	TEAM'S CLARITY PLAN — One-Page Summary
Print this page. Post it. Review it every week. Update it every 90 days.

	↑ COMPANY OKRs WE SERVE:  #_________   #_________   #_________     
TEAM'S #1 CONTRIBUTION THIS QUARTER: ________________________________________________

	1. WHO (Me as Team Leader)
Operating Mode: Creator
Pattern to watch:
 
Creator shift:
 
Core Team Values (Top 3):
1.
 
2.
 
3.
 
	2. WHY (Our Team Purpose)
Team WHY:
 
 
Team Mission:
 
 
Service Promise:
 
 

	3. WHERE (Team Vision)
Team Contribution Target (1-3 yr):
 
 
Results Goal (1 yr):
 
Team Health Goal (1 yr):
 
X-Functional Goal (1 yr):
 
	4. WHAT (Team OKRs this Quarter)
OKR #1 (↑ Co. OKR #___):
 
 
OKR #2 (↑ Co. OKR #___):
 
 
OKR #3 (↑ Co. OKR #___):
 
 
Key Metrics: 1. ________  2. ________  3. __________

	5. WHO (Team & Relationships)
Team Member #1:
 
Team Member #2:
 
Key X-Func Partner:
 
Mentor / Sponsor:
 
Top Client / Stakeholder:
 
	6. WHEN (Rhythm)
Weekly Review:
 
(day/time)

Team Meeting / Standup:
 
(day/time)

1-on-1 Schedule:
 
Report-Up Cadence:
 
Quarterly Reset Date:
 

	7. HOW (Execution)
	Performance Tracking System:
 
Client / Stakeholder Delivery:
 
Financial / KPI Reporting:
 
	Tracking: OKR Traffic Light (G/Y/R)
How We Report Up:
 
Top Process to Improve:
 
Key Team Habit to Build:
 




	ALIGNMENT   →   VISIBILITY   →   ACCOUNTABILITY



