lagiunon LN LiLansd,
Vendor Totals: Numbar Name <774y ] - o) &7 Discount
10698  TEXAS DEPT OF STATE HEAL SFIV .3,_6_40.(;}0 080
Veridor# Mendor Mame Class:  Pay Gude:
11908 rjrms:soum
involea# Comment  TranOt InvDt DueDt BheckDt Pay Gross Discount
) J INV163591. 06/17/202 0G/11/202 071 1/202 374,78 8.00-
Vahdor Totals: Numbar Name Grogs Distourit
11208 TMSSAUTH 37476 0.00
Vandors# ¢ Vendor Name Class Pay Code.
41084 - UNIFIRST HOLDINGS ING
Involge# Corrifnent TianDt lavDt  Dieli  CheckDt Pay Gross Discount
\( 2021080858 OB/E5/202:05/15/202.08/09/202 254,74 0.00

No-Pay
0.00

Ng-Pay
0.00
No-Pay
0.06
No-Fay
0.00
No-Pay
0:00
No-Pay
0.00

No-Pay
0.00

No-Pay
0.00-

Na-Pay
0.00

No-Pay
0.00

No-Pay

0.00

No-Pay
Q00

No-Pay
0.00

No-Pay

.00
No-Pay
6,00

Ne-Pay:
6:00

Net
373.82

Net

2,617.41 \//

Nat
2,617.41

Net:

2,528,00 V/

Net
2,626,00

Neti
146,83

J

Net
146:83

Nat

Net
83:68

‘Net

146,00 j

Net
146:Q0

Net
8;640,00

Net

3,640.00

MNet

374.76
S

Not
g74.76

Net

25474 J




\/ 2921060552
j 2921680791
J 2921060845
\{ 2921061018
J 2921061852
j 2021061377
. / 2021081516
J 2821081831
J 2921061865
J 2021062009
J 2921062394
J 2021082359
J 20210625890
j 2921082530
j 2021062869
- 2821082885
| 2021062880
\_j 2921062861

| 2s21062884

6r28/202 06/19/208-D6/13/202
O6/25/202 05/253/202 08/16/202
0B/25/202:06/22/202 06/18/202
0B/25/202 05/26/202:06/20/202.
0B/26/202 05/29/20 06/23/202
0B/25/202 05/28/202 061237202
0B/25(202 08f02/202°06/27/202.
(6/25/202 0B/05/202 0B/30/202
06/25/202 05/05/202 DE/30/202.
OBI25£202.08/09/202 07/04/202
0B8/25/202 06/12/202 07/07/202
DB26/202 06/12/202 07/07/202
06/25/20208116/202 07/11/202
06/25/202 06/16/202.07/11/202:
06/25/202 0B/19/202 07/14/202
06/25/202 06/18/202 07/14/202
06/25/202 0BM H20Z 07/14/202
08/R5/202.06/18/202. 07/114/202

(6/25/202.06/19/202 07/14/208

Vendor Totala: Number Name
1064 UNIFIRST HOLDINGSINC

Vendor# 1Vendor Name Class
15444 J VANDERBILT HEALTH
Invaicei Comment Tran Dt Inv Dt Due Dt
J clootosi4e _ 06/25/202 06/ 2/202 06/25/202.
QTR FEES JAN-MARGH 2025

Viendor Totals: Numbar ‘Name
15444  VANDERBILT HEALTH

Vendar# | Véndor Nama Class:
Vios6 J VICTORIA AR CONDITIOMING LTD W
Invgice# Comment TranDt  InvDt Due Dt
, \I 212031 (61267202 06/1 8/202:06/25/202
_J 218334 pe/as/202 06/19/20206/25/202

Vendor Totals:. Numbier Namie,

V1058

Pay Code

Chedk.0t Pay

Pay Code

Check Ot-Pay

VICTQRIA AIR SCONDITIONING LTD

8751.48
B,008.1%
275.45
8,382.84
2.834.37
24470
3,885.68
3,045.67
309.62
7,545.42
22552
2,880.87
174.41
3,569.46
167.22
193,49
181.87
73.06
29639
Grogs
36:310.37
Gross
774.69
Gross
774.69
Gross
182:60
1,859.21

Gross-
1,541,771

€.00

0.00

0,00

0.00

0.00.

0.00

0.00

0.00

0.00

0.00°

.00

0:00

0.00

.00

0,00

0,00

0.00.

0:00
.00
Discourit
b.do
Discount
200
Disoount
0.00
Dlscount
0.00

0.00

Discount
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
6.00
O.QO
0.00
0.00
0:00
0.00
0,00
0.00
000
0.00
0.00
No-Pay
0.00
No-Fay
000
No-Pay
0.00
No-Pay
0.00
0.00

No-Pay
0,00

3,751.48 \/
3,006.11 vj

27548 /'

3,382.84 \/

2834.97 f

21470 [/
3.885.68 /'
304567 f

309.62 vy
754542

208,52 J
2.-385.8_? v

17841
3,669.46 \/

eroz f

9840 o/

181.87 J

7306 [

296,39 \/

Nat.
36,310.37

Net
774.68

J

Net
774.69

Met \/
182.5D
1,358.21 J

Nel
1,541.71




Vendor# ;Vendor Name Class  Pay Code
17832 VOCA LLC

Invoice# Comment TenDt InvDt DueDt ChackDt Pay
39624 06/18/202 06/13/202 07/15/202

. J 38351A 06/26/202 04/04/202 05/04/202.

J 36841AB 0B/25/202 05/02/202 08/01/202

J 38957A 06/25/202 05/09/202 06/08/202

Vendgr Tolals: Nember Name
17882  VOCALLC

Vendor# Vendor Name Class  Pay-Code
11110 WERFEN USALLC
Invoiced# Comment Tran Dt fw Dt DueDt Cheéck Dt Pay
8111886430 06/04/202 06/18/202 07/13/202
J §111883312 06/11/202 08/16/202.07/11/202

Vendor Totals: Number Name
H110  WERFEN USALLC
Ragorl Guninary
Grand Totals: Giross Digsedunt
284,421.00 0.00

APPROVED ON
JUN 2 6 2075

BY COUN
CALHOUN O APPT28, o

Oned 200251 - Joche

Gross
2,920.00

560.00

282.00

304,00

Gross

4,086.00

Gross

2,836.00

862,00

Gross
3,717.00

No-Pay
0.00

Distount
0.00

0.00

0.00

0.00

Discount

0.00

Discount

Q.00

.00

Discount
Q.00

No-Pay Net
2.00 2,920.00

0.00 580.00
0.00 202.00
0.00 304,00
No-Pay Net
0.00 4,096.00
No-Pay Net
0.00 2,835.00

0.00 B8z.00

No-Pay Net
£.00 3,717.00

Nat
284,421,90

N S

.




BUN DATE:06/30/25 MENORTAL MEDICAL CENTER PROE 1

TIHE: 14:36 CHECK REGTSTER CLCKRES
07/03/2% THRU 07/03/25
BANK- «CHECKmm=m=r = mmmrmr s s mmmm e T B

(CDE NRMBER DATE  AMOUNT PAYER

o e e MY W L A A i e M N e A R R R R R PRy e ——————— PR

AP 209351 07/02/25 3,040,907  AMATON CRPITAL SERVICES

Afp 209382 07/02/25 877,74 BAYRE HEALTHCARE

AfP 209353 01/02/38 1,484.00  BECKHAN COULTER INC

AP 209354 07/02/28 273,25 BECTON, DICKINSON & €O {80}
AP 205355 09/02/28 327.00  CABLES: AMD SENSDRS

AP 209356 07/02/2% 10422 CALHOWN. COUNTY

AfE 209387 07/02/3% 5B¢.2%  CARDTMAL HEALTH 414, INC.
BiP 209358 07/02/25 1,780.00. CARERUSION SOLUTIONS, LLC
AP 209354 07/62/25 164,10  CARRSFIBLD

A/D 208360 07/02/25 188.70  CDW GOVERNMENT, INC.
AP 209361 07/02/25 503,69 CHEMAQUA

3/2 209362 07/02/28 3732303 CITY OF DORT LAVACA

ME 208243 97/02/25 133,33 COASTAL OFFICE SOLYTIONS

BB 209364 07/02/25  19,166.67 DIAMOND: HEALTHCARE CORP
AP 209365 {7/02f25 1,030.00 DOWELL PEST -CONTROL
AfE 200366 BT/02/25 1,752.03 DR RICHARDARROYO.DIAZ

AP 208367 07/03/25 235.78  ECOLAB
AP 209358 07/02/28 40,0250 EMERGENCY STRRFING. SOLUTIONS.
AP 209369 07/02/25 169,50, ERBEUSA INC. SURGICAL SYSTEMS
5P 205370 07/03/28 58,43  EVERCH
Afp 200371 07/02/25 700,95 EVOQUA WATER TECHMOLOGIES LLC

AfE 209372 07/02/25 3,800.00:  FASTREALTH CORPORATION
AP 208375 07/02/25 6,712,098 FISHER: HEALTACARE

AP 209374 0740225 853,36  FUSTON CONNECT

AP 208375 07/02/25 4,361.35 GBS ADNINTSTRATORS, .INC

AP 205376 07/02/25  12,869.51 GE PRECISION HEALTHCARE, LLE

AP 209377 07/02425 £9.29  GETINGE USA SALES LLC

A/E 208378 07/02/25 .00 VOIDED

AP 209379 01/02/35 193,14 GRATNGER.

A 200080 07/02/25 2500 GOLP COAST DELIVERY

AE 209381 07/00/25  23,663.00 HOSPTTAL CARE CONSULTANTS INC.
AP 209382 07/02/28 744,55 HOWARD: INDUSTRIES. INC.

