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Forestourism Community Contribution Community Corp.

Executive Summary

Forestourism Community Contribution Community Corp.: Cultivating
Nature, Connecting Communities

Forestourism Community Contribution Community Corp. is a pioneering initiative based in British
Columbia, Canada, focused on a community-shared property model that harnesses the natural resources
of the land. Our innovative approach integrates sustainable management of minerals, timber, and edible
mushrooms, while offering immersive virtual tours that highlight these resources. We cater to
environmentally conscious individuals and nature enthusiasts who value sustainable living and forest-
based tourism. Our unique value proposition lies in merging resource sharing with eco-tourism, thereby
fostering community ownership and a deep connection to nature.

Mission

Our mission is to create sustainable communities by responsibly managing natural resources and
promoting eco-tourism, ultimately fostering a deeper connection between people and nature.

Problem

Many communities worldwide face challenges in sustainably managing natural resources, leading to
environmental degradation and loss of community connection to the land.

Solution

Forestourism Community Contribution Community Corp. addresses these challenges by implementing a
community-shared property model that sustainably manages natural resources while offering virtual and
physical experiences to engage and educate community members about eco-friendly practices.

Primary Products & Services

We provide sustainable management of natural resources such as minerals, timber, and edible mushrooms,
alongside immersive virtual tours of our properties. Additionally, we offer accommodations and activities
that align with forest-based tourism, including integrated greenhouse experiences.

Primary Business Model
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Our business model hinges on community sharing and eco-friendly tourism. By pooling resources and
sharing responsibilities, we ensure sustainable management of natural assets while providing enriching
experiences for our members and visitors.

Industry Overview

The eco-tourism and sustainable resource management industry is rapidly growing as more individuals
seek environmentally responsible travel and lifestyle options. Forestourism is positioned to lead this market
with its innovative community-focused approach.

Core Marketing Activities

Our marketing strategy includes targeted outreach to environmentally conscious individuals and nature
enthusiasts, partnerships with local communities, and the use of digital platforms to showcase our virtual
tours and sustainable practices.

High-Level Financial Targets

Over the next five years, we aim to achieve a sustainable growth rate of 20% per annum, increase
membership by 30%, and expand our resource management capabilities to cover additional properties,
thereby enhancing our community's engagement and environmental impact.



SWOT Analysis

%, Strengths

. Unique business model combining eco-
tourism with sustainable resource
management.

. Strong focus on community ownership and
engagement, fostering local support.

. Access to diverse natural resources including
timber, minerals, and edible mushrooms.

. Pioneering virtual tour technology enhancing
customer experience and outreach.

. Strategic location in British Columbia, rich in
natural beauty and biodiversity.

¥ Opportunities

. Growing global demand for sustainable and
eco-friendly tourism experiences.

. Potential to expand virtual offerings to a
global audience.

. Opportunities to form partnerships with
environmental organizations and local
governments.

. Increasing consumer awareness and
preference for community-based and
sustainable practices.

. Development of educational programs
focused on sustainability and conservation.

Forestourism Community Contribution Community Corp.

Weaknesses

. Initial high capital investment required for

infrastructure and resource management.

. Seasonal dependency impacting tourism and

resource availability.

. Potential challenges in balancing resource

extraction with conservation goals.

. Limited awareness and understanding of

community-shared property models.

. Dependency on technology for virtual tours,

requiring continuous updates and
maintenance.

&) Threats

. Environmental regulations and policies that

may limit resource extraction activities.

. Economic fluctuations impacting tourism and

community investments.

. Competition from other eco-tourism and

sustainable living initiatives.

. Technological disruptions that may affect

virtual tour capabilities.

. Natural disasters or climate change effects

impacting resource availability and tourism
appeal.
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Business Models

Forestourism Community Contribution Community Corp. employs innovative business models to support
its mission of sustainable resource management and community engagement in forest-based tourism.
These models are designed to leverage shared resources and offer unique experiences that align with the
company's eco-friendly values.

Community-Shared Property Model
This model involves community members jointly owning and managing forest resources. It emphasizes
shared responsibility and benefit distribution among participants.

¢ Advantages ¥ Challenges
Encourages community involvement and Requires strong governance and management
stewardship structures
Distributes financial risks and benefits Potential conflicts among community members
Promotes sustainable resource use Ensures fair and equitable resource distribution

Eco-Tourism Integration
Integrating eco-tourism activities allows for sustainable tourism that educates and immerses visitors in

natural environments while generating revenue.

¢ Advantages Y Challenges
Provides educational opportunities about Balancing visitor numbers with environmental
sustainability conservation
Generates income with minimal environmental Maintaining infrastructure with minimal
impact ecological footprint
Increases awareness and appreciation of natural Addressing varying visitor expectations and
resources experiences

Virtual Tour Experiences
Offering virtual tours enables broader access to forest environments, allowing users to explore and learn
about the area remotely.

¢ Advantages ¥ Challenges

Expands reach beyond geographical limitations Requires investment in technology and platform
development
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Provides educational content without physical Ensures engaging and realistic user experiences

impact S .
P Maintains up-to-date content reflecting current

Creates additional revenue streams conditions

Resource Sharing Marketplace
A marketplace for sharing resources like timber and mushrooms among community members fosters local
economies and sustainability.

% Advantages X Challenges
Supports local economic development Establishing fair pricing and trading terms
Reduces waste through resource sharing Ensuring sustainable harvesting practices
Strengthens community ties and collaboration Managing market fluctuations and demands

Greenhouse Integration Model
Utilizing greenhouses for sustainable agriculture supports food security and provides resources for eco-
tourism activities.

¢ Advantages ¥ Challenges
Offers year-round agricultural production High initial setup and maintenance costs
Supports community food needs and eco- Requires expertise in greenhouse management
tourism Balancing greenhouse outputs with community
Reduces environmental impact with controlled needs
conditions

Nature-Based Accommodation Services
Providing accommodation in natural settings enhances the visitor experience and generates additional
revenue for the community.

¢ Advantages ¥ Challenges
Enhances eco-tourism appeal and visitor Ensures environmental integration with minimal
satisfaction impact
Generates income for community projects Manages visitor facilities and services
sustainably

Encourages longer visitor stays and deeper
engagement Addresses seasonal demand fluctuations
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Viability Analysis

A 85/100

Forestourism Community Contribution Community Corp. presents a highly viable business model with a
viability estimate of 85 out of 100. This assessment is based on several key factors that contribute to the
company's potential for success.

Market Demand

The growing interest in eco-tourism and sustainable living is a significant driver for the Forestourism
model. According to a report by the Global Wellness Institute, wellness tourism is projected to grow
annually by 7.5%, reaching $919 billion by 2022, indicating a strong market demand for eco-friendly travel
experiences. The trend towards sustainability is further supported by the increasing number of consumers
seeking environmentally responsible tourism options.

Resource Availability

British Columbia is rich in natural resources, including timber and minerals, which the company can
sustainably manage and share among community members. The province's abundant forests are ideal for
mushroom cultivation and other forest-based activities, aligning well with the company's resource-sharing
model. This availability not only ensures a steady supply of resources but also supports the long-term
sustainability of the business.

Innovative Model

Forestourism's unique community-shared property approach differentiates it from traditional tourism
models. By integrating greenhouses and accommodations, the company provides a holistic experience
that combines resource sharing with immersive virtual tours, appealing to nature enthusiasts and those
interested in community-driven initiatives.

Regulatory Environment

Operating in Canada, the company benefits from a supportive regulatory environment that encourages
sustainable practices and environmentally friendly businesses. Government incentives for green tourism
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and resource management can further support the company's growth and development, reducing potential
barriers to success.

Financial Sustainability

While initial capital investment is required to establish infrastructure and technology, the company's
diversified revenue streams—from resource sharing, eco-tourism, and virtual tours—provide a robust
financial foundation. This diversification minimizes risk and allows for steady income generation.

In conclusion, Forestourism Community Contribution Community Corp. stands out as a viable and
promising venture, backed by strong market demand, resource availability, and an innovative business
model that aligns with contemporary sustainability trends.



Forestourism Community Contribution Community Corp.
Industry Overview

$312B 7% 42%

Eco-Tourism Market Annual Growth Rate of Percentage of Nature
Value Sustainable Tourism Enthusiasts

The forest-based tourism industry is experiencing significant growth as more individuals seek sustainable
and eco-friendly travel options. With a focus on harnessing natural resources and promoting community-
shared models, this industry is positioned for a promising future. Forestourism Community Contribution
Community Corp. stands at the forefront of this movement, aiming to provide unique and immersive
experiences in British Columbia, Canada.

Key Industry Trends

Rising Demand for Eco-Tourism: There is a growing trend towards eco-friendly and sustainable
tourism, with more travelers seeking experiences that have a low environmental impact.

Virtual Tourism Advancement: With the advent of technology, virtual tours have gained popularity,
allowing tourists to experience destinations remotely, thus expanding market reach.

Community-Shared Models: Increasing interest in community-driven initiatives that promote
sustainability and shared economic benefits.

Market Drivers

Environmental Awareness: Heightened awareness about climate change and environmental
conservation is driving demand for eco-friendly tourism experiences.

Technological Integration: The integration of technology in tourism, such as virtual reality tours,
enhances accessibility and engagement.

Government Support: Policies and incentives promoting sustainable tourism practices encourage
growth in this sector.

Challenges

Regulatory Compliance: Navigating the complex regulatory requirements associated with resource
management and tourism operations.

Market Competition: The increasing number of players in the eco-tourism sector requires innovative
strategies to stand out.
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Sustainable Resource Management: Balancing resource utilization with conservation efforts to ensure
long-term sustainability.
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Target Audience

bution Community Corp.

40% - Environmentally Conscious Individuals
These are individuals who prioritize sustainability in their
lifestyle choices.

35% - Local Communities
Residents living near forested areas interested in
community resource sharing.

25% - Nature Enthusiasts
Individuals passionate about exploring and preserving
natural landscapes.

Identifying the target audience is crucial for Forestourism Community Contribution Community Corp. to
effectively tailor its offerings and marketing strategies. Our target audiences are largely environmentally

conscious individuals and groups who are drawn to sustainable living, resource sharing, and eco-tourism

experiences. Below are five key target audiences for our community-shared property model.

Environmentally Conscious Individuals
These are individuals passionate about environmental conservation and sustainable practices. They

actively seek out opportunities to support eco-friendly initiatives and are willing to invest in experiences

that align with their values.

® Profile
Age range: 25-45
High level of environmental awareness

Moderate to high disposable income

& Goals
To contribute to environmental conservation
To engage in sustainable living practices

To support community-based initiatives

® Frustrations

Lack of transparency in resource management

Limited access to genuine eco-tourism
experiences

Over-commercialization of natural areas

QO Preferences
Authentic and immersive nature experiences
Educational opportunities on sustainability

Community involvement
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* Behavioural Considerations © Where to Find

Values-driven decision making Environmental forums and blogs

Seeks out ethical brands and experiences Social media groups on sustainability

Engages in online communities focused on
sustainability

Local eco-friendly events

Local Communities
Local communities, particularly those in British Columbia, are integral to the success of our model. These
communities are interested in local economic development and sustainable resource management.

® Profile ® Frustrations

Residents of British Columbia
Interested in local development

Community-oriented

Goals

To boost local employment

To enhance community engagement and
ownership

To improve local resource management

Behavioural Considerations
Emphasis on local collaboration

Active participation in community events

Supportive of initiatives that offer tangible
benefits

Limited local economic opportunities
Environmental degradation concerns

Lack of community ownership in local resources

Preferences
Locally-led initiatives
Transparent and inclusive processes

Benefits that directly impact the community

Where to Find

Local town hall meetings
Community newsletters and bulletins

Regional development forums

Nature Enthusiasts
Nature enthusiasts are individuals who have a deep appreciation for natural environments and are eager to
explore and learn about different ecosystems through immersive experiences.

