Activation Toolkit: See What Matters Pack

Pause. Reflect. Begin turning insight into
shared priorities.

This is your moment to step back, make meaning together,
and align around what truly deserves your shared energy.

From understanding to action. From patterns to priorities.
From reaction to reflection. This is a deliberate reset — a

shift in tempo and intention.
It's not just about what each of you sees — it's about what
you choose to align on, together.

See the Find Shared Filter the Clarify, Then
Patterns Meanings Signals Commit

M Tip: It's not about doing more. It's about doing what matters — on repeat.
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Activation Toolkit: See What Matters Pack

What patterns or clusters are emerging?

Begin to recognise the early
shape of your business — not just

This is your moment of reflection.
the detalils.

Are weak spots reinforcing each

What's emerging in your scores
other?

See the Patterns

Zoom out. What do you notice?
and stories?

Where are the clusters?

Are strengths concentrated in
one Fundamental Pyramid®
dimension?
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Activation Toolkit: See What Matters Pack

Where do we align? Where do we differ?

Find Shared Meanings
the same business from different

Where does your trio align?
Where do you diverge?

This isn't about debating the
data — it's about surfacing
interpretation.

Shared meaning builds a clearer
lens. It helps your team look at
angles — and begin to form a
collective view.

Talk it through.
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Activation Toolkit: See What Matters Pack

Which signals stand out? What noise can we let go of?

you bet your own time or budget

signal from noise.
on?

on?
Focus on what's real, relevant, and

Not everything deserves your

* This step helps you separate

* Which insights are worth acting
* Which strengths are underused?
* Which of these insights would
ready. Let the rest fall away.

energy.
* Which gaps are real?

Filter the Signals
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Activation Toolkit: See What Matters Pack

What deserves our focus in the next 90 days?

we made progress on each?
cross-functional alignment?

top?
+ What deserves your focus next?

Clarify, Then Commit

Find Shared Meanings

* Which priorities are rising to the
« What would success look like if
« Which of these will require

This step brings your reflection
to a close — and prepares you to
enter your next phase of planning
and implementation with intent.
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