BP 200383 07/02/25 43,204,509  ITA REJOURCES INC

AR 209384 07/02/25 430,00  JAMES TRIRCO

/B 209385 07/02/25 461,75 LEGAL. SHIELD

AP 209386 07/02/25 2,230.33  NCKESSON: MEDICAT, SURGICAL INC
AfP 209387 07/03/25 2,100.00  MBDEYIS

A 209388 07/02/25 00 VOIDED

AP 209383 07/92/25 A0 VoIDED

AP 209999 07/02/25 7,928:24  MEDLINE. INDUSTRIES: INC
AP 209391 07/02/28 8,803.60 MORRIS & DECKSON 0, LiC
AP 209392 DT/02/25 25,383,99  MUTURL OF OMAHA

A/P 209383 07/02/25 411,39 MER TMAGING, THC

AfP 309394 DI/02/35 2,645.20  MATIONAL FARM LIFE INSURANCR
AP 209395 07/02/25 2,250,006  OLYMEUS AMERICA INC

AP 209386 07/02/25 1,141,80 ONVIV INC

AR 209397 07/02/25 $42.89  ORTHO CLIRICAL DIAGNOSTICS
AP 209398 07/02/25 8,33 PHILIDS. REALTHCARE
AP 208399 07/02/25 495.43  BRECISION DINAICS CORP (BDC}

AP 200400 (7/02/35 1.791.67  RADSOURCE




RUN DATE:06/30/25 MEMORTAL MBDICAL CENTER PAGE 2
TIME:14:36 CHECK REGISTER GLCKREG
07/02/25 THRD 07/0225

BANK- ~CHECK- - -~---=---=n-sssmmammesnmsmssenaanmmasnsanaam snen e
CODE NBMBER DATE  AMOUNT BAYEE

BB 209401 07/02/25 182.51  REPUBLIC SERVICES 4347
/P 209402 07/02/25 37,00  ROBERT RODRIQUE

AP 209403 07/02/25 373.82  SAMS CLUB DIRECT

AP 209404 07/02/25 2,61T.41  SIEMENS MEDICAL SOLUTTONS ‘INC
AP 209405 07/02/25 2,525.00  SOMETHING MORE MEDIA, INC,

AP 209406 07/02/25 146.83  SPARKLIGHT

afP 209407 07/02/25 83.68° STERIS CORPORATION

AP 209408 D7/02/25 146.00 T-GYSTEW, INC

&P 209409 07/2/25 3,640,00 TEXRS DEPT OF STRTE HEALTH SRV
AfF 209410 (7/02/25 374,76 'THS SOUTH

a0 209411 07/02/25 0 VOIDED

A/P  $09412 07/03/25  36,310,37 UNIFIRST HOLDINGS INC

AfP 200413 07/02/25 TH.69  VANDERAILT HEALTH

BfE 200414 07/02/25 1,541, 71  VICEORIA AIR CONDITIONING LTD
AfP 209415 07/02/25 4,096,00 VOCA LLC

AR 209416 07/02/25 3,717.00  WERPEF USA LLC

B/P 209417 07/02/26  15,371.14  GOLDENCREEK HEALTHCARE

A/ 209418 §7/02/25 27,131,924  LAVACA BAY NURSING.ZHD REHAH

AP 209413 07/02/25 565,00 THE CRESCENT
AP 209620 07/02/25  106,206.07 TUSCAY VILLAGE
TOTRLS 1 413,635,135

Pregables

ORE e D1 e GO + APPROVED ON
Ny s s65-00 JuL 02 205
Mo T :

1067206107 DS

i
]
;

s 13120 +
Fo BG5S

{

1
x ot

]

&

L n

N
o




MEKESSON  gTATEMENT A ot o7 P O et ot

stub with your remittance

Campgny: 8000
pe: 8115
As of: 0B/27/2025 Page: 002
Customer INV SuppiD: Mall to: Comp: 6000
'\A‘l?“ ORAL MEDIGAL GaNTER AMT QUE.REMITTED VIA ACH DEaIT Tertany: AMT DUE REMITTED VIA ACH gﬂaﬁ
B15 N VIRGINIA ST / Statement for information orily Customen: 632546 ‘Statement far infammatien anly
FORT LAVACA TX 77979 Diite: :0E/2B/2026

Cust: 632536  PLEAGE CHECK ANY
Date: 06/28/2026 (TEMS NOT PAID (+)

=
Bl o Recapvapidiabionsl Account 3538 Cash ¢ P Ampumt P Res
lJatE9 D:lga Numb:i Reference Descripth Bis ﬁ’“m'%'sﬂ' F (nTi‘;" F Nur::'h"ei:-ma
PF colamn Jogand: P = Past Dua Hemn, E = Future Bos Hem,  blank = Curont Due item
TOYAL: Natfonal Acct 632536 MEMORIAL MEDICAL CENTER
Subtotals; 28317 usb
Futum Due; .00 . Oua If Pald On Tima: \/
it Paid By 07/01/2025, USD 7.60
Past Duer .00 Pay Thiz Amounl: 277.50 UsSD Disc lost I pald Jate:
5.67
Last Payrment 2,451,897 It Pald After 0710412025, Tue IF Pald Late:
08/07/2017 Pay this Amount: 283.17 UsD usp 283,17
APPROVED ON
JUN 3 0 2025
BY CO 190 +
CATHOUN CoufYPToR, hopo &
303
ABB-35 «+
29750 ¢

For AR Inguiries ple;s:: contact 800-867-0333




MSKESSON STATEM ENT As of: 0B/27/2025 Page: 004 :’mmrm‘:;ﬁm

Compary: BA0% st with yeur emittance
pc: 8115
; As of: 08/27/2025 Paga: 001
Customer INV- SippiD: Nalf to: : 800!
HEB PHCY WHESEIMEM MED PHS sy nuE REMITTED VIA AGH DEBIT Tertory: 7001 o Gamp: 8000
MEMORIAL MEDICAL CENTER Statement for nformatian only AMT DUE REMITTED ViA ACH DEBIT
VICKY KALISEK ’ Customer: 820405 Statement for information cnly
815. N VIRGINIA ST 4 Date: DE/28/2025
PORT LAVACA TX 77979
Cust: 820405  PLEASE CHECK ANY
Date: 08/28/2025  {TEMS NOT PAID (v}
. 3.
Bill Due Receivapid otional Accoutt G2538 Gagh Am p Amgunt P Recelvahl
Datgq Date Nilmbe::" Raforénes Dascription Discount ={gm‘::;.' F {nat} F Numbser
Gustomes Number 520405 HER.PHCY WHSEMEM MED PHS
0B/26/2025  07/01/2025 7576132006 B2506-055-206031 115lwoice 0.04 1.94 1o0  J 1s7etzz006 [ ]
PF column lagand: P = Past Due ftem, F.= Future Dum item,  Blank = Gumant Due Htem
TOTAL:  Customer Number 820408 HES PHGY WHSEMEM MED PHB.
Subtotals: 184 USD
Futur Duo: b0, » Due It Paid G Time:
W Pald By 07/01i2025, usD 1.90
Post Due: 0.00. Pay This Amount; 190 Ush Dige lost If pald late;
0.04
Last Payment 31.53 H Pid After 071012025, Due IF Pald Lata:
0B/23/2025 Pay this Amoint: 1.94 UusD usp 1.94
APPROVED ON
JUN 3 0 2095

oGBS

For AR Inquiries ple;s;a contact 800-867-0333




MCSKESSON STATEMENT An of 62712025 PO acount dalach and etum i

Company: 8300 stull with your ramittance
be:  M1s

. As of: 0812712025 Page: 001
e Customer INY SupplD: Mail ta: Comp:
CVS PHGY 7475/MEM MG PHS AMT DUE REMITTED VIA AGH DEBIT Tenitory: 7001 oF fut P 8000
MEMORIAL MEDIGAL CENTER ™ *tar information on AMT DUE REMITTED VIA ACH DEBIT
VICKY KALISEC ateament: for information only Statement for information ek

Customer: 835430 d

815 N VIRGINIA 5T Date: 06/28/2025.
PORT LAVAGA TX 77979 J

Cust! 836438  PLEASE GHECK ANY
Date; 0B/28/2025 ITEMS NOT PAM {+}

. &
B Due Recalvabnf iional Accoumt GgE30 Cach Amount P A P Racelvabi
Dalgu Dale Number Referance D g (amss) F [n:;‘tllmnt F Rimber °
Customer Number 635438 CVS PHCY TATS/MEM MC PHS
06/26/2025 Q710172028 7576024503 4196002 115invoice 0.9 231 a2z | 7576024803 ]

PF aolumn fagénd: P = Past Due fem, F= Futuro Due liem;  blank = Current Dua ltem

TOTAL:  Customor Number 835438 CVS PHCY T4TSIMEM MC PHS

Subtotats: 431 UsD
FRature Due: 4.00 _ Due if Paid On Tima: J
. If Pald By 07i0112025, usD 4,22
Past Dys; 0.00 Pay This Amount: 4,22 Usk Disc lost if paid late: .
0.09

Last Payment 155.36 i Pald After 07/01/2025, Due If Pald Late:
0511812025 Pay this Amount: 4231 'UsD usp 4.3

