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Executive Summary

In honor of our beloved and adored family Anderson St. Louis', we endeavor to continue
his calling of using technology to build an economic base of skilled workers in Haiti. We
enable these individuals by fostering their development in the disciplines of media, cloud
computing and interactive platforms. Each of these fields drives the growth of the world
through large, middle and small companies.

An Internet-connected computer, tablet or phone is as powerful in modern times as a pen,
paper and the printing press were around the turn of the century. How then do we use the
modern tools, such as the computer, the tablet and the phone to transform the
educational and employment future of deserving individuals in places like Haiti?

CHALLENGE

While there are many NGOs and charities in Haiti, the long term prospect for Haiti is a
self-sustaining economic base, a brain exchange with nations instead of a brain drain to
nations. In Haiti, the challenge is providing a continuous line from the technology to the
people so those people may in turn use the technology to build a community of well-paid
professionals. The baseline challenge is securing the basic requirements which include
continuous, predictable power supply, reliable Internet within a brick and mortar
building where individuals may collaborate. The collaboration may lead to prototypes
and products that may be then invested in by other companies or sold on the open
market. This model has worked for other countries.

OPPORTUNITY

Imagine that there is a set of recently graduated young people in Haiti. Where do these
people go for jobs? The option for foreign work visas is greatly reduced given the reality of
the current world situation. Even NGOs are somewhat limited in their movements. What
industry best aggregates different skill sets with a relatively low cost of entry? The viable
solution for Haiti is a partnership with technology. Let’s explore this through a use case. A
recent graduate or a prospective graduate can participate in an ASL Foundation tract
course that teaches the skills for cloud computing, media and interactive platforms toward
the goal of building a prototype or an actual product. An amazing showcase of the benefits
of the ASL Foundation would be combining teams into projects that demonstrate the
skills learned.
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IMPLEMENTATION

Procure the building, the power generators and the Internet access. All of these
components must be reliable and secure in order to foster the greatest potential benefit.
Disruptions in any of these areas will have negative implications for the progress in ASL
Foundation’s mission. Professionals in the USA and elsewhere would develop a curriculum
with a final project as goal. In the case of media, it may be a project that uses special
effects, computer graphics or interactive devices. In the case of cloud and interactive
platforms, it may be a project that innovates on a game engine like Unity to deliver a
unique experience. That project can be packaged and used to solicit donations in one
scenario and investors in another scenario. For trees to grow, a seed must be planted. The
instructors in the USA, the prospects in Haiti, form a brain trust, together. Our experience
locally can be partnered with the reality of Haiti to deliver projects in the realm of health
care and education. There is no reason that either in a for-profit or non-profit basis, that
Haiti could not support an outsourced project in a manner that outsourcing has generated
revenue for other countries. Prospective technologies include but are not limited to
cloud(AWS, GCP, Azure), gaming(Unity, Unreal) and Adobe AfterEffects.

EXPECTED BENEFITS TO HAITI

The potential benefits to Haiti are manifold:

Development of an economic nucleus, a Silicon Valley a I'Haiti.
Professionals with a specific competitive skill set

Brain drain becomes a brain exchange

A product base spun off from multimedia and technology projects
Another viable method for NGOs to help by teaching people to fish

A return on investment on contributions to the R&D phase of the project
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