® Profile ® Frustrations
Age range: 18-60 Environmental damage to natural sites

Passionate about nature exploration Limited availability of knowledgeable guides
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Frequent travelers to natural sites Inaccessible or exclusive nature experiences

& Goals QO Preferences

To experience diverse natural environments Guided tours with knowledgeable experts

To learn about different ecosystems Access to remote and pristine locations

To participate in conservation efforts Opportunities for hands-on participation

* Behavioural Considerations © Where to Find

Actively seeks out new and unique nature
experiences

Nature and travel blogs

Outdoor adventure clubs

Prefer small group or individual travel . . .
Social media platforms showcasing nature travel

Often shares experiences on social media

Eco-Tourists
Eco-tourists are travelers who prioritize sustainable travel practices and seek out destinations that offer
environmentally friendly accommodations and activities.

® Profile Frustrations

®

Age range: 30-55
Interested in sustainable tourism

Open to extended stays in eco-friendly
accommodations

Goals
To minimize travel impact on the environment

To support sustainable tourism businesses

To have meaningful travel experiences

Behavioural Considerations

Research thoroughly before choosing travel
destinations

Willing to pay a premium for sustainable options

Participates in eco-certification programs

Greenwashing in tourism
Excessive environmental footprint of travel

Lack of authentic eco-tourism options

Preferences

Accommodations with minimal environmental
impact

Activities that promote conservation

Interaction with local communities

Where to Find
Eco-tourism websites and directories

Environmental travel magazines

Social media groups focused on sustainable
travel
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Educators and Students
This group includes educators and students interested in environmental education and looking for
opportunities to learn about sustainable resource management firsthand.

® Profile ® Frustrations

Includes educators and college students
Interest in environmental studies

Seeking educational field experiences

Goals

To gain practical knowledge about sustainability
To incorporate real-world examples into learning

To foster a new generation of environmental
stewards

Behavioural Considerations

Actively seeks supplemental educational
materials

Participates in environmental clubs and
workshops

Highly engaged and motivated to learn

Limited access to practical learning experiences
Lack of engaging educational content

Disconnect between theory and real-world
application

Preferences

Field trips and hands-on learning opportunities
Access to expert knowledge and resources

Varied and engaging educational formats

Where to Find
Educational conferences on sustainability

University environmental programs

Online educational platforms
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Market Size & Trends

TAM
$5B

SAM
$1B

SOM

The forest-based tourism and sustainable living sectors are witnessing a surge in interest, with significant
growth potential driven by changing consumer preferences and environmental concerns. As people seek
more eco-friendly and community-centric experiences, several market trends are emerging that can be
advantageous for businesses like Forestourism Community Contribution Community Corp.

Rise of Eco-Tourism

Eco-tourism is becoming increasingly popular as travelers seek environmentally responsible travel options.
This trend encourages sustainable practices and supports conservation efforts.

@ Key Points (®» How to Leverage
Growing demand for sustainable travel Develop eco-friendly accommodation and
experiences activities
Increasing awareness about environmental Partner with local conservation projects

im f rism . . .
Impact of touris Promote the unique community-sharing model to

Rising interest in supporting local communities attract eco-conscious travelers

Increased Consumer Demand for Sustainable Products
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Consumers are more inclined to purchase products that are sustainably sourced and produced. This trend
reflects a broader shift towards ecological responsibility and ethical consumption.

[E Key Points (® How to Leverage
Preference for organic and natural products Highlight sustainable resource management in
marketing

Interest in transparency within supply chains
Offer products like sustainably harvested timber

Willingness to pay a premium for sustainable
and mushrooms

goods
Engage customers with transparent sourcing
stories

Growth of Virtual Experiences

Virtual experiences have become a significant trend, especially in the wake of the pandemic, offering new
ways to explore and interact with distant locations.

B Key Points (® How to Leverage
Increasing access to immersive technology Offer virtual tours of the forest property
Expanding market for virtual tourism Develop interactive online experiences
Rising interest in remote exploration Use technology to educate and engage potential

visitors globally

The global eco-tourism market is experiencing significant growth, driven by increasing awareness of
environmental preservation and sustainable living practices. As a company operating in this space,
Forestourism Community Contribution Community Corp. is well-positioned to tap into these market
dynamics by offering unique forest-based tourism experiences that combine sustainability with community
involvement.

Total Addressable Market (TAM)

The Total Addressable Market for eco-tourism, including sustainable resource management and virtual
tourism experiences, is valued at approximately $600 billion globally, reflecting the broad potential scope
for eco-friendly tourism initiatives.

Serviceable Available Market (SAM)

In British Columbia, the Serviceable Available Market narrows down to around $100 billion, focusing on the
specific demand for eco-tourism and community resource sharing initiatives within the region.
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Serviceable Obtainable Market (SOM)

Forestourism Community Corp. can realistically capture a Serviceable Obtainable Market of approximately
$10 million by targeting local communities and environmentally conscious travelers interested in
sustainable and immersive forest experiences.

Market Trends

Rise of Sustainable Tourism

The demand for sustainable tourism is burgeoning as travelers increasingly seek experiences that
minimize environmental impact and promote cultural preservation.

Increased consumer awareness of environmental issues
Growing preference for eco-friendly accommodations
More governments supporting sustainable tourism policies

Leverage:
Highlight Forestourism's commitment to sustainability in marketing efforts
Partner with local eco-friendly businesses
Offer educational tours that emphasize sustainable practices

Community-Based Tourism

There is a growing interest in tourism models that benefit local communities, distributing economic gains
more equitably and fostering cultural exchanges.

Enhanced community involvement in tourism
Economic benefits being more widely distributed
Stronger cultural connections between tourists and locals

Leverage:
Implement community-shared property models
Develop projects that involve community members
Create cultural immersion experiences

Technological Integration in Tourism

The integration of technology, such as virtual reality and augmented reality, in tourism is rapidly
transforming how experiences are delivered and consumed.

Growth of virtual and augmented reality in travel experiences
Increased use of digital platforms for booking and reviews

Enhanced personalization of travel experiences through technology
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Leverage:
Develop immersive virtual tours of forest properties
Utilize digital platforms for marketing and customer engagement

Personalize visitor experiences using data and Al insights
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Competitor Analysis

Competitor Forestourism EcoTours BC West Coast Green Earth Nature Trails
Community Wilderness Adventures Co.
Contribution
Community Corp.
Price Competitive Moderate High Moderate Low
Sustainability High Medium Medium High Low
Community Very High Low Medium Low Medium
Engagement
Innovation Leading Average Below Average Above Average Average
Customer Exceptional Good Average Good Average
Experience

The competitive landscape for Forestourism Community Contribution Community Corp. is dynamic and
encompasses various sectors including sustainable resource management, eco-tourism, and virtual
experiences. As our industry continues to grow, it is critical to understand the factors that differentiate our
business from others and capitalize on these strengths.

Differentiation through Sustainable Practices

Our commitment to sustainable resource management sets us apart from traditional tourism and resource
extraction models. By implementing eco-friendly practices in harvesting and sharing resources such as
minerals, timber, and edible mushrooms, we ensure the long-term health and viability of the land. This
sustainable approach not only reduces environmental impact but also fosters a sense of responsibility and
stewardship among community members.

Unique Value Proposition

Forestourism offers a unique value proposition by combining eco-tourism with community resource
sharing. Unlike conventional tourism ventures, our model integrates community ownership and
involvement, creating a shared sense of responsibility and pride in the preservation of natural resources.
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This aspect appeals to environmentally conscious individuals who value both experiential travel and
sustainable living.

Technological Integration

Our use of immersive virtual tours differentiates us by providing potential visitors with an unparalleled
preview of the property. This technological integration not only enhances the customer experience but
also broadens our market reach by making the beauty of British Columbia’s forests accessible to a global
audience.

Community Engagement and Ownership

By involving local communities in the ownership and decision-making processes, we forge stronger
community bonds and empower residents to take an active role in sustainable development. This inclusive
approach differentiates us from competitors who may not prioritize local participation to the same extent.

Focus on Education and Awareness

Forestourism places a significant emphasis on educating visitors and community members about
sustainable practices and the importance of preserving natural resources. Through workshops, guided
tours, and interactive experiences, we raise awareness and inspire action, setting a high standard for
industry innovation and leadership in sustainability.



Forestourism Community Contribution Community Corp.

Core Offerings

Forestourism Community Contribution Community Corp. offers a range of innovative products and
services that capitalize on the natural beauty and resources of British Columbia. Our core offerings are
designed to promote sustainable living and eco-tourism, providing unique experiences and benefits to our
community members and visitors.

Virtual Forest Tours
Immersive virtual tours showcasing the natural resources and beauty of our community-managed

properties.

¢ Advantages ¥ Challenges
Engages a broad audience High initial technology investment
Promotes awareness of sustainable practices Maintaining up-to-date content
Unique, immersive experiences Technical support for users

@ Target Audience Pricing Strategy
Nature enthusiasts Tiered subscription model
Environmentally conscious individuals Special discounts for community members
Virtual reality users Pay-per-view options for specific tours

<J Marketing & Promotion °= Execution Strategy
Online advertising targeting eco-tourism High-quality video content production

enthusiasts Use of VR technologies for enhanced

Collaborations with travel bloggers and experiences

influencers i,
Regular updates and new tour additions

Promotions during environmental awareness
events

Sustainable Timber Production
Responsible and sustainable timber harvesting managed by community members to ensure long-term
resource availability.

¢ Advantages ¥ Challenges

Supports local economy Balancing demand with sustainable supply
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Environmentally sustainable

High-quality timber

(® Target Audience
Green builders

Eco-conscious consumers

Local businesses

<1 Marketing & Promotion

Partnerships with eco-friendly construction
firms

Advertising in sustainability-focused
publications

Showcasing sustainability credentials

Edible Mushroom Cultivation

v—
V-

Regulatory compliance

Market competition

Pricing Strategy

Competitive market pricing
Discounts for bulk purchases

Premium pricing for certified sustainable timber

Execution Strategy

Implement sustainable forestry management
practices

Regular audits for compliance

Community involvement in resource
management

Cultivation and distribution of locally grown, organic mushrooms, providing a sustainable food source and

economic opportunity for community members.

¢ Advantages

Provides local food sources
Economic opportunities for community

Health benefits of organic produce

©® Target Audience

Health-conscious consumers
Local restaurants

Organic food markets

<1 Marketing & Promotion

Partnerships with local restaurants and grocers

Participation in farmers markets

Social media campaigns highlighting health
benefits

N

v—
V-

Challenges

Pests and disease management
Seasonal variations

Building market presence

Pricing Strategy
Market-rate pricing
Subscription boxes for regular deliveries

Special pricing for local markets

Execution Strategy
Establishment of mushroom cultivation facilities
Training programs for community members

Distribution network for local and wider markets
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Community Greenhouse Rentals
Rentable community greenhouses designed for individuals or groups to cultivate their own produce,
promoting self-sustainability and local food production.

¢ Advantages ¥ Challenges
Encourages local food production Facility maintenance
Supports self-sustainability Seasonal demand fluctuations
Provides educational opportunities Educating new users

® Target Audience Pricing Strategy
Local families and individuals Flexible rental plans
Community gardening enthusiasts Discounts for extended leases
Educational institutions Community subsidies for low-income

participants

<1 Marketing & Promotion v= Execution Strategy
Community workshops and demonstrations Construction of well-equipped greenhouses
Collaboration with local gardening groups Management of rental agreements
Targeted social media ads Support services for renters

Forest-Based Accommodation

Unique forest-based lodging experiences, including eco-friendly cabins and camping sites, designed to
immerse visitors in nature while promoting sustainability.