APPROVED ON

JUN 3 ¢ 2075

oAt SR NE AP T

For AR Inquiries please contact 800-867-0333




MCKESSON ’ As of: 06/27/2025 Page: 001 To anwue proper cradi. to your
= STATEMENT accpurt, datast and ratumn this
Gompany. 8000 stub with your romitiance
R SuppD: As of: 08/27/2025 Page: 001
OVS PHOY TA16/MEM MC PHE  aut nuk REMITTED VIA AGH. DEBIT Torilory: F0U1 el to: Camp: 8050
MEMORIAL MIICAL CENTER Stgiemont for informetion only AMT DUE REMITTED VIA ACH DEBIT
VICKY KALISE ) Statement for information anly
Cistomer; 835437
816 N VIRGINIA ST Date: 06/28/2025
PORT LAVACA TX 77079
Cust: 835437  PLEASE CHECK ANY
Date: U6/26/2025 ITEME NOT PAID (v}
Billing oue Recalv atfonal Acaoint mg.ﬁﬂ . Cagh- A t P P Loy
Fate Date Number Raferance D Dl £ {gross) F {net} F Number
Custornér Nutber 835437 CVS PHCY TA1G/IMEM MG PHS
06/25/2025  07/01/2025 7576024206 4198827 115invoice 0.06 3.09 2.03 J 7576024206 | |
PF column legand: P = Pust Dus ftem, F= Future Due Mem,  Blank = Curpent Due item
FOTAL: ~ Gustomer Nimbor 835437 OVS PHCY 7416/MEM MG PHE
Subtotals: 3.08 USD
Futura Due: 0.00 Dua If Pald On Time:
If. Paid By 07/0112025, usp 2.03
Past Due: 0,00 Pay This Amount: 303 UsD Bisc jost & pald fate:
0.08
Last Payment 31.53 I Fald After 07/0%/2025, fie If Pald Late:
0812372025 Py this Amount: 300 USD usD 2,00
APPROVED ON
JUN 38 2025

AP ERAN s

For AR Inquiries piease contact 800-867-0333




M S KESSON ST ATE M E NT As.of: 08127/2025 Page: 001

Company, BOOD

BC:  BHIS
Customer NV SuppiD:;
WALMART 10068/MEM MED PHS  awy pug ReMITTED VIA AGH DEBIT Tertory: 7001
MEMORIAL MEDICAL CENTER Statement for information only
VICKY KALISEX Customer; 266342
815 N-VIRGINIA 57 R| Date: 082812025

PORY LAVACA TX 77479

To ensure proper credit to your
account, datach and ratum this
stuly with your remitance

As of: 08/27/2025 Page: 001
Mall to: Comp: 8000

AMT DUE REMITTED VIA. ACH DEBIT
Statement for information only

Cust: 256342  PLEASE CHEGK ANY
Date: 06/28/2025  ITEMS NOT PAID (v}

. . 3
Natlonal -Account ﬁgg}ﬁ

il Dive Hacelvabikd Cash Atount P Ampunt P i
D.ut:s Date Number Reference Description Discount (gmss) F [n':u £ mb?rma
Customer Number 256342 WALMART 1090/MEM MED PHS
062312026  DT/0A/2025 7575501983 240279142 115Wvolce 5.48 273.83 288.35 J/ 7575601883 ||
PF column lgend: P o Past Oue ttemi, F= Future Due ftem, blank = Gument Due ftam
TOTAL:  Customar Humber 2868342 WALMART 1088/MEM MED PHS

Subtotals: 273.88 USD
Future Dua; .00 QOue If Pald On Tima: J

If Fald By 07/01i2025, usp 268,35
Past’ Due} 0.00 Pay This Amount: 26635 UBD Disc lost i pald late:

5.48

Last Payment 11746 ¥ Pald After 07/61/2025, Due ¥ Paid Lata:
06/0212025 Pay this Ameunt: 273.83 UBD USD 273.83

APPROVED QN
JUN 302075

BY CoUN
CALHODA BRLATPTRR, o

For AR Inguifies please contact 800-867-0333




@] . 101
- . o STATEMENT Statement Number: 68996860
AmensourceBergerr Date: 06-27-2025
. Custemer Number
AMERISCURCERERGEN DRUG CORP WALGREENS #12484 3408 .
: ety o e
B SUGARLAND TX 77478-8101 R 1302 VIRGINIA ST -
2 SE PORT LAVACA TX 77o79-2608 irims
= w
. = Sat FriDue In 7 days
b DEA: RAG280276 =
86B-451-9665 /
AMERISQURCEBERGEN Summary
G PO Boxf05223 Mot Yet Due! 0.00
E CHARLOTTENG 28200-5223 G:rranl: * s91.60
E Past Duie: 0.00
© Tolal Due:. 681.60
| Account Batance: 601,60
Account Activity
Document Dus Referance Purehase Ordar Document Criginal Last Receipt Amount Recelved Balance
Date Date Nunihar Number Type Amount .
0BE3E035 07042025 3210605002 7000941420 invalce 1413 0.00 ¥ 1413
08-73-2026  07-04-2026 3218805803 7000951747 fvaloe 381 0.00 Soam
05-23-2025  07-04-2026 32186856804 T0NAB56510 involee 48,78 0.00 J 478
06-23-2025  07-04-2026 3218095805 7000956510 Invalce 03 0.00 /4 803
06232025  O7-04-2025 3218585806 7009941274 Involce 362 0.q0 N
03-23-2026  07-04-2025 3218605607 FHIGIETTOL trwvoloe 1728 a.0p /728
06252025  Q7-04-2026  32Mdndsads FDOOBTIEE Involce -6.08 0.00 «, 608
06252025  0R-04:2025 3218975620 7003973929 Invoica 4647 0.00 J 48.47
(B-26-2025 07042026 3218008935 7190029603 Inwolte 20,10 0.00 21
06-26-2025  O7-04-2026  32IN0VBORG 7009984438 Tnvaice 4 0.00 v\’/mzz
06272025 OT-DA00 36226260 _TOOS9RYIE3 Invoice 228 0.00 2.28°
Current 118 Days 16-30 Days 3180 Days 6180 Days 91-120 Days Over120 Days
H51.80 0.00 o0 APPROVED ON? .00 0.00 o0
(Thank You for Your Payment Jun 30202 Reminders
Date Amount U QR _ Due Date Arnount
i cAELNHOClﬂJ ouw 19::-\,~ Gi7-04-2026 681,60
05-47:2005 (6.247:51) - =
Total Due: {0, 69160

T LT R )




10f1

STATEMENT Statement Number; 70013298
AmerisourceBergen- Date; 08-27-2025 _
) Customer Humber
AMERISGURCEBERGEN DRUG CORP WALGREENS CENTRAL FILL #21373 3408
py  ROANOKE TX 762626336 E 4100 DALE EARNHAROT WAY 200
2 B NORTHLAKETX 72622308  Terms
£ é $at - Fi Dus in 7 days
B DEA:; RA0316558
BG6-451-9655 J
AMERISOURCERERGEN
7l PO Box 678740 Mot Yot Due: 0.00
Il DALLAS TX 75507-8740 Curren: 481
g Past Dus: .00
& Tatal Due: 481
| Accoun| Batance: 4,84
‘Account Activity
Ciocument Due Reference Purchase Qrder Document Original Last Receipt Amount Recelved Balance
Date ‘Date ~Numbyer Number Type. Amouot )
06-27-2026_ O7-04-2025 3210268024 7009503778 lvoice 481 - 0,00 4 48
Current _ 1-15 Days 16-30 Days 31-60 Days 61-90 Days 91120 Days QOvar 120 Days
43 0480 0.60 000 0.00 ’ 080 0.0
Reminders
'Duse Date Amount
APPROVED ON 07:04-2025 4.81
JUN 30 2075 Total Dus: J 'QC/"N
i
AN GRADAND T s
N ey R CAEARCANT0 Do 19 Gt S ted E- o)




TOLL FEE PHONE NUMBER: 1-800-555-3453
(EFTPS TUTORIAL SYSTEM: 1-800-572-8683)

[ I"ENTER 9-DIGIT TAXPAYER IDENTIFICATION NUMBER"
[ ]"ENTER YOUR 4-DIGIT PIN"

| |"MAKE A PAYMENT, PRESS 1"

I"ENTER THE TAX TYPE NUMBER FOLLOWED BY THE # SIGN”

[ ]"IF FEDERAL TAX DEPOSIT ENTER 1"

J"ENTER 2-DIGIT TAX FILING YEAR"

[ |"ENTER 2-DIGIT TAX FILING ENDING MONTH"
ST QTR - 03 (MARCH) - Jan, Feb, Mar
2ND QTR - 06 (JUNE) - Apr, May, June
3RD QTR - 09 {SEPTEMBER} - July, Aug, Sept
4TH QTR - 12 {DECEMBER) - Oct; Nov, Dec

"ENTER AMOUNT OF TAX DEPOSIT - FOLLOWED BY # SIGN"
"1 TO- CONFIRM"
"ENTER W/CENTS AMOUNT OF SOCIAL SECURITY"
"ENTER W/CENTS AMOUNT OF MEDICARE"
"ENTER W/CENTS AMOUNT OF FEDERAL WITHHOLDING"

[ ]"6-DIGIT SETTLEMENT DATE"
"1 TO CONFIRM"
[ JACKNOWLEDGEMENT NUMBER
CALLED IN BY:
CALLED IN DATE:
CALLED IN TIME:

