MAY A Executive Board Meeting Minutes

April 3, 2022
Present: Eric Moales Demetrius Moales Linda Moales Shantai Bonner
Jeremy Sheard  Danielle Keller Kerri Rhab Vanessa Moreno

CC Moales

The President opened the meeting at 6:35 p.m.
l. Finance:

As of March 31, 2022, we currently have $7,595.60 in the bank and $6,800 that still needs to be
transferred over. Expenses so far this year have been for Spring football uniforms and helmets
and concession stand items.

1. Cheer:

Cheer camp is schedule for April 23, 2022, at 1:30 — 5:30 at a location to be determined.

There are currently 19 girls registered for camp and we still need to collect outstanding
registration fees. There is some concern with the $16.00 membership fee. Parents will be
directed to the AAU website to pay the fee. We are hoping to provide parents with a direct link
to pay the membership fee.

Shantai would like to open Cheer Fall Registration as soon as possible so that the uniforms can
be ordered in a timely fashion. She is hoping to schedule the fitting for uniforms the first of May.
Demetrius has requested the roster for the girls to turn in to Manor ISD to reserve a field for the
Cheer Camp. The roster must be turned in 10 days before the event.

1. Football:

Registration for the Spring season is now closed. We have enough children for two Pee Wee
Teams; one Rookie Team; one Junior Team; one Senior Team; and one Varsity Team.

Demetrius also emphasized wanting to start Fall Registration as early as next week. The tentative
deadlines for closing registration would be after meeting the 35-roster limit or 6 to 7 weeks before
kickoff of first game of the season, July 2, 2022. It is looking like we may meet the 35 -roster limit
with the Rookie and Junior Teams.

Demetrius also stated that we have tentative dates of April 23" and May7th to host during Spring
season. This will give us an opportunity to raise funds at the concession stand. Football games are
scheduled for 8:00 a.m. to 5:00 p.m. There may be a conflict with the April 23" schedule due to
Cheer Camp. Shantai offered to see if she could reserve Metropolitan Park as an alternative.

Coaches and Certification:

Most of our coaches are already certified. The children will need to be certified an hour before
each game. The cert cards and waiver will be required. Coaches bring your books with you.



Concessions and Bathroom:

We will need volunteers to always sign up and at least one board member at the concession stand
to oversee the money.

There will be an AAU Presidents meeting held in Killeen on May 1, 2022. Those in attendance
will share information with the board to help us plan for the Fall season.

Events Coordinator:

Danielle states she will be knocking on doors for sponsorships and shopping locally to see what
can be made to give to our sponsors in their tier group of donations. She would also like to start
the Calendar event early this year. We also have an opportunity to work the high school game
concessions and bring in up to $5,000 in a split profit. She indicated that we need at least 10 people
to sign up to make this possible.

The meeting closed at 7:00 p.m. The next meeting and location are to be determined.



