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                                   SESSION 2026 – 27 
                   SUBJECT :  BUSINESS STUDIES         

TIME :  03 HRS                                GRADE –XII                                            M.M:80 
General Instructions: 
1. This question paper contains 34 questions. 
2. All questions are compulsory. 
3. Q 1 – Q 16 carry 1 mark each. 
4. Q 17 – Q 21 carry 2 marks each. 
5. Q 22 – Q 27 carry 3 marks each. 
6. Q 28 – Q 30 carry 4 marks each. 
7. Q 31 – Q 34 carry 6 marks each. 

 Multiple Choice Question:                                                                                                 (1×16=16) 
1. Management is considered a science because it:  
     (a) universally applicable            (b) based on systematic  body of knowledge  
     (c) aims at earning profits           (d) is creative 
2. Which principle promotes harmony rather than conflict? 
     (a) Unity of Command                 (b) Equity  
     (c) Esprit de  Corps                     (d) Discipline 
3. AI-based inventory software represents: 
     (a) Political                                   (b) Technological  
     (c) Social                                      (d) Legal Environment 
4. Planning reduces uncertainty because it: 
     (a) eliminates risk                         (b) anticipates future 
     (c) increases delegation               (d) avoids control 
5. . Which of the following features of a profession is full satisfied by Management?  
       (a) Service motive                     (b) Well defined body of knowledge    
       (c) Restricted Entry                   (d) Ethical code of conduct.  
6. Read the following statement carefully and choose the correct alternative.  
       (a) Statement  I is correct and II is incorrect.         (b) Statement I is incorrect and II is correct.  
       (c) Both the statement I and II is correct                (d) Both the statement I and II is correct.  
7. The Fayols principle of _____ emphasis in kindness and Justice in the behaviour of managers    
     toward workers.  
        (a) Equity                         (b) Discipline 
        (c) Espirit decorp            (d) Scalar chain 



8. Section means: 
      (a) Is a negative process           (b) is a positive process  
      (c) is related to training             (d) is related to development  
9. Which one of the following is not an element of direction?  
     (a) motivation                              (b) communication  
     (c) Delegation                              (d) Supervisions  
10. Name the functions of management that acts as a means for translating plans into action.  
      (a) Planning                                 (b) Directing  
      (c) Organising                             (d) Controlling  
11. Which of the following is an social objective of the management ? 
      (a) Survival                                  (b) Employment opportunity  
      (c) Profit                                      (d) None of the these  
12. Scientific management.  
       (a) Adopting hit and trail method                      (b) Eliminates rule of thumb approach  
        (c) Both (a) and (b)                                             (d) None (a) and (b)  
13. Controlling and Planning are:  
         (a) Interrelated                             (b) Indifferent 
         (c) Both of these                          (d) None of these  
14. Which of the following is not a type of semantic barriers?  
       (a) Faulty translations                   (b) Unclassified assumptions  
       (c) Distrust                                     (d) Technical function  
15. ______organisation results in rumors.  
        (a)informal                                   (b) centralized  
        (c) Formal                                    (d) None of these  
16. ___ leads to personnel leadership. 
        (a) Centralisation                         (b) Decentralisation 
         (c) Both (a) and (b)                     (d) None of these   

                                                                                                                                                (2×5=10) 
17. Differentiate between the effectiveness and the efficiency. 
18. State any two limitations of the planning. 
19. Distinguish between the authority and the responsibility. 
20. Mention any two external sources of recruitment. 
21. State any two characteristics of controlling.                                                                                                                                     
22. Explain any three principles of Scientific Management with examples. 
23. Describe any three dimensions of Business Environment. 
24. Explain the importance of delegation. 
25. Differentiate between formal and informal communication. 
26. Explain any three leadership styles. 



27. Explain the relationship between planning and controlling.                                                                                                                                               
28. A newly appointed personal manager thinks that there is no need of training the workers. Do  
      you agree. Give reasons to support your answer. 
29. “The skillfull and personal application of existing knowledge to achieve desired results is called  
      art”. In the light of this statement explain whether management is an art or not. 
30. Name the function of management which concentrates on employing and retaining the right  
       person at the right place. Explain why this function is important in any organization.                                                                                                           
31. Explain any six principles of Fayol with examples. 
32. Explain importance of Business Environment and managerial response. 
33. Explain the staffing process OR barriers to communication with remedies. 
34. Explain the various steps involved in the process of controlling.  
. 