JAAP-Payroll Flies\Payrall Taxes\2025%14 R1 MMC TAX DEROSIT WORKSHEET 06.28.25d8

wis _ ENTER:
Hith|
L 1
| 1|
b 941 #
I 1|
i 25
- 09

~e| s 124,189.30 | #
1
ol $ 65,054.42 | #
|'$ 1521426
$ 43,920.62 | #

3t

6rag2ees




941 REC/TAX DEPOSIT FOR MMC PAYROLL, REVISED 2182014

FENTER VOID £HE 4% NEGATIVE HilNBERS

#i4 K1 MMC TAX DEPOSIT WORKBHEET 06:26.25xs; TAX DEPOSIT WORKEHEET Q12012025

PAY PERIOD: BEGIN €13/2005 [ VODEDCKI)  VOBEDEKII  ADMONALCK(Y] ADDIIONALCKIY]  TOTALS
PAY PERIOD: END 612812025
PAY DATE:. ‘TI412025
GROSY PAY: $ b61,858.80 $ - $  561,858.59
DBEDUCTIONS:
AlR $ 335,00 | 4 335,00
ADVANG $ -
BOOTS $ -
MUTUAL CRITICAL ILENESS $ .
MUTUAL ACGIDENT L -
IRS TAX & -
MUTUAL SHORT TERM.DIS % -
MUTUAL VISION § 833.59 5 833.5%
CAFE-D $ 127354 $ 1,273.64
CAFE-H £ 29,984.84 §  28,9894.84
8 L. 5 -
5 + % .
CAFE-P $ -
CANCER $ -
CHILD $ - 5 .
CLINIC g 25.00 $ 25,00
COMAIN $ 250.58 § 250.85
CREDUN $ - $ -
DENTAL, 5 . § -
ORPLF ) § -
MUTLIAL TERM LIFE 5 1,142.6% $ 1,142.69.
MUTUAL HOSP INDEM k- §50.50 ] § 550.50.
FED TAX § 43,820,62. § 492082
FICAM 5 780713 ] 750713
FICA-D L 22,527.21 $  axE27T.21
‘FICAM ADDITIONAL 5 -
FIRSTC $ -
FLEXS § 4,2318.24 $ 4,238,24
FLX-FE 1 - H -
GIFTS 8 415,00 5 15,00
MUTUAL CRITICAL ILLNESS 5 a17.5e | 5 g17.56
MUTUAL ACCIDENT ‘ 5 643.06 $ 643,00
MUTUAL SHORT TERM DIS ) 1,050.89 ] 1,869:88
LEBAL § 1,040,358 $ 1,040.3&
DTHER § 4,001,885 $ 4,001.55
NATIONAL FARM LIFE 5 1,336.84 % 4,235.84
MED SURGHARGE $ .
Blank $ -
RELAY 5 .
‘REPAY 5 .
STONEDF $ 89540 g 895,00
STOME ] .
STONE 2 s .
STUBEN ‘ 8 -
T5A-R $ 3B186.45 5 38,156.46
LWIHGS § “« 8§ .
TOTAL DEDUCTIONS: § . AnmgEearels 0 % 1T4,562.76
Ftag i-éﬁf, 7‘_ f. TEan
NET PAY: 380 5 280,294.83
TOTAL CAFE 128 PLAN: $ 228, ? )
TAXABLE PAY: $ 52463331 § 2483331 Exempt Amt:
i o SCRLCULATER" ErmMMCRenert  Differanca Employaes ovar FICA-SS Cap:
FICA - MED-(EF)} i § 780746
FICA - MED (EE) s § 780718 § 780713 § 0,05,
FICA - 80C SEC (ER). PP - 8252727
FICA - SOC SEC (EE) nam § 3252727 $ 326272 B 005§ - Paycode.S-Employoe Relmb::
FED WITHHOLDING 5 4382062 §  43,920.62 g
TAX DEPOSIT: S 12400952 8 $24.183.20.
FICA - MEDICARE TV § 15,214,268 §18,214.26
FICA - SOCIAL SECURITY  1zam § 65,054.5¢ 566.054.42 PREPARED BY:: Andtia Fiores
FED WITHHOLBING $ 43,920.62 $43,920.62 PREPARED DATE: 83072028
TOTAL TAX: 5 124,189,52 $124180.30 § 0.22.




Xun bate: $6/27/25 HEMGRTAL MEDICAL CENTER Page 132
Time; 1510 Payroll Register { B2-Beskly | P2REG:
Pay Perfod 06/13{25 - 06/26/25 Kund 1

Zinal Suimary
b PAYLode SUHARAY Y —-rerrcremmemierisininaoas wiermsmibetin DB QR CLEORY BHMMGLY remsmmmmmmat
| Baycd Besqription Hrs. |07|sH]wE{Ho}eg| Grozs | Code  kmount
o o Tt e ey e L ey ke | P ——— - e - L ]
1 REGULAR PRY-51 556228 % N R 931540,15  AfR 335, 008/82 AR
1 REGULAR BAY-S1 mnst ¥ B BN 30£29,00  ADVARC RHARDS: BCRSVT
1 HRGUTAR PAY-St WY RN 14557,%1  BOOTS CAFE & LABR-1
2 HEGULAR PAY-SZ WM N N 7116930  CAFR-2 CAVE-3 CAFE-4 _
2 REGULAR PAY-E2 T I B TM.2T  CAFR-S (ABE-C cheD 123,66
3 REGULAR PAY-£3 s ¥ WK 50934.89  CRERAP CAFR:H 29964, 84/CAFE-1
3 RBGULAR. AY-8 ale Yy MK 994123 CAPEL (RFE-P CAYCER .
4 CALL BACK BAY 00 W1NKRY 363,085 CRELD CLISIC  25.00k0MBTH 2506
& (ALL BACR ERY 400 W2 N K Y 185,62 (REUDS 0D AV DENTAL
4 CALD BACKBRY 200 W INNY 9541 DEP-LF DIS-iF RAT _
¢ CAD MY 22700 ¥ 1 N N 154000 EATCSH )I;mx v sl 7607004
D LOVRLE TIMR BB FLHN S293,12  FICA-0 32527.21PERSTC mES 726,21
T DoBIE TIHE 65,00 K 2 B R £509.00 PLY EE FORT D FUTA
T DOUBLE TIHE 450 K 3 N B 4460.1%  OIFT 3 15,00.5RANT GRE-IN _
2 DIWRLE TIME LA 084 Gl Ho82-T Hish 513,00/
D TOgELE TINE B0 Y TR K 240100 1D TFT JRSTAR LEAF
B EXTRR WAGES N oNENH 3.9 LA 0.38AmSA 78.000EALS 3956.551
E  EXIRN WAGEE H1WRA 196,90 WETVIS MIsc 15¢/
¥ FUNSRAL LEAVE, 4600 N L N ¥ 060,56 MMOSHR Jokee m.num 511,56/
1 INSERVICE 00 K1 KK 90,51 MOOIND  S50.50SMOOLIR  1id2. 69wl 2069,62.)
I JURY LEAVE 100 K 1N Y sona wvis  eunsediaTRE 135
K EXTENDHD-TLINESS-3aNK %00 1w £747.60 Py PHEEe M EIN
P PAID-TINE-GRE WALH  HHN 193680, RBtaY REZRY B4
P PAIDFITMRSORF WL YR 45289, 54  ECRUBS a0 Lrid
¥ ML gaAY.2 12008 1NN " 240,00 STONDF  B9S,00WBIONE STOHEZ
% CALL DAY 3 9600 N 1 N B 186,56 STUREN StmACC ST
t  PHINE & DAMA o KN 173540 SUNIRD SURLIF e ]
STHVIS SURCHS TSl
-2 8- TSA-P
AR 38156 asdurion mror 15,00
/oS
Frvrmen wmemomannansse Grang Toraie: 30832,64 ----=<- | Groge: SEl&Eé‘:SSJ Pedoctions: 1?1'5_&3.15‘-’ (] 3!0294.83J

Cheks Comts- FT 205 #7 1), Ocher 40.Ferale 23¢ Male 23 Credit Qvérpnt 18-Zeroiet Tem Total: 257 |

| JEPE SN o - - - ateaie - L]

-,

&
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HPHS, LLC dha 90 Degres Banehic

Master Group Totals
SPEC AGG
ADMIN FEES
PPO UR
CHIC MGMT FEE

Pascription Medical

EE 98

ES 19

EF 1

EC 43

Mst Total 171

ake Check Payable To:  Attn: Revenue Department

9 Degree Benefits
PD Box. 13246
Birmingham, AL 35202

Monthly Billing for 7/1/2025

MEMORIAL MEDICAL CENTER (Mst Gep: 76350)
815 N VIRGINIA STREET
PORT LAVACA, TX 77579

m $57,595.28 Adjustments

171 $7,096.50 Adjustments

171 43,315.69 Adjustrents
$700.00

Batance Forward:
Payments:
Adjustments:

Beginring Bafance:
Qurrant Amount Due:
Current Adjustments:

Total Amaount Due:

Please pay prémium as billed. Changes recelvedt after biliing has processed will be reflected on the next menths bifl,

Premiim payment is.doe by the 10th of the month.