¢ Advantages ¥ Challenges
Immersive nature experiences High initial development costs
Eco-friendly facilities Environmental impact management
Attracts eco-tourists Seasonal occupancy rates

@ Target Audience Pricing Strategy
Eco-tourists Competitive nightly rates
Nature enthusiasts Packages for extended stays

Adventure travelers Seasonal promotions and discounts
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<J Marketing & Promotion °= Execution Strategy
Listings on travel platforms Development of eco-friendly accommodations
Partnerships with eco-tourism agencies Implementation of sustainable operations
Influencer marketing campaigns Continuous improvement based on guest

feedback
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Secondary Offerings

Forestourism Community Contribution Community Corp. aims to expand its sustainable and community-

focused offerings beyond its primary eco-tourism and resource-sharing model. This includes a range of

secondary offerings that enhance the experience for visitors and community members, while promoting
sustainable practices and a deeper connection to nature. These offerings are designed to cater to diverse

interests and provide additional value by integrating educational elements and leveraging the unique

natural resources of British Columbia.

Guided Foraging Tours

Educational tours focused on teaching participants how to forage for edible mushrooms and plants

responsibly within the forest.

€2 Advantages

Educational and interactive experience.-
Promotes sustainable foraging practices.-
Connects participants with nature and local
flora.

(® Target Audience

Eco-conscious travelers.- Educational
institutions.- Local residents seeking sustainable
practices.

<1 Marketing & Promotion

Partnerships with local schools and universities.-
Collaborations with eco-tourism agencies.-
Promotions through online platforms targeting
eco-conscious travelers.

Forest Meditation Retreats

N

v—
V-

Challenges

Ensuring sustainability and preventing over-
foraging.- Educating participants on
environmental impact.- Managing varying
knowledge levels among participants.

Pricing Strategy

Value-based pricing tied to the educational and
experiential value.- Group discounts to
encourage family participation.- Premium pricing
for private, customized tours.

Execution Strategy

Train local guides to lead tours.- Establish clear
guidelines for sustainable foraging.- Use
seasonal calendars to optimize tour timing.

Exclusive retreats designed to provide participants with a peaceful environment to practice meditation and

mindfulness surrounded by nature.

¢ Advantages

Focus on mental wellness and relaxation.-
Unique natural setting for mindfulness practice.-

N

Challenges

Weather dependency.- Maintaining tranquility in
shared spaces.- Catering to varying levels of
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Opportunities for deep personal reflection. meditation experience.

@ Target Audience Pricing Strategy

Tiered pricing based on retreat duration and
amenities.- Early bird pricing to encourage
advance bookings.- All-inclusive packages for
convenience.

Wellness enthusiasts.- Corporate groups
seeking team-building.- Individuals seeking
stress relief and relaxation.

<J Marketing & Promotion °= Execution Strategy

Develop serene spots within the forest.-
Collaborate with meditation instructors.- Ensure
eco-friendly accommodation options.

Partnerships with wellness influencers.-
Advertising in wellness and lifestyle magazines.-
Promotions through yoga and meditation
centers.

Sustainable Forestry Workshops
Hands-on workshops that educate participants on sustainable forestry practices and the importance of
maintaining biodiversity.

€2 Advantages ¥ Challenges

Practical education on sustainable practices.-
Encourages community involvement in forest
management.- Highlights the importance of
biodiversity.

Target Audience

Environmentalists and nature enthusiasts.-
Forestry professionals.- Local community
members interested in sustainability.

Marketing & Promotion

Collaborations with environmental NGOs.-
Content marketing highlighting sustainability
success stories.- Promotions at environmental
and forestry events.

Virtual Reality Forest Tours

v—
V-

Balancing educational content with
engagement.- Keeping information up-to-date
with current practices.- Ensuring participant
safety during practical sessions.

Pricing Strategy

Cost-plus pricing to cover materials and
instruction.- Discounts for community
members.- Corporate packages for team-
building events.

Execution Strategy

Partner with forestry experts.- Develop a
curriculum that includes theory and practice.-
Utilize demonstration areas in the forest.



Forestourism Community Contribution Community Corp.

Immersive virtual tours of the forest, providing an experience of the forest's diverse ecosystems from
anywhere in the world.

¢ Advantages ¥ Challenges

High initial technology investment.- Keeping
content engaging and interactive.- Ensuring
compatibility with various VR systems.

Accessibility from anywhere globally.-
Educational and entertaining content.-
Showcases forest ecosystems and biodiversity.

(® Target Audience Pricing Strategy

Tech-savvy individuals.- Educational
institutions.- Global nature enthusiasts.

Subscription-based access to encourage
repeated engagement.- One-time purchase for
individual tours.- Group access packages for
educational institutions.

Marketing & Promotion v= Execution Strategy

Online marketing campaigns targeting tech-
savvy audiences.- Collaborations with virtual
reality platforms and providers.- Digital
advertising through nature and travel blogs.

Develop high-quality VR content.- Partner with
technology providers for VR systems.- Regularly
update content with new features and tours.

Forest-Themed Art Workshops
Creative workshops where participants can learn to create art using natural materials found in the forest.

¢ Advantages N Challenges

Fosters creativity and connection to nature.-
Teaches sustainable use of natural materials.-
Encourages artistic expression.

Target Audience

Art enthusiasts.- Families and children.- Local
artists and craft lovers.

Marketing & Promotion

Collaborations with art schools and local artists.-
Social media campaigns showcasing participant
artwork.- Promotions at local craft fairs and
markets.

v—
v=

Sourcing sustainable art materials.- Weather-
related disruptions.- Catering to varying artistic
skill levels.

Pricing Strategy

Competitive pricing to encourage broad
participation.- Material fee included in workshop
price.- Group discounts for families and friends.

Execution Strategy

Source eco-friendly art materials.- Partner with
experienced art instructors.- Create a safe,
creative environment in natural settings.
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Forest Photography Expeditions
Guided photography trips that teach participants how to capture the natural beauty of the forest landscape

and wildlife.
¢ Advantages ¥ Challenges
Enhances photography skills in a natural Weather and lighting dependency.- Ensuring
setting.- Provides unique wildlife photography minimal disturbance to wildlife.- Managing group
opportunities.- Connects photographers with sizes for personalized instruction.
nature.
(® Target Audience Pricing Strategy
Amateur and professional photographers.- Experience-based pricing reflecting the quality
Nature lovers.- Photography clubs and schools. of instruction.- Group rates for photography
clubs.- Premium options for private expeditions.
<1 Marketing & Promotion v= Execution Strategy
Collaborations with photography schools and Hire experienced nature photographers as
clubs.- Features in photography magazines and guides.- Choose diverse locations within the
blogs.- Social media sharing of participant forest for different photography styles.-
photos. Organize seasonal expeditions to showcase

different facets of the forest.

Seasonal Harvest Festivals

Community events celebrating the seasonal harvest of forest products, featuring local crafts, food, and

music.

¢ Advantages X Challenges
Celebrates local culture and harvest.- Provides Weather unpredictability.- Ensuring vendor and
platform for local artisans.- Fosters community participant safety.- Managing large crowds and
spirit and participation. logistics.

@ Target Audience Pricing Strategy
Local community members.- Tourists and Entry fees with options for all-inclusive
visitors.- Families and children. packages.- Vendor fees for local artisans and

food producers.- Sponsorships to subsidize
event costs.

<J Marketing & Promotion °= Execution Strategy
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Promotion through local community channels.-
Partnerships with local businesses.- Social
media campaigns highlighting festival events.

Collaborate with local artisans and producers.-
Secure necessary permits and insurance.-
Organize logistics for large crowds and
activities.

Forest Conservation Volunteer Program
Volunteering opportunities for individuals to get involved in forest conservation projects, including
reforestation and habitat restoration.

¢ Advantages ¥ Challenges

Active involvement in conservation efforts.-
Builds a sense of community and responsibility.-
Provides educational opportunities.

Target Audience

Environmentally conscious individuals.-
Corporations seeking CSR opportunities.- Local
schools and universities.

Marketing & Promotion

Collaborations with environmental
organizations.- Volunteer recruitment through
online platforms.- Promotion at local community
events.

=
v=

Recruiting and retaining volunteers.- Ensuring
effective communication and coordination.-
Securing funding for projects.

Pricing Strategy

Free participation with optional donation.-
Corporate sponsorships to fund projects.-
Membership options for regular volunteers.

Execution Strategy

Develop a range of volunteer projects.- Provide
training and resources for volunteers.-
Coordinate with local conservation bodies.

Forest-Based Greenhouse Workshops

Workshops focused on sustainable greenhouse practices, using forest resources to support plant growth
and agriculture.

¢ Advantages ¥ Challenges

Teaches sustainable agriculture practices.-
Utilizes natural resources for greenhouse
success.- Encourages local food production.

Target Audience

Home gardeners and agricultural enthusiasts.-
Local farmers.- Students studying agriculture or
environmental science.

Weather impacts on greenhouse conditions.-
Maintaining participant engagement.- Balancing
practical sessions with theoretical content.

Pricing Strategy

Cost recovery through workshop fees.- Bulk
discounts for multiple workshop bookings.-
Sponsorships from agricultural businesses.
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=1 Marketing & Promotion = Execution Strategy
Collaborations with gardening and farming Build and maintain demonstration greenhouses.-
communities.- Online marketing targeting Partner with agricultural experts for instruction.-
sustainable living audiences.- Promotions Develop comprehensive workshop materials.

through local agricultural shows.

Nature-Inspired Culinary Experiences
Unique dining experiences featuring menus inspired by the natural ingredients found in the forest.

€2 Advantages ¥ Challenges
Highlights local and sustainable ingredients.- Sourcing consistent quality ingredients.-
Offers unique culinary experiences.- Connects Ensuring food safety and hygiene.- Managing
participants with the source of their food. logistics for outdoor dining events.

(® Target Audience Pricing Strategy
Food enthusiasts.- Tourists seeking unique Premium pricing for gourmet experience.- Group
experiences.- Local residents interested in discounts for events and parties.- Seasonal
gastronomy. pricing reflecting ingredient availability.

<1 Marketing & Promotion Y= Execution Strategy
Partnerships with local chefs and restaurants.- Collaborate with local chefs to develop menus.-
Features in culinary magazines and blogs.- Source local and sustainable ingredients.-
Social media campaigns showcasing unique Organize exclusive dining events in forest

dishes. settings.
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Expansion Opportunities

Forestourism Community Contribution Community Corp. continually seeks to innovate and diversify its
offerings. By exploring creative and sometimes unconventional avenues, the company aims to expand its
impact and reach. The following section outlines ten unique and slightly related expansion opportunities
for products and services, each designed to enhance community engagement and sustainable practices.

Forest-Based Wellness Retreats
Offer comprehensive wellness retreats in the forest, focusing on mental health, physical wellness, and
spiritual rejuvenation.

¢ Advantages ¥ Challenges

Promotes mental and physical wellness Utilizes Logistical coordination with wellness professionals
natural forest setting Enhances community Maintaining facilities in a forest environment
connection Attracting initial clientele

©® Target Audience Pricing Strategy

Health and wellness enthusiasts Corporate teams Pricing based on retreat duration and amenities
seeking retreats Individuals seeking stress relief Tiered packages for different levels of luxury Group

discounts for community members

<1 Marketing & Promotion v= Execution Strategy

Target wellness influencers and bloggers Participate Partner with local wellness experts Develop tailored
in health and wellness fairs Utilize social media to retreat programs Implement eco-friendly
showcase retreat experiences infrastructure

Sustainable Forest Farming Workshops
Conduct workshops teaching sustainable farming practices within a forest environment, emphasizing
permaculture and agroforestry.

