	ENTREPRENEUR CLARITY PLAN — One-Page Summary
Print this page. Post it. Review it every week. Update it every 90 days.

	1. WHO (Me as Entrepreneur)
Operating Mode: Creator
Pattern to watch:
 
Creator shift:
 

Core Values (Top 3):
1.
 
2.
 
3.
 
	2. WHY (My Purpose)
WHY:
 
 

Mission Statement:
 
 

Brand Promise:
 
 

	3. WHERE (Vision)
BHAG (3-5 yr):
 
 

Revenue Goal (1 yr):
 
Capacity Goal (1 yr):
 
Market/Client Goal (1 yr):
 
	4. WHAT (OKRs this Quarter)
OKR #1:
 

 
Key Metrics:
1. ___________________
2. ___________________

OKR #2:

 
Key Metrics:
1. ___________________
2. ___________________
 
OKR #3:


 
Key Metrics:
1. ___________________
2. ___________________

	5. WHO (My Support Circle)
Mentor / Advisor:
 
Accountability Partner:
 
Strategic Collaborator:
 
Top Client to Protect:
 
Top Prospect to Pursue:
 
	6. WHEN (Weekly Rhythm)
Weekly Review:
 
(day/time)

Deep Work Block:
 
(day/time)

Client/Outreach Block:
 
(day/time)

Accountability Check-in:
 
Quarterly Reset Date:
 

	7. HOW (Execution)
	Sales / Pipeline System:
 
Financial KPI System:
 
Top Process to Improve:
 
	Tracking: OKR Traffic Light (G/Y/R)
Key Habit to Build:
 
Skill / Capacity to Develop:
 




	ALIGNMENT   →   VISIBILITY   →   ACCOUNTABILITY