Wt

Totsl Due
$237.60 $57,832.88
341,50 $7,138.00
$19.39 $3,335,08
£700.00
$67,407.28
- £67,407.28
+ $0.00
5000
+ $68,707.47
+ $298.49
69,005.96
NI\
APPROVED ON
JUN 392628
canSR LAYEs
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MEMORIAL MEDICAL CENTER
-PROSPERITY DANK
ELECTRONIC TRANSFERS FOR OPERATING ACCOUNT < June 23, 2025 - June 29, 2025
£hSE"Ha iten
Date Bink Dasctiption MMC Notes. Amoung Check”

6/27/2025 PAY PLUS ACHTrans 14768019 101000698640256 P - 3nd Parly Payar Foe 401:23 OOLETS
/2742025 AMERISOURGE BERG PAYMENTS 0100007 768 2100002 ~ 3408 Trug Brogram Expanse: it d 901692
Bf26{2025 WIRE GUT CHNA IRCOMING SEFTLEMENT ACCOUNT - Citillank Eorporate-Card Payment: 2,663.38 M, 901603
B/2G/2025 PAY PLIS ALHTrans FAS5H22T 100HKIG0PT2ERTR P «3ud Party Payor Fee 901694
6/25/2025 PAY PLUS ACHTrans 74237178 101000695778133 P ~ 2 Party Poyor Fee 901655
6f24/2025 PAY HLUS ACHYrans 74050717 1000654403025 ¢ ~2rd Panty Payor Fee 901694
Bf2412025 MECKESSON DHUG AUTCFACH ACHRES 7281910000116 - 3408 Grug Progeam Expente- 016w
B/23/2035 PAY PLUS A% HTrans 75180496 1010069798551 P - 3rd Party Payar Foe 901698
6/23/2025 HEALTHEQUATY INC HralibEijii 1356888 9110014 « EmgDeduct /Employer Caisthibul 4016
6f23/1035 FOME FOMERYMT 052-1743548-000 1100012565846 - Credit Card Machine Lease Fee 01T
6/23/2025 FDMS FDMS FYMT 052-2000300/(Xi0 410001 256563 «Credit Card Maching Lesse Feg 201701
6]2!1’1015 FOMS FDMS PYMT.052-1601830-000 4100012555358 - Cradit Cacd Machine tesse Fee Lok ]
Gf23/2625 FOMS FDMS PYMT D52:3100311-000 »110001256(5300 - Cevitlit Card Machtig teisn Foe S01703
6/23/2025 FOMS FOMS PYMT D52:1742547-000 4100012565503 - Cradit Cavd Machine Lease Fee 201704
6/23/2025 EDMS FOMS PYMT 052-1737276-000 4100012565371 - Credit Cand Maciing Loasn Fee 01705
6/23/2075 FDOMS FOMS PYMT D52-2182557.000 4100012566651 - Cegdié Card Mathing Leass Fee NG
6/23/2025 FOMS FOMS PYMT-052-2182545-000 410003 2565651 « Crendit Card Machine Lyasa Fep sai1a7
62312025 10S LSATAXPYMT 270557452031193 6304601001868 - Payrolt Tazes 121,333.3 ¢ SUL70E

132,781,898

i Clvergr, G % Brgprago. O Do \§. IS e
PROSPERITY BANK
s;emomemmsreusrnnonnnuﬁAncoum—mmzuums LE ’PT\GXD(WOL Oy Dl.p 5’?5 . QS— (o

Cale D loey MMCHNotes Amaunt
7712025 ~STATE COMTHLR JEXNET ATUSIGT 45,9160

J CCX-\ -
Juni 30, 2025

Caitlin Clévenger, Controliek, )

Memarial Medical Cantdr APPROVE{? ON
JUN 30 2075
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amplaller of Publc Accounts

Transaction Complete
Trace #°

Texas Health and Human Services Commission
Memorial Medical Center Operating County
746002411

Paymant Total
Bank Routing and Account Numbar
Seltflement Data

ATLIS Amount
Entered By

$45.926,00

] .
| ¥izidn2s
$45,926.00
[ Catlin Clevenger _ ~— |

Page Ne:1ef 1
Run Date: #0/202%
Run Time: t:17:18




Plan

2025 Heath Equity Health Savings Account
2025 Heath Equity Health Savings Account
2025 Heath Equity Health Savings Account
2025 Heath Equity-Health Savings Account
2025 Heath Equity Health Savihgs-Account
2025 Heath Equity Health Savings Account
2025 Meath Equity Health Savings Account
2025 Heath Equity Health Savings Account
2025 Heath Equity Health Savings Account
2025 Heath Equity Health Savings Account
2025 Heath Equity Health Savings Account
2025 Heath Equity. Health Savings Account
2025 Heath Equity Health Savings Account
2025 Heath Equity Health Savings Account
2025 Heath Equity Health Savings Account
2025 Heath Equity‘Health Savings Account
2025 Heath Equity Health Savings: Account
2025. Heath Equity Health Savings Account
2025 Heath Equity Health Savings Account
2025 Heath Equity Health Savings Account
2025 Heath Equity Health Savihgs Account

Start Date EE Per Pay Cost ER Per Pay Cost

1/1/2025
1/1/2025
1/1/2025
2/1/2025
1/1/2025
1/1/2025
1/1/2025
1/1/2025
1/1/2025
1712025
3/1/2025
1/1/2025
1/1/2025
1/1/2025
1/1/2025
1/1/2025

1/1/2025

1/1/2025
1/1/2025
1/1/2025
1/1/2025

Total

$0.00
$0.00
$30.00
$5.00
$0.00
$0.00
$137.00
$0.00
$25,00
50.00
$5.00
$50.00
$0.00
$0.00
450,00
50.00
$25.00
$175.00
$0.00
$50.00
$10,00

$562.00

$1,087.00

€+

25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25.00
25,00
25.00
25.00
25.00
25.00

525,00




RECEIVED BY THE
COUNTY AUDITOR ON

JUN 2 6 2025
CALHOUN COUNTY, TEXAS

Vendor# , Vendor Name
11824 THE CRESCENT

06/26/2025
08:55

Invoice# Camment Tran Dt

J 022825 ./

Vendor Totals: Number ‘Name

11824  THE CRESCENT

Grand Totals: Gross
APPROVED OM £65.00
JUN 2 6 2075

Y iTY AUDITOR
cARGR BRI AP TRas

Ot 2A0UeHG

MEMORIAL MEDICGALL CENTER
AP Open Inveice List
Due Dates Through: 07/18/2025
Clagss  Pay Code

Due Dt Check Dt Pay Gross Discount
06/25/20202/28/202 07/18/20%

NS oo

£65.00 0.00

o TN e 2rroC

Grass Discount
565.00 0.00
fepor: Simmary
Discount No-Pay
0.00 0.00

0

ap_open_involce.template

No-Pay
0.00

No-Pay
0.00

Net
565.00

Net

565.00\/

Nat
565.00




RECEIVED BY THE

COUNTY ALIDITOR ON
08/26/202E JUN 26 2071 MEMORIAL MEDICAL CENTER .
) AP Opent invoice List N
0 H T ) an_open_inveice.template
GCALHOUN COUNTY, TEXAS Due Dates Through: 07/18/2025
Vendor#  Vendor Name Class  Pay Code
11836 J GOLDENCREEK HEALTHCARE
Involee# Comment Tran Dt InvDt DueDt Check Dt Pay Gross Discount No:Pay Net
J 022825 . D0B/26/20202/28/202 07/18/202 6,38302« 000 0,00 6,383.02 \/
WSyl Qe vmvod WYENG 0Pk v o
[ ost8s | s 06/26/202 06/18/202 07/18/202 g' 1,045.88 0.00 0o 104588 ./
RS .
.J osz0z88 / 06/26/202 06/20/202 07/18/202 y 248752 0.0 I 0,00 248752 |
L.
u \( 082025 06/26/202 06/20/202 07/18/202 4’ 5320.64 \,/ 0.0 0.00 532064 _ [
" 1] I
J 082825 / 06/26/202 06/23/202 07/18/202. j%‘ 13408  0.00 0.00 13408 |
VL 7 L
Vendor Totals: Number Mame sﬁ‘ Gross Discount No-Pay Net
11836 GOLDENCBEEK HEALTHCARE 15,371.14 0.00 0.00 1537114
Reparl Bumimisry
Grand Totals: Giross Discount No-Pay Nat
16,371.14 0.00 0.00 16,371.14
APPROVED ON
JUN 2 6 2025

8y ¢
RS

Ui 20Ut




REGEVED BY THE
couww AIBITOR BN
§ 2025 MORIAL MEDICAL CENTE
06/26/2025 JUN 2 . 2:’ '::‘)L:n Invoice Lfsl " 0
.5 ” pen: . . ;
08:54 . : i ) invoice. templat
GALHOUN CUUNTY, TEXAS Due Dates Through; 07/18/2025 4p_opan_valoe.fempiata
Vt'endnrj Vendor Name Class Pay Cade
13004+ TUSCANY VILLAGE
Invalees# Comment TranDt kwDt DueDt Cheok Dt Pay Gross Discaunt No-Pay Net
\{ 0228258 £/ . 06/26/20202/28/202 071 B/202 418,00 ' 000 6,00 419,00 J
v LOS. DAk, Olae. (asoNMC Opk ™ _Rrror
) _{ (22825 08/25/20202/28/202 07/ 8i202 B765.00 ./  0.00 000 B:766.00 J
LIS ) LI
J ‘061825 (B/25/202 06/1 B/202 07/18/202 Z 2,096.00 0.00 0.00 2,095.00 J
) ¥ . T v
\l 0618254 \/ 0B/25/2012 06 B/202.07/18/202 16,858.93 \/ 0,00 000 1585893 \/
‘. LY I
J 0620256/ 06/25/202 06/20/202 07/16/208 309000 .~ 000 0.00 2,990.00 \/
(W !{A LI
N ‘0'32025'\/ 06/25/202 08/20/202 07/18/202 c;/ 200.50 \/ 0.00 0:00 20050 ./
vy L
\[ 062325\ 06(25/202 06/23/202.07/18/202 g?” 1388000 "  0.00 000 13,680.00 J
] i J
\{ 0824254 \/ 06/26/202 06/24/202 G718/202 P B7I7.88 7 0.00 a.0e 6,717.68°
| G?IPP M8 Gl By - lomim. Hegign Choie o/
J 062425E W' ‘ 06251202 06!24/20207/13[202 3.00 \ " 0.00 0.00 5,028.00 -
NS o, Qe YA tThine pr VO RSO J
J 0624268 \/ DB/25/202 D6/24/202 07/18/208 40,635.00 \"  0.00 0.00 4063500
L3 L
J oszazsr 06/25/202.06/24/202 07/18/202 125700 000 000 125700 ./
[ A
J 082426C /" 06/25/202 06/24/20207/18/202 140082 7" 0.80 0.00 140282 J
’ o, [
J 0624250 ~/ 06725/202 0B/24/202 07118/202 B3RO\ 0.00 0.00 B38.00 J
“« \ "
\I 062495 /"  06/25/202 06/25/202 07/18/202 631014\ 000 0.00 B6,310.14 \/
Comm M aae (hoice M€ Q4
Vendor Totals: Number Name Gross Discount Mo-Pay Nat
13004  TUSCANY VILLAGE 106,206,07 0.00 000  108,206.07
Vresnrt] "onomesn sy
Grand Totals: Gross Risgount No-Pay Net
APPROVED ON 196,206.07 0.00 0.00 106,208.07