¥ Advantages X Challenges

Educates on sustainable farming Encourages hands- Finding skilled instructors Seasonal limitations for
on learning Supports community agriculture workshop activities Maintaining participant
initiatives engagement
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® Target Audience

Aspiring farmers Environmental educators Local
community members

<1 Marketing & Promotion

Collaborate with environmental organizations
Leverage educational platforms for promotion Offer
free introductory webinars

Virtual Reality Forest Adventures

Pricing Strategy

Affordable workshop fees to encourage participation
Sliding scale pricing based on income Discounts for
early registration

’= Execution Strategy

Secure knowledgeable instructors Develop a
comprehensive curriculum Ensure workshop
materials are eco-friendly

Create immersive virtual reality experiences that allow users to explore the forest digitally, focusing on

education and entertainment.

¢? Advantages

Innovative use of technology Educational and
entertaining Accessible to global audiences

(® Target Audience

Technology enthusiasts Educational institutions
Entertainment seekers

<1 Marketing & Promotion

Engage with tech-focused media outlets Feature
demos at virtual reality conventions Utilize online
platforms for global reach

Forest-to-Table Culinary Experiences

¥ Challenges

Technological development hurdles Ensuring
realistic and engaging content Competition with
other VR experiences

Pricing Strategy

Subscription-based access for continuous content
One-time purchase for individual experiences
Bundled packages with other digital content

°= Execution Strategy

Develop high-quality VR content Collaborate with VR
technology companies Continuously update content
to stay relevant

Offer culinary tours and dining experiences featuring ingredients sourced directly from the forest.
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¢ Advantages

Showcases local and sustainable ingredients
Enhances culinary tourism Connects foodies with
nature

© Target Audience

Food enthusiasts Eco-conscious consumers Culinary

tourists

<1 Marketing & Promotion

Collaborate with food bloggers and chefs Host
tasting events for promotion Leverage social media
for visual appeal

Forest-Themed Art Installations

¥ Challenges

Sourcing consistent quality ingredients Navigating
food safety regulations Educating consumers on
forest ingredients

Pricing Strategy

Premium pricing for exclusive experiences Bundle
dining with forest tours Seasonal pricing based on
ingredient availability

’= Execution Strategy

Partner with local foragers and chefs Ensure
sustainable sourcing practices Create unique and
seasonal menus

Develop large-scale art installations in the forest, creating an outdoor gallery that integrates art with nature.

¢? Advantages

Combines art with natural beauty Creates a cultural
attraction Supports artists and the community

(® Target Audience

Art lovers Cultural tourists Local residents

<1 Marketing & Promotion

Engage with art communities and creators Feature in

art and nature magazines Host opening events with
influencers

¥ Challenges

Weather and environmental impacts Permitting and
regulatory compliance Balancing artistic vision with
sustainability

Pricing Strategy

Ticket sales for entry to the installations Membership
programs for unlimited access Sponsorships and
partnerships for funding

°= Execution Strategy

Collaborate with artists and curators Ensure
installations are environmentally respectful Develop
guided tours for visitors
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Eco-Friendly Treehouse Accommodations
Build and offer unique treehouse accommodations for tourists, emphasizing eco-friendly and sustainable

living.
¢ Advantages ¥ Challenges
Innovative accommodation experience Blends Construction and maintenance in forest areas

tourism with sustainability Enhances connection to Ensuring guest safety and comfort Regulatory and
nature zoning challenges

(® Target Audience Pricing Strategy

Eco-tourists Adventure seekers Families looking for  Nightly rate based on season and demand Bundle
unique stays with forest activity packages Offer discounts for
extended stays

v

<J Marketing & Promotion °= Execution Strategy

List on eco-tourism platforms Collaborate with travel Design eco-friendly and safe structures Ensure
bloggers Use visual storytelling in campaigns minimal environmental impact Train staff in
sustainable hospitality

Interactive Nature Education Programs
Develop interactive programs for schools and families that educate on forest ecosystems and biodiversity.

¢ Advantages ¥ Challenges

Fosters environmental education Engages children Aligning with diverse educational standards Securing
and adults alike Supports school curricula funding for program development Attracting and
retaining skilled educators

© Target Audience Pricing Strategy

Schools Families Environmental groups Per-program fees for schools and groups Grants and
sponsorships to support affordability Membership
discounts for frequent participants

<1 Marketing & Promotion v= Execution Strategy
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Partnerships with educational institutions Presence  Design engaging and interactive curriculum Train
at educational fairs and expos Online campaigns educators in program delivery Incorporate
targeting parents and educators technology for enhanced learning

Forest-Based Music Festivals
Host music festivals in the forest, focusing on genres that complement the natural environment.

¢ Advantages ¥ Challenges
Unique musical experience in nature Promotes Logistics of hosting in remote areas Environmental
cultural and musical diversity Supports local and impact management Artist and audience safety

international artists

(® Target Audience Pricing Strategy

Music lovers Festival goers Cultural tourists Tiered ticketing based on festival access Early bird
promotions for advance sales VIP packages with
added experiences

<1 Marketing & Promotion °= Execution Strategy

Collaborate with local and global artists Utilize music Plan environmentally-conscious events Partner with
streaming platforms for promotion Engage with sound and production specialists Ensure facilities
music and festival blogs support large crowds

Forest Conservation Training Programs
Offer training programs focused on forest conservation techniques and sustainable management practices.

¢ Advantages ¥ Challenges

Enhances conservation efforts Educates future Keeping curriculum up-to-date Balancing theory with
environmental leaders Supports sustainable practical application Securing qualified instructors
management

@ Target Audience Pricing Strategy

Conservationists Environmental students Policy Course-based pricing for individual modules

makers Corporate sponsorships and grants Member
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<1 Marketing & Promotion

Engage with conservation organizations Promote
through environmental networks Feature success
stories in media

discounts for community participants

v= Execution Strategy

Develop comprehensive training materials Partner
with conservation experts Provide hands-on field
experiences

Forest-Themed Escape Room Adventures
Create escape room experiences in the forest, leveraging natural elements and puzzles that educate on the

environment.

¢ Advantages

Combines entertainment with education Innovative
use of natural setting Appeals to diverse age groups

(® Target Audience

Adventure seekers Families Educational groups

<1 Marketing & Promotion

Target escape room enthusiasts online Collaborate
with game and adventure influencers Feature in
entertainment and travel guides

N Challenges

Weather dependency for outdoor activities Balancing
difficulty with fun Ensuring environmental
preservation

Pricing Strategy

Per-event pricing based on group size Subscription
model for frequent players Partnerships with
entertainment venues

v= Execution Strategy

Design unique and challenging puzzles Ensure
safety and accessibility for all Integrate educational
themes into adventures
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Customer Service

Forestourism Community Contribution Community Corp. is committed to delivering exceptional customer
service by fostering a deep connection with our community members and visitors. Our customer service
philosophy is rooted in transparency, responsiveness, and personalized support to ensure a memorable
experience for all who engage with our shared property model.

Responsive Communication

We prioritize clear and timely communication with all of our stakeholders. Our dedicated customer service
team is available to address inquiries, provide information about our resources, and assist with any
concerns. We utilize multiple channels including email, phone, and live chat on our website to ensure that
we are accessible and responsive to our community's needs.

Personalized Experiences

Understanding that each visitor and community member is unique, we strive to offer personalized
experiences that cater to individual interests and preferences. Whether it is customizing a virtual tour or
providing specific information about our forest-based resources, our team is committed to tailoring our
services to meet the distinct needs of our clientele.

Continuous Feedback and Improvement

We actively seek feedback from our community to continually enhance our customer service experience.
Through regular surveys, focus groups, and open communication lines, we gather valuable insights that
inform our practices and help us evolve in alignment with our community's expectations. This commitment
to feedback-driven improvement ensures that we remain at the forefront of customer satisfaction.

Educating and Empowering Community Members

As part of our customer service commitment, we focus on educating our community about sustainable
living and resource management. By providing informative resources and engaging workshops, we
empower our community members to make informed decisions and actively participate in our eco-tourism
initiatives.

In conclusion, Forestourism Community Contribution Community Corp. is dedicated to creating a
supportive and engaging environment for our community, building lasting relationships through exceptional
customer service and community involvement.
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Marketing Overview

Awareness

Interest

Consideration

Conversion

Objective: Increase visibility and brand recognition.

Tactics: social media, content marketing, SEO, influencer
partnerships, public relations

Objective: Engage potential customers with compelling content.

Tactics: blog posts, webinars, virtual tours, email newsletters, online
workshops

Objective: Educate and inform about the benefits of our offerings.

Tactics: case studies, testimonials, product demos, comparison
guides, expert interviews

Objective: Encourage purchase or membership sign-up.

Tactics: discounts, limited-time offers, free trials, easy checkout,
personalized recommendations

Objective: Build long-term relationships with customers.

Tactics: loyalty programs, exclusive content, referral bonuses,
customer support, community events

Forestourism Community Contribution Community Corp.'s marketing strategy is designed to build
awareness, foster engagement, and drive sustainable growth through targeted outreach and innovative
channels. Our approach centers on leveraging the unique aspects of our community-shared property
model and eco-tourism offerings to resonate with environmentally conscious individuals and communities.

Approach

The approach focuses on storytelling and education to connect with our target audience. By showcasing
the sustainable practices and communal benefits of our model, we aim to create a compelling narrative
that attracts and retains interest. Additionally, integrating immersive virtual tours into our outreach will
provide a firsthand experience of the property's offerings.
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Goals

1. Increase brand awareness and visibility within British Columbia and beyond.
2. Grow our customer base by 25% within the first year of operation.
3. Build and maintain strong community partnerships.

4. Position Forestourism as a leader in sustainable tourism and resource management.

Primary Channels

Social Media Advertising: Utilizing platforms like Instagram and Facebook to reach a broad audience
with visually engaging content.

Content Marketing: Developing blog posts, videos, and case studies highlighting the benefits of our
model.

Partnerships: Collaborating with local businesses and environmental organizations for cross-
promotional opportunities.

Email Marketing: Building a newsletter to keep interested parties informed about developments and
events.

Public Relations: Engaging with media outlets to share success stories and raise awareness about our
initiatives.

Budget

A comprehensive budget allocation will ensure the effectiveness of our marketing strategy. The initial
marketing budget will focus on high-impact areas such as social media campaigns and content creation,
allocating approximately 30% of total marketing expenditures. Partner collaborations and public relations
will account for another 20%, with the remaining 50% distributed across email marketing efforts, virtual
tour technology, and contingency reserves for adjusting strategies based on performance analytics. This
structured budget plan will enable us to achieve our marketing goals efficiently while being adaptable to
market changes.
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Branding & Identity

Tropical Rain Forest Asparagus Outer Space Goldenrod
#2A5D34 #88B04B #FAA261 #264653 HE9C46A

A palette inspired by the forest, rich earth tones, and natural greenery.

Logo Idea

The logo for Forestourism Community Contribution Community Corp. should encapsulate the essence of
community, nature, and sustainability. It could feature a stylized tree with interconnected branches and
roots, symbolizing the community and shared resources. The logo should also incorporate the outline of a
mountain range in the background, representing the natural landscape of British Columbia. A circular
design can encapsulate the elements, highlighting the notion of unity and holistic sustainability.

Typography

We chose 'Playfair Display' for its classic, elegant look that evokes a sense of tradition and trust. As a serif
font, it complements the natural and established feel of the brand. The secondary font, 'Lato’, offers a
modern and clean sans-serif contrast that is legible and versatile, ideal for digital use and conveying a
contemporary touch.

Imagery & Photography

Imagery should focus on lush forests, community gatherings, and sustainable living practices. Use photos
that capture the beauty of British Columbia's landscapes, highlighting natural light and vibrant greens to
align with the brand's commitment to nature and sustainability.

