MAY A Board Meeting Minutes
June 13, 2021

Present: Eric Moales Demetrius Moales Cicely Moales Gilbert Moales
Linda Moales Vanessa Moreno  Kerri Rhabb Shantai Bonner
Jeremy Sheard  Robin Sheard Danielle Keller

L. Opening

The President opened the meeting at 6:18 p.m.
The President shared the following information at the meeting:

e C(Certification for coaches and cheer will be due by September 4, 2021.

e First game schedule for Sept 11, 2021

e Insurance payment in the amount of $500 (due now)

e Sports Engine will be ready by the end of the week for certification.

e Uploaded forms required: Birth Certificate, Medical, Spectator and Covid (check box)

e Side note: 68 girls are registered for CTYFL Cheer camp that will be on June 27, 2021.

e As of now, there are seven (7) possible varsity teams. CTYFL wants a minimum of six
(6) teams for that division to operate, and they will review those teams on Aug. 1% (Elgin
said if they do not have the numbers, they will send their kids to us since we have more)

e Sponsorships: Rey

e Atavus - fee for coaching football is $25. We need a list of all football coaches to send to
Ashley.

e Coaches meeting will be August 8", 1 — 3 pm, North location TBD (most likely meeting)

e Make up meeting is scheduled for August 14™, South location TBD.

e Websites — Jeremy will be taking over the website today! He will revamp it and work on
opening registration on Sports Engine.

e 1% Annual Adult Coed Kick ball tournament July 23" —25% ($300 per team) 10 players

e Do we want to participate and sign up?

1I. Positions:

We have two available positions that need to be filled. The Events Coordinator and Vice
President. Eric suggested Danielle Keller for the Events Coordinator and we all unanimously
accepted the suggestion and voted accordingly. Danielle is Events Coordinator.

Demetrius Moales and Gilbert Moales were both candidates for Vice President. Gilbert Moales
was voted in the Vice President position with a 6 to 5 vote.



III.  Webmaster Coordinator:
Jeremy Sheard the following at the meeting:

1) Getting access to the website and sports engine.
a. Once granted access, work on creating registration page for parents to signup
kids for fall cheer/football
2) Asked what happened to the Manor Falcons and the other Manor area leagues.
3) Asked about future storage unit.
4) Inquired about doing an equipment inventory.
5) Fundraising — provide other suggestions.
6) Asked if we would be interested in forming a team for the MYA 1% Annual Coed
Kickball Tournament

IV.  Equipment Committee:

This position is now open. We need volunteers to inventory all equipment. Clean and sanitize
for future use.

V. Finances:

Linda Moales handed out the May 2021 financial record. The transition of treasurer is still in the
process.

VI. Cheer:

Cheer is gearing up for Camp scheduled for June 27™ at the Georgetown Recreation Center from
2:00 to 5:00 p.m. The doors open at 1:40 p.m. President participation is required.

VII. Football:

Demetrius Moales stated that we will not have a Riddell rep coming out due to lack of plastic to
complete orders. No new business with AAU, they are on schedule.

VIII. Fundraising:

Danielle presented the board with some great fundraising ideas. She offered having each
football player/cheerleader sell a day on the calendar. Example: January 1 =$1, January 15 =
$15, etc. Everyone was really excited about this idea. She also mentioned tumblers and the
water bottle fundraisers. It was very noisy, but I believe these were the main fundraisers. We
can update the minutes at a future meeting, if necessary.

Next Meeting: All Board Members July 11, 2021; 1 PM - 3 PM; Place TBD



