1. Grant Funded Entity Name:  Warrick County Community Corrections 
2. Grant Funded Counties Included: Warrick 
	3. FY 2018 Total Grant Funding Expended:  
	$128,457.31
	8. FY 2018 Total Number of DHBs completed:
	0

	4. FY 2018 Total Project Income and/or User Fees Expended:
	$131,034.83
	9. FY 2018 Total Amount Paid to Victim Assistance Fund:
	N/A

	5. FY 2018 Total CTP Funds Expended:
	$0.00
	10. FY 2018 Total Amount Paid to Restitution:
	N/A

	6. FY 2018 Total Community Service Hours Completed:
	81.50
	11. FY 2018 Total Drug Screens Administered:
	1,463

	7. FY 2018 Total Community Service Hours Applied as Sanction:
	0.00
	12. FY 2018 Total Positive Drug Screens:
	190


13. Operations Info
	Levels of Supervision
	Annual Operating Cost
	Total Number of Full-Time Staff
	Total Number of Part-Time Staff
	Numbers

Served
	Maximum

Capacity (Work Release Only)

	Adult Day Reporting
	$259,492.14
	3
	1
	55
	N/A

	Community Transition
	$0.00
	3
	1
	0
	N/A


14. Caseload Summary
	Average Caseload Size
	Average Caseload Size (low risk)
	Average Caseload Size 
(moderate risk)
	Average Caseload Size (high risk)
	Average Caseload Size (specialized)
	Lowest Caseload Size
	Highest Caseload Size

	20
	N/A
	N/A
	N/A
	N/A
	17
	22


15. Noteworthy Accomplishments:
· 71.8% of all eligible clients referred by the court to WCCC for an evaluation were accepted for Community Corrections’ supervision.

· 55 clients were served through Warrick County Community Corrections’ (WCCC) supervision during FY 2018.  

· WCCC has ensured all required documentation and reports (weekly snapshots, monthly financial reports, quarterly data reports, annual reports, and meeting minutes) are received by the Community Corrections Division on or before the designated due dates.

· WCCC has administered drug and alcohol screening and testing in such a manner as to promote and encourage participant abstinence that results in at least 80% negative tests.

· 1,124 drug tests were administered by WCCC on WCCC participants.  
· 96.4% of WCCC participants’ drug tests administered resulted in passing outcomes.

· 3.6% of WCCC participants’ drug tests administered resulted in test failure.
· Additionally, 354 drug tests were administered by WCCC on clients referred by the courts, probation, Department of Child Services, and other outside referral sources. 

· WCCC has ensured effective use and delivery of evidence-based programs.

· 76.4% of WCCC participants serving a commitment during FY 2018 indicated a moderate to high risk in the domain of substance abuse.  Of those participants, 88.1% were referred to a state certified Substance Abuse provider.
· 43.6% of WCCC participants serving a commitment during FY 2018 indicated a moderate to high risk in the domain of Criminal Thinking and Behavioral Patterns.  Of those participants, 87.5% were referred to a certified cognitive behavioral modification program (Thinking for a Change).
· WCCC has ensured effective use and delivery of evidence-based practices.

· In May of 2017, WCCC, in collaboration with Warrick County Drug Court, hired their first collaborative Field Officer.  During FY 2018, this Collaborative Field Officer conducted field contacts per participant risk level (per agency policy), totaling 809 field contacts for WCCC alone. The number of field contacts conducted in Fiscal Year 2018 increased by 2.5% from the prior Fiscal Year.

· During FY2018, WCCC Case Management conducted office contacts per participant risk level (per agency policy), totaling 533 office visits.

· WCCC has adhered to its quality assurance policies and procedures ensuring effective use and delivery of evidence-based practices and programs.  

· WCCC has conducted and documented a contact standard audit monthly by the 10th of the following month per policy.  WCCC’s audit includes a breakdown by risk level with a total number of contacts made and a breakdown of the number of office visits and field visits.

· WCCC has conducted and documented IRAS compliance audits monthly by the 10th of the following month per policy.  WCCC’s audit includes total number of completed IRAS assessments and a breakdown of number of intake, reassessments, and discharge assessments completed.

· WCCC has conducted and documented a case plan compliance audit quarterly by the 10th of the first month following per policy.  

· WCCC has ensured that staff have the opportunity to participate in the best training possible to better serve the program participants and the community.  

· WCCC staff have conscientiously sought reasonable opportunities for training that have allowed for professional development.  WCCC staff (which consisted of 3-4 members during FY18) have attended approximately 137 hours of training, not including on the job training, during the fiscal year.

· 70.5% of all WCCC participant completions were successful completions of supervision.

· 73% of all participants who successfully completed WCCC supervision showed a risk reduction of greater than 30%, with an average risk reduction of 45.12%.

16. Please include an Organizational Chart with the submission of your report. Please see attached.
17. If the Advisory Board submits a separate evaluation under IC-11-12-2-3(3), please include that as an attachment. If not, please describe any recommendations for improvements, modifications, or discontinuation of the entity’s programs by the Advisory Board.   
“The Advisory Board is in support of the continuation of the program.”