Brand Voice

The brand voice is warm, inviting, and informative, speaking to the audience in a friendly and accessible
manner, yet with authority on sustainability and community initiatives.

Brand Values

Sustainability, Community, Connection to Nature, Shared Resources, Eco-tourism Innovation
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Brand Personality Traits

Friendly, Trustworthy, Innovative, Environmentally Conscious, Community-Oriented

Customer Promise

We promise to connect you with nature through sustainable experiences, fostering a community that cares

for shared resources and the environment.
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Online Presence

Establishing a robust online presence is crucial for Forestourism Community Contribution Community
Corp. in order to connect with our target audience of environmentally conscious individuals, local
communities, and nature enthusiasts. This involves optimizing our digital visibility across various
platforms, which will help us reach and engage our audience effectively.

Website

Our website will serve as the primary hub for information about our community-shared property model and
sustainable resource management. It will feature:

Virtual Tours: Immersive experiences showcasing the property and its natural resources.
Resource Information: Details on how we sustainably manage minerals, timber, and mushrooms.
Community Involvement: Opportunities for local communities to engage with our initiatives.

Booking and Reservations: A system for booking accommodation for forest-based activities.

Review Sites

Review sites will play a significant role in building credibility and trust among our audience. Key platforms
include:

TripAdvisor: For eco-tourism reviews and travel experiences.
Yelp: To gather and display reviews from visitors and community members.

Trustpilot: Essential for collecting feedback on our sustainable practices and community initiatives.

Social Media
While big social media platforms are not the focus, using relevant channels will enhance engagement:
Pinterest: To showcase visually appealing images of our property and eco-tourism activities.

LinkedIn: For networking with like-minded professionals and sharing industry insights.

Other Platforms
Additional platforms where our presence will be beneficial:

Google My Business: To enhance local search visibility and provide essential business details.
Eco-tourism Directories: Such as Ecotourism.org, to connect with environmentally-focused travelers.

Green Hotel Directory: To list our accommodation options for eco-conscious tourists.
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Nature-Based Community Forums: Engaging with platforms like Wild Apricot to participate in
discussions and share our mission.

By strategically utilizing these platforms, Forestourism Community Contribution Community Corp. can

effectively promote its unique value proposition and foster a strong community connection online.

Platform

Google My Business

TripAdvisor

Yelp

Airbnb Experiences

VRBO

AllTrails

Expedia

Booking.com

Eco Companion

Description

An essential platform for listing local

businesses and enhancing online presence.

A popular travel and tourism platform for

reviews and listings.

A review platform for businesses to

showcase customer experiences.

A platform for offering unique travel

experiences and activities.

A vacation rental platform ideal for offering
accommodation in natural settings.

A platform for outdoor hiking and nature
trail information.

An online travel agency for booking
accommodation and travel experiences.

An online platform for booking travel
accommodations worldwide.

A platform dedicated to sustainable and
eco-friendly travel options.

Importance

Increases visibility in local search results
and Google Maps.

Builds credibility and attracts tourism-

focused audiences.

Enhances reputation management and

attracts local customers.

Reaches a global audience of travelers
interested in eco-tourism.

Connects with tourists seeking unique
lodging in natural environments.

Engages with nature enthusiasts and
promotes forest-based activities.

Broadens reach to international tourists
looking for eco-friendly options.

Increases booking potential for eco-
accommodations in forest settings.

Aligns with eco-conscious travelers seeking
sustainable tourism options.
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Nature A conservation-focused platform for Aligns with like-minded organizations and
Conservancy of businesses involved in ecological promotes community-based eco-initiatives.
Canada preservation.
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Social Media

Content Types

Platforms & Strategies

25% - Educational
Posts that inform followers about sustainable resource
management and forest-based tourism.

20% - Promotional
Posts that highlight special offers on virtual tours and
eco-tourism packages.

20% - Community Engagement
Posts that encourage community members to share their
experiences and stories.

15% - Behind-the-Scenes
Posts that provide insights into daily operations and
sustainable practices.

20% - User-Generated Content
Posts that feature content created by our followers and
customers.

Platform Strategy

Facebook Utilize community groups to engage with environmentally conscious audiences and promote
events.

Instagram Leverage visually appealing content to showcase virtual tours and eco-friendly lifestyle

inspiration.
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Twitter Engage in conversations about sustainable living and forest conservation using trending hashtags.

LinkedIn Share thought leadership articles and network with eco-tourism professionals and community

organizations.
TikTok Create short, engaging videos to highlight sustainable practices and behind-the-scenes tours.

YouTube Post in-depth virtual tours and educational content on sustainable forest resource management.

Social media presents a powerful opportunity for Forestourism Community Contribution Community Corp.
to engage with environmentally conscious individuals and nature enthusiasts. Our strategy focuses on
leveraging social media to foster community engagement, enhance brand awareness, and drive eco-
tourism interest in our properties. We aim to create a vibrant online community that echoes our core values
of sustainability, resource sharing, and connection to nature. Below are 15 actionable social media
marketing ideas to achieve these goals:

1. Virtual Forest Tours

Offer live-streamed virtual tours of our forest properties, highlighting sustainable practices and rare natural
resources.

2. "Meet the Community” Series

Feature community members and their stories to humanize our brand and strengthen community bonds.

3. Sustainability Tips of the Week

Share practical tips on sustainable living that align with our mission to educate and engage our audience.

4. Forest Fact Fridays

Post interesting facts about forests, wildlife, and sustainability to inform and intrigue our followers.

5. Behind-the-Scenes Content

Provide insights into our daily operations and how we manage resources, emphasizing transparency and
responsibility.
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6. User-Generated Content Campaign

Encourage followers to share their own nature experiences and tag us to build a sense of community and
engagement.

7. Monthly Q&A Sessions

Host live Q&A sessions with team members to address questions about our initiatives and sustainable
practices.

8. Seasonal Events Announcements

Promote upcoming events and activities such as mushroom foraging workshops or timber management
tours.

9. Interactive Polls and Surveys

Engage our audience by asking for their opinions on various topics related to sustainability and eco-
tourism.

10. Partner Collaborations

Collaborate with eco-friendly brands for joint promotions or information sharing, expanding our reach.

1. Influencer Partnerships

Partner with nature influencers who align with our values to promote our initiatives to a broader audience.

12. Educational Webinars

Host webinars on topics like forest conservation and sustainable resource management.

13. Contest and Giveaway

Organize contests that encourage participation, such as photo contests featuring our properties.

14. Customer Testimonials

Share testimonials or stories from visitors to provide social proof and build trust.
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15. Weekly Newsletter Highlights

Share snippets from our newsletters on social media to attract a wider audience to our full content.
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SEO & Content

Topic Clusters

25% - Sustainable Forest Management
Exploring best practices and techniques for sustainable
forest management and its impact on local communities.

20% - Eco-tourism Experiences
Highlighting unique eco-tourism activities and
accommodations offered in forest settings.

15% - Community Resource Sharing
Discussing the benefits and models for community-
shared property and resources.

20% - Virtual Tours of Natural Sites
Innovative ways to experience and explore natural sites
through virtual reality technology.

20% - Forest Resource Benefits
Informing about the economic and health benefits of
forests, focusing on resources like mushrooms and

timber.
Keyword Strategy
Keyword Difficulty Monthly Searches
sustainable tourism 43 8,100
forest-based activities 37 3,600

eco-tourism Canada 39 4,400
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community shared property 45 2,900
British Columbia travel 40 5,200
virtual forest tours 50 1,500
sustainable living 42 9,000
forest greenhouses 47 2,300
edible mushrooms foraging 55 1,200
community resource sharing 48 2,700
nature enthusiasts community 44 3,200
sustainable forestry management 53 1,800
forest tourism British Columbia 51 2,100
eco-friendly accommodations 41 4,800
forest conservation 46 3,300
forest resources management 49 2,500
eco-tourism initiatives 50 2,000
virtual eco tours 52 1,700
community tourism models 54 1,900

forest-based eco-tourism 44 3,000
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SEO and content are critical components for driving traffic and engagement for Forestourism Community

Contribution Community Corp. By developing targeted content and securing quality backlinks, we can

increase our online visibility and attract more environmentally conscious individuals.

Blog Post Ideas

1.

10.

Exploring the Richness of British Columbia's Forests
A deep dive into the diverse natural resources available in the forests of British Columbia, including
minerals, timber, and edible mushrooms.

How Virtual Tours are Revolutionizing Eco-Tourism
Discuss the impact of virtual tours on engaging nature enthusiasts and promoting sustainable tourism
practices.

The Benefits of Community-Shared Property Models
Analyze how community sharing of natural resources fosters sustainability and economic benefits for
local communities.

Sustainable Harvesting: Practices and Benefits
Explore methods of sustainably harvesting forest resources and the long-term advantages for the
ecosystem and community.

Integrating Greenhouses into Forest Environments
Discuss the role of greenhouses in enhancing food production and their environmental benefits when
integrated into forest settings.

Accommodation Options for the Eco-Conscious Traveler
Highlight unique and eco-friendly accommodation options available for tourists visiting forest-based
locations.

Community Ownership: A Path to Conservation
Examine the relationship between community ownership of land and successful conservation efforts.

Eco-Tourism's Role in Preserving Indigenous Cultures
Investigate how eco-tourism can support the preservation and appreciation of indigenous cultures and
traditions.

Leveraging Nature for Health and Wellness
Discuss the mental and physical health benefits of connecting with nature, particularly through forest-
based activities.

Future Trends in Forest-Based Tourism
Forecast emerging trends in eco-tourism and how they might shape the future of forest-based tourism
experiences.

SEO Back-Linking Ideas
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10.

Collaborate with Environmental Blogs
Partner with popular environmental blogs to guest post and share insights about our sustainable
practices.

Engage with Eco-Tourism Forums
Participate in eco-tourism forums and communities to provide valuable insights and link back to our
resources.

Contribute to Sustainability Publications
Write articles for leading sustainability publications, highlighting our innovative community property
model.

Partnerships with Local Travel Agencies
Establish partnerships with local travel agencies to feature our offerings on their platforms.

Link Exchanges with Greenhouse Suppliers
Conduct link exchanges with suppliers of greenhouse technology to enhance mutual visibility.

. Engage with Social Media Influencers
Collaborate with influencers focused on sustainability and eco-tourism to share our content and attract

backlinks.

. Feature in Eco-Friendly Travel Newsletters

Offer insights and exclusive deals to eco-friendly travel newsletters for backlink opportunities.

Collaborate with University Research Projects
Partner with university projects focused on sustainability and forest management to gain academic
backlinks.

Participate in Online Nature Enthusiast Communities
Share expertise and articles in online communities dedicated to nature and forest-related interests.

Host Online Webinars on Sustainable Tourism
Host webinars on sustainable tourism practices and share recordings and resources on various
platforms for backlinks.
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Digital Marketing

In the digital age, establishing a robust online presence is crucial for Forestourism Community Contribution
Community Corp. Our digital marketing strategy is designed to reach environmentally conscious
individuals and nature enthusiasts by leveraging a mix of email marketing, affiliate partnerships, search
engine marketing (SEM), public relations (PR), and online advertising. This multi-channel approach will
ensure sustained engagement and growth in our target market.

Email Marketing

The primary goal of our email marketing strategy is to cultivate a loyal community of subscribers who are
passionate about sustainable living and forest-based tourism.

Develop a series of engaging onboarding emails for new subscribers, introducing them to our unique
value proposition.

Segment our email list based on user interests (e.g., eco-tourism, sustainable resource usage) to
deliver personalized content.

Implement a monthly newsletter sharing updates on community events, virtual tours, and educational
content about sustainable practices.

