MAY A Executive Board Meeting Minutes

July 6, 2022
Present: Eric Moales Demetrius Moales  Linda Moales Shantai Bonner
Jeremy Sheard  Danielle Keller Kelvin Jones  Vanessa Moreno
Cicely Moales  Gilbert Moales Kerri Rhabb

The President opened the meeting at 6:00 p.m.
I. Cheer:

Registration is $300 now. I would like to see registration extended to allow more people time to
pay. If the girls do not have a uniform in time, they will have to sit in the stands with the pep squad.

I1I. Football:

Sixty-Four (64%) have paid or have paid something. Deposits will be taken at the parent meeting.
We have had a few children drop, but we are still at full capacity in Flag and Juniors. We can still
fill two (2) spots in Rookie, and we are at 22 in 12U. We may have to cut two (2) Rookie players
or ask for volunteers to move up.

Vanessa asked for clarification on the coaches’ discretion on Attendance Policy. Demetrius
assured her that the rule only applies to “unexcused” absences and tardiness. The announcement
of the new policy will be shared at the parent meeting and then shared on the Heja App. Kelvin
suggested that we not post it on Facebook to keep our business in house.

Practices will be moved across the street to the high school field to give us more field space for
practice. Practice schedule is 6:15-8:15 p.m. We do not have a schedule yet for the season.
Hopefully after all numbers are in or registration is over, we will get more information.

We have not acquired any security as of date. Demetrius found out that the standard rate is $50.00
an hour.

III. Agenda:

Jeremy asked if we had an agenda for the parent meeting. He suggested that we use either Shantai
or Kelvin’s speaker so everyone can hear. He also suggested the following be put placed on the
agenda:

1) Uniforms and what is included in the packaged.

2) Items that parent’s need to purchase, if any.

3) The absence of the NPR Rule.

4) Communication

5) Attendance Policy.

6) Concessions and the need for volunteers.



We can let parents know that they will be automatically added to the Heja App at registration. We
also have text notification regarding cancelations, schedule changes, and weather.

Demetrius will speak first regarding football in general and then we will have breakout groups for
further discussion and Q and A.

We will also have coaches encourage parents to pay at least the deposit to extend early registration.
IV.  Finances:

Robin stated that we had approximately $33,000.00 in our account. There were two deposits made
to the account she needed to account for. Forty-Nine Dollars ($49) was deposited for Shantai and
One Hundred Fifty Dollars ($150) was a donation from Kona Ice. She also emphasized that players
names should be listed on all electronic payments.

V. Public Relations:

Kelvin asked that all event dates are needed so they can be posted in a timely fashion.

VI.  Fundraisers:

Danielle dropped off the line, but we discussed sending out the Sponsorship Letter for board final
approval before going public. Eric suggested that we publish it on the Heja App once approved. It

was also suggested that it be mentioned in the breakout groups.

The next meeting is to date and time is to be determined.