JUN 2 & 20175

C‘ALH(' ﬂ? P‘#m 'Q?QI?g?AS

Unuk i




HEGEIVED BY THE
GOUNTY ALIDIMOR-ON

JUN 26 2071

CALHOUN COUNTY, TEXAS
Vendor# ] Vendor Name

12782~ LAVACA BAY NURSING AND REHAB

06/26/2026
08:54

Invoicest Comment Tran Dt
J 022825/ .
J 061825 /"

ALY
J 062025 \/
J 062025A \/
J 062425 \/

Vendor Totalg; Number Mame

MEMORIAL MEDICAL CENTER

AP Open invoice List

Due Dates Through: 07/18/2026

Class  Pay Gode

Due Dt  Chack Dt Pay

06/26/202 02/28/202 07/18/202™

0B/25/202 06/18/202 G7/18/202 E'
06/25/202 06/20/202.07/18/20

OB/25/202 06/20/202 07/18/202

é\
06/25/202 06/24/208 07/18/202 é’,
®
WA

12792 LAVACA BAY NURSING AND-REHAB

Gross
27.131.24

Grand Totals:

APPROVED ON
JUN 2 6 2029

NTY AUDITOR
CAEEIOCL%J COUNTY, TEXAS

Onudt AL

Report Swrunary
Discount
0.00

Gross
1,303.26

WS pmt | e vt YNME. O In

133,89

1,668.02 \/

2258556  /”
143851/~

Gross
27.131.24.

No-Pay
0.00

Discount
0.00
ror
Q.00
0.00
0.00

ta

0.00

i .

Discount
0.00

0

ap_open_invaolca.template

No-Pay Nat
0.00 1,303.26
0.00 133.89 \/
0.00 1,668.02 \/
0.00 22,585.56 \/
0.00 1,439.51 \/
No-Pay Net
0.00 27,131.24
Net
27,131.24




Memaorial Medical Center
Nursing Home UPL
Weekly Cantex Transfer
Prospetity Accounts
6/30/2025

Bouting infoemation for &shford Gardens:
Ashford Health Cora Centeried G
IF Morgen Chase Bank

104000

195000 - asgusry

14023 .

32045393
5:0L0«00 ]
 MestHouiton £ Fort Bead 2 Broudments
Lha7hg=069 +
5O ThEDD ¥
TEQsBEheG2 €
Mate: Only balanoes af ovar 39,000 wi) be tronsferred to thapursiag ome.
Note 2z fock bait bulance af SH00 that MMC deposited to opan aacount

IANH Wonkly Transfen\HH UPL Tianstr Summany 3025\NH UPL Trantfer Summiary .30.25

Yodwy's
Beglnnlng Amaunt to B Tranieirwd 1a Nurging
Balance | Home
oo . J .
Bank Bilanca L0000
Varianica -
idave in Batanicy 100.00
Adjust Balafiee/TransferArm .
. 10000 -
Bunk Balancs 100,00
Varianga M
Leave in Balance 200,00
-Adjust Batance/Yransfer Amt +
8,140.00 \“ 3,030:00 ‘1
Bank Balunce 9,340.00
Vatianew -
Lawia In Balance 0G50
Adjust Balsnpe/Transtar Amt 3,040.00
51537 J 44,758.69 J
Bank Batanza 4512657
“Varianes -
tarvein Balance 100.00
Chaltn Payment Qwed to Lavaca ey 0502
Ctaim Payrriet Owad to Lavaca ey 563.06
Ad[ust Balsnce/Trainsfar Amt 475889
saLE6.29 J aISED 7
Bark Hakinee 21,856,23
Varance -
' APPROVED ON
Leave In Balancn L0006
BY COb D
CALMOUN Igom'}iv/,}%ﬁ\s
Adjust Balante/Trknster At a6
ALTAA i 36855402
NG AN
Caltfin Clavenger, Controllér . Bf30{2025
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TR “‘ffmhf%'s Feor SR e b e R
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R “5’%*,,'.?

smm.s ‘WOVTIAS sumou nmmmrmmm

ANH Waekdy Transters\Baak Dawnioad Worksheat\2025\8H ank Downloat 624,29 - 620,15 fapai
] nnpontion
: MHCPORTION
Teamhrdin | QUPR/Compl CUPRfGomn2  QiFRfCompl CBPE/CcmpABlvpie QFPTL | NHeOATION
MMCPORTION
. IFe/Eonp, 54
Toanstertn ! GUFPfCompal & tips CUPP/Cotngd QiFP{CompdAlapie cirem NH PORTION
IAR0.00 - 3,040.00
3 g! 00 . - - - 3 J&MIE?
QppfCamp 2,34
Teugryturan | GHPRICompL &Lipie OIPP/Comg T R PORTION
ASNETT - LR R

HI7/K28 NOVITAS SOLUﬂGN WHPMI“T‘)IOWF B
EFIS/HES NOVITAS SOUSTHON HCCLATMPIMT 575310 420000158

1 VARG PORTION
wfmn:
Yeasufeedn | Qib#/compl oo QIPF/Comphilapie QBT | NHPORDION

120834 - 72082
AN . 324559
3070 : = : : : P




Balances Overview

Account Name

*4357 MEMORIAL
MEDICAL -
OPERATING

$3,945,292.97

$4.,084,863.47

$3,045,292.97

$3,984,506.16

*4381 MEMORIAL
MEDICAL / NH
ASHFORD

$10000v

$100.00

$100.00

$100.00

*4403 MEMORIAL
MEDICAL / NH
BEROADMOOR

s100.00¢ ./

$100.00

$100.00

$100.00

*4411 MEMORIAL
MEDICAL / NH
CRESCENT

$314000v ./  $3,140.00

$3,140.00

$100.00

%4433 MEMORIAL

MEDICAL / SOLERA @

WEST HOUSTON

saz18s623V [ $321850.23

$321,856.23

$314,647.99

*4446 MEMORIAL
MEDICAL / NH FORT
BEND

$46,126,77v \/ $46,126.77

$46,126.77

$46,125.77

*4454 MEMORIAL
MEDICAL / NH.
GOLDEN CREEK
HEALTHCARE

$589,507.47v/

$697,808.71

$589,507.17

$500,881.17

*4551 GAL CO
INDIGENT
HEALTHCARE

$5,504.10

$6,504.10

$5,504.10

$5,504.10

*5433 MMCG «NH GULF
POINTE PLAZA -
PRIVATE PAY

$124.00v"

$124.00

$124.00.

$124.00

*5441 MMC NH GULF
POINTE PLAZA -
MEDICARE/MEDICAID

$100,00V

$100.00

$100.00

$100.00

*5506 MMG -NH
LAVACA BAY
NURSING & REHAB

$597.728.10 v

$599,548.95

$597,728.10

$543,141.36

3407 MMC -NH
TUSCANY VILLAGE

$192,878.68 /

$192,878.66

$192,878.66

$66,767.31

42998 MMC -MONEY
MARKET FUND

$66,346.96

$66,348.96

$66,348.96

566,348.86

*7168 MEMORIAL
MEDICAL CENTER
MONEY MKT 2

$1,661.37

$1,661.37

$1,861.37

%1,661,37

Total Balance

$5,770,468.33

$5,900,161.22

$6,770,468.33

$5,530,109,19

Repory gsnerated on 0513072025 09:14:45 AM CDT

PageZol2




‘Memerial Medical Center

Nursing Home UPL

Weekly Nexion Transfer

Prosperity Accounts

6/30/2025 J

Jd J

Previous

Acount Beginning Pending Today'sBeginning  Amcunt 12 Be Tranrfetred to Nuesing
Teangferin Depasits Balance L Home
17447877  i73S9054 58872054 - BSS0TIT 21858367
ank Balanes 589,507.17
Vanance -
Lapvain Balance 10¢.00
WPP Suparior Q2 Gwed to MM 209,737.27
Apdlinterest 39788
May Interent 28835
" .
Nesion Heakh at Gofden Greek
Wells Fargo Bank, NA.
Note: Only bafances of over 55,000 will ba transferred to the nursing hame.
Note 2: Fack scconat hex o'base balence of S100 that MMC deposited 13 open decaunt. ‘
wed
Catlin dmngn, Coniralier B/20/2028

APPROVED ON
JUN 3 0 2025

BY COUNTY AUDIT
CALHOUN COUNTY T%QAS

JAMH Waekly Translers\NH UFL Transhr SIMMIM“M URL Yranifer Sumtvary 5.30.25




G0N, HOVITAS SOWTRON HECLAUMPHT 16007 420000137
§/25/202% WIRE GUT NEKICIN HEALTH 8/b/d-AOLDEH EREER HC
6252015 HRS « ECHO HECLAIMIMT 745003413 440000245552
SF2SII025 Centene Managema ACHODETES4335 14 2120000201
GEASIDES TEYS/TRARIFIRET (3 O DEP SUIEMSSSIIGILT 43
5f23/2025 HNB~ ECHO HOSLAIMPIT 7400 1T SA00002AS 2SS
§P23EINS GOLDERCRENGHEALT MERC DRP S3I0356 FI00001343
E/2BJ2005 NOVITAS SOLUTION HOCLAIMPMY 676047 420000113
12212075 HEALTH HUMAN SYC HCGLAIMSMT 1746003410301 2

[» i)

HEPORTION

1830628
awn

e s

1,05851
37961862
s
1,698.60
4,950.00
107,63275
A,906.92

A s e

e e

SE3.720.54




Bzlances Qverview

Account Name

4357 MEMORIAL
MEDICAL -
OPERATING

$3,045,292.97

$4,064,863.47

$3,945,202.97

$3,084,506.16

4351 MEMORIAL
MEDICAL / NH
ASHFORD

$100.00

$100.00

$100.00

$100.00

*4403 MEMORIAL
MEDICAL / NH
BROADMOOR

$100.00

$100.00.