Utilize automated email campaigns to nurture leads and remind subscribers of upcoming activities and
offers.

Conduct A/B testing on subject lines, content formats, and call-to-action buttons to optimize
engagement rates.

Affiliate Marketing

Through strategic partnerships, affiliate marketing will enable us to extend our reach and connect with
broader audiences who share our environmental values.

Identify and partner with influencers and bloggers in the sustainability and eco-tourism niches.

Create an attractive affiliate program offering competitive commissions for referring new subscribers
and customers.

Develop co-branded content initiatives with affiliates to amplify our message and value proposition.
Provide affiliates with exclusive offers and promotions to share with their audiences.

Track affiliate performance using analytics tools to measure conversions and optimize partnerships.

Search Engine Marketing (SEM)
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Our SEM strategy focuses on increasing visibility and attracting visitors interested in eco-friendly tourism
and sustainable living.

Conduct keyword research to identify high-potential search terms related to forest-based tourism and
sustainability.

Develop compelling ad copy that highlights our unique offerings and community-driven approach.
Utilize geo-targeting to reach potential customers within British Columbia and other relevant regions.
Implement retargeting campaigns to re-engage users who have previously visited our website.

Monitor and analyze SEM performance to optimize budget allocation and improve return on investment

(ROI).

Public Relations (PR)

Strategic PR efforts will help establish Forestourism Community Contribution Community Corp. as a
thought leader in the sustainable tourism industry.

Develop press releases highlighting significant milestones, partnerships, and community achievements.
Engage with environmental and tourism media outlets for coverage and feature stories.

Host virtual events and webinars focused on sustainable resource management and eco-tourism.
Leverage social media platforms to share PR content and engage with our audience.

Build relationships with key journalists and influencers to increase media exposure.

Online Advertising

Our online advertising strategy will focus on building brand awareness and driving targeted traffic to our
website.

Launch display ad campaigns on platforms like Google Display Network and Facebook, targeting
nature enthusiasts and eco-conscious consumers.

Utilize video ads to showcase immersive virtual tours and community activities.
Test various ad formats and placements to identify the most effective strategies for engagement.
Implement conversion tracking to measure the effectiveness of online ad campaigns.

Allocate budget towards seasonal promotions and special campaigns to boost visibility during peak
interest periods.
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Community Engagement

Forestourism Community Contribution Community Corp. embraces community engagement as a
cornerstone of its operations. We believe that fostering meaningful relationships with local communities is
essential to achieving our mission of sustainable resource management and forest-based tourism.

Community Involvement Initiatives

Our company actively involves community members in decision-making processes through regular
meetings and workshops. We aim to create a platform where every voice is heard, and contributions are
valued. By doing so, we ensure that our operations align with the needs and aspirations of the community.

Educational Programs and Workshops

To nurture an understanding of sustainable practices, we offer educational programs and workshops
focused on topics such as responsible resource management, eco-friendly tourism, and the ecological
importance of forests. These programs are designed to empower individuals with knowledge and skills that
can be applied within their own communities.

Collaborative Projects

Forestourism Community Contribution Community Corp. is committed to collaborating with local
organizations, schools, and environmental groups to develop projects that benefit the community and
environment alike. These projects may include reforestation efforts, conservation initiatives, and the
development of eco-friendly infrastructure.

Feedback and Improvement

We continuously seek feedback from the community to improve our services and adapt our approach.
Feedback mechanisms, including surveys and suggestion boxes, are implemented to capture the
community's insights and preferences, ensuring our initiatives remain relevant and impactful.

Celebrating Community Success

Celebrating achievements and milestones is an integral part of our community engagement strategy. We
organize events and gatherings that recognize the contributions of community members, fostering a sense
of pride and ownership in our collective efforts towards sustainability.
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Through these initiatives, Forestourism Community Contribution Community Corp. aims to build a strong,
interconnected community that values and actively participates in sustainable development.
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Customer Retention

Customer retention is crucial for Forestourism Community Contribution Community Corp. as it ensures

ongoing engagement and loyalty from environmentally conscious individuals and nature enthusiasts. By

implementing effective strategies, the company can strengthen its community-based model and enhance

customer satisfaction.

Loyalty Program for Community Members

Implement a loyalty program that rewards community members for continued engagement and

participation in forest-based activities.

B Key points
Encourages repeat engagement
Builds a sense of community ownership

Can be adapted based on community feedback

¥ Opportunity

Strengthen customer loyalty through rewards
and recognition

Increase repeat visits and participation in events

Enhance word-of-mouth referrals within the
community

Exclusive Virtual Tour Access

N

v—
V-

Challenges

Designing an attractive and sustainable rewards
system

Ensuring fair and equal opportunities for all
community members

Managing the administration and tracking of
rewards

Execution Strategy

Develop a tiered rewards system based on
participation and engagement

Use digital tools to track and manage loyalty
points

Regularly review and adjust the program based
on member feedback

Offer exclusive virtual tour content to returning customers to reinforce their connection with the property

and the community.

[® Key points
Utilizes digital platforms for engagement

Provides unique value to returning customers

Helps maintain interest in off-peak times

Challenges
Creating high-quality, engaging virtual content

Maintaining technological infrastructure for
seamless access

Keeping content fresh and updated regularly
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¥ Opportunity v= Execution Strategy
Differentiate the company's offerings from Invest in high-quality filming and virtual tour
competitors technology
Foster a deeper connection with the property Schedule regular updates and new content
releases

Increase digital engagement and retention
Promote exclusivity through member-only
access

Personalized Eco-Tourism Packages
Develop personalized eco-tourism packages that cater to the interests and needs of repeat customers.

B Key points ¥ Challenges

Provides a unique, tailored experience Understanding and anticipating individual

Enhances customer loyalty through customer preferences

personalization Balancing customization with operational

. efficienc
Can adapt to changing customer preferences y

Potentially higher costs associated with
personalization

¥ Opportunity ’= Execution Strategy
Enhance customer satisfaction through tailored Gather data on customer preferences and past
experiences behaviors
Increase repeat visits by offering customized Offer a range of customizable options for tours
packages and activities
Strengthen personal connection to the brand and Train staff to deliver personalized service
land efficiently

Community-Driven Feedback Programs
Encourage active community involvement in feedback programs to drive continuous improvement and

engagement.
[© Key points ¥ Challenges
Promotes active community involvement Ensuring constructive and representative

. . . feedback
Ensures services align with customer needs

Implementing changes based on feedback in a

Strengthens community ties )
timely manner
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¥ Opportunity

Improve services and offerings based on direct

customer input
Foster a collaborative community culture

Increase customer satisfaction by addressing
concerns

Sustainability Workshops and Education

v—
v=

Managing varied and potentially conflicting
opinions

Execution Strategy

Facilitate regular community meetings or forums

Use digital platforms for ongoing feedback
collection

Develop a system for prioritizing and
implementing changes

Offer sustainability workshops and educational sessions to engage customers and reinforce the company's

eco-friendly values.

B Key points
Reinforces eco-friendly brand values
Engages customers through education

Builds community advocacy for sustainability

¥ Opportunity

Educate customers and build advocacy for
sustainability

Increase customer interaction and engagement

Enhance brand reputation as a leader in eco-
tourism

Member-Only Events and Gatherings

N

v—
V-

Challenges

Developing comprehensive and engaging
workshop content

Ensuring participation and interest in educational
sessions

Aligning educational content with company
values and goals

Execution Strategy

Partner with environmental experts for content
development

Schedule regular workshops aligned with
customer interest

Promote workshops through various channels to
maximize participation

Host exclusive events and gatherings for community members to foster a sense of belonging and loyalty.

B Key points

Enhances community belonging

Increases member engagement

N

Challenges

Coordinating and planning events that appeal to
all members



Offers networking opportunities

¥ Opportunity

Strengthen community bonds through exclusive
events

Increase engagement and participation in
activities

Provide opportunities for networking and
relationship building

v—
v=
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Managing costs associated with exclusive
events

Ensuring accessibility for all community

members

Execution Strategy

Plan a calendar of diverse events throughout the
year

Offer both in-person and virtual event options

Solicit member feedback for event planning and
improvement



Forestourism Community Contribution Community Corp.

Revenue
$1M
$700K
$0.00 .

+ Add Revenue Stream

Revenue Stream

Virtual Tour Subscriptions

Timber Sales

Mushroom Foraging Workshops

Greenhouse Produce Sales

Accommodation Rentals

Total Revenue

2025

2024

$4,200

$4,200

2026

2025
$271,636
$117107
$13,757
$42,915
$97,546

$542,960

2027

2026
$500,853
$173,383
$22,887
$78,572
$160,287

$935,983

2028

Monthly Data

2027
$630,863
$195,373
$32,632
$99,648
$203,283

$1,161,798

2028
$742,898
$220,151
$46,526
$126,378
$257,811

$1,393,764
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Expenses
$800K
$400K
$0.00 oo

+ Add Expense

Expenses
Cost of Goods Sold
Sustainable Timber Procurem...
Operating Expenses
Virtual Tour Platform Mainten...
Capital Expenses
Greenhouse Installation
Eco-Tourism Accommodation...
Virtual Tour Equipment
Personnel Expenses
Forest Management Staff Sal...

Total Expenses

2025

2024

$10,050

$10,050

$10,050

2026

2025
$190,238
$190,238
$64,687
$64,687
$220,000
$50,000
$150,000
$20,000
$187,371
$187,371

$662,295

2027

2026
$214,364
$214,364

$72,891

$72,891

$277,413
$277,413

$564,669

2028

Monthly Data

2027
$241,551
$241,551

$82,135

$82,135

$312,596
$312,596

$636,283

2028
$272,186
$272,186

$92,552

$92,552

$352,241
$352,241

$716,980
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Financing

+ Add Financing

Financing
Amount received

Private Equity Investment
Amount paid

Ending Balance

2024
$250,000

$250,000

2025

2026

Monthly Data

2027

2028
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Dividends
+ Add Dividend Monthly Data
Dividends 2024 2025 2026 2027 2028

No dividends added yet.

Total Dividends
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Taxes

Tax
Tax accrued
Corporate Income Tax

Goods and Services Sales Tax
Tax paid
Corporate Income Tax

Goods and Services Sales Tax

2024
($750)
($1,170)

$420

2025
$69,296
$15,000

$54,296

($750)
($1,170)

$420

2026
$166,161
$72,563

$93,598

$69,296
$15,000

$54,296

Monthly Data

2027
$219,583
$103,403

$116,180

$166,161
$72,563

$93,598

2028
$273,033
$133,657

$139,376

$219,583
$103,403

$116,180



Forestourism Community Contribution Community Corp.

