Wednesday 5/31
6:05

Jeremy — more involved with spring, unorganized, not a smooth sign up, who is who, lost, no
connection with organization, app worked well, worries about dissatisfaction with spring will
carry over to fall

Eric — worst communication, maybe look at diff league, rules were different

Kelvin — drive was too far for many

Shantai — numbers are looking good — 60 girls,

6/12 Mondays, Thursdays for practice

Ordering mats because there is a tumble coach and pom poms

5 problems with the website

1 parent asking for refunds —no more refunds, needs to be posted online

Late registration date extended until the end of June

Charlotte — doesn’t leave room for every kid sports, hard to arrange payment plans, no deposit
option

Kelvin — discount is not being applied due to separate programs ex- cheerleading, football
Donnie — coaches meeting next week, social media — not to worry

Eric — work on storage capacity — need a unit

Charlotte — need to introduce coaches — 20min before first practice

AAU meeting already passed, TYFA meeting coming up — Saturday 6/10 at noon Zoom — Donnie
going to attend

Vanessa — need to post about ID’s more often

Fundraising — like to do fewer large fundraisers but need help with corporate sponsorships
Kelvin —went to Dairy Queen looking for sponsorships

Donnie — everyone needs to go to practices and games

Mr. Terry only person to volunteer to assist with board duties, and Micah’s mom from 12u

Practice starts June 12, Last week of July pads, no “camps” all practice



HEJA communication app

Poor communication in the spring

Need more toner and paper for fliers

Coach Keller to go to Manor Middle, Charlotte taking flyers to Decker
Head coaches bring extra water for refilling water bottles for their team
Portapotties??

Need to lock in jersey selection

6/25 next meeting 6-8

7:56 out