$100.00

$100.00

*4411 MEMORIAL
MEDICAL /NH
CREBCENT

$3,140.00

$3,140.00

$3,140.00

$100.00

*4438 MEMORIAL
MEDICAL / SOLERA @
WEST HOUSTON

$321,856.23

$321,856.23

$321,856.23

$314,647.99

“4446 MEMORIAL
MEDICAL / NH FORT
BEND.

$46,126.77

$46,126.77

$46,126.77

$46,126.77

4454 MEMORIAL
MEDIGAL / NH.
GOLDEN CREEK
HEALTHCARE

$589,507.17

\/ $597,808.71

$689,607.17

$600,881.17

*4561 CAL CD.
INDIGENT
HEALTHCARE

$5,504.10

$5,504.10

$5,504.10

$5,504.10

*5433 MMG -NH GULF
POINTE PLAZA -
PRIVATE PAY

$124.00

$124,00

$124.00

*544% MMC -NH GULF

POINTE PLAZA -
MERICAREMEDICAID

$100.00

$100:00

$100.00

$100.00

*5508 MMC -NH
LAVACA BAY
NURSING & REHAB

$507,728.10

$599,548.95

$597,728.10

$543,141.36

3407 MMC -NH
TUSCANY VILLAGE

$192,878.66

$192,878.66

§192,378.68

$66,767.31

*2998 MMC -MONEY
MARKET FUND

$66,348.96

$66,348.96

$66,348.96

$68,348.08

*7188 MEMORIAL
MEDIGAL CENTER
MONEY MKT 2

$1,661.37

$1,661.37

$1,661.37

$1,661.37

Total Balance

$5,770,468,33

$5,900,161.22

Report generated on06/30/2025 09:14:45 AM TOT

ke ey ey §

$5,770,468.33

$5,530,109.19

Page 20f2




Memarial Medical Center

Hursing Home UPL
Weekly HMG Transfer
Prosperity Acsounts
6/30/2025 \/
Prwvions J J Amount 10 Ba
Account Bagioning Pandlng Tamlyredta
BhuriSog Hovos Numtiar Malince Cransivt-Out Treade s Cazred T Batance
BN PokLE (e [TXr] WA 24:00 B 12800 No Transfer
Bark Baiange 12400
Varsnte -
Labve i Balance 20000
!
J J J M e Trunaterams T %00
Pravies ' Aenons to Ba
Account L Peniting Tracalamed to
Depoats Yoduy's peginaing Balance Hursing Heme
. - 100,00 -
Bank Balencr 100.00
Varisnoe -
Lenve in Balance 100.00

Adjust Babsnoa/Trenster Ak —

Roting nfermatii Tor Gef ointe Pazs:. TOTAL TRANSFERS
‘Aiote; Cofy bodsrces of over 55,000 will bi traasferred ta tie nursing home. Approved: m
Note &2 foch oot hei & bour balence of $100 that MME ctpetited (o opn ernunb. Caftiin Caverger, Controller \_) ooiins

JUN 30 2025

FANH Waakly Tranglet A0St LIPL Trasaiber Surmary 630018




MWC FORTION

QPriComp QPP Compd
QIPPfCempl 2 QIPP/Comp3  Edapte QIEPTE | NHPORTION

BJ2Af2015 HNB ~ ECHO HECLAIMPMY 746003411 440000211702 . .00 J @00

ELTXT] 20 - - - - ~ 7.0
S FAMC PORIION
R A
B
Alel iy e ey QIPp/Comp QIPP/Corapt
S S R e e Tangieris faireicompi 2 QPP/Comp  Almpss QiR | MRPORTION

J : X

FE3.72 24.00 “ - - - ~ 24,00




Balances Qverview

Account Namae _

*4357 MEMORIAL
MEDICAL -
OPERATING

$3,945,292.97

$4,064,863.47

$3,045,292.97

$3,984,506.16

*4381 MEMORIAL
MEDICAL / NH
ASHFORD

$100.00

$100.00

$100.00

$100.00

*4403 MEMORIAL
MEDICAL / NH
BROADMOOR

$100,00

$100.00

$100.00

$100.00

4411 MEMORIAL
MEDICAL / NH
CRESCENT

$3,140.00

$3.140.00.

$3,140.00

$100.00

*4438 MEMORIAL

MEDICAL / SOLERA @

WEST HDUSTON

$321,856.23

$321,856.23

$321,856.23

$314,847.99

*4445 MEMORIAL
MEDICAL / NH FORT
BEND

$46,126.77

$48,126.77

$48,126.77

$46,126.77

*4454 MEMORIAL
MEDICAL / NH
GOLDEN CHREEK
HEALTHCARE

$589,507.17

$597,808.71

$589,507.17

$500,881.17

*4551 CAL. GO
INDIGENT
HEALTHCARE

$6,504.10

$5,504.10

$5,804.10

$5,504.10

*5433 MMC -NH - GULF
POINTE PLAZA -
PRIVATE PAY

J

$124,00

$124.00

$124.00

5441 MMC -NH GULF
POINTE PLAZA -
MEDICARE/MEDICAID

$100.00.

$100:00

$100.00

$100.00

*5506 MMC -NH
LAVACA'BAY
NURSING & REHAB

$597,728.10

$599,548.95

$597,728.10

$543,141.36

*3407 MMC -NH
TUSCANY VILLAGE

$192,878.68

$102,878.66

$192,878.66

$66,767.31

2998 MMC sMONEY
MARKET FUND

$66,348.96

$66,348.96

$66,348.,96

$66,348.96

*7168 MEMORIAL
MEDICAL CENTER
MONEY NIKT 2

$1,661.37

$1,661,37

$1,661.37

Total Batance

$5,770,468.33

$5,900,161.22

$5,770,468.33

$5,530,100.19

Rapart generaled on 06/20/2026:09:14:45 AM CDT

Page 2 42




Memorlal Medical Center
Nursing Home UPL
Weekly Tuscany Transfer
Prosperity AcCounts

6/20/2025 J J j

. nttoBe

T ol o
Tod Balai Hoare
. 19287856 ¥175,M3.11
Bank Balsnee 19287066
Yadlanry -
Leave {n Balacsn 0ot
Clalm Payrasnt owid tn Goldin Cresk A
CFPF 01 rcon awed o MAAC 593640
ITWM“M!- 1 hi]
Nate: Only buloaces of aver 5,000 well b trunsferted to the fuesing hpme. Apptonred: [
Note 2t Fack dvcount hos @ base balince o S100 that MMC depoited £ oprm oreount: Caltie Cvangar, Contrctar LT

APPROVED ON
JUN 302025

CALHGUN COUATY, T25as




$727/2005 Dapastt

6/25/2045 WIRE OUT VILLAGE POST ACUTE HEALTH SERVICE
Bf25/2025 HNB « ECHO HCCLAIMPMT 746003413 440000249026
£/25/2075 HNB ~ ECHO HOCLAIMPMY 746003411 440000247883
6/24/2025 HNB - ECHO HCCLAIMPMT 746003411 440000234524
6/24/2025 HNB ~ ECHO HCCLAIMPMT 745003411 44000021805
6/24/2015 WELLPOINT C3 AP E-HAYMENT EES3012247 1120000
/242035 NOVITAS SOLUTION HECLAWMPMT 676201 420000188
§/23/2025 NOVITAS SOLUTICN HCCLAMPMT 675201 420000115

Tran! i Teansferin
. 106,337.00

- \g 115,774.35
390,915.95 -
- 417,54

- 139.49

- 1,584.23

- 9,559.50

. 1,247.85

- 13,509.46

- J 29,609.52:

MMC PORTION

QiPP/Comp QIFP/Comp 2, QIFP/Comp TNPP/Comp

1

348 Lapse

3 Attapse QPP

NH FORTION
10,337.00
115,774.35

417,54
139,48
188823
955950
224788
12,308.16
39,608.52

390,915.95 192,778.66.

182,773,66




Balances Overview

Account Name

*4357 MEMORIAL
VEDICAL -
CQPERATING

$3,946,292.97

$4,064,863.47

$3,045 292,97

$3,084,506.16

*4381 MEMORIAL
MEDICAL | NH
ABSHFORD

$100.00

$100.00

$100.00

$100.,00

*4403 MEMORIAL
MEDICAL / NH
BROADMOOR

$100.00

$100.00

$100.00.