Profit & Loss

$550K
$0.00
-$550K
2024 2025
Profit/Loss 2024
Revenue $4,200
Cost of Goods Sold
Gross Margin $4,200
Operating Expenses $10,050
EBITDA ($5,850)
Depreciation & Amortization
EBIT ($5,850)
Interest Payments
EBT ($5,850)

Income tax accrued ($1,170)

2026

2025
$542,960
$190,238

$352,723

$252,058

$100,665

$25,667

$74,998

$74,998

$15,000

2027

2026
$935,983
$214,364

$721,618

$350,304

$371,314

$8,500

$362,814

$362,814

$72,563

2028

Monthly Data

2027
$1,161,798
$241,551

$920,247

$394,732

$525,515

$8,500

$517,015

$517,015

$103,403

2028
$1,393,764
$272,186

$1121,578

$444,794

$676,785

$8,500

$668,285

$668,285

$133,657
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Profit/Loss 2024 2025 2026 2027 2028

Net Profit ($4,680) $59,999 $290,251 $413,612 $534,628
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Balance Sheet

$2M

$950K

$0.00
2024

Balance Sheet

Current Assets

Long-Term Assets
Assets

Current Liabilities

Long-Term Liabilities
Liabilities

Equity

Liabilities & Equity

2025

2024

$244,570

$244,570

($750)

($750)
$245,320

$244,570

2026

2025
$180,281
$194,333

$374,614

$69,296

$69,296
$305,319

$374,614

2027

2026
$575,897
$185,833

$761,731

$166,161

$166,161
$595,570

$761,731

2028

Monthly Data

2027
$1,051,431
$177,333

$1,228,765

$219,583

$219,583
$1,009,182

$1,228,765

2028
$1,648,010
$168,833

$1,816,843

$273,033

$273,033
$1,543,810

$1,816,843
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Cash Flow

$2M

N - .
oo NI -

2024

Cash Flow
Operating Cash Flow
Investing Cash Flow

Financing Cash Flow

Cash at Beginning of Period
Net Change in Cash

Cash at End of Period

2025

2024

($5,430)

$250,000

$244,570

$244,570

2026

2025
$155,71

($220,000)

$244,570
($64,289)

$180,281

2027

2026

$395,616

$180,281
$395,616

$575,897

2028

Monthly Data

2027

$475,534

$575,897
$475,534

$1,051,431

2028

$596,578

$1,051,431
$596,578

$1,648,010
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Funding Plan

In order to effectively launch and operate Forestourism Community Contribution Community Corp., a
comprehensive funding plan is essential to secure the necessary capital for both initial expenses and long-
term sustainability. Our funding strategy focuses on leveraging a mix of equity financing, government
grants, and community investments to minimize financial risk while maximizing impact.

Equity Financing

Equity financing will form the backbone of our initial funding strategy. We plan to engage investors who
align with our vision of sustainable resource management and eco-tourism. By offering equity stakes in the
company, we aim to attract capital from socially responsible investors who are committed to long-term
environmental stewardship and community development. This approach not only provides the company
with the necessary capital but also fosters a network of supporters who share our values and can offer
strategic guidance.

Government Grants and Incentives

Given our alignment with sustainable practices and community development, we will actively pursue
government grants and incentives available in British Columbia and Canada. These funding sources are
designed to support initiatives that promote environmental conservation, renewable resource
management, and tourism. By leveraging these grants, we can reduce our capital expenditure and redirect
funds toward enhancing community engagement and resource-sharing infrastructure.

Community Investments

Central to our funding plan is the inclusion of community investments. By engaging local communities as
investors, we not only source additional capital but also strengthen community ties and promote a sense of
shared ownership. We will initiate a community investment program, allowing local residents to invest in
the company at accessible entry points. This strategy empowers communities to actively participate in the
sustainable management of natural resources and share in the economic benefits derived from eco-
tourism activities.

Phased Funding Approach

Our funding plan will be executed in phases to align with project milestones and ensure financial viability at
each stage. The initial phase will focus on securing enough capital to acquire land and establish
foundational infrastructure, including greenhouses and accommodations. Subsequent phases will involve
scaling operations, expanding virtual tour capabilities, and enhancing resource-sharing mechanisms.
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Financial Projections and ROI

The funding plan will be guided by rigorous financial projections that outline expected costs, revenues,
and returns on investment (ROI). We anticipate a steady revenue stream from eco-tourism, resource
sharing, and virtual tours, with a break-even point reached within the first five years. Detailed financial
models will be developed to ensure transparency and inform potential investors of the financial health and
growth potential of the company.

By employing a diverse funding strategy, Forestourism Community Contribution Community Corp. is well-
positioned to launch successfully and achieve its mission of sustainable resource management and
community empowerment. Our funding plan not only supports immediate operational needs but also lays a
foundation for sustainable growth and long-term impact.
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Operations Plan

Forestourism Community Contribution Community Corp. is committed to delivering sustainable and
immersive forest-based tourism experiences. Our operations plan is designed to ensure efficient
management of resources, seamless integration of eco-friendly practices, and optimal customer
experiences. The company operates on a multi-faceted approach focusing on various operational areas,
including resource management, virtual and physical tourism services, accommodation, and greenhouse
facilities.

Resource Manqgement

Our resource management strategy is grounded in sustainable practices that align with our mission of
promoting environmental stewardship. We utilize advanced resource assessment tools to evaluate the
availability and health of natural resources such as timber, minerals, and mushrooms. This data-driven
approach ensures that all harvesting activities are conducted sustainably, minimizing environmental impact
while maximizing resource availability for community members.

Furthermore, Forestourism employs a rotating harvest schedule that allows for continuous replenishment
of resources. By engaging local experts and ecologists, we ensure that our land use practices comply with
environmental regulations and contribute positively to the local ecosystem.

Virtual and Physical Tourism Services

To bring the beauty and tranquility of our forests to a broader audience, we offer virtual tours that provide
immersive experiences without the need for physical presence. These tours leverage high-definition video
technology and interactive elements to showcase the natural wonders of our properties.

In conjunction with virtual experiences, Forestourism also offers guided physical tours, expertly led by
trained local guides who provide insights into the ecological and cultural significance of the area. These
tours are designed to educate visitors on sustainable living practices and the importance of conserving

natural resources.

Accommodation Facilities

To enhance the visitor experience, Forestourism has developed eco-friendly accommodation facilities that
blend seamlessly with the natural environment. Constructed using sustainable materials and energy-
efficient technologies, these accommodations provide guests with an opportunity to enjoy the serenity of
the forest while minimizing their carbon footprint.
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Our cabins and lodges are equipped with modern amenities and are designed to offer comfort and
relaxation. Additionally, we have implemented a waste management system that ensures all waste is
recycled or composted, further reducing environmental impact.

Greenhouse Operations

The integration of greenhouses into our operational plan allows us to support sustainable food production
and provide educational opportunities for visitors. Our greenhouses are outfitted with sustainable
technologies such as rainwater harvesting systems, solar panels, and organic pest control methods.

These facilities serve not only as a source of fresh produce for our accommodation services but also as a
demonstration of sustainable agriculture practices. Visitors can participate in workshops and learn about
the benefits of greenhouse farming, fostering a deeper connection with eco-friendly practices.

Community Engagement

Central to our operations is the engagement and involvement of the local community. Forestourism actively
collaborates with local residents to create job opportunities and promote cultural exchange. By hosting
community events and workshops, we aim to build a strong network of support and cooperation among
community members.

Our profit-sharing model ensures that the economic benefits derived from tourism and resource
management are distributed equitably among community stakeholders, reinforcing the sense of ownership
and responsibility toward the preservation of natural resources.

In conclusion, the operational plan of Forestourism Community Contribution Community Corp. is designed
to balance economic viability with ecological responsibility, creating a sustainable tourism model that
benefits the environment and the community. Through careful planning and execution, we aim to set a
standard in forest-based tourism and resource management.
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Team & Roles

Forestourism Community Contribution Community Corp. is committed to building a diverse and talented
team to support its innovative eco-tourism and resource-sharing model. Our team roles are designed to
ensure that we sustainably manage natural resources while fostering community engagement and
delivering immersive virtual experiences. As we grow, we seek individuals who are passionate about
environmental sustainability, community development, and technology-driven solutions.

Chief Sustainability Officer
Leads the development and implementation of sustainable practices within the organization to ensure
environmental goals are met.

© Responsibilities (® Personal Attributes
Develop and oversee sustainability strategies Passionate about environmental issues
Monitor and report on sustainability metrics Strong leadership skills
Collaborate with stakeholders to promote Excellent communication abilities

sustainable practices

Typical Cost To Hire &) Driving Motivators

$120,000 - $150,000 Contributing to environmental conservation

Leading innovative sustainability initiatives

Impacting community and environmental well-
being

Community Engagement Manager
Responsible for fostering relationships with community members and ensuring their active participation in

company initiatives.

© Responsibilities (® Personal Attributes
Develop and implement community engagement Excellent interpersonal skills
strategies

Strong organizational abilities

Organize and manage community events . .
g 9 y Empathetic and community-focused

Serve as a liaison between the community and
the company

Typical Cost To Hire ¢ Driving Motivators



Forestourism Community Contribution Community Corp.

$70,000 - $90,000 Building strong community relations
Facilitating community-driven projects

Enhancing community inclusiveness and
participation

Virtual Experience Designer
Designs and implements virtual tours and digital experiences aligned with the company’s eco-tourism
goals.

© Responsibilities (® Personal Attributes
Create immersive virtual tour content Creative and innovative thinker
Collaborate with technical teams to integrate Technologically savvy

new technologies Detail-oriented and meticulous

Ensure content aligns with sustainability and
educational goals

] Typical Cost To Hire Driving Motivators
5 Typ g
$80.000 - $100.000 Pioneering new digital experiences

Blending technology with nature

Inspiring audiences through virtual storytelling

Resource Management Coordinator
Oversees the sustainable management and equitable distribution of natural resources such as minerals,
timber, and edible mushrooms.

© Responsibilities (® Personal Attributes
Develop resource management plans Analytical and strategic mindset
Coordinate resource allocation among Strong ethical standards

community members . . .
y Collaborative and community-minded

Monitor resource usage and sustainability

impact
Typical Cost To Hire ¢ Driving Motivators
yp 9
$65,000 - $85 000 Ensuring sustainable resource use

Supporting community resource needs
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Greenhouse Operqtions quqger

Enhancing environmental stewardship

Manages the greenhouse facility, ensuring effective production and distribution of plant-based resources

and education.

© Responsibilities
Oversee daily greenhouse operations

Develop educational programs around plant
cultivation

Ensure compliance with environmental
regulations

Typical Cost To Hire

$60,000 - $80,000

Technology Integration Specialist

(® Personal Attributes

Passion for sustainable agriculture
Detail-oriented and organized

Strong leadership qualities

Driving Motivators

Advancing sustainable agricultural methods
Educating communities about plant cultivation

Contributing to food security and sustainability

Focuses on integrating technological solutions to enhance operational efficiency and community

engagement.

© Responsibilities
Identify and implement new technologies
Train staff on technology use

Maintain and troubleshoot technical systems

Typical Cost To Hire

$75,000 - $95,000

(® Personal Attributes

Technologically adept
Innovative problem solver

Strong communication skills

Driving Motivators
Driving technological innovation
Streamlining operations through tech

Empowering communities with technology

At Forestourism Community Contribution Community Corp., we believe that our team is the cornerstone of

our success. Our approach to team development and culture is rooted in fostering an inclusive,
collaborative environment that values continuous learning and innovation. By investing in our team's
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growth and well-being, we are committed to creating a workplace that not only drives business success
but also nurtures personal and professional fulfillment for each team member.

Collaborative Environment

We strive to cultivate a collaborative environment where team members feel empowered to share ideas
and contribute to meaningful projects. By encouraging open communication and teamwork, we ensure that
everyone's voice is heard and valued, leading to innovative solutions and collective success.

Continuous Learning and Development

Continuous learning is at the heart of our culture. We offer a variety of professional development
opportunities, such as workshops, seminars, and online courses, to help our team expand their skills and
stay ahead in the ever-evolving field of eco-tourism and sustainable resource management.

Diversity and Inclusion

Diversity and inclusion are integral to our company culture. We embrace a diverse range of perspectives
and backgrounds, understanding that it enhances creativity and innovation. Our goal is to create a
workplace where everyone feels respected and valued, regardless of their race, gender, or background.

Work-Life Balance

We recognize the importance of maintaining a healthy work-life balance. To support our team'’s well-being,
we offer flexible working arrangements, remote work options, and initiatives focused on mental health and
wellness.

Recognition and Rewards

Acknowledging the hard work and achievements of our team members is crucial. We have implemented a
structured recognition program that highlights individual and team accomplishments, fostering a sense of
pride and motivation within the workforce.

