Donnie, Eric, Shantai, Vanessa, Cici, Danielle
6:20 Start

Donnie — Spring

Communication needs to improve

15t day success due to productivity

Coaches back out at last minute — 13u doesn’t have a coach Eric is covering for now
About 50% winning

Robin in at 6:23

Book keeping didn’t align with payment — people paid but didn’t get a jersey
Some people signed up on Centex not MAYA

Next year needs to be channeled through one entity

We are D2 — lesser than D1

We paid for 73 uniforms signed up through Google

Charles paid for some jerseys out of his own pocket

Have to communicate in the notes for fall registration which age group to put kids in if not
going by D/O/B

Sports connect does not allow sponsorship payments for every kid can sports

We did not do a Google document “are you interested in fall ball?” without the registration
portion so interest was lost for coaches to “recruit” kids

We are using Sports connect for fall — we have to find a workaround

It also doesn’t link the deposit to the bank to a kid

Add an option for every kid sports

Sports connect does not accept cash or any other payment like CashApp or Venmo

June AAU meeting — Killeen — Jeremy and Kelvin
TYFA meeting —

4 home games for each league
Our goal is to have all games in a total of 4 days

Cheer camp on 23™

34 registered

$25 per registrant

Hot dogs, juice pouches

May 9 uniform fittings



June 15% is registration end for cheerleading
37 registered for fall

Printer purchased $399

Not buying a camera — advertise for photographer

Nikki is done as of today as Co-Commissioner, but can be a coach if she returns
Charlotte will be co-commissioner for cheer

Eileen Smith will be a cheer coach moving in soon

Spring 2024 will have spring cheer

Decker Middle School will partner with cheerleading as well as Manor Middle School

Facebook ads

New accounts for cheerleading and football individual

Shirts for board members, head coaches, and assistant coaches
Need to find cheer mats - $650 worth of brand new mats

Coaches get shirts

8:31 meeting adjourned



