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LETTER FROM THE FOUNDER

Dear Supporters, Partners, and Community Members,

As Founder and Executive Director of Phenomenal Angels of the
Community™, | am honored to reflect on a year of growth, resilience,
and impact. Our mission is rooted in the belief that every young person
deserves access to opportunity, safety, and the tools to succeed.

This year, we served more than 60 youth across South Los Angeles and
surrounding communities through healing circles, financial literacy, civic
engagement, and leadership development—providing not just education,
but a true sense of belonging. We witnessed youth grow in confidence,
take on leadership roles, and build skills that will shape their futures.

Our trauma-informed, culturally responsive approach ensures youth feel
safe, valued, and empowered to thrive. This work is only possible because
of the unwavering support of our board, partners, donors, and
community.

As we look ahead, we remain committed to expanding opportunities and
building pathways to long-term success.

Thank you for standing with us.

Sharon Roby



4 THE PROGRAM

Phenomenal Angels of the Community™ (PAC) is a
501(c)(3) nonprofit organization committed to
empowering underserved youth through culturally
responsive, trauma-informed programming.

Our mission is to provide youth with a cultural,
informational, and educational path to individual
greatness ™ by offering workshops, activities, and
opportunities that foster:

® Academic achievement

e Life skills development

e (Civic engagement

®  Cultural enrichment

® Leadership and empowerment

We primarily serve middle and high school youth in
South Los Angeles and surrounding communities.




over 60 youth through workshops focused on life
skills. Facilitated 24 leadership and personal
development workshops.

We distributed more than $12,000 in youth stipends
and incentives to encourage participation and
reward engagement, hosted 6 healing circles to
support youth wellness, emotional growth, and peer
connection, conducted 8 financial literacy sessions
to build money management and workforce
readiness skills, and held 4 major community events
that strengthened community ties and provided
meaningful engagement opportunities for youth and
families.
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CORE PROGRAM

1. Violence Prevention & Healing
e Healing circles
® Conflict resolution workshops
® Trauma-informed group sessions

Youth participated in healing circles and
prevention workshops that promoted
conflict resolution, emotional wellness,
and resilience, helping to reduce violence
and build safer communities.
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2. Financial Literacy
® Budgeting and savings workshops
® Banking and credit education
e Career exploration
® Youth stipends to reinforce engagement

Youth gained essential money management
skills through interactive workshops preparing
them for long-term financial independence.




3. Self-Esteem & Personal Development
e Self-esteem & body image workshops
® Leadership development
® Public speaking opportunities
® Girls empowerment programming

Youth participated in empowering sessions
that promoted confidence, positive
self-image, and self-worth, helping them
build resilience and embrace their identity.




4. Civic Engagement & Community Service
e Pink Diamond Awards
e Community Festivals
e Youth and Health Conferences
e Outside-the-hood Activities

Youth engaged in service projects and
community activities that fostered
leadership, social responsibility, and a deeper
connection to their communities.




V| OUTCOMES AND MEASUREMENTS

We track success through:
® Post-program Surveys

e Attendance Tracking
® Behavioral Improvement Indicators
® Youth Leadership Participation
e Workshop Completion Rates
In 2025:

® 82% of youth reported increased confidence

® 76% demonstrated improved financial
literacy knowledge

® 70% participated in at least one civic
engagement activity
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YOUTH IMPACT

| entered the program struggling with school attendance and peer
conflict. Through consistent participation in healing circles and financial
literacy workshops, | improved my attendance, opened my first savings
account, and became a peer leader. By the end of the year, | helped
facilitate a workshop — demonstrating growth in confidence,
responsibility, and leadership.




COMMUNITY PARTNERSHIPS

We collaborate with local violence prevention organizations, financial
institutions, law enforcement agencies, and community leaders to ensure
youth receive wraparound support and meaningful opportunities.

Phenomenal Angels of the Community ™ partners with organizations such as
Southern California Cease Fire, Tech Arts Empowerment Foundation,
Positive Results Corporation, Detours Mentoring Group, Advocates for Peace
& Urban Unity, Los Angeles Center for Drugs and Alcohol Abuse and Delta
Kappa Gamma, along with other community partners, to expand resources,
strengthen programming, and provide comprehensive support to the youth

we serve. '




Expand Programming
Increase Violence Prevention
Workshops

Strengthen Evaluation
Framework

Host One Large-Scale Youth
Summit

2026 LOOKING AHEAD
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45.5%



EXECUTIVE LEADERSHIP

Sharon Roby Keith Scott Sharricka Dawson
Executive Director Finance Manager Program Manager
Ms. Roby applies her diverse leadership Mr. Scott is responsible for managing the Mrs. Dawson brings experience in
experience in directing and developing financial strategy and health of the program leadership and community
the future of the organization. organization. engagement.

PAC operates with strong governance policies, financial controls, and strategic
planning processes to ensure sustainability and growth.



THE PHENOM'’S

Candice Tanya Rickey Dean Kadyn
Johnson Newton Wasson Pennix
Prevention / Prevention / Database Volunteer Lead Student Advisor

Facilitator Facilitator Coordinator




THE BOARD

Michelle Bucanan Beverly Charles Dr. Frances Copeland

ident Treasurer Secretary




Thank You!

Because of our supporters, partners, volunteers, and families,
Phenomenal Angels of the Community ™ continues to create safe
spaces, leadership opportunities, and pathways to greatness for

underserved youth.

Together, we are building stronger youth, stronger families, and
stronger communities. '