Community Engagement

As a community-focused organization, we encourage our team to engage with local communities and
participate in sustainability initiatives. This not only strengthens our community ties but also instills a sense
of purpose and fulfillment among our team members.
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Risk Analysis

Risk analysis is a crucial component of the business plan for Forestourism Community Contribution
Community Corp. It involves identifying potential risks that could affect the business operations and
developing strategies to mitigate those risks effectively. Understanding the risks inherent in our business
model is essential for ensuring long-term sustainability and success.

Market Risk

Fluctuating Demand: The demand for eco-tourism and sustainable business models may fluctuate based
on shifts in consumer preferences. To address this, we will continuously monitor market trends and adapt
our offerings to align with consumer interests.

Competition: As the eco-tourism industry grows, new competitors may enter the market. To mitigate this
risk, Forestourism will focus on strengthening its unique value proposition and enhancing customer loyalty
through superior service and unique experiences.

Operational Risk

Resource Management: The sustainable management of natural resources is central to our business
model. Any mismanagement could lead to resource depletion, affecting both our business and the
community. To mitigate this, we will implement strict management protocols and regularly audit our
resource management practices.

Technology Dependence: Our model includes the use of immersive virtual tours, which rely on technology.
Any technological failure could disrupt services. Therefore, we plan to invest in reliable technology
infrastructure and maintain a dedicated IT support team to ensure service continuity.

Financial Risk

Funding and Cash Flow: As a community-focused initiative, securing consistent funding can be
challenging. We plan to diversify our funding sources, including grants, partnerships, and community
contributions, to maintain a steady cash flow.

Cost Overruns: The costs of implementing eco-friendly technologies and maintaining properties might
exceed initial estimates. We will establish a contingency budget and conduct regular financial reviews to
keep expenditures in check.

Regulatory Risk
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Environmental Regulations: Operating in British Columbia requires compliance with stringent
environmental regulations. Any changes or breaches in compliance could impact operations. We will work
closely with environmental experts and legal advisors to ensure all activities meet regulatory standards.

Community Relations: Maintaining positive relations with local communities is crucial. Any failure could
lead to operational disruptions. To mitigate this, we will engage in active dialogue and partnership with
community members, ensuring our operations align with local interests and values.

Environmental Risk

Climate Change: Changes in climate could affect the availability of resources such as timber and
mushrooms. We will develop adaptive strategies and explore alternative resources to ensure business
continuity.

Natural Disasters: Being based in a forested area makes us susceptible to natural disasters such as
wildfires. A robust disaster preparedness and response plan will be essential in mitigating the impact of

such events.

By identifying and preparing for these risks, Forestourism Community Contribution Community Corp. aims
to create a resilient and adaptable business model that can withstand potential challenges while promoting
sustainable and community-centered practices.
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Regulatory Compliance

Forestourism Community Contribution Community Corp. is committed to adhering to all relevant regulatory
requirements to ensure sustainable operations and maintain the trust of our stakeholders. Operating in
British Columbia, Canada, our business must navigate a complex landscape of environmental, land use,
and business regulations. This section outlines our strategies and plans for maintaining regulatory
compliance across all areas of our operations.

Environmental Regulations

As a company involved in the sustainable management of natural resources, it's crucial to comply with
environmental regulations set forth by the federal and provincial governments. We ensure compliance with
the British Columbia Environmental Management Act, which dictates the standards for waste management,
pollution control, and ecosystem protection. Our operations also align with the Forest and Range Practices
Act, guiding our sustainable forestry practices to minimize ecological impact. Regular audits and
environmental assessments are conducted to ensure ongoing compliance and identify areas for
improvement.

Land Use and Zoning Laws

Forestourism's operations require strict adherence to land use and zoning laws in British Columbia. We
work closely with local zoning authorities to ensure our land use strategies align with regional development
plans. This includes obtaining necessary permits for building greenhouses and accommodations, ensuring
that all constructions are within designated zones, and abiding by any restrictions on land development to
preserve natural habitats.

Resource Manqgement Licenses

To responsibly harness resources such as minerals, timber, and edible mushrooms, we are required to
secure specific licenses and permits. The company adheres to the Mineral Tenure Act, which governs the
acquisition and use of mineral rights, ensuring transparency and sustainability in our resource extraction
processes. Similarly, we comply with the Timber Harvesting and Processing regulations, ensuring
sustainable logging practices that do not compromise the integrity of the forest ecosystem.

Health and Safety Compliance

Ensuring the health and safety of our employees and visitors is paramount. We adhere to the Occupational
Health and Safety Regulation, implementing rigorous safety protocols and regular training programs to
prevent workplace accidents. Our accommodations and forest-based activities are designed to meet
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safety standards, including fire safety measures, proper sanitation facilities, and emergency response
plans.

Virtu weal Tour Regulations

With a unique offering of immersive virtual tours, Forestourism must comply with digital content
regulations. We ensure our digital platforms meet the Personal Information Protection Act (PIPA) standards,
safeguarding user data privacy and security. Additionally, our online content adheres to accessibility
guidelines to ensure an inclusive experience for all users.

Continuous Improvement and Monitoring

Regulatory compliance is an ongoing process that requires constant vigilance and adaptation.
Forestourism has implemented a compliance management system that includes regular reviews, employee
training sessions, and stakeholder consultations to keep abreast of regulatory changes. This proactive
approach ensures we remain compliant and responsive to new legislative developments, maintaining our
reputation as a responsible and sustainable business entity.

By prioritizing regulatory compliance across these critical areas, Forestourism Community Contribution
Community Corp. not only fulfills legal obligations but also reinforces its commitment to sustainable
development and community engagement in British Columbia.
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Pre-Launch

Upon the successful launch of Forestourism Community Contribution Community Corp., it is essential to
ensure a smooth transition into operational activities. Below is a detailed post-launch checklist designed to
guide the implementation phase effectively:

1. Community Engagement and Feedback:

Conduct a Launch Event Survey:
Distribute surveys to all attendees to gather feedback on their experience.

Analyze survey data to identify areas of improvement.

Organize Community Meetings:
Schedule regular meetings with community members to discuss ongoing projects and gather input.
Establish a feedback loop to ensure community suggestions are considered.

2. Property Management and Resource Allocation:

Resource Distribution Plans:
Finalize plans for distributing resources such as timber and minerals among community members.

Ensure equitable access to resources for all stakeholders.

Greenhouse Operations:
Begin planting schedules and maintenance plans for greenhouse projects.
Monitor plant growth and adjust conditions as necessary.

3. Virtual Tour Platform Optimization:

User Experience Testing:
Conduct thorough testing of the virtual tour platform with a diverse group of users.

Implement any necessary improvements based on user feedback.

Content Updates:
Regularly update virtual tour content to reflect seasonal changes and ongoing projects.

4. Marketing and Communication:

Leverage Social Media:
Post-launch announcements and updates on all social media platforms.
Engage with followers by responding to comments and sharing user-generated content.

Press Releases and Media Outreach:
Issue press releases highlighting the launch and the unique value proposition of the business.
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Reach out to local media outlets to gain coverage.

5. Financial and Administrative Tasks:

Review Financial Projections:
Compare initial financial projections with actual performance and adjust budgets accordingly.
Conduct a financial health check to ensure sustainability.

Regulatory Compliance:
Confirm that all operations adhere to local and regional regulations.
Maintain up-to-date records of permits and licenses.

6. Team Coordination and Development:

Staff Training Programs:
Implement ongoing training sessions for staff on resource management and customer service.

Encourage cross-department collaboration to enhance overall team performance.

Performance Reviews:
Schedule regular performance reviews to support employee development and retention.

By following this comprehensive checklist, Forestourism Community Contribution Community Corp. can
effectively manage resources, engage the community, and ensure a successful operational phase post-
launch.
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Post-Launch

After the launch of Forestourism Community Contribution Community Corp., it is vital to ensure that all
aspects of operations and business strategy are effectively executed. The following comprehensive post-
launch checklist is designed to guide the implementation process and ensure a smooth transition into full
operational status:

1. Operations

Resource Management
Finalize agreements with local suppliers for sustainable resource acquisition.

Establish a schedule for regular assessment of resource usage.

Virtual Tour Technology
Confirm functionality and user experience of immersive virtual tour platforms.
Schedule regular updates and maintenance.

2. Community Engagement

Membership Programs
Launch membership registration for community shared property initiative.
Host introductory webinars to educate new members about sustainable practices and resource
sharing.

Local Partnerships

Finalize partnerships with local environmental organizations.
Organize community events to foster engagement and ownership.

3. Marketing

Brand Awareness
Execute digital marketing plan targeting environmentally conscious demographics.
Launch press releases and articles in local and environmental publications.

Social Media
Implement a content calendar for regular updates on Facebook, Instagram, and other platforms.
Engage with audiences by sharing success stories and updates from the community.

4. Financial Management

Revenue Tracking
Set up systems for tracking income from resources and tourism activities.

Monitor initial financial performance against projections.
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Cost Management
Review and adjust operational budgets as necessary.
Conduct a post-launch financial analysis to identify areas for cost optimization.

5. Accommodation and Greenhouses

Facilities Management
Complete inspections of accommodation units and greenhouses to ensure readiness.
Schedule regular maintenance checks and cleaning.

Guest Experience
Develop a feedback loop to gather visitor insights.
Create and distribute satisfaction surveys to improve services.

Through detailed attention to each of these areas, Forestourism Community Contribution Community Corp.
can ensure a successful launch and ongoing operation, fulfilling its mission of sustainable resource
management and community engagement.
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5 Year Plan

The implementation plan for Forestourism Community Contribution Community Corp. focuses on

establishing a sustainable and thriving community-shared property model over the next five years. This
plan outlines strategic actions and milestones designed to enhance resource management, community
engagement, and eco-tourism activities. Here is a comprehensive checklist for years 2 through 5 post-

launch:

Year 2: Strengthening Community Engagement and Resource Management

Enhance Community Involvement
Establish regular community meetings for feedback and participation.
Launch a community volunteer program for resource management.

Improve Resource Sharing Model
Develop a digital platform for tracking resource allocation and usage.

Implement resource management workshops for community members.

Expand Virtual Tour Offerings
Enhance the quality and content of virtual tours to attract more viewers.
Collaborate with local artists and historians to create educational content.

Year 3: Expanding Eco-tourism and Infrastructure Development

Eco-tourism Development
Introduce guided tours and workshops on sustainable living practices.
Partner with local businesses to create eco-friendly tour packages.

Infrastructure Enhancements
Construct additional greenhouses and accommodate facilities.
Develop renewable energy solutions, such as solar panels, for property use.

Marketing and Brand Building
Launch an eco-friendly marketing campaign targeting nature enthusiasts.
Establish partnerships with environmental organizations for co-branding opportunities.

Year 4: Diversifying Revenue Streams and Scaling Operations

Diversification of Revenue
Explore the introduction of new sustainable products, such as organic produce.
Develop a membership program offering exclusive benefits to recurring visitors.

Scaling Operational Capacity
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Implement advanced technology for resource monitoring and management.

Train staff in eco-friendly practices and customer service excellence.

Enhancing Community Programs
Launch educational initiatives focused on climate change and sustainability.
Increase community involvement in decision-making processes.

Year 5: Establishing a Sustainable Legacy and Long-term Growth

Sustainability Certification and Recognition
Apply for sustainability certifications to enhance credibility.
Seek awards and recognition within the eco-tourism industry.

Long-term Strategic Planning
Conduct a comprehensive review of achievements against initial goals.
Formulate a revised strategic plan for the next decade.

Community Legacy Initiatives
Establish a community fund to support local conservation projects.
Organize annual events celebrating community achievements and sustainable living.



