MAY A Board Meeting Minutes

May 16, 2021
Present: Eric Moales Demetrius Moales  Cicely Moales Gilbert Moales
Linda Moales Vanessa Moreno Robin Sheard Shantai Bonner

Jeremy Sheard
I. Opening
The President opened the meeting at 6:23 p.m. and distributed the meeting agenda.
II. Website

Manorayamustangs.net. Please peruse at the website and offer your suggestions. Jeremy Sheard
will be given access to the following: Manorayamustangs.net, Sports Engine and our Facebook
page as an administrator. Registration will also be available through this site until Sports Engine
is up and running for Fall registration.

Sports Engine is not available at this time, but once it is up and running all registration
documents can be uploaded and payments can be made. We can also complete certification
through this site.

II1. Fall Registration

Early registration for football is now open and runs through July 16", The cost for early
registration is $180/Flag and $200/Tackle. Late registration runs from July 17% through July 31
and the cost is $210/Flag Football and $230/Tackle. If a payment plan is required, the final
payment must be paid by July 31%. These dates are firm and non-negotiable. Also, it has been
determined that we need to stop offering additional discounts and selling equipment at cost as
ways to keep more money in the organization and not give it away.

CTYFL registration cost will be $80-$87 per organization this year. They are also allowing us to
use any government issued ID this year i.e., passport, birth certificate, ID cards. There is a
protocol that must be followed for headshots (no glamour shots or hats and caps).

A flyer for Fall registration was shared with the board as an example of advertising this season.
Everyone agreed and just wanted to be sure we let everyone know that equipment (helmet and
pads) is not included in the fees to avoid any misunderstanding. We will also need to post signs.

IV. Walkup Registration/Dates
The president will speak with Libation Station and see if we can setup there. The tentative date
for walkup registration is tentatively June 5™. The location is to be determined. The Sheards also

suggested that we ask Shadow Glen (contact: Edward) and other surrounding communities if we
could use their club house. It was also stated that we might want to get permission from the

MAYA Board Meeting Minute - Page 1 of 3



schools in Manor. Demetrius volunteered to be available to setup registration right after school
at each location on a rotating schedule.

Shantai and Robin have agreed to setup registration at during our current practice on Monday,
Tuesday, and Thursday from 6:00 to 7:30 p.m. All registration information should be posted on
our website.

Registration for AAU will be in a separate packet and will not be included on the website.
August 1% is the deadline for certification for AAU. The organization will be verifying our
books on August 15%.

V. Finances

I did not have much to offer about our finances with the exception that this season registration
was a success. We have collected all funds for Spring football. I also presented our April
spreadsheet for review. After registration and expenses, we still have $1055.30 in our account.

VI. Cheer

Registration for cheer is now open. Registration fees are $300/for new cheerleaders and
$150/for returning cheerleaders. The difference in price is uniforms will have to be ordered for
new cheerleaders.

There is an upcoming Cheer Camp scheduled for June 27" at the Georgetown Recreation Center
from 2:00 to 5:00 p.m. There is a $30 per participant fee. Shantai will confirm whether board
participation is required. Also, Jennifer, CTYFL Cheer President has given our group kudos for
being active. That is a great boost for our kids and organization.

Cheer was also required to collect $75.00 in sponsorships by CTYFL. Shantai Bonner provided
the fee and sponsored Manor through her Daycare. Thank you Shantai!

VII. Football

CTYFL/AAU will be the parent’s choice. CTYFL is a recreation league in our area. AAU is a
select league and believed to be more advanced. Cheer will remain with CTYFL, per the Cheer
Coordinator. CTYFL will require for referees, AAU will require three referees and one law
enforcement officer. AAU will allow us to charge a gate fee for every home game.

We are scheduled for a fitting with Riddell on July 8" for pads and helmets. The pricing has
slightly gone up this year. Pads are $45 and Helmets are $90. Please have your money to
complete your order at the fitting. Please post this information on our site. As mentioned above,
the pricing for football is out and registration is now open.

Uniforms: We were presented with two options for uniform design (camo or dye), and we voted
6 to 3 on the camo design. Please be sure to remind parents to order correct sizes for their
children or they will be responsible for the fees to order the replacement. We will be ordering the
two jersey with duffle bag option.
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Football Camp: We are hosting a free football camp starting June 7™ through July 2", 6:00 to
8:00 p.m. at the Manor High School.

VIII. Fundraising

We are currently raffling a Michael Kors purse and wallet for $5 a ticket or five for $20. We
would like to have a showcase/pep rally during our football camp and have a drawing for the
winner on July 1%, It was also suggested that we sell tumblers and T-Shirts at our concession

stand.

The meeting was adjourned, and the next board meeting is scheduled for June 13, 2021 at 6:00
p.m. at Casa Garcia’s.
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