<& & 4’
- /¢¢
ey —F ] —
== ANy s -

SANCOL VENTURES, LLC

DISCOVER.
INNOVATE.
ACCELERATE.

CAPABILITIES STATEMENT

WHO WE ARE

SanCol Ventures, LLC, a Service-Disabled Veteran-
Owned Small Business (SDVOSB) headquartered in
Virginia, is a mission-focused management consulting and
venture acceleration firm. Rooted in the principles of
Integrity, Excellence, and Service. We specialize in driving
transformative change for businesses and government
entities through innovative strategies and solutions.

MISSION

Connect your organization’s vision, strategy and

operations to uncover, yield and accelerate innovative
concepts and solutions to enable successful missions and

business transformations.

OUR APPROACH

We support our clients with a structured and iterative

approach that incorporates human-centered design strategies
and agility with interdisciplinary expertise to discover,
transform, and give life to innovative, game-changing ideas
and solutions. Each solution is tailored to the challenge or
opportunity at hand, and we are successful when our clients
tell us they can achieve impactful outcomes.

Navigating Disruption, Driving Innovation!

CAGE CODE: \GAIRY]
DXGLNSC73779

080554362
NAICS: 541611, 541612,541613,541618, 541690

GET IN TOUCH

www.sancolventures.com Q. (571) 445-0357

SanCol Ventures | Turning Challenges into Opportunities

DIFFERENTIATOR

SanCol Ventures stands out for its diverse expertise across

business, government, military, and academia, offering
comprehensive solutions from varied perspectives. Leveraging
cutting-edge technologies like AI/ML and blockchain, we
navigate complex landscapes, delivering tailored strategies
spanning national security, defense, and emerging technologies.
Our unique pathway accelerates market entry for disruptive
products, providing clients a competitive edge. By leveraging
advanced analytics and a human-centered approach, we drive
innovation and transformation, making us the preferred partner

for organizations navigating complexity in the digital age.

CORE CAPABILITIES

Business & Technology  Strategic Planning &
Strategy: Analysis:

Crafting strategic roadmaps Facilitating strategic planning,

that align organizational vision, ~scenario analysis, and providing

strategy,and operations to policy recommendations to inform

achieve business objectives. decision-making.
Innovation &

Transformation: Specialized Expertise:

Navigating emerging
technologies and critical

Identifying and implementing
disruptive concepts and game-

changing solutions that drive infrastructure to enhance

business model transformation. ~ resilience and drive growth.

info@sancolventures.com