$100.00

*4411 MEMORIAL
MEDICAL / N
CRESCENT

$3,140.00

$3,140.00

$3,140.00

$100.00

*4438 MEMORIAL
MEDICAL / SOLERA @
WEST HOUSTON

$321,856.23

$321,856.23

$321,856,23

$314,647.99

*A446 MEMORIAL
MEDICAL / NH FORT
BEND

$46,126.77

$46,126.77

$46,126.77

346,1268.77

4454 MEMORIAL
MEDICAL / NH
GOLDEN CREEK
HEALTHCARE

$589,607.17

$597,808.71

$589,507.17

$500,881.17

*4551 CAL GO
INDIGENT
HEALTHCARE

$5,504.10

$5,504.10

$5.504.10

$5,504.10

*5433 MMC -NH GULF
POINTE PLAZA -
PRIVATE PAY

$124.00

$124.00

$124.00

$124.00

*5441 MMC -NH GULF
POINTE PLAZA -
MEDICARE/MEDICAID

$400:00

$100.00

-$100.00

$100.00

*5506 MMC ‘NH
LAVACA BAY
NURSING & REHAB

$597,728.10

$597,728.10

§543,141.36

*3407 MMC -NH
TUSCANY VILLAGE

$192,878.66

$192,878.66

$192,878.66

$66,767.31

#2998 MMC -MONEY
MARKET FUND

$66,348.96

$66,348.96

$66,348.96

$66,348,95

“7168 MEMGRIAL
MEDICAL CENTER
MONEY MKT 2

‘51,661.37

$1,861.37

$1,661.37

$1,661.37

Total Balance

$5,770,468.33

Raport. genarated.an 08/30/2025 09:14:45 AM GDT

$5,900,161.22

$5,770,468.33

$5,530,100.19

Page 2 of 2




Memadial Medical Cantar
Nursing Home UPL
Weakly H5LTeansfer
Prasperity Accounts
6/30/2025

Ing Worse

55772410

518535 59653343 330,641.69
Bank Bakance §97,724:10
‘arsnee .
Lewsy In Blaned 100,00
GLAustnent MM Portion 75030
KBPP X recon UEAN.LG
Apel Inkerest 46535
Miyinteten RASS

Acuort Bstarice eansfe At T

Note: Ondy boterces of over 5,000 wid b 3 J Approved: p—
Nozte 22 Evch evcaunt oz o b danve of 5100 thit M o d Calgliey Cluevengar, djnmf

APPROVED N
JUN 30 2675

CA?I!O%P%B{ i }%‘? ’nggs’tﬂ

JANH Weakly Trund Fere\H LML Transler Sumintsy \ROTS\MH UPL Tranifay Surmmary 55035




MMT FORTION

Inntunin | Qi#FiCompl  _QIPP/Comp? _ CUVH/Comp3 PP/ Compitlaper et NN PORTION

15,5504 - 15,568.40

B33 - 1536232

$/277242% WOVITAS SOLUTION HCCLMMIIMT GAEAEL 4 20000E4) . narase . 18,370.58
/2771023 HOSPICE DF SOUTH Payrapnta NE ALSLEE5001748 . L0635 . L0525
G/A7/2005 CENTENE CORP HECLUMPMY S3L0LIZI5IITIS . A0VL0L - 4,072.0)
EI26/2005 Hes - EEHOHOCLASARMT 7AEDD I 1 40000028731 3 A24TAE - 485728
£/15/202% WIKE OUTAEG Laysad QnCo UG 185,19539 ‘J - N -
£/25/102% HOE SWEEP FACO2EI0 JAD0SSSCOSROEL SWEER FR . FETTE - 131870
4asims o L + s - pLikrsford
€25/2025 CENTENLCOR? HECLAIMIMT $31011323121638 - Lurn - JLELTAH
S23/200% BEBS TOAS HOCLAIMPIT C25 1744580558 730001 . Lol - LE L
SIATESNE WELLFOUHT €3 AP B-FAYMENT EES3012250 §540000 - pLov L] - 1537844
SIS CENTENELORR HOSLAMPMT 531001204155 - ASM.06 - 45.296.18
E/34/2005 BCBS TEXAR HCCLAIMPRT CI5171E152A3820 740001 - 285m0 - 209500
if T SWEIER iD09sHO 11531 SWEEP FK . 104827 - L
§/23/2005 NOVIFAS ACLUTIDN HOTLAIMPIAY BYSEEL 420000115 . 1 02554 . 0,295.34

R 171 T - : : - R




Balances Overview:

Account Name

*4357 MEMORIAL,
MEDICAL -
OPERATING

$3,045,292.97

'$4,064,863.47

$3,045,292,97

$3,984,508.16

“4381 MEMORIAL
MEDICAL / NH
ASHFORD

$100.00

$100.00

$100.00

$100.00

*3403 MEMORIAL
MEDICAL / NH
BROADMOOR

$100.00

$100.00

$100,00

$100.00

*441% MEMORIAL
MEDICAL / NH
CRESCENT

$3,140.00

$3.140.00

$3,140.00

$100.00

*4438 MEMORIAL
MEDICAL / SOLERA @
WEST HOUSTON

$321,856.23.

-$321,856.23

$321,856.23

$314,647.99

*4446 MEMORIAL
MEDICAL / NH FORT
BEND

$46,126.77

$46,126.77

'$46,126.77

$46,126.77

*4454 MEMORIAL
MEDICAL / NH
GOLDEN CREEK
HEALTHCARE

$588,507.17

$597,808.71

$589,507.17

$500,881.17

*4651 CAL CO
INDIGENT
HEALTHCARE

$5,504.10

$5,504.10

$5504.10

$5,504.10

“5433 MMC -NH GULF
POINTE PLAZA -
PRIVATE PAY

$124.00

-$124.00

$124.00

$124.00

*5441 MMC -NH GULF
POINTE PLAZA -
'MEDICAREMEDICAID

~ $100.00

$100.00

$100.00

$100,00

“5506 MMC <NH
LAVACA BAY
NURSING & REHAB

$697,728.10

J  $599,548.95

$5a7,728.10

$543,141.36

+3407 MMC -NH
TUSCANY VILLAGE

$192,878.66

$192.878.66

$192,878.66

$686,767.31

2998 MMG -MONEY
MARKET FUND

$66,348.96

$66,348.96

$66,348.96

$66,348.96

*7166 MEMORIAL
MEDICAL CENTER
MONEY MKT 2

$1,661.37

$1,661.37

$1,661.37

$1,661.37

Total Balance

$5,770,468.33

Report generaled on 06/30/2025.09;14:45 AM-CDT

s i B A ok ke A dms by mer b i 7 b e <k b4,

$5,900,161.22

$5,770,468.33

chmo o

$5,530,109.19

A AR LTI ATl st i ot ks e el

Page 2 of 2




MMC

MEMORIAL MEDICAL CENTER

CHECK REQUEST

Date Requested:

6/30/2025

— APPROVED ON

JUN 302075 FORACCT USE. ONLY

7] wriprest catn
ARV AP, i [J Arp check-

1 amounr:

| exerananon:

236,101.86 j G/L NUMBER;

...... D Mail:Check ta Vendor

. :5 Return Check-to-Bept

10255040

QPP Y8 Q2 'recon

| reouestepBy:

Caltlin.Clevinger

AUTHORIZED BY




MMC

MEMORIAL MEDICAL CENTER
CHECK REQUEST

APPROVED 0N
Ui 3.0 2028

AMOUNT:

I expananon:

Y
CALHOLIN 0b

29:790.30

QIPP ¥8 Q1 recon

COUNTY Q%D!TO

Date Requested;

6/30/2025

. TEXAS

‘FOR ACCT USEQNLY
) impreit Cash
7] & Check
[ Mail-Checkito Verdor

[23 Retiirn Chieck to Dept

/L NUMBER: 10255040

§ requesTen BY:

CaitlinClevenger

AUTHORIZED BY:

J

=y




I‘ MMC

MEMORIAL MEDICAL CENTER

CHECK REQUEST

Date Requigsted:

6/30/2025

APPROVED DN
JUN 30 7025

FORACCT USE ONLY

[ Imprest.Cagh

_ BY COUNTY a 1 “].AP Chieck.
caBRATRV R, AuorToR, o 1§ Daroe

- AMOUNT;

. EXPLANATION:

J , }
. 308,737.27 G/LNUMBER:

[T #ait-Chieck to Vandar

{7 Retum Check to Dept

QIPPYE Q2:Superior

10255040

- REQUESTED'BY:

‘Caithin:Clevenger




ot Rend

MEMORIAL MEDICAL CENTER
CHECK REQUEST

tavacaBay o Date Requested: 6/27/2025

APPAOVED ON i FOR-ACCT USE ONLY
TON 30 2625 1 Dmerescan
| [ a/p chieck

o BY COUNTY ALIDITOR
el e T TEY NG

i:{ MaiCheck to Yendar

] Return Cheek to.Oept

‘ AMOUNT: E o ,29§5<032‘/ G/L NUMBER: 71000015

_ EXPLANATION: Claim Payment Oweito Lavaca Bay from FortBénd

l REQUESTED:BY: Caitlin Clevenger AUTHORIZED BY: C -




MEMORIAL MEDICAL CENTER
CHECK REQUEST

lavacaBay ‘ _ Date Reguested: 6/27/2025

APPROVED N
i c -
=i 3 0 2075 [hiriprest Cast
Do | Ll aop hck
] wail-Checketa Vendor

FORACCT USE ONLY

71 Return Check to Dept

| AmounT: $ . 56306 G/LNUMBER: 22000015

| EXPLANATION: Claim Payment.Owed to Lavaca Bay from Fort Bend

| REQUESTED:BY: Caitlin Clevenger




1

_Golden Creek o Date Requested: 6/27/2025

MEMORIAL MEDICAL CENTER
CHECK REQUEST

APPROVED ON | FORACCT USE ONLY

IUN 382005 - T [] imprest €ash
~ T P Chack

- ANDUNT:

TEXPLANATION:

— SR AW s [ Mail Check to Vendor

[ Return Check 1o Dept

/

s 8,319.15 G/LNUMBER: 21000013

Claim Payment Owed to'Golden Creek from Tuscany

' REQUESTED BY:

Caitlin Clevenger _ AUTHORIZED BY:

J-.







NOTICE OF MEETING — 7/2/2025

25. Adjourn. (VLL)

-10:30am -

T ?APPROVED [UNANIMOUS]
"MOVER: . Joel Behrens, Commissioner Pct: 3
.'SECONDER: Gary Reese; Commissioner Pct 4. . . =
:AYES e -__Judge Lyssy, Comm|55|oner Hall, Best Be

RESULT: .

Page 22 of 22




