
​CLARITY PLAN CONSULTING​
​Clarity of Purpose.  Cadence for Progress.​

​Clarity Plan Consulting helps businesses, teams, leaders, and individuals clarify purpose, turn strategy into executable​
​objectives, and put it all on one page.​

​Creating the alignment, visibility, and accountability that close the gap between intention and execution.​

​WHY CPC EXISTS​

​Most businesses and teams already have the ambition,​
​talent, and motivation they need. What they’re missing is a​
​structure that makes those things visible, executable, and​
​sustainable.​

​At some point, Reactive Mode becomes the default — the​
​urgent crowds out the important, the strategy stays in the​
​leader’s head, and the team works hard without always​
​working on the right things.​

​What’s in one person’s head can’t be executed by a team.​
​What isn’t written down doesn’t get reviewed. What​
​doesn’t get reviewed doesn’t drive results.​

​That’s not a leadership problem. It’s a visibility problem.​

​WHAT WE DO​

​One 90-minute session moves the strategy from one​
​person’s head onto​​one page​​— purpose, priorities,​​three​
​to four measurable goals, the key relationships required to​
​achieve them, and a weekly review rhythm that keeps the​
​plan alive.​

​THE PROCESS​

​1 — Workshop​ ​90 min session. Your Clarity Plan, built.​

​2 — Your week.​ ​Build out the full plan with the session​​still fresh.​

​3 — Follow-up.​ ​One hour to finalize the plan and​​set the weekly,​
​monthly, and quarterly rhythms that keep it alive.​

​Finite by design. The plan belongs to you — not us.​

​THE FRAMEWORK​

​WHO (You)  →  WHY  →  WHAT  →  WHO (Others)  →  WHERE  →  WHEN  →  HOW​

​ALIGNMENT​

​Everyone knows the strategy, the​
​priorities, and the why behind them.​

​VISIBILITY​

​Goals are visible, shared, and on one​
​page.​

​ACCOUNTABILITY​

​A weekly rhythm that keeps the plan​
​alive, and progress visible.​

​WHAT CHANGES​

​✓​ ​Decisions get easier because the priorities are visible.​

​✓​ ​Delegation improves because everyone knows the​
​plan.​

​✓​ ​The calendar starts reflecting the right priorities —​
​and the week follows the plan.​

​✓​ ​Progress becomes visible, intentional, and earned.​

​PROVEN IN THE FIELD​

​The Clarity Plan framework has aligned 14 teams inside a​
​national consumer finance company — 8 production, 5​
​operational, 1 marketing — all working from the same​
​one-page format.​

​When every team’s plan connects to the one above it, the​
​organization stops working in parallel and starts moving​
​together.​

​Also deployed in startups and small businesses — wherever​
​the gap between intention and execution needs to close.​

​Ready to build your Clarity Plan? Let's talk.​
​ClarityPlanConsulting.com  ·  KevinGoddard@clarityplanconsulting.com​






