OF THE COMMUNITY




Letter from the Founder
Dear Supporters, Partners, and Community Members,

As Founder and Executive Director of Phenomenal Angels of the
Community™, | am deeply honored to reflect on the growth,
resilience, and impact we have witnessed this year.

Phenomenal Angels was created from a simple but powerful belief:
every young person deserves access to opportunity, safety, and
the tools to succeed — regardless of their circumstances. In
communities where systemic barriers, violence, and limited
resources often shape outcomes, we choose to create spaces
rooted in empowerment, cultural identity, healing, and leadership.

This year, we served more than 60 youth across South Los Angeles and surrounding
communities. Through healing circles, financial literacy workshops, civic engagement activities,
and leadership development programming, we provided not only education — but belonging.

We saw young people open their first savings accounts, speak confidently in public forums,
participate in community service initiatives, and step into peer leadership roles.

Our work is trauma-informed and culturally responsive because we understand that before
youth can thrive academically or economically, they must feel safe and valued. We address
violence prevention through dialogue and credible mentorship. We promote economic
empowerment through financial literacy and workforce readiness. We build confidence through
self-esteem programming and leadership opportunities.

This progress would not be possible without our dedicated board members, community
partners, volunteers, donors, and families who believe in our mission. Your investment does
more than fund programs — it transforms lives.

As we look ahead, our focus remains on expanding access, strengthening evaluation practices,
increasing opportunities for boys and girls alike, and building sustainable pathways toward
higher education, entrepreneurship, and career success.

Thank you for standing with us. Together, we are not just serving youth — we are cultivating
leaders, strengthening families, and building a more equitable future.

With gratitude and purpose,

Sharon Roby

Founder & Executive Director
Phenomenal Angels of the Community ™



About Us

Phenomenal Angels of the Community ™ (PAC) is

™ a 501(c)(3) nonprofit organization committed to
# empowering underserved youth through

| culturally responsive, trauma-informed

programming.

8 Our mission is to provide youth with a cultural,
informational, and educational path to individual
greatness™ by offering workshops, activities,
and opportunities that foster:

e Academic achievement

Life skills development

Civic engagement

Cultural enrichment

Leadership and empowerment

We primarily serve middle and high school youth in South Los Angeles and surrounding
communities.

2025 At a Glance

@ No of Youth Served @ Workshops Facilitated @ Community Partnerships @ Healing Circles
@ Financial Literacy Sessions @ Major Community Events

60+ youth served

24 workshops facilitated

$12,000 distributed in youth stipends & incentives
10+ community partnerships

6 healing circles hosted

8 financial literacy sessions

4 major community events



Core Program Areas
1. Violence Prevention & Healing
e Healingcircles
e Conflict resolution workshops
® Trauma-informed group sessions
Focus: Reducing retaliatory violence and promoting emotional resilience.

2. Financial Literacy & Workforce Readiness
® Budgeting and savings workshops
e Banking and credit education
e Career exploration
e Youth stipends to reinforce engagement

3. Self-Esteem & Personal Development
e Self-esteem & body image workshops
e Leadership development
® Public speaking opportunities
e Girls empowerment programming

4. Civic Engagement & Community Service
® Pink Diamond Awards
e Community Festivals
e Youth and Health Conferences
e Qutside-the-hood Activities



Youth Impact Story

One participant entered the program struggling with school attendance and peer conflict.
Through consistent participation in healing circles and financial literacy workshops, she
improved her attendance, opened her first savings account, and became a peer leader. By the
end of the year, she helped facilitate a workshop for younger participants — demonstrating
growth in confidence, responsibility, and leadership.

Community Partnerships
We collaborate with local violence prevention organizations, financial institutions, and
community leaders to ensure youth receive wraparound support and meaningful opportunities.

Outcomes & Measurement
We track success through:
® Post-program surveys

e Attendance tracking
e Behavioral improvement indicators
e Youth leadership participation
e Workshop completion rates
In 2025:

o 82% of youth reported increased confidence
® 76% demonstrated improved financial literacy knowledge
e 70% participated in at least one civic engagement activity

Leadership & Governance

Executive Director: Sharon Roby

Board of Directors: Community leaders committed to equity, transparency, and youth
empowerment.

PAC operates with strong governance policies, financial controls, and strategic planning

processes to ensure sustainability and growth. -

Host at least one lar.

Looking Ahead to 2026
e Expand programming to include boys
® Increase violence prevention workshops
e Strengthen evaluation framework
® Host at least one large-scale youth summit

Expand programmin

Thank You

Because of our supporters, partners, volunteers, and families, Phenomenal Angels of the
Community ™ continues to create safe spaces, leadership opportunities, and pathways to
greatness for underserved youth.

Together, we are building stronger youth, stronger families, and stronger communities.